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Our Texas Homeowner’s Assistance Fund Team has attended 31 
outreach activities in the month April. They reached 2459 people. They 
attended 12 community events and they have 53 events scheduled 
through October, 2023.  The total expenses for the month of April, 
2023, are $13,162.77 and $138,372.50 to date.  

 
  

TEXAS HAF 
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 CSBG/TBRA 

Our Community Services Block Grant (CSBG), Transition out of Poverty 
(TOP) Program currently has 25 individuals enrolled with a goal of 
transitioning 17 individuals to self-reliance by the end of 2023.  
 
The CSBG Discretionary expenses include:  
$280.00     Training 
$2400.00   Direct Client Assistance (Utility Assistance) 
$955.51     Direct Client Assistance (Transportation) 
 
We are still in the process of renewing our RSP (Reservation System  
Participation) Agreement for our Tenant Based Rental Assistance Program.   
At this time, we are currently serving 45 households.  
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CEAP/LIHWAP 

For the month of April, 2023, CEAP has paid $943, 915.14 and 
$3,077,006.09 cumulatively for 2023.  
 
LIHWAP has paid $53,044.67 for the month of April, 2023, and  
$356, 915.34 to date.  
 



 
 
 
                                                                                         
  
 
 

 

   

✓ 530 Files Reviewed/59 Classrooms Observed 

 

✓ 52 Incomes Verified/17 Interviews/56 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/6 Corrections/1 

Remaining  

 

  

How Are We Doing?   

  
✓ 462 Actual Enrollment (Under/Over -3 Student(s)) – Funded 465  

 

✓ 11% Disability Students – 10% Target  

 

✓ 90% Average Daily Attendance  

 

✓ $686,231 NFS Collected - $1,018,201 NFS Needed   

 

✓ $68,795 Indirect Costs Collected  

 

✓ 8% Admin Expense Rate 

 

 

✓ $12,856 Reimbursed This Month - $62,122 Reimbursed This Year 

   

✓ 18 days of Service – 4,932 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Preparing for 2023-2024 School Year  
Enrolling for the 2023-2024 School Year  



 
 
 
                                                                                         
  
 
 

 

   

✓ 23 Files Reviewed/10 Classrooms Observed 

 

✓ 1 Incomes Verified/0 Interviews/5 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/6 Corrections/1 

Remaining  

 

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over 0 Student(s)) – Funded 16  

 

✓ 13% Disability Students – 10% Target  

 

✓ 80% Average Daily Attendance (Why? Stomach Virus) 

 

✓ $10,471 NFS Collected - $60,785 NFS Needed   

 

✓ $5,306 Indirect Costs Collected  

 

✓ 5% Admin Expense Rate 

 

 

✓ $1,251 Reimbursed This Month - $7,796 Reimbursed This Year 

   

✓ 18 days of Service – 1,320 Meals Served 

 

  

 

 

ANNOUNCEMENTS: 

Preparing for End-of-Year Activities 
Enrolling for 2023-2024 School Year  



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

5/8/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

458 98.49%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 524 12.69%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 6 1.15%

3 Years Old 248 47.33%

4 Years Old 270 51.53%

5 Years Old 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
39 7.44%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
24 4.58%

Prior Enrollment of Children
# of 

children
% of children

The second year 130 24.81%

Three or more years 10 1.91%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 1 0.19%

Asian 0 0.00% 5 0.95%

Black or African American 9 1.72% 258 49.24%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 25 4.77% 149 28.44%

Biracial or Multi-Racial 6 1.15% 37 7.06%

Other Race 34 6.49% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 494 94.27%

Of these, the number of children acquiring/learning 

another language in addition to English
12

Spanish 27 5.15%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 3 0.57%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 489 93.32% 367 70.04%

Children with accessible health care 470 89.69% 367 70.04%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
474 90.46% 445 84.92%

Children with accessible dental care 456 87.02% 358 68.32%

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Disabilities Services
# of 

children
% of children

50 10.75%

Family Services
# of 

families
% of families

Total Number of Families 496 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 481 96.98%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 18 3.63%

Housing Assistance 8 1.61%

Asset Building Services 128 25.81%

Mental Health Services 9 1.81%

Substance Misuse Prevention 2 0.40%

Substance Misuse Treatment 6 1.21%

English as a Second Language (ESL) Training 14 2.82%

Assistance in enrolling into an education or job training 

program
67 13.51%

Research-based parenting curriculum 429 86.49%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
466 93.95%

Supporting transitions between programs 449 90.52%

Education on preventive medical and oral health 466 93.95%

Education on health and developmental consequences of 

tobacco product use
157 31.65%

Education on nutrition 479 96.57%

Education on postpartum care 7 1.41%

Education on relationship/marriage 16 3.23%

Assistance to families of incarcerated individuals 3 0.60%

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

5/8/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 17 106.25%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 1 5.88%

1 Year Old 7 41.18%

2 Years Old 9 52.94%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
2 11.76%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
1 5.88%

Prior Enrollment of Children
# of 

children
% of children

The second year 4 23.53%

Three or more years 1 5.88%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 1 5.88%

Black or African American 0 0.00% 8 47.06%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 4 23.53%

Biracial or Multi-Racial 1 5.88% 1 5.88%

Other Race 2 11.76% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 15 88.24%

Of these, the number of children acquiring/learning 

another language in addition to English
2 11.76%

Spanish 2 11.76%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 17 100.00% 17 100.00%

Children with accessible health care 17 100.00% 9 52.94%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
17 100.00% 16 94.12%

Children with accessible dental care 17 100.00% 9 52.94%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

2 12.50%

Family Services
# of 

families
% of families

Total Number of Families 16 94.12%

# of 

families
% of families

Families Who Received at Least One Family Service 16 100.00%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 0 0.00%

Housing Assistance 0 0.00%

Asset Building Services 0 0.00%

Mental Health Services 0 0.00%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 2 12.50%

Assistance in enrolling into an education or job training 

program
11 68.75%

Research-based parenting curriculum 16 100.00%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
13 81.25%

Supporting transitions between programs 10 62.50%

Education on preventive medical and oral health 16 100.00%

Education on health and developmental consequences of 

tobacco product use
3 18.75%

Education on nutrition 16 100.00%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



Human Resources 

at a Glance

Turnover
Total - 3

Head Start  - 2; CS - 1

Head Count - 113

Demographics

Exempt

25%

Non-

Exempt

75%

Temp Staff

2

Sub Hours – 310

. 

774.55
Personal Leave 

Hours

458.5
Leave without 

pay hours

Job Openings

Teachers Education Skills

Lead Teacher – 1

Custodian

Teaching Assistants 2



Payee Services Report 
Month of: April 2023

Number of beneficiaries: 8

Total Funds Received: ($ 7,653.00)                       

Total Expenses Managed: ($ 6,176.04)                       

MONTHLY total on hold for Beneficiaries: ($ 1,476.96)                       

TOTAL on hold for Beneficiaries: ($ 3,615.13)                       

Expenditures

Rent: ($ 1,282.00)                     

Utilities: ($ 140.00)                        

Food: ($ -  )                              

Medical: ($ -  )                              

Other: ($ 338.04)                        

Transfer for beneficiary use: ($ 4,000.00)                     

($ 6,176.04)                     

Total collected for FFS: ($ 416.00)                        

Interest Earned: ($ 4.52)                                 



Vehicle Maintenance Totals

Vehicle #
Fuel Repairs Fuel Repairs Fuel

801
838 243.86       

881
882 311.88       
883
884 98.00         156.51       
885 21.50         
886 471.30       
887
888 76.73         
889
890

Totals -             -             911.39       468.39       -             

TBRA CSBG CEAP



Repairs Fuel Repairs Fuel Repairs
-             -             

243.86       -             
-             -             
-             -             
-             311.88       
-             -             

98.00         156.51       
25.46         46.96         -             

471.30       -             
130.23       130.23       -             

76.73         -             
42.89         42.89         -             

335.13       335.13       -             

-             533.71       -             1,067.08    468.39       1,535.47      

TotalsCEAP TXHAF



Service Department Report 
MAY,2023 

 
Service Department              
 
Department makeup 
 6 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
    
   
 
   
    
Cost per child to transport:        
          
          
          
Transportation 
Costs: 

        

   Childre
n 

Staff  Childre
n 

Staff   

Vehicle Maintenance cost (Campus) YTD =    
Vehicle Maintenance cost (Buses) YTD =    
Vehicle Maintenance cost (Exec. Office) YTD =    
Vehicle fuel cost (Gas Campus) $154.89 YTD = $850.73   
Vehicle fuel cost (Exec. Office) $948.24 YTD = $3,883.8

5 
  

Vehicle fuel cost (Buses) $284.98 YTD = $513.48   
Vehicle insurance cost 
(Buses) 

$1,106.
58 

 YTD 
= 

$9,959.5
8 

   

Vehicle driver cost buses $2,454.
62 

 YTD 
= 

$22,091.
62 

   

          
Total transportation cost: $3,561.

20 
$1,388.1
1 

     

          
 Total number transported: 27       
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Our Texas Homeowner’s Assistance Fund Team has attended 31 

outreach activities in the month April. They reached 2459 people. They 

attended 12 community events and they have 53 events scheduled 

through October, 2023.  The total expenses for the month of April, 

2023, are $13,162.77 and $138,372.50 to date.  

 

  

TEXAS HAF 
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 CSBG/TBRA 

Our Community Services Block Grant (CSBG), Transition out of Poverty 
(TOP) Program currently has 25 individuals enrolled with a goal of 
transitioning 17 individuals to self-reliance by the end of 2023.  
 
The CSBG Discretionary expenses include:  
$280.00     Training 
$2400.00   Direct Client Assistance (Utility Assistance) 
$955.51     Direct Client Assistance (Transportation) 
 
We are still in the process of renewing our RSP (Reservation System  
Participation) Agreement for our Tenant Based Rental Assistance Program.   
At this time, we are currently serving 45 households.  
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CEAP/LIHWAP 

For the month of April, 2023, CEAP has paid $943, 915.14 and 
$3,077,006.09 cumulatively for 2023.  
 
LIHWAP has paid $53,044.67 for the month of April, 2023, and  
$356, 915.34 to date.  
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