
Community Services of Northeast Texas, Inc. 
Head Start 

Policy Council Meeting 
Wednesday, August 23, 2017 9:15 am 

Linden Administrative Offices 
304 East Houston 

Linden, Texas 
 

 

1 

Invocation 
1. Call Meeting to Order 
2. Recognize New Policy Council Members 
3. Establishment of Quorum 
4. Approval of Agenda 
5. Approval of Minutes  
 A. Discuss and/or Approve Minutes from June 28, 2017 
6. Presentations/Professional Development 
 A. Training       Bernadette Harris 
7. Reports 
 A. Financial Report      Shelley Mitchell 
  a. Head Start Financial Report August 2017 
  b. Credit Usage Report 
  c. CACFP Financial Report August 2017 
 B. Head Start Director      Bernadette Harris 
  a. Head Start Report 
 C. Executive Director      Dan Boyd 
8. Committee Reports 
 A. Appoint Committee Member(s) 
9. Action Items 

A. Discuss and/or Approve Personnel Policy #391 Holidays 
10. Discussion Items  
 A. Discuss 2017-2018 Nutrition Menu Changes 
11. Audience Comments 
12.  Executive Session 
  A. Personnel 
        1. New hires and terminations 

Discussion with respect to any matter specifically made confidential by law or 
regulation.  Topics may include, but are not limited to:  Approval of new hires, 
terminations, and employee matters of a confidential nature. 

13. Required Action from Executive Session 
14. Adjourn 



Community Services of Northeast Texas, Inc. 
Head Start Policy Council Meeting Minutes 

Wednesday June 28, 2017 9:15am 
Linden Administrative Offices 

304 East Houston 
Linden, Texas 

  
 

Others in attendance: CSNT Staff:  Dan Boyd, Bernadette Harris, Bridgette Grandmaison, 

Shelley Mitchell and Charlotte Hall 
 

1. Call to Order: The meeting was called to order by Brenda Swisher, Policy Council Board 
Liaison at 9:46 am June 28, 2017 in the Linden Administrative Conference Room. 

 
2. Recognize New Policy Council Members:  None 

 

3. Establishment of Quorum: 
Quorum was established with the following Policy Council Members present: Brenda 
Swisher, Sarah Sims and Amber Kimbriel 
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Charles Snowden Board Liaison Representative x x

Brenda Swisher Board Liaison/CC Representative x x X x
Susie Cash(Non-Voting 

as of 12/9/15)

Policy Council Board 

Liaison Representative

April Bennett Morris County Representative x x x x x

Amber Kimbriel (12/7/16) Atlanta Head Start Representative x x x x

Randie Hall Atlanta Head Start Representative

Megan Bonner Atlanta Head Start Alternate

Mary Cook Bloomburg Representative x x x x x X

Sherrie Sullivan Bloomburg Alternate

Charkita Smith D/LS Representative x

Jennifer Baxter(10/2616) D/LS Representative x x

Shantrel Hall D/LS Alternate

Sarah Sims Hughes Springs Representative x x x x x

Missy Harp Hughes Springs Alternate

Jessica Shellman Linden Representative x x x

Ashley Davenport Linden Representative

Tiffany Williams Linden Alternate

Jessica Hill Naples Representative x x x x x

Monica Buford Naples Alternate

Alicia Ward New Boston Representative x x

Monica Garcia(2/22/17) New Boston Representative x x x x

Summer Forte New Boston Alternate x x x

Meagan Howard Pittsburg Representative x

Liliana Hernandez Pittsburg Alternate x X

Schetovia Curry(10-12-16) Texarkana Representative

OPEN Texarkana Alternate

Chairperson - April Bennett

Vice Chairperson - Mary Cook

Secretary - Ashley Davenport
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4. Approval of Agenda: 

Members reviewed the agenda. Sarah Sims moved to accept the agenda as presented.  
The motion was seconded by Amber Kimbriel.  The motion was put to a vote with a 
majority of members voting in favor of by signaling aye. The motion carried.   
 

5. Approval of Minutes from May 24, 2017: 
Amber Kimbriel moved to approve the minutes of the May 24, 2017 meeting as 
presented.  The motion was seconded by Sarah Sims. The motion was put to a vote 
with a majority of members voting in favor of by signaling aye. The motion carried. 
 

6. Presentations: 
            A.  Training  

 None 
 

7. Reports: 
A. Financial Report – Shelley Mitchell 

Shelley Mitchell gave the Financial Report as presented.   
 

B.  Head Start Director Report – Bernadette Harris 
Bernadette Harris gave the Head Start Director report as presented.  
 

C. Executive Directors Report 
None 

8. Committee Report: 
      A. Appoint Committee Members 

None 

2016-2017 List of Committees 

Self-Assessment 
Jessica Shellman– Policy Council 
Jessica Hill– Policy Council 
Donna Early – Governing Board 
Oteria McDaniel – Governing Board 
 
Community Assessment 
Mary Cook– Policy Council 
Oteria McDaniel – Governing Board 
April Bennett– Governing Board 
 
Finance Committee 
Jennifer Baxter - Policy Council 
Donna Early – Governing Board 
Kim Cook– Governing Board 
Brant Allen – Governing Board  
  
 School Readiness Committee 
Ashley Davenport - Policy Council  
 Sarah Sims – Policy Council 
Judge Munkres– Governing Board 
Oteria McDaniel – Governing Board 
Donna Early – Governing Board 
Kellie Burns - Governing Board 
Brenda Swisher – Governing Board 



 
ERSEA Committee 
Mary Cook - Policy Council 
Kim Cook – Governing Board 
Oteria McDaniel – Governing Board 
April Bennett – Governing Board 
 
Strategic Planning Committee 
Meagan Howard– Policy Council 
Ross Hyde– Governing Board  
Oteria McDaniel – Governing Board 
 
Health Advisory Committee 
Jennifer Baxter– Policy Council 
Sarah Sims- Policy Council 
Ross Hyde – Governing Board 
Donna Early – Governing Board 
Oteria McDaniel – Governing Board 
 

9. Action Items: 
A. Discuss and/ or Approve Head Start Cost Of Living Allowance (COLA) Grant 

#06CH7174/03 – Total Amount $46,051($36,841 funds and $9,210 Non-
Federal Share) 
Sarah Sims moved to approve the Head Start Cost Of Living Allowance (COLA) 
Grant #06CH7174/03 – Total Amount $46,051($36,841 funds and $9,210 Non-
Federal Share) as presented.  The motion was seconded by Amber Kimbriel.  
The motion was put to a vote with a majority of members voting in favor by 
signaling aye.  The motion carried.  
 

B. Discuss and/or Approve Head Start Non-Competing Continuation Grant 
#06CH7174/04 – Total Amount $4,707,230 ($3,765,784 funds and $941,446 
Non-Federal Share) 
Bernadette Harris discussed the grant.  She stated that the Transportation 
Wavier is included in the Grant.  Sarah Sims moved to approve the Head Start 
Non-Competing Continuation Grant #06CH7174/04 – Total Amount $4,707,230 
($3,765,784 funds and $941,446 Non-Federal Share) as presented. The motion 
was seconded by Amber Kimbriel.  The motion was put into the vote with the 
majority of members in favor of by signaling aye.  The motion carried. 
 

C. Discuss and/or Approve Policy #512 Business Travel Expenses 
Sarah Sims moved to approve Policy #512 Business Travel Expenses.  The 
motion was seconded by Amber Kimbriel.  The motion was put into the vote with 
the majority of members in favor of by signaling aye.  The motion carried. 
 

     D. Discuss and/or Approve Financial Audit  
Amber Kimbriel moved to approve the Financial Audit as presented. The motion 
was seconded by Sarah Sims.  The motion was put into the vote with the majority 
of members in favor of by signaling aye.  The motion carried. 
 

      E. Discuss and/or Approve 2017-2018 Campus Operating Manual 
Sarah Sims moved to approve the 2017-2018 Campus Operating Manual as 
presented.  The motion was seconded by Amber Kimbriel.  The motion was put 



into the vote with the majority of members in favor of by signaling aye.  The 
motion carried. 
 

F. Discuss and/ or Approve Head Start Policies and Procedures aligned with 
the 2016 HSPPS 
Sarah Sims moved to approve the Head Start Policies and Procedures aligned 
with the 2016 HSPPS as presented. The motion was seconded by Amber 
Kimbriel. The motion was put into the vote with the majority of members in favor 
of by signaling aye.  The motion carried. 
 

G. Discuss and/or Approve Updated School Readiness Goals 2017-2018 
Sarah Sims moved to approve Updated School Readiness Goals 2017-2018 as 
presented. The motion was seconded by Amber Kimbriel.  The motion was put 
into the vote with the majority of members in favor of by signaling aye.  The 
motion carried. 

 
H. Discuss and/or Approve not having a July Meeting 

Sarah Sims moved to approve not having a July Meeting as presented. The 
motion was seconded by Amber Kimbriel.  The motion was put into the vote with 
the majority of members in favor of by signaling aye.  The motion carried. 

 
 

10.  Discussion Items:  
A. Discuss 2016-2017 Final PIR  

Bernadette Harris reviewed the 2016-2017 Final PIR as presented.   
  

11.  Audience Comments: 
                          None  
 
12. Executive Session:   

  Amber Kimbriel moved for Policy Council to go into Executive Session at 10:08 
am. Sarah Sims seconded the motion.   

Discuss new hires, terminations, transfers and employee matters of 
a confidential nature. 

Sarah Sims moved to come back into regular session at 10:10 am.  Amber 
Kimbriel seconded the motion.   
 

13. Required Action from Executive Session: 
A motion was made by Sarah Sims to accept new hires, transfers, and 
terminations as presented. The motion was seconded by Amber Kimbriel. There 
was no discussion of the matter. The motion was put to a vote with a majority of 
members voting in favor of by signaling aye. The motion carried. 
 

14. Adjourn: 
A motion to adjourn was made by Sarah Sims at 10:11 am. The motion was seconded 
by Amber Kimbriel. 
 
Minutes Submitted by: Bridgette Grandmaison 
Minutes approved by:   













CSNT HS Report

Revised 2/21/17 

CSNT Head Start Monthly Report
Program Year 03 2017 06CH7174/03 2017

Attendance/Enrollment

December January February March April May June July August September October November

Funded Enrollment 516 516 516 516 516 516 NA NA

# additional students (partnerships) 14 16 16 15 12 8 NA NA

% with Special Needs 7% 7% 8% 9% 9% 10% NA NA

ADA Funded Enrolled* (516) 94% 95% 95% 95% 95% 93% NA NA

Enrollment (w/additional students) 91% 92% 92% 92% 93% 92% NA NA

Present/ Absent 485/31 488/28 488/28 487/29 488/28 482/34 NA NA

* If below 85% (Why) - NA N/A N/A NA NA NA NA NA NA NA NA NA

Non-Federal Share $932,236 $22,308 $909,928 2% Needed

December January February March April May June July August September October November

$909,928 125,895$          139,165$        135,665$      133,007$         137,013$      129,121$      55,484$         54,579$        -$                    -$                 -$                  -$                  

Adimin Expenditures (including non-federal share)

*Should not be above 15% December January February March April May June July August September October November

12% 48,210$            96,814$          133,471$      189,394$         235,524$      286,212$      354,886$       404,451$      -$                    -$                 -$                  -$                  

Meals/Reimbursements

$82,568 December January February March April May June July August September October November

# of service days 14 20 19 18 19 19 NA NA

# of meals served 4,766 7,193 7,345 6,906 7,098 7,246 NA NA

CACFP Reimbursement 9,670$              14,611$          14,862$        14,110$           14,535$        14,780$        NA NA

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 155 139 154 287 475 419 NA NA

# Classrooms Observed 14 19 78 70 91 93 NA NA

Incomes Verified 67 62 2 22 5 10 NA NA

# Parents Interviewed 15 5 5 5 5 5 NA NA

# of Staff interviewed 5 5 5 8 5 4 NA NA

# Bus Routes Observed 7 7 1 1 1 1 NA NA

# Staff Files Reviewed 1 1 21 16 16 22 NA NA

# Community Contacts 13 100 106 106 41 30 NA NA

# of Findings Corrected 8 48 37 47 74 29 NA NA

Annual Self Assessment Findings Date: Week of 2/13/2017 Completed

December January February March April May June July August September October November

# of findings 1 1 11 11 11 11 11 11 0 0 0 0

# findings corrected 0 0 0 2 2 2 2 2 0 0 0 0

# findings remaining 1 1 11 9 9 9 9 9 0 0 0 0

Preparing HSPPS for Electronic Conversion

Conducting Pre-Service August 2017 

Back to School Preparations 

Program Updates



 

Community Services of Northeast Texas, Inc. 
Personnel Policies & Procedures 
 

Across Handbook 

 
391 Holidays 
Effective Date: 5/25/2005 
Revision Date: 8/23/2017 

 
 
Beginning 07/01/05, Community Services of Northeast Texas, Inc. will grant holiday time off in accordance with 
the schedule and limitations contained herein to all eligible regular employees immediately upon assignment to an 
eligible employment classification. Holiday and Administrative Leave pay will be calculated based on the 
employee's regularly scheduled hours worked per day at the straight-time pay rate as of the date of the holiday or 
administrative leave. Due to funding source regulations and program needs, Agency designated Holidays may vary 
throughout our programs.  Employees in the following employment classifications (Policy 201 Employment 
Categories/Classifications) are eligible for this benefit:   
    Regular/Provisional Full-time = 8 hours per day 
    Regular/Provisional Part-time = 6 hours per day 
    Regular/Provisional Part-time = 4 hours per day 
 New Years’ Day – January 1 
 Martin Luther King Day – Third Monday in January 
 Spring Holiday – Friday before Easter (will be considered administrative leave) 
 Spring Holiday – Monday after Easter (will be considered administrative leave) 
 Memorial Day – Last Monday in May 
 Juneteenth – June 19 
 Independence Day - July 4th 
 Agency Summer Holiday -  First Monday in August 
 Labor Day – First Monday in September 
 Columbus Day – Second Monday in October 
 Veteran’s Day – November 11 
 Thanksgiving – (Thursday and Friday)  
 Christmas Week (up to 5 business days)  (Christmas Day Holiday and up to 4 days administrative leave) 
 
*Head Start Staff* 
Specialists – Coordinators - Program Monitor – Managers - Campus Directors – Family Service Workers – Teachers 
- Teaching Assistants - Campus Maintenance Staff – Cooks - Bus Drivers will follow the same Holiday Schedule 
with the following modifications: 
 
 Thanksgiving will coincide with the center ISD schedule.  
 Thanksgiving Day Holiday and up to 4 days administrative leave. 
  
 Christmas will coincide with the center ISD schedule.  
 Christmas Day Holiday with remaining days considered administrative leave. 
  
 Spring Break will follow your center ISD schedule and will be considered administrative leave. 
  



 

Community Services of Northeast Texas, Inc. 
Personnel Policies & Procedures 
 

Across Handbook 

 Winter Break applies only to those centers with ISD's offering that as a holiday.  
 (Winter break administrative leave may be granted to Campus Staff Only.) 
  
 Friday before Easter Sunday will follow your center school district schedule. 
 Monday after Easter Sunday will follow your center school district schedule. 
  
 Columbus Day will follow your center school district schedule. 
 New Years' Day will follow your center school district schedule. 
 
 
To be eligible for holiday pay, an employee must be in pay status the last scheduled day immediately preceding and 
the first scheduled day immediately following the holiday.  Pay status is defined as "being at work" or on one of the 
approved paid leave types. 
 
A recognized holiday that falls on a Saturday will be observed on the preceding Friday.  A recognized holiday that 
falls on a Sunday will be observed on the following Monday. 
 
If a recognized holiday falls during an eligible employee's paid absence, holiday pay will be provided instead of the 
paid time off benefit that would otherwise have applied. 
 
Staff is prohibited from working on a holiday, without written authorization from the Executive Director. 
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