
  
 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 

 

• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  

     and to the Republic for which it stands, one nation, under God, 

     indivisible, with liberty and justice for all. 

 

• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 

     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  

     hope, improves communities, and makes America a better  

     place to live. We care about the entire community, and we are  

     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 

families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 

families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 

results in school-readiness for young children and their families 

• Invocation 

 

 

 

 



Board Meeting  
Tuesday, January 23, 2024 @ 12:00 Noon 

Linden Administrative Office 

304 East Houston Street Linden, Texas 75563 

Cecelia Huff, Board Chairperson  

Michelle Morehead, CCAP, NCRT, NCRI, Executive Director 

If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Agenda 1/23/24 * 

 

4. Approval of Minutes 12/12/23* 

 

5. Chairman’s Comments and Recognitions 

6. Training 

Video – “How Do You Get the Right People on Board” #7 presented by Michelle Morehead 

 

Interview - Detailed Monitoring – Robbie Hudson 

 

Final Rule Eligibility Training – Misty Van Hooser 

 

 

7. Committee Reports and Information 

      A.  Planning & Evaluation – No current report required at this time 

      B.  Personnel – No current report required at this time 

      C.  Finance –    No current report required at this time 

      D.  Executive –This Committee meets only when necessary 

E.  Nominating – No current report required at this time 

F.  By Laws- Discuss By Laws including Executive Committee Requirements 

 

      The Chair may make changes to committee rosters and/or develop new committees.  

**Committees, other than Executive Committee, get named by the Board Chairperson 

 

8. Action Items 

 

A. Seat new board member(s), if any* 

 

B. Approve Consent Agenda* 

 

1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..………....….Berny Harris 

2) Community Services Report……..………………….(OS 5.9)…………….…..Shirley Allen 

3) Human Resource Report………………………..(OS 5.9)…………….…..…..Charlotte Hall 

4) Payee Report………………………….……….  (OS 5.9) …………………....….Julia Elrod 

5) VSN Report…………………………………….(OS 5.9)……………...…Kelsy Nickleberry 

6) Service & HS Transportation Reports……….... (OS 5.9) …..………….…….Bernie Yancey 

            

C. Discuss/Approve the Agency applying for another Head Start Five-Year Non-Competitive Project 

Period beginning December 1, 2024*  

D. Discuss/Approve Board Resolution - Close the Payee Funds Bank Account* 



E. Discuss/Approve Board Resolution - Close the Beneficiaries Funds Bank Account* 

F. Discuss/Approve Board Resolution - Change of Signatory at the Texana Bank for all Accounts* 

 

 9. Staff Reports 

 

    A. Financial Reports -1.2.3.4.5.6.7.8.9.10…….… (OS 8.7) …......…... Shelley Mitchell 

 

10.  Executive Director’s Report 

      

11. Discussion Items 

A. Discuss  

 

12. Audience Comments 

 

13. Executive Session  

 The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and Section   

              551.074(1)(2) of the government codes 

 

                

A. Consultation between the board and its attorney in those instances in which the board seeks the 

Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and other 

matters where the duty of the attorney to his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 

contracts, and prospective gifts or donations to the organization, when such discussion, if made 

public, would have a detrimental effect on the negotiating position of the organization.  

C. Discussion with respect to matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 

charges against such officer or employee, unless such officer or employee requests a public 

session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any 

other exception available by state law 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

* Requires Board Vote 

©2023 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their 

respective organizations. 



Community Services of Northeast Texas, Inc. 

Board Meeting MINUTES 

December 12, 2023 

Shepherd’s Pasture  

 

 

Board Members Present 

 

John Baxter 

         Representing Texana Bank, Private Sector 

 

Ross Hyde  

           Representing State Representative, Gary VanDeaver, Public Sector    

 

Keri Winters 

          Representing Linden-Kildare CISD, Private Sector 

 

Cecelia Huff, Secretary 

          Representing Bowie County, Poverty Sector 

 

Angela Thompson, Parliamentarian 

         Representing Bowie County, Poverty Sector    

 

Martavius Jones 

         Representing Camp County, Poverty Sector    

 

Harmony Roberson 

        Representing Cass County, Poverty Sector 

 

Board Members Absent  

 

Dr. Arcolia Jenkins, Board Chair  

          Representing Creating Opportunities in Marion County, Private Sector 

 

Megan Kirkland 

         Representing LEDC, Private Sector 

 

Sandra Wright 

        Representing Marion County Judge Leward Lafleur, Public Sector 

 

Judge Doug Reeder, Vice-Chair      

         Morris County Judge, Public Sector 

 

Lindsay Hergert  

         Representing Cass County Judge Travis Ransom, Public Sector 
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CALL TO ORDER 

 

Cecelia Huff, Secretary called the meeting to order at 12:22 p.m.  

Quorum: established 7 of 12, members present. 

 

AGENDA 

 

Motion: Martavius Jones, moved to accept the 12/12/2023 agenda as presented.   

Second: John Baxter 

All in favor voted aye, none opposed, the motion carried unanimously 

 

MINUTES 

 

Motion: Martavius Jones moved to accept the 10/24/2023 minutes 

Second: Ross Hyde 

All in favor voted aye, none opposed, the motion carried unanimously 

 

CHAIRMAN’S COMMENTS AND RECOGNITIONS 

 

Cecelia Huff, Secretary told the members that she was glad everyone made it to the meeting 

safely.  

 

TRAINING / PRESENTATIONS 

 

“THE CAA Board Meeting Ecosystem – Consent Agendas and the Conversation of Time”, 

training video for the Board was presented by Michelle Morehead. The video explained consent 

agendas.  

 

Presentation – Pittsburg Head Start 

Kaye Nelms, Campus Director, presented a powerpoint presentation of the childrens activities 

at Pittsburg Head Start since the beginning of school.  

 

Overview of Detailed Monitoring – Bernadette Harris 

Bernadette Harris  reviewed the questions that would be asked to the members at the next 

meeting.  

 

COMMITTEE REPORTS          

     

      A.   Planning & Evaluation – No current report required 

B.   Personnel – This committee should meet in July to approve job descriptions, pay    

scales, etc. – No current report required at this time.  

C. Finance – No current report required 

D. Executive – This committee meets only when necessary 

E. Nominating – Discuss Executive Committee changes from 9/26/23 meeting.   

F.   By Laws – No current report required 
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      The Chair may make changes to committee rosters/develop new committees.  
      **Committees, other than the Executive Committee, get named by the Board Chairperson 

 

      

Action Items 

 

A. Seat New Board Member(s)   

None 
B.  Approve Consent Agenda* 

 

 

1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..……......….Berny Harris 

2) PFCE Parent Meeting Policy Change………………………………...….Misty Van Hooser 

3) Financial Reports -1.2.3.4.5.6.7.8.9.10……….… (OS 8.7) ….…....…….. Shelley Mitchell 

4) Community Services Report……..………………….(OS 5.9)…………...…..Shirley Allen 

5) Human Resource Report………………………..(OS 5.9)…………….……..Charlotte Hall 

6) Payee Report………………………….……….  (OS 5.9) ………………...…....Julia Elrod 

7) VSN Report…………………………………….(OS 5.9)…………….…Kelsy Nickleberry 

8) Service & HS Transportation Reports……….... (OS 5.9) …..……………...Bernie Yancey 

 

             Motion: Martavius Jone made a motion to accept as presented.  

             Second: Angela Thompson 

            All items reviewed and when asked, the Board stipulated that no further discussion was    

            needed on the consent agenda and no items were requested to be removed. 

            All in favor voted aye, none opposed, the motion carried unanimously 

              

C. Discuss/Approve 2024 Slate of Officers in lieu of election requires raising of hands 
Michelle Morehead, Executive Director stated the the slate of officers are as follows: 

Chairperson – Cecelia Huff 

Vice Chairperson – Doug Reeder 

Treasurer – John Baxter 

Secretary – Keri Winters 

         

Motion: Martavius Jones made a motion to accept as presented 

              Second: Ross Hyde 

All in favor voted aye, none opposed, the motion carried.  

                                                

D. Installation of  2024 Officers 

The gavel was officially passed and the new officers are in place.  

          

Motion: John Baxter made a motion to accept as presented.  

              Second: Angela Thompson 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

E. Appointment of Parlimentarian  

Cecelia Huff, Board Chair, appoint Martavius Jones as Parlimentarian.  
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  Motion: John Baxter, Treasurer, made a motion to accept as presented. 

              Second: Keri Winters, Secretary 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

 

F. Discuss/Approve Payee Program Changes  

 

Michelle Morehead, Executive Director, stated that the payee program has five current 

clients and the program has ranged from having five to eight. The clients need a 

qualified Mental Health professional to help with their needs. She requested that the 

Board approve for the Payee Program to be transitioned to someone that will be able to 

help the clients that has a Mental Health Professional on staff.  

 

Motion: Martavius Jones, Parlimentarian, made a motion to accept as presented. 

              Second: Angela Thompson 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

G. Discuss/Approve Board Resultion – Tansitional Housing Account 

 

Michelle Morehead stated that the bank account purpose was for the Agency funds for 

the transitional housing program.  

 

Motion: Martavius Jone, Parlimentarian, made a motion to accept as presented.  

             Second: Ross Hyde 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

H.      Discuss/Approve Board Resultion – Fund for Tansitional Housing Benefits 

Account 

 

Michelle Morehead stated that the purpose was for the bank account was for the 

savings account of the transitional housing recipients.   

 

Motion:Keri Winters, Secreatary, made a motion to accept as presented.  

             Second: Martavius Jone, Parlimentarian              

All in favor voted aye, none opposed, the motion carried unanimously 

  

 9. Staff Reports 

   

None 

 

10. Executive Director’s Report 

       Michelle Morehead, Executive Director, presented a powerpoint presentation on the 

day in the life of an Executive Direcvtor to the members. Included in the presentation was 

introducing Michelle’s family, the first tenant has moved into a transitional house, therer are a 

total of five houses and two are in place, the Youth Empowerment Program that is coming, 

the Warriors Oasis. Other items shared were activities that CSNT has participated in including 
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Breast Cancer Awareness Month and all CSNT staff were given a pink out shirt to wear for 

Pink out day. There were also turkeys donated to give to the employess for Thanksgining.  

 

11. Discussion Items 

A. Discuss Head Start/Early Head Start Data 

 1. School Readiness Performance Fall 2023 Data 

 2. Parent. Family and Community Engagement Goals Fall 2023 Data 

 3. CLASS Fall 2023 Data 

 4. Program Goals Fall 2023 Data 

 

Bernadette Harris reviewed the data as presented.   

 

 

AUDIENCE COMMENTS 

         

     None  

    

EXECUTIVE SESSION 

 

       The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and  

       section 551.074(1)(2) of the government code. 

 

None 

 

      a. Consultation between the board and its attorney in those instances in which the board    

           seeks the Attorney’s advice with respect to pending or contemplated litigation,        

           settlement offers, and other matters where the duty of the attorney to his client requires     

           confidentiality. 

       b. Discussion with respect to the purchase, exchange, lease, or value or real property,   

           negotiated contracts, and prospective gifts or donations to the organization, when such   

           discussion, if made public, would have a detrimental effect on the negotiating position of       

           the organization. 

       c. Discussion with respect to matters involving the appointment, employment, evaluation,     

           reassignment, duties, discipline, or dismissal of an officer or employee or to hear       

           complaints or charges against such officer or employee, unless such officer or employee     

           requests a public session.  

       d. Discussion with respect to any matter specifically made confidential by law or regulation.    

           Any other exception available by state law. 

 

 

 

 

REQUIRED ACTION FROM EXECUTIVE SESSION 

 

      None 
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ADJOURN 

 

            Motion: Martavius Jone, Parlimentarian motioned to adjourn at 1:09 pm 

Second: Keri Winters, Secretary  

Hearing no descent, adjournment passed. 

 

 

Approved by: ___________________________, on _______________, 2024 

                           (Board Secretary)               (Date) 

 

 



Governing Board Interview Questions 
 

 
1. A. Describe the composition of the Governing Board? 

 
Per the Head Start Program Performance Standards you must have: 

One Member that is an Attorney: Who is that person? 

One Member that has expertise in Early Childhood 
Education: Who is that person? 

One Member that has expertise in Fiscal Oversight: Who is 
that person? 

One Member that is a parent or former Head Start parent: 
Who is that person 

Other Members? Who do you represent? 

 
 

      (EXTRA CREDIT QUESTION) 
1. B. Can you describe the composition of the Policy Council? 

 

How are their members selected? 



2. What practices have you adopted that ensure active, 

independent, and informed program governance? 

 

 

3.  How do you provide oversight for the Head Start Program? 

 

 

4. Describe your Orientation process when you became a Board 
Member? 

     

 
5. Describe the Trainings that you receive and how often? 

 
 

6. What data do you use to oversee/ensure that Head Start is 

providing quality services for children and families? 

  

 

 

7.  How do you ensure progress toward school readiness for 

Head Start children? 

 
 
 

8. How do you provide oversight that the agency is carrying out 

the provisions of the Head Start grant application? 

 
 
 
 
 
 



9. Discuss how you make decisions related to program design and 

implementation? 

 

 

10.  How are you involved in the development of the Head Start 

Program Goals? 

 

 

11. How do you maintain oversight in progress toward meeting the 

program goals? 

 

 

 

THIS IS THE END OF THE INTERVIEW QUESTIONS 



 
 
 
                                                                                         
  
 
 

   

✓ 104 Files Reviewed/42 Classrooms Observed 

 

✓ 6 Incomes Verified/0 Interviews/49 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 465 Actual Enrollment (Under/Over 0 Student(s)) – Funded 465  

 

✓ 6.0% Disability Students – 10% Target  

 

✓ 86% Average Daily Attendance  

 

✓ $136,323 NFS Collected – $1,107,557 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 4% Admin Expense Rate 

 

 

✓ $0 Reimbursed This Month - $0 Reimbursed This Year 

   

✓ 0 days of Service – 0 Meals Served 

 

 

 

ANNOUNCEMENTS: 

Completing Detailed Monitoring activities  
Preparing for Spring Semester Campus Activities  
 

January Report/December Data 
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✓  4 Files Reviewed/30 Classrooms Observed 

 

✓ 0 Incomes Verified/0 Interviews/5 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over - 0 Student(s)) – Funded 16  

 

✓ 19% Disability Students – 10% Target  

 

✓ 80% Average Daily Attendance (Colds/Flu Symptoms)   

 

✓ $2068 NFS Collected - $65,802 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 0% Admin Expense Rate 

 

 

✓ $0 Reimbursed This Month - $0 Reimbursed This Year 

   

✓ 0 days of Service – 0 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Completing Detailed Monitoring activities  
Preparing for Spring Semester Campus Activities  
 

January Report/December Data 



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2023-2024) Date

1/18/2024

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

461 99.14%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 509 9.46%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 2 0.39%

3 Years Old 254 49.90%

4 Years Old 253 49.71%

5 Years Old 0 0.00%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
32 6.29%

Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
19 3.73%

Prior Enrollment of Children
# of 

children
% of children

The second year 146 28.68%

Three or more years 9 1.77%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 2 0.39%

Asian 0 0.00% 2 0.39%

Black or African American 6 1.18% 261 51.28%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 21 4.13% 140 27.50%

Biracial or Multi-Racial 6 1.18% 38 7.47%

Other Race 32 6.29% 1 0.20%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 481 94.50%

Of these, the number of children acquiring/learning 

another language in addition to English
13

Spanish 28 5.50%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%



Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 473 92.93% 367 72.10%

Children with accessible health care 441 86.64% 341 66.99%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
469 92.14% 288 56.58%

Children with accessible dental care 418 82.12% 330 64.83%

Disabilities Services
# of 

children
% of children

26 5.59%

Family Services
# of 

families
% of families

Total Number of Families 480 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 455 94.79%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 6 1.25%

Housing Assistance 6 1.25%

Asset Building Services 120 25.00%

Mental Health Services 8 1.67%

Substance Misuse Prevention 1 0.21%

Substance Misuse Treatment 4 0.83%

English as a Second Language (ESL) Training 20 4.17%

Assistance in enrolling into an education or job training 

program
52 10.83%

Research-based parenting curriculum 318 66.25%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
430 89.58%

Supporting transitions between programs 388 80.83%

Education on preventive medical and oral health 421 87.71%

Education on health and developmental consequences of 

tobacco product use
198 41.25%

Education on nutrition 446 92.92%

Education on postpartum care 3 0.63%

Education on relationship/marriage 7 1.46%

Assistance to families of incarcerated individuals 3 0.63%

% at End of     

Enrollment 

Year

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2023-2024) Date

1/18/2024

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 18 112.50%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 10 55.56%

2 Years Old 8 44.44%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
3 16.67%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
3 16.67%

Prior Enrollment of Children
# of 

children
% of children

The second year 7 38.89%

Three or more years 1 5.56%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 0 0.00%

Black or African American 0 0.00% 8 44.44%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 6 33.33%

Biracial or Multi-Racial 1 5.56% 1 5.56%

Other Race 2 11.11% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 16 88.89%

Of these, the number of children acquiring/learning 

another language in addition to English
0 0.00%

Spanish 2 11.11%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 18 100.00% 15 83.33%

Children with accessible health care 17 94.44% 12 66.67%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
18 100.00% 5 27.78%

Children with accessible dental care 16 88.89% 12 66.67%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

3 18.75%

Family Services
# of 

families
% of families

Total Number of Families 17 94.44%

# of 

families
% of families

Families Who Received at Least One Family Service 7 41.18%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 1 5.88%

Housing Assistance 0 0.00%

Asset Building Services 1 5.88%

Mental Health Services 1 5.88%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 5.88%

Assistance in enrolling into an education or job training 

program
6 35.29%

Research-based parenting curriculum 7 41.18%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
6 35.29%

Supporting transitions between programs 5 29.41%

Education on preventive medical and oral health 7 41.18%

Education on health and developmental consequences of 

tobacco product use
1 5.88%

Education on nutrition 7 41.18%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



 

  

 

 

  

COMMUNITY 
SERVICES BOARD REPORT 

 

 
Community Services of Northeast Texas 
December, 2023 



 

 

 

 

Operation of the Vet Services Now Program became effective July, 2023. 
We have assisted individuals with child care, dental services, 
transportation, mortgage and rent.  We have served 40 households since 
our program began. 

 

For the month of November, 2023, our Veterans Grant has paid 
$10,012.12. We have paid $50,126.72 cumulatively for 2023.  

 
 
 

CEAP/LIHWAP 
 
 
For the month of December, 2023, our CEAP Supplemental Grant has paid 
$100,611.84 and $1,295,910.26 cumulatively for 2023.  
 
LIHWAP has paid $142,816.15 cumulatively for 2023. 
  

TEXAS VETERANS COMMISSION GRANT 



 

 

 

 

 
CSBG/TBRA 

Our Community Services Block Grant (CSBG), Transition out of Poverty 
(TOP) Program currently has 25 individuals enrolled with a goal of 
transitioning 17 individuals to self-reliance by the end of 2023. Six of the 
17 have successfully met this goal so far this year.  We have just started 
our CSBG Reentry Program and our Reentry Case Manager has his first 2 
clients.  
 
CSBG Direct Client Expenses for the month of December are $3096.59 and 
$31343.15, to date.  
 
Our Tenant Based Rental Assistance Program has been renewed for three 
years as of June, 20, 2023. For the month of December, 2023, our TBRA 
program has paid $15,676.00.  At this time, we are actively serving 46 
households. We have 7 households pending final acceptance into the 
program as well. 
 

 
 



HR ReportJa
n

. 
20

24

Headcount as of 
1/17/2024 is 102

One GSS at 
Texarkana Outreach

Teacher for New Boston 
, Subs, FSW for Atlanta, 
IT Asst,. TA in TXK, 
Deputy Director

Headcount New Hires Terms Vacancies

PL Hours LWOP Sub Hours Savings

541 hours for the 
month

150.5 hours for 
the month

206.5 hours for 
the month

$236.15 for the 
month

No New Hires;  Two New 

Hire:  Lead Teacher in 

Atlanta amd Assistant 

Payroll Clerk at Kaufman

Age Demographic

> 29 30-39 40-49 50-59 60+



   Payee Services Report 

    Month of: JANUARY 2024 

 

 

Number of beneficiaries: 6 

 

 

Total Funds Received: $ 5,805.00 

Total Expenses Managed: $ 5,696.96  

MONTHLY total on hold for Beneficiaries: $ 2,962.15 

TOTAL on hold for Beneficiaries: N/A 

 

Expenditures                                                

                                                          Rent:  $ 1,366.00 

                                                     Utilities: $ 514.01 

                                                          Food: $  - 

                                                     Medical: $ 21.00 

                                                         Other: $ 233.95 

                  Transfer for beneficiary use: $ 3250.00 

 

 

   Total collected for FFS: $312.00  

 

 



 

 

KELSY NICKLEBERRY 

VSN CASE MANAGER 

 

VSN NOVEMBER 2023 
    

CATEGORIES VET 
SURVIVING 
SPOUSE DEPENDENTS TOTAL SPENT 

     
 
UTILITIES                         14                        1 12 $3,969.43 

     

     
RENT/ MORTGAGE 3 0 2 $2,121.00  

     
     
     

     
DENTAL 1 0 1 $803.00  

      

     

     

     



Service Department Report 
December,2023 

 
Service Department              
 
Department makeup 
 3 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 

    

   

 

   

            

Cost per child to transport:         

         

         

Transportation Costs:         

   Children Staff  Children Staff  

Vehicle Maintenance cost (Campus)     YTD =    

Vehicle Maintenance cost (Buses)     YTD =    

Vehicle Maintenance cost (Exec. Office)               YTD =    

Vehicle fuel cost (Gas Campus)              122.76             YTD =            1,645.09  

Vehicle fuel cost (Exec. Office)   412.66             YTD =           3,730.78  

Vehicle fuel cost (BUS CAMPUS)   115.03             YTD =           1,037.55  

Vehicle insurance cost (Buses)     YTD =    

Vehicle driver cost buses                            YTD =    

         

Total transportation cost:    650.45     

         

 Total number transported:    124     

         



Monthly Vehicle Cost Summary Dec-23

By Program

Fuel Repairs

TBRA 98.66       -           

CSBG 316.89     49.14       

CEAP -           -           

VSN 72.22       -           

536.91         

By Location

Fuel Repairs

Jefferson -           -           

Linden 444.02     -           

Linden Shop 43.75       49.14       

Daingerfield -           -           

-           -           

536.91         

By Vehicle

# Fuel Repairs Total Location

801 -           -           -           Linden Shop

844 123.90     -           123.90     Linden

888 87.92       -           87.92       Linden

881 50.91       -           50.91       Linden

882 71.54       -           71.54       Linden

883 43.75       49.14       92.89       Linden Shop

884 109.75     -           109.75     Linden

885 -           -           -           Daingerfield

886 -           -           -           Jefferson

887 -           -           -           Linden

838 -           -           -           Linden

536.91     
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