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Community Services of Northeast Texas, Inc. 

 

   
 

CALL TO ASSEMBLY 

Please rise. 
 
 

• Pledge of Allegiance (US)    I pledge allegiance to the flag of the United States of America  
          and to the Republic for which it stands, one nation, under God, 
          indivisible, with liberty and justice for all. 
 

• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 
          one state under God, one and indivisible. 
 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of 
          hope, improves communities, and makes America a better  
          place to live. We care about the entire community, and we are 
          dedicated to Helping People Help themselves and each other. 
 

• Our Mission  CSNT  applies  all  available  strategies  enabling Northeast  Texas 
families to lead improved, empowered, and self‐reliant lives. 

 
• Our Community Services Vision  To  be  the  leading  organization  in  our  region which  empowers 

families to be self‐reliant, educated, and healthy 
 
• Our Head Start Vision  To  provide  a  system  of  education  and  encouragement  which 

results in school‐readiness for young children and their families 
 
• Our Adult Nutrition Vision  To  allow  our  homebound  citizens  to  live  nourished  lives  with 

dignity and independence 
 
• Invocation 
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Board Meeting 
AGENDA 

February 21, 2017 @ 12:00 Noon 
Linden Administrative Office • 304 East Houston Street, Linden, Texas 75563 

Brant Allen, Board Chairman • Dan ‘Lucky’ Boyd, NCRT, Executive Director 
If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 17 

 
 
1. Call Meeting to Order 
 
2. Establishment of a Quorum 
 
3. Approval of Minutes from 1-25-2017 
 

4. Approval of Agenda 

5. Chairman’s Comments and Recognitions
      
6. Training/Presentations  
      A. Presentation by Naples Head Start 
       B.  Annual Board Roles & Responsibilities Training (after regular meeting adjourns) Org. Std. 5.8 
 
7. Committee Reports  
      A.  Planning & Evaluation 
      B.  Personnel 
      C.  Finance 
      D.  Executive 
      E.  Nominating 
      F.  ByLaws 
 
8. Action Items 

A. Seat new board member(s), if any  
B. Discuss/Approve Self-Assessment Results Org. Std. 9.3 
C. Discuss / Approve Agency-Wide Budget (handout)  Org. Std. 8.9 
D. Discuss / Approve Notification of Intent to apply for Senior Corps RSVP Funding in the amount of 

$75,000 (due by March 7, 2017) 
 
9. Staff Reports 

A. Financial Report ……………… ……………….….…Org. Std. 8.7..………………..….Shelley Mitchell 
B. Head Start Report……………….. ……………….…  Org. Std 5.9……………………Bernadette Harris 
C. Community Services and Adult Nutrition Report…… Org. Std 5.9…………….. ............ DeAnna House 
D. Service Department Report………………………….. Org. Std 5.9...……………………Tommy Hooper 
E. Human Resources Report……………………….…… Org. Std 5.9 ..............……………...Charlotte Hall 

 
10. Executive Director’s Report 

A. Executive Director Comments 
 
11. Discussion Items 
      None  
 
12. Audience Comments 
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13. Executive Session 
 

A. Consultation between the board and its attorney in those instances in which the board seeks the Attorney’s advice with respect to pending or contemplated litigation, settlement offers, 
and other matters where the duty of the attorney to his client requires confidentiality. 

B. Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated contracts, and prospective gifts or donations to the organization, when such discussion, if 
made public, would have a detrimental effect on the negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 
charges against such officer or employee, unless such officer or employee requests a public session.  

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any other exception available by state law. 

 
14. Required Action from Executive Session  
 
15. Adjourn 
 
 Requires Board Vote 
 
©2017 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their respective organizations. 



Standing Committees of the Governing Board

Executive 
Elected Office Sector

Committee Chairman Brant Allen Chairman Poverty
Donna Early Treasurer Private
Brenda Swisher Secretary Public

Parliamentarian Stacia Waters Poverty

Finance 
Brant Allen Chairman Poverty

Committee Chairman Donna Early Treasurer Public
Brenda Swisher Secretary Public

Personnel 
Committee Chairman Brant Allen Chairman Poverty

April Bennett Poverty
Ross Hyde Vice-Chairman Public

Planning & Evaluation 
Committee Chairman Brant Allen Chairman Poverty

Donna Early Treasurer Public
Kellie Burns Private

Nominating 
Committee Chairman Brant Allen Chairman Poverty

Donna Early Treasurer Public
Ross Hyde Vice-Chairman At Large
Oteria McDaniel Public

Bylaws 
Committee Chairman Brant Allen Chairman Poverty

Donna Early Treasurer Public
Judge Lynda Munkres Public

1.25.17

Please note:  A committee consisting of a quorum of the Board becomes subject to the Texas Open Meetings 
Act,  "Texas Open Meetings Act Made Easy, Answers to the Most Frequently Asked Questions About the Open 
Meetings Act," Attorney General's Municipal Advisory Committee, Municipal Affairs Section, Office of the 
Attorney General, State of Texas, Ken Paxton

Community Services of Northeast Texas, Inc. Board of Directors Bylaws Revised January 2012, Article VIII & XII



 
2016-2017 List of Committees 

 
Self Assessment 

1.) Jessica Shellman– Policy Council 
2.) Jessica Hill– Policy Council 
3.) Oteria McDaniel– Governing Board 
4.) Donna Early – Governing Board 
 

  Community Assessment 
1.) Mary Cook– Policy Council 
2.) Oteria McDaniel – Governing Board 
3.) April Bennett– Governing Board 

 
  Finance Committee 

1.) Jennifer Baxter -  Policy Council 
2.) Donna Early – Governing Board 
3.) Kim Cook– Governing Board 
4.) Brant Allen – Governing Board  

  
 School Readiness Committee 

1.) Jessica Shellman -  Policy Council  
2.)  Sarah Sims – Policy Council 
3.) Judge Munkres– Governing Board 
4.) Oteria McDaniel – Governing Board 
5.) Donna Early – Governing Board 
6.) Kellie Burns -  Governing Board 
7.) Brenda Swisher – Governing Board 

 
  ERSEA Committee 

1.) Mary Cook -  Policy Council 
2.) Kim Cook – Governing Board 
3.) Oteria McDaniel – Governing Board 
4.) April Bennett – Governing Board 

 
  Strategic Planning Committee 

1.) Meagan Howard– Policy Council 
2.) Ross Hyde– Governing Board  
3.) Oteria McDaniel – Governing Board 

 
   Health Advisory Committee 

1.) Jennifer Baxter– Policy Council 
2.) Sarah Sims-  Policy Council 
3.) Ross Hyde – Governing Board 
4.) Donna Early – Governing Board 
5.) Brant Allen – Governing Board 

 
 



Community Services of Northeast Texas, Inc 
MINUTES 

Board Meeting 
January 25, 2017 - 12:00 Noon 

Linden Administrative Office 
304 E. Houston Street 
Linden, Texas 75563   

 
Board Members Present 
 
Brant Allen, Chairman 
           Democratically selected by New Boston Housing Authority, Poverty Sector 
Ross Hyde, Vice-Chairman 
            Representing State Representative, Gary VanDeaver, Public Sector 
Brenda Swisher, Secretary 
          Representing Cass County Mayor Clarence Burns, Public Sector 
Donna Early, Treasurer 
            Representing Cass County Judge Becky Wilbanks, Public Sector  
Judge Lynda Munkres 
          Morris County Judge, Public Sector 
Stacia Waters 
          Democratically selected by Atlanta Property Management, Poverty Sector  
April Bennett 
          Democratically selected by Head Start Policy Council, Poverty Sector 
Kimberly Cook 
        Representing Woodforest Bank, Private Sector  
Oteria McDaniel 
            Representing LEDC, Private Sector 
 
Board Members Absent 
Kellie Burns  
          Representing Linden-Kildare CISD, Private Sector 
 
VACANCY – Poverty Sector 
VACANCY – Private Sector 
 
CALL TO ORDER 
Brant Allen, Chairman, called the meeting to order at 12:34 p.m.  
Quorum: established by Dan Boyd, Executive Director, six members of eight 
available 
 
MINUTES 
Motion: Donna Early, Treasurer moved to approve the December 28, 2016 minutes  
Second: Judge Lynda Munkres  
All in favor voted aye, none opposed, the motion carried unanimously 
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AGENDA 
 
Motion: Stacia Waters moved to approve Agenda for January 25, 2017, with    

   changes, add discussion item A, Move February 22, Board Meeting to    
   February 21, 2017. 

            Second: Brenda Swisher 
All in favor voted aye, none opposed, the motion carried unanimously 
 

A. Chairman’s Comments and Recognition  
                1.Appoint members to committees 

New members were appointed to the Standing Committees by 
Chairman Brant Allen; lists are enclosed  

       2. Policy Council Representative 
Brenda Swisher was appointed by Chairman Brant Allen as Policy 
Council Representative 

 
TRAINING / PRESENTATIONS 
 

1. 2017 Self-Assessment Interview 
Rhonda Shirley and Erin Coates conducted the interview with Board 
members 

 
COMMITTEE REPORTS          
 

A. Planning & Evaluation - none 
B Personnel - none 
C Finance - none 
D Executive - none 
E Nominating - none 
F   ByLaws - none 

 
Action Items 
 

A. Seat New Board Member(s) – Three new board members were seated 
April Bennett, democratically selected by Policy Council representing 
the Poverty Sector 
Oteria McDaniel, representing the Linden Economic Development, 
Public Sector 
Kimberly Cook, representing Woodforest Bank, Public Sector 

 Motion: Brenda Swisher, Secretary 
 Second: Donna Early, Treasurer 
 All in favor voted aye, none opposed, the motion carried unanimously 
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B. Discuss / Approve Disability Waiver Request for Grant #06CH7174/03 
         
  Motion: Stacia Waters 
          Second: April Bennett 

All in favor voted aye, none opposed, the motion carried unanimously  
 

C.    Discuss / Approve Personnel Policy #403 Paydays 
 

          Motion: Judge Lynda Munkres 
          Second: Ross Hyde, Vice-Chairman 
          All in favor voted aye, none opposed, the motion carried unanimously 
 
D.    Discuss / Approve TBRA Application Resolution 

 
       Motion: Donna Early, Treasurer 

    Second: Stacia Waters 
    All in favor voted aye, none opposed, the motion carried unanimously 
 

E.   Discuss / Approve Replacement of Tricia Foster Secretary 
  Motion made to replace Tricia Foster with Brenda Swisher as Secretary. 
 
  Motion: Judge Lynda Munkres 
  Second: Stacia Waters 

        All in favor voted aye, none opposed, the motion carried unanimously       
 

STAFF REPORTS 
 
Head Start Report – Prepared by Bernadette Harris, Head Start Director 
 
Financial Report – Prepared by Shelley Mitchell, Finance Director, presented by Dan 
Boyd, Executive Director 
 
Community Services Report – Prepared by DeAnna House, Director of Operations, 
presented by Dan Boyd, Executive Director 
 
Adult Nutrition Report – Prepared by DeAnna House, Director of Operations, 
presented by Dan Boyd, Executive Director 
 
Service Department Report – Prepared by Tommy Hooper, Svc Dept Mgr 
                 
Human Resources Report – Prepared by Charlotte Hall, Human Resources Director, 
presented by Dan Boyd, Executive Director 
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EXECUTIVE DIRECTOR’S REPORT 
 

A. Executive Director Comments 
 

DISCUSSION ITEMS 
 

A. Discuss change of Board Meeting from Wednesday, February 22, 2017, to 
Tuesday, February 21, 2017 and was approved unanimously  
 

EXECUTIVE SESSION 
 

A. Consultation between the board and its attorney in those instances in which the board seeks the Attorney’s 
advice with respect to pending or contemplated litigation, settlement offers, and other matters where the duty of 
the attorney to his client requires confidentiality. 

B. Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated contracts, and 
prospective gifts or donations to the organization, when such discussion, if made public, would have a detrimental 
effect on the negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of an officer or employee or to hear complaints or charges against such officer or 
employee, unless such officer or employee requests a public session.  

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any other exception 
available by state law. 

 
 
AUDIENCE COMMENTS 
None 
 
ADJOURN 
Motion made to adjourn the meeting by Brant Allen and second by Ross Hyde at 
3:10 PM. 
 
Approved by: ___________________________, on _______________, 2017 
(Board Secretary)      (Date) 



List by Campus - Linden, Naples, Pittsburg 

ERSEA 

Leadership, Governance & Management

Child Plus Database System utilized for effective and efficient reporting (Standard 1302.101(d))

Governing Board was open to improving their roles and responsibilities (Standard 1301.2(b)) 

Playgrounds were clean and well-maintained (Standard 1302.47(b)(2)

Instruction for Dual Language Learners is being implemented, when needed (Standard (1302.31(b)(2)(ii))

Health and Safety
Clean and inviting campuses and classrooms (Standard 1302.47(b)(1))

All trash receptacles were covered (Standard 1302.47(b)(1) 

CLASS
Students had positive attitudes toward learning (Standard 1302.31(b)(1)(i))

Students felt safe and secure in their classrooms (Standard 1302.31(b)(1)(i))

2017 CSNT Head Start - Self-Assessment  

Date:  2/13/17
Program Report w/Recommendations 

Revised 1/23/16

Program Strengths in Assigned Area(s) 

Staff noted reasons for a child's absence in the Child Plus Database System (Standard 1302.16(a)(2)(iv))

Fiscal Integrity

FSWs contact parents within an hour of expected arrival time to ensure the safety of the children (Standard 1302.16 (1))

Attendance was tracked/monitored daily through the Child Plus Database System (Standard 1302.16(a))

SA Area:  Program Report Team Leader:  Head Start Director

Finance Director and  Head Start Director are knowledgeable in their areas (Standard 1302.91(b)(c))

The program maintains accurate and organized records (Standard 1302.101(4)) 

Policy Council Members informed on policies and procedures (Standard 1301.3(c))

Staff work as a team at the Campus and at the Management Building (Standard 1302.20(b)) 

1



List by Campus - Linden, Naples, Pittsburg 

ERSEA 

Leadership, Governance & Management
Board did not have at least one member as a licensed attorney - 642(c )(B)(i-vi)

The program maintains accurate and organized records (Standard 1302.42(a)(1) and Standard 1302.42(b)(1)) 

Comprehensive Services and School Readiness (CSSR)
CSSR - KPA #1 - Identifying Child & Family Strengths and Needs

Program utilizes bi-lingual instructors for Dual Language Learners (Standard 1302.31(b)(2))

Transitions policies and procedures were being followed (Standard 1302.71(a)) 

Classroom instructional strategies are age-appropriate and follow best practices (Standard 1302.31(c (2)) 

CSSR - KPA #4 Planning For Transition

Fiscal Integrity

Health and Safety

No Weaknesses Found

Staff were knowledgeable in this area and monitored this area on a regular basis (Standard 1302.102(b)(1))

CSSR - KPA #2 - Addressing Child Family Needs 

CSSR - KPA #3 - Providing High Quality Teaching & Learning

Staff training is provided on a regular basis including Practice-Based Coaching (Standard 1303.92(c))

Inconsistent Emergency Contact Information systems and procedures (Standard 1302.47(b)(7)(v))

Facilities were not free from electrical hazards (power strip plug covers) (Standard 1302.47(b)(1)(iv))

Staff did not report issues that could lead to possible safety and health hazards (Standards 1302.47(b)(1)(iv-v))  

No Weaknesses Found

Parents were informed and educated about child education progress (Standard 1302.34(b)(1-7)) 

Parents were informed and educated about child health issues (Standard 1302.46(a)&(b)(i-ii)) 

The Program utilizes technology to assist parents with implementing child activities (Standard 1302.46(b)(1)(i-iii))

Health Services Advisory Committee is established and members represent all areas of health (Standard 1302.40(b))       

The Program documents follow-ups and maintains accurate records (Standard 1302.42(b)(1)(i))

Specific Weaknesses in Assigned Area(s) 
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List Comments or Explanations:

Classroom Organization - 3.69 (Standard 1304.16)

Emotional Support - 5.24 (Standard 1304.16)

Instructional Support - 2.31 (Standard 1304.16)

Comprehensive Services and School Readiness (CSSR)
CSSR - KPA #1 - Identifying Child & Family Strengths and Needs
Family Partnership Process was not consistent throughout the program (Standard 1302.52(a-c)) 

Child Health Information lacked consistent follow-ups (Standard 1302.42(d)(2)) 

CSSR - KPA #4 Planning For Transition
No Weaknesses Found

CLASS

CSSR - KPA #2 - Addressing Child Family Needs 
Management Staff were not knowledgeable in Mental Health of children, families and staff (Standard 1302.45(a-b)) 

CSSR - KPA #3 - Providing High Quality Teaching & Learning
Classroom staff did not have appropriate classroom management strategies (Standard 1302.31(a))
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Balance as of 12/15/2016 240,749.37                       

Payments posted from

January 11, 2017 thru February 15, 2017 -                                     

Charges posted in

 January 11, 2017 thru February 15, 2017 1,720.00                           

Balances as of February 15, 2017 242,469.37                       

Net Decrease (Increase) (1,720.00)

Valley Services Debt Information



Rate: 6.12

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Avg $/Meal

Salaries 5,745.85 1,780.77 3,142.90 4,471.05 1,891.83 17,032.40 30.7% 3,406.48 2.45

Fringe Benefits 1,061.13 1,533.63 1,063.53 1,487.41 170.26 5,315.96 9.6% 1,063.19 0.76

Travel 5.05 0.00 0.00 0.00 5.05 0.0% 1.01 0.00

Raw / Purchased Food 6,406.12 1,381.66 5,169.44 4,845.60 4,329.95 22,132.77 39.8% 4,426.55 3.18

Supplies 52.56 9.46 53.71 97.06 18.85 231.64 0.4% 46.33 0.03

Equipment 63.92 144.05 33.90 46.84 40.79 329.50 0.6% 65.90 0.05

Vehicle Costs 1,383.29 1,074.56 1,055.81 868.17 1,303.20 5,685.03 10.2% 1,137.01 0.82

Other 766.39 1,925.10 676.60 798.26 660.45 4,826.80 8.7% 965.36 0.69

Total 15,484.31 7,849.23 11,195.89 12,614.39 8,415.33 55,559.15 11,111.83 7.99 Cost per meal

Meals 1494 1370 1410 1388 1291 6,953 1390.6 Average Meals

Anticipated Billing 9,143.28 8,384.40 8,629.20 8,494.56 7,900.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 42,552.36 8,510.47 Average Billing

Actual Receipts 7,962.12 7,857.08 8,011.83 7,491.38 31,322.41

Gain (Loss) (6,341.03) 535.17 (2,566.69) (4,119.83) (514.41) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (13,006.79)

63 Clients Months

Labor Percentage 37.1% 22.7% 28.1% 35.4% 22.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 5

Fringe Percentage 18.5% 86.1% 33.8% 33.3% 9.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Food Percentage 41.4% 17.6% 46.2% 38.4% 51.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 7.37 Average cost per meal

(1.25) (Loss) / Gain per meal

(22,422.99) (Loss) / Gain YTD

Rate: 6.12

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Avg $/Meal

Salaries 5,745.91 2,211.39 4,381.71 6,358.37 2,845.09 21,542.47 38.8% 4,308.49 1.97

Fringe Benefits 1,074.15 2,028.71 1,406.63 2,017.08 382.16 6,908.73 12.4% 1,381.75 0.63

Travel 5.05 0.00 0.00 0.00 5.05 0.0% 1.01 0.00

Raw / Purchased Food 9,008.92 2,090.63 7,754.16 7,268.40 6,494.75 32,616.86 58.7% 6,523.37 2.98

Supplies 52.56 9.46 75.06 98.31 24.25 259.64 0.5% 51.93 0.02

Equipment 83.80 213.06 45.96 66.27 58.86 467.95 0.8% 93.59 0.04

Vehicle Costs 1,857.57 1,591.40 1,567.24 1,285.78 1,938.31 8,240.30 14.8% 1,648.06 0.75

Other 856.01 2,712.88 850.46 972.83 856.26 6,248.44 11.2% 1,249.69 0.57

Total 18,683.97 10,857.53 16,081.22 18,067.04 12,599.68 0.00 0.00 0.00 0.00 0.00 0.00 0.00 76,289.44 15,257.89 6.98 Cost per meal

Meals 2538 2300 2186 2065 1838 10,927 2185.4 Average Meals

Anticipated Billing 15,532.56 14,076.00 13,378.32 12,637.80 11,248.56 0.00 0.00 0.00 0.00 0.00 0.00 0.00 66,873.24 13,374.65 Average Billing

Actual Receipts 14,688.00 12,858.29 12,821.52 12,099.24 52,467.05

Gain (Loss) (3,151.41) 3,218.47 (2,702.90) (5,429.24) (1,351.12) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (9,416.20)

99 Clients

Labor Percentage 30.8% 20.4% 27.2% 35.2% 22.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Fringe Percentage 18.7% 91.7% 32.1% 31.7% 13.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Food Percentage 48.2% 19.3% 48.2% 40.2% 51.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Total meals

Total Meals 4032 3670 3596 3453 3129 0 0 0 0 0 0 0 17880 43.75

UNITED HEALTHCARE

CIGNA



    Head Start
Financial Report for the month of February 2017

(January 2017 Expenditures)

Monthly YTD

Funding Source Amount Funded Expenditures Total To Date Balance Budget Budget (Over)/Under

12 month program ending 11-30-2017

Personnel $1,168,074.00 $184,239.23 $340,240.19 $827,833.81 $194,679.00 $389,358.00 $49,117.81

Fringe Benefits $337,573.00 $50,648.39 $104,659.98 $232,913.02 $56,262.17 $112,524.33 $7,864.35

Travel (4120) $22,150.00 $1,550.64 $6,521.83 $15,628.17 $3,691.67 $7,383.33 $861.50

Equipment $27,500.00 $0.00 $0.00 $27,500.00 $4,583.33 $9,166.67 $9,166.67

Supplies $62,750.00 $3,573.20 $8,252.11 $54,497.89 $10,458.33 $20,916.67 $12,664.56

Contractual $8,919.00 $0.00 $0.00 $8,919.00 $1,486.50 $2,973.00 $2,973.00

Facilities / Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (4120) $22,724.00 $3,557.46 $4,457.46 $18,266.54 $3,787.33 $7,574.67 $3,117.21

Other (4122) $214,782.00 $44,551.55 $77,124.62 $137,657.38 $35,797.00 $71,594.00 ($5,530.62)

Total $1,864,472.00 $288,120.47 $541,256.19 $1,323,215.81 $310,745.33 $621,490.67 $80,234.48

T&TA $44,874.00 $5,108.10 $10,979.29 $33,894.71 $7,479.00 $14,958.00 $3,978.71

Total

USDA Reimbursements through December 2016 $9,670.29

Estimated  USDA Reimbursement for January 2017 $14,610.55

Resulting (over)/under with USDA $104,515.32

* Total Over/Under without USDA Further Analysis

Number of children 516

Accruals: Number of classrooms 24

Actual year end payroll accrual = 140,000.00

Monthly YTD

Amount Funded Expenditures Total To Date Budget Budget (Over)/Under

Per Classroom $77,686.33 $12,005.02 $22,552.34 $6,473.86 $12,947.72 ($9,604.62)

Per Child $3,613.32 $558.37 $1,048.95 $301.11 $602.22 ($446.73)

IN-KIND (Non-Federal Share)

Needed This month Total Still need

$466,118.00 $139,164.50 $265,059.18 $201,058.82























CSBG 2017
Financial Report for the month of February 2017 % of contract 8%

CSBG Current Program (January Expenditures) % of money 4%

Monthly YTD

Funding Source Amount Funded Expenditures Total To Date Balance Budget Budget (Over)/Under

Community Services Block Grant (CSBG) 12 month program ending 12/31/2017
 

Personnel $50,185.00 3,483.18 $3,483.18 $46,701.82 $4,182.08 $4,182.08 $698.90 Okay

Fringe Benefits 6,794.00 0.00 $0.00 6,794.00 566.17 566.17 566.17 Okay

Travel* 4,133.00 0.00 $0.00 4,133.00 344.42 344.42 344.42 Okay

Equipment 1,890.00 0.00 $0.00 1,890.00 157.50 157.50 157.50 Okay

Supplies 6,586.00 0.00 $0.00 6,586.00 548.83 548.83 548.83 Okay

Contractual 1,741.00 0.00 $0.00 1,741.00 145.08 145.08 145.08 Okay

Other 17,421.00 0.00 $0.00 17,421.00 1,451.75 1,451.75 1,451.75 Okay

Indirect Costs 0.00 0.00 $0.00 0.00 0.00 0.00 0.00 Okay

Total $88,750.00 $3,483.18 $3,483.18 $85,266.82 $7,395.83 $7,395.83 $3,912.65 Okay

$107,781.00

Financial Report for the month of February 2017 % of contract 8%

 CEAP Current Program (January Expenditures) % of money 1%

CEAP 2017

Comprehensive Energy Assistance Program (CEAP) 12 month program ending 12/31/2017 Contract Budget
Minimun Maximum

Administration* $130,843.00 12,957.15 $12,957.15 $117,885.85 53% $0.00 min $1,529.69 max ($11,427.46) Over

Household Crisis** 728,880.00 0.00 $0.00 728,880.00 0.00 min 728,880.00 max 728,880.00 Okay

Utility Assistance** 728,880.00 0.00 $0.00 728,880.00 0.00 min 728,880.00 max 728,880.00 Okay

Program Services 223,430.00 11,715.27 $11,715.27 211,714.73 #### 0.00 min 937.22 max (10,778.05) Over

Training Travel 1,200.00 0.00 $0.00 1,200.00 0.00 min 1,200.00 max 1,200.00 Okay

Total $1,813,233.00 $24,672.42 $24,672.42 $1,788,560.58 $0.00 $1,461,426.91 $1,436,754.49 Okay

*Cannot be over-budget by end of contract  **Must be at least 10% of total expenditures Future Payments

Compliance calculation used, Admin = 6.0% of total grant,Program Services = 6.25% of direct expenditures

Admin with Future Payments 52.5% Program Services with Future Payments 100.0%



CSBG 2016
Financial Report for the month of February 2017 % of contract 87%

CSBG Current Program (January Expenditures) % of money 100%

Monthly YTD

Funding Source Amount Funded Expenditures Total To Date Balance Budget Budget (Over)/Under

Community Services Block Grant (CSBG) 12 month program ending 03/31/2017
 

Personnel $201,766.00 15,964.96 $218,971.01 ($17,205.01) $13,451.07 $174,863.87 ($44,107.14) Over

Fringe Benefits 27,317.28 4,868.48 $42,840.18 (15,522.90) 1,821.15 23,674.98 (19,165.20) Over

Travel* 16,617.25 517.27 $14,744.84 1,872.41 1,107.82 14,401.62 (343.22) Over

Equipment 26,480.00 330.67 $46,100.68 (19,620.68) 1,765.33 22,949.33 (23,151.35) Over

Supplies 7,600.00 906.40 $35,837.71 (28,237.71) 506.67 6,586.67 (29,251.04) Over

Contractual 7,000.00 310.64 $3,798.69 3,201.31 466.67 6,066.67 2,267.98 Okay

Other 146,530.47 10,432.04 $71,017.89 75,512.58 9,768.70 126,993.07 55,975.18 Okay

Indirect Costs 0.00 0.00 $0.00 0.00 0.00 0.00 0.00 Okay

Total $433,311.00 $33,330.46 $433,311.00 $0.00 $28,887.40 $375,536.20 ($57,774.80) Over

Financial Report for the month of February 2017 % of contract 87%

 CEAP Current Program (January Expenditures) % of money 89%

CEAP 2016

Comprehensive Energy Assistance Program (CEAP) 12 month program ending 03/31/2016 Contract Budget
Minimun Maximum

Administration* $126,351.00 0.00 $126,351.00 $0.00 7% $8,423.40 min $112,057.13 max ($14,293.87) Over

Household Crisis** 821,117.00 0.00 $219,524.60 601,592.40 153,564.44 min 821,117.00 max 601,592.40 Okay

Utility Assistance** 821,116.00 (1,126.26) $1,316,119.81 (495,003.81) 153,564.44 min 821,116.00 max (495,003.81) Over

Program Services 125,890.00 0.00 $125,890.00 0.00 8% 8,392.67 min 132,922.75 max 7,032.75 Okay

Assurance 16 125,947.00 12,287.88 $19,487.64 106,459.36 0.00 min 125,947.00 max 106,459.36 Okay

Training Travel 1,200.00 0.00 $0.00 1,200.00 0.00 min 1,200.00 max 1,200.00 Okay

Total $2,021,621.00 $11,161.62 $1,807,373.05 $214,247.95 $323,944.95 $2,014,359.88 $206,986.83 Okay

*Cannot be over-budget by end of contract  **Must be at least 10% of total expenditures Future Payments

Compliance calculation used, Admin = 6.0% of total grant,Program Services = 6.25% of direct expenditures

Admin with Future Payments 7.0% Program Services with Future Payments 7.6%



HEAD START NUTRITION PROGRAM
Financial Report

For the month of January 2017

CACFP
Expenditures Total To Date

Operating Labor 6,634.08$    26,054.26$    

Administrative Labor 776.95          3,218.46$      

Food 9,935.05       35,223.79$    

Supplies & Equipment 592.69          2,349.42$      

Purchased Services -                 -$                

Financial Costs -                 -$                

Media Costs -                 -$                

Operating Org Cost -                 150.00$         

Total 17,938.77$  $66,995.93

TDHS REVENUE 14,610.55    53,155.42      (Income Starts October 2016)









List by Campus - Linden, Naples, Pittsburg 

ERSEA 

Leadership, Governance & Management

Child Plus Database System utilized for effective and efficient reporting (Standard 1302.101(d))

Governing Board was open to improving their roles and responsibilities (Standard 1301.2(b)) 

Playgrounds were clean and well-maintained (Standard 1302.47(b)(2)

Instruction for Dual Language Learners is being implemented, when needed (Standard (1302.31(b)(2)(ii))

Health and Safety
Clean and inviting campuses and classrooms (Standard 1302.47(b)(1))

All trash receptacles were covered (Standard 1302.47(b)(1) 

CLASS
Students had positive attitudes toward learning (Standard 1302.31(b)(1)(i))

Students felt safe and secure in their classrooms (Standard 1302.31(b)(1)(i))

2017 CSNT Head Start - Self-Assessment  

Date:  2/13/17
Program Report w/Recommendations 

Revised 1/23/16

Program Strengths in Assigned Area(s) 

Staff noted reasons for a child's absence in the Child Plus Database System (Standard 1302.16(a)(2)(iv))

Fiscal Integrity

FSWs contact parents within an hour of expected arrival time to ensure the safety of the children (Standard 1302.16 (1))

Attendance was tracked/monitored daily through the Child Plus Database System (Standard 1302.16(a))

SA Area:  Program Report Team Leader:  Head Start Director

Finance Director and  Head Start Director are knowledgeable in their areas (Standard 1302.91(b)(c))

The program maintains accurate and organized records (Standard 1302.101(4)) 

Policy Council Members informed on policies and procedures (Standard 1301.3(c))

Staff work as a team at the Campus and at the Management Building (Standard 1302.20(b)) 

1



List by Campus - Linden, Naples, Pittsburg 

ERSEA 

Leadership, Governance & Management
Board did not have at least one member as a licensed attorney - 642(c )(B)(i-vi)

The program maintains accurate and organized records (Standard 1302.42(a)(1) and Standard 1302.42(b)(1)) 

Comprehensive Services and School Readiness (CSSR)
CSSR - KPA #1 - Identifying Child & Family Strengths and Needs

Program utilizes bi-lingual instructors for Dual Language Learners (Standard 1302.31(b)(2))

Transitions policies and procedures were being followed (Standard 1302.71(a)) 

Classroom instructional strategies are age-appropriate and follow best practices (Standard 1302.31(c (2)) 

CSSR - KPA #4 Planning For Transition

Fiscal Integrity

Health and Safety

No Weaknesses Found

Staff were knowledgeable in this area and monitored this area on a regular basis (Standard 1302.102(b)(1))

CSSR - KPA #2 - Addressing Child Family Needs 

CSSR - KPA #3 - Providing High Quality Teaching & Learning

Staff training is provided on a regular basis including Practice-Based Coaching (Standard 1303.92(c))

Inconsistent Emergency Contact Information systems and procedures (Standard 1302.47(b)(7)(v))

Facilities were not free from electrical hazards (power strip plug covers) (Standard 1302.47(b)(1)(iv))

Staff did not report issues that could lead to possible safety and health hazards (Standards 1302.47(b)(1)(iv-v))  

No Weaknesses Found

Parents were informed and educated about child education progress (Standard 1302.34(b)(1-7)) 

Parents were informed and educated about child health issues (Standard 1302.46(a)&(b)(i-ii)) 

The Program utilizes technology to assist parents with implementing child activities (Standard 1302.46(b)(1)(i-iii))

Health Services Advisory Committee is established and members represent all areas of health (Standard 1302.40(b))       

The Program documents follow-ups and maintains accurate records (Standard 1302.42(b)(1)(i))

Specific Weaknesses in Assigned Area(s) 
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List Comments or Explanations:

Classroom Organization - 3.69 (Standard 1304.16)

Emotional Support - 5.24 (Standard 1304.16)

Instructional Support - 2.31 (Standard 1304.16)

Comprehensive Services and School Readiness (CSSR)
CSSR - KPA #1 - Identifying Child & Family Strengths and Needs
Family Partnership Process was not consistent throughout the program (Standard 1302.52(a-c)) 

Child Health Information lacked consistent follow-ups (Standard 1302.42(d)(2)) 

CSSR - KPA #4 Planning For Transition
No Weaknesses Found

CLASS

CSSR - KPA #2 - Addressing Child Family Needs 
Management Staff were not knowledgeable in Mental Health of children, families and staff (Standard 1302.45(a-b)) 

CSSR - KPA #3 - Providing High Quality Teaching & Learning
Classroom staff did not have appropriate classroom management strategies (Standard 1302.31(a))

3



CSNT Head Start Monthly Report
Program Year 03 2017 06CH7174/03 2017

Attendance/Enrollment
December January February March April May June July August September October November

# enrolled 530 532

% with Special Needs 7% 7%

ADA Enrolled* 91% 92%

Actual Enrollment ADA (516) 94% 95%

Present/ Absent 485/31 488/28

* If below 85% (Why) - NA N/A N/A NA NA NA NA NA NA NA NA NA

Non-Federal Share $932,236 $667,177 $265,059 72% Needed

December January February March April May June July August September October November
$265,059 125,895$           139,164$        -$                   -$                      -$                  -$                  -$                    -$                  -$                     -$                  -$                  -$                  

Adimin Expenditures (including non-federal share)

*Should not be above 15% December January February March April May June July August September October November
12% 378,987$           806,315$        -$                   -$                      -$                  -$                  -$                    -$                  -$                     -$                  -$                  -$                  

Meals/Reimbursements
$24,281 December January February March April May June July August September October November

# of service days 14 20

# of meals served 4,766 7,193

CACFP Reimbursement 9,670$               14,611$          

Program Monitoring
December January February March April May June July August September October November

# Child Files Reviewed 155 139
# Staff Files Reviewed 14 19
# Classrooms Observed 67 62
Incomes Verified 15 5
# Parents Interviewed 5 5
# of Staff interviewed 7 7
#  Bus Routes Observed 1 1
# of Findings Corrected 8 48

Annual Self Assessment Findings Date: Week of 2/3/2014 Completed

December January February March April May June July August September October November  
# of findings 1 1 0 0 0 0 0 0 0 0 0 0

# findings corrected 0 0 0 0 0 0 0 0 0 0 0 0

# findings remaining 1 1 0 0 0 0 0 0 0 0 0 0 -

Implementing the new Performance Standards - making updates where applicable.
Completed 2017 Self-Assessment

Program Updates

CSNT HS Report
Revised 2/8/12 







































Service Department Report 
 

January for February 2017 

 
Service Department              
 
Department makeup 
 6 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
 
 
Transportation Costs:       
   Children Staff  Children Staff 
Vehicle Maintenance cost(Campus) 139 YTD =  285.74 
Vehicle Maintenance cost (Buses) 82.98  YTD = 134.34  
Vehicle Maintenance cost (Exec. Office) 280.96 YTD = 357.68 
Vehicle fuel cost (Gas Campus) 192.82 152.46 YTD = 296.87 384.72 
Vehicle fuel cost (Exec. Office) 559.86 YTD = 1287.55 
Vehicle fuel cost (Diesel) 193.54  YTD = 267.54  
Vehicle insurance cost (Buses) 1106.58  YTD = 2213.16  
Vehicle driver cost buses 2454.62  YTD = 4909.24  
        
Total transportation cost: 4030.54 1132.28    
        
 Total number transported: 74 146    
        
        
Transported by campus (Head Start)   
        
  Head 

Start 
ISD     

Atlanta   43     
Bloomburg   7     
Daingerfield  18     
Hughes Springs 47 3     
Linden   32     
Naples  8      
New Boston       
Pittsburg  19      
Texarkana  43     
Total  74 146     
        
 



Monthly Vehicle Cost Summary JANUARY 2017

By Program
Fuel Repairs

CBA-CIGNA 316.70       324.26       
CSBG 141.31       -             
DADS -             -             
CBA-UNITED 475.02       486.40       1,743.69    

By Location
Fuel Repairs

Jefferson 449.11       799.16       
Linden 483.92       -             
Marshall -             11.50         
Pittsburg -             -             1,743.69    

By Vehicle
# Fuel Repairs Total Location

801 -             0 -             Linden
838 -             -             -             Linden
850 -             -             -             Linden
852 -             -             -             Marshall
855 -             -             -             Marshall
860 128.69       -             128.69       Linden
861 -             14.50         14.50         Jefferson
867 -             -             -             Pittsburg
877 -             -             -             Linden
879 70.50         251.86       322.36       Jefferson
880 69.00         437.86       506.86       Jefferson
881 53.00         -             53.00         Jefferson
882 -             -             -             Marshall
883 -             11.50         11.50         Marshall
884 355.23       -             355.23       Linden
885 144.05       94.94         238.99       Jefferson
886 112.56       -             112.56       Jefferson
887 -             -             -             Linden

1,743.69    



Submitted by:  Charlotte Hall -  Human Resources Director  

Total Employee Count 129 as of 2/8/17
Total Full Time Part Time Sub/Temp       Information

Employees Includes alloc Regular Emp
Head Start 114 97 3 14 Termed 2 inactive subs

 [Part time consists of 1 FSW and 1 GSS]

CSBG 11 10 1 0 No change

Nutrition 2 1 1 0 No change

Nutrition - Linden Adm 2 1 0 1 No change

Employee Attendance Report Personal Leave LWOP Total Hours Absent        Information
Used Used

Head Start Staff 188.75 52.00 240.75 Unfilled Positions 1
Pay Period 12/25/16 - 1/7/17

Hours worked by Subs 136.25                 
CSBG Staff 43.25 0.00 43.25 Unfilled Positions 0

 Nutrition Staff 14.00 0.00 14.00 Unfilled Positions 0
Number of Employer's Initial Report (DWC-1) Forms filed during this pay period 0

Resulting in time lost: 0 Requiring medical attention: 0
 

Head Start Staff 419.80 203.45 623.25 Unfilled Positions 1
Pay Period 

Hours worked by Subs 404.00                 
CSBG Staff 31.25 41.75 73.00 Unfilled Positions 1

Nutrition Staff 23.75 0.00 23.75 Unfilled Positions 0
Number of Employer's Initial Report (DWC-1) Forms filed during this pay period 1

Resulting in time lost: 0 Requiring medical attention: 1

Total Hours Absent Both Pay Periods 720.80 297.20

LWOP Savings 3,863.60$            13.00$               297.20 $13.00 average hourly rate
HS Sub Usage Expense 4,403.04$            8.15$                 540.25 $8.15  average hourly sub rate

Savings for both periods (539.44)$              

Change in Potential
Liability with 
Leave Earned and Used 3,653.65$            

Human Resources Report




