
  
Community Services of Northeast Texas, Inc. 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 

 

• Pledge of Allegiance (US)    I pledge allegiance to the flag of the United States of America  

          and to the Republic for which it stands, one nation, under God, 

          indivisible, with liberty and justice for all. 

• Pledge of Allegiance (Texas)    Honor the Texas flag; I pledge allegiance to thee, Texas, 

          one state under God, one and indivisible. 

• Community Action Promise    Community Action changes people's lives, embodies the spirit of  

          hope, improves communities, and makes America a better  

          place to live. We care about the entire community, and we are  

          dedicated to Helping People Help themselves and each other. 

• Our Mission  CSNT  applies  all  available  strategies  enabling Northeast  Texas 

families to lead improved, empowered, and self‐reliant lives. 

• Our Community Services Vision  To be  the  leading organization  in  our  region which  empowers 

families to be self‐reliant, educated, and healthy 

• Our Head Start Vision  To  provide  a  system  of  education  and  encouragement  which 

results in school‐readiness for young children and their families 

• Invocation 

 



Board Meeting 

AGENDA 
 January 24, 2018 @ 12:00 Noon 

304 E Houston, Linden, Texas 75563 
Brant Allen, Board Chairman • Dan ‘Lucky’ Boyd, CCAP, NCRT, Executive Director 

If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order 

2. Establishment of a Quorum 

3. Approval of Minutes from 12/6/2017   

4. Approval of Agenda  

5. Chairman’s Comments and Recognitions 

6. Training/Presentations 

      A. Board Orientation 

7. Committee Reports and Information 

      A.  Planning & Evaluation (Chair reminds members that the entire board is a member of this          
                                                   committee, also known as the Strategic Planning Committee. 

      B.  Personnel – This committee met as a whole board to approve job descriptions, pay scales, etc., in         
        November. 
      C.  Finance – Jarred, Gilmore & Phillips, PA, is the auditor for FYE 9/30/2017 (Org Std 8.1, 8.2, 8.3) 

      D.  Executive – This committee meets only when necessary. 

      E.  Nominating – This committee must met in August 

      F.  ByLaws – NO ACTION YET. 
 
      The Chair may make changes to committee rosters and/or develop new committees.  

 
 8. Action Items 

     A.  Seat new board member(s), if any  
 
     B.  Approve Consent Agenda  

            1)  Human Resources Report (Org. Std. 5.9) 
            2)  Service Department Report Transportation Report (Org. Std. 5.9) 
            3)  Head Start Report (Org. Std. 5.9) 
            4)  Community Services (Org. Std. 5.9) 
 
    C. Discuss/Approve Disability Waiver Request Grant# 06CH7174/04  
 



 
 9. Staff Reports 
     A. Financial Report …................................................…Org. Std 8.7………………....Shelley Mitchell 
     B. Tenant Based Rental Assistance.(verbal).………….Org. Std.5.9……….……………Julie Kolacki 
     C. Payee Services…(verbal)..………………………….Org. Std. 5.9……..……………Holly Gardner 
      
10. Executive Director’s Report 
      A. Executive Director Comments 

11. Discussion Items 
      A. None schedule 
 
12. Audience Comments 

13. Executive Session 

A. Consultation between the board and its attorney in those instances in which the board seeks the Attorney’s advice with 
respect to pending or contemplated litigation, settlement offers, and other matters where the duty of the attorney to his client 
requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated contracts, and prospective 
gifts or donations to the organization, when such discussion, if made public, would have a detrimental effect on the 
negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of an officer or employee or to hear complaints or charges against such officer or employee, unless such officer or 
employee requests a public session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any other exception available 
by state law. 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

 Requires Board Vote 
 
©2018/CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their respective organizations. 

 



Community Services of Northeast Texas, Inc 
MINUTES 

Board Meeting 
December 6, 2017 - 12:00 Noon 

510 E Bonham 
 Jefferson, Texas 75657 

 
Board Members Present 
 
Brant Allen, Chairman 
           Democratically selected by New Boston Housing Authority, Poverty Sector 
 
Reagan Lee 
          Representing Linden-Kildare CISD, Private Sector 
 
Gus Gustafson 
 Representing Linden Economic Development Corporation 
 
Kimberly Cook 
        Representing Woodforest Bank, Private Sector  
 
Judge Lynda Munkres 
          Morris County Judge, Public Sector 
 
Stacia Waters 
          Democratically selected by Atlanta Property Management, Poverty Sector  
 
April Bennett 
          Democratically selected by Head Start Policy Council, Poverty Sector 
 
Brenda Swisher, Secretary 
          Representing Cass County Mayor Clarence Burns, Public Sector 
 
Donna Early, Treasurer 
            Representing Cass County Judge Becky Wilbanks, Public Sector 
 
Seated: 
 
Lisa Martin 
          Democratically selected by Hughes Springs Housing Authority, Poverty Sector 
 
Dr. Arcolia Jenkins 
        Representing Creating Opportunities in Marion County, Private Sector 
 
 
Board Members Absent 
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Ross Hyde, Vice-Chairman 
            Representing State Representative, Gary VanDeaver, Public Sector 
 

Board Minutes Checklist: 

 
Organizational Standard 1.1 
 
Number of low-income persons participating:  zero 
Is Policy Council represented?   Yes   No 
Is the Policy Council representative low-income?   Yes   No 
Is there an attorney on the board?   Yes   No 
Is a contract in place for an attorney:   Yes   No 
Is there an early child expert on the board?   Yes   No 
Is there a finance expert on the board?   Yes   No 
Were minutes submitted from advisory groups?  Yes   No 
Were minutes submitted from committee meetings?   Yes   No 
Were any of the following discussed during the meeting? 
 Recruitment documents   Yes   No 
 Solicitation materials    Yes   No 
 Final board membership list   Yes   No 
Did a low-income person participate in the development of services?  Yes   No 
Did a low-income person participate in the provision of services?  Yes   No 
Did a low-income person participate in the needs assessment process?  Yes  No 
 
CALL TO ORDER 
Brant Allen, Chairman called the meeting to order at 12:34 p.m.  
Quorum: established by Dan Boyd, Executive Director, nine members of ten 
available 
 
MINUTES 

Motion: April Bennett moved to approve the November 1, 2017 minutes  
Second: Judge Lynda Munkres 
All in favor voted aye, none opposed, the motion carried unanimously 
 
AGENDA 

 
Motion: Brenda Swisher, Secretary moved to accept the agenda with changes. An      
addition to Item D. Added form Safety Checklist. 
Second: Stacia Waters, Parliamentarian 
All in favor voted aye, none opposed, the motion carried unanimously 
 

CHAIRMAN’S COMMENTS AND RECOGNITIONS      
  
Recognized guests attending Annual Meeting.  
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TRAINING / PRESENTATIONS 

 
Naples Head Start Campus Director Felicia Williams made a presentation with a 
video involving children attending Naples Head Start on “Being Healthy.” 
 
Shirley Baker and Venus Hornbuckle addressed the board with Head Start Monitoring 
questions for future interviews. 
 
Dan Boyd presented Part 1 of Board Roles and Responsibilities training. Part 2 will 
be presented at the January board meeting. 
 
COMMITTEE REPORTS          

 
A. Planning & Evaluation – (Chair reminds members that the entire board is a  

member of this committee, also known as the Strategic Planning Committee) 
 

B Personnel – This committee should meet in July to approve job descriptions, 
pay scales, etc. 

  
C Finance – Finance Committee met at 10:45 and came to the consensus of 

keeping Jarred, Gilmore & Phillips, PA as the auditor for CSNT for the next 
four years.  

 
D Executive – This committee meets only when necessary, usually because of 

succession 
 
E Nominating – Scheduled for 11am, Sept. 13, 2017, Nominating committee    
      met, discussed slate for the October meeting to take effect in December. 
 
F   ByLaws – This committee should set a meeting for early June, and report at  

June meeting. The Chair may make changes to committee rosters/develop 
new committees.  
 
No reports discussed. 
 

Action Items 

 
A.  Seat New Board Member(s)  

 
  The final two seats were seated for the board to complete a 12 member   
  board.  
Lisa Martin was democratically elected by clients of Hughes Springs Housing 
Authority to represent low-income clients and complete the poverty sector. 
Motion: April Bennett 
Second: Stacia Waters, Parliamentarian 
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Dr. Arcolia Jenkins was selected by Creating Opportunities in Marion County 
to complete the private sector. 
Motion: Stacia Waters, Parliamentarian 
Second: Judge Lynda Munkres 
 

B. Approve Consent Agenda 
 

1. Human Resources Report (Org. Std. 5.9) 
2. Service Department Reports (Org. Std. 5.9) 
3. Head Start Report (Org. Std. 5.9) 
4. Community Services and Nutrition Reports (Org. Std.5.9) 

 
Motion: Stacia Waters, Parliamentarian moved to accept the Consent Agenda 

          Second: Reagan Lee 
 
When asked, Board stipulated that no further discussion needed on consent 
items and no item to remove 
All in favor voted aye, none opposed, the motion carried unanimously  
 

C. Discuss / Approve Installation of Officers 
 

Discuss and approved installation of officers voted on in November’s board 
meeting. 
 

Motion: April Bennett 
    Second: Judge Lynda Munkres 
  All in favor voted aye, none opposed, the motion carried unanimously 

 
D. Discuss / Approve Recommendations Health Services Advisory 

Committee Advisory 
 

a. Medical/Dental home from update 
b. CSNT Physical form 
c. TB Questionnaire 
d. Lead Exposure Questionnaire 
e. Safety Checklist 

 
        Motion: Gus Gustafson 

     Second: Donna Early 
     All in favor voted aye, none opposed, the motion carried unanimously 

 
STAFF REPORTS 

 
Financial Report – Prepared and presented by Shelley Mitchell, Finance Director 
(Org Std 8.7) 
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Adult Nutrition – Prepared and presented by De Anna House, Director of Operations 
(Org. Std. 5.9) 
 
EXECUTIVE DIRECTOR’S REPORT 

 
A. Executive Director Comments – Spoke of CSBG Discretionary grant of 

$14,500 to be used toward possible Board Retreat, Technology, curricular for 
board, or tuition for clients. 
 

DISCUSSION ITEMS 

 
A. Discuss CLASS Fall Data 2017 

 
EXECUTIVE SESSION 

 
A. Consultation between the board and its attorney in those instances in which the board seeks the Attorney’s 

advice with respect to pending or contemplated litigation, settlement offers, and other matters where the duty of 
the attorney to his client requires confidentiality. 

B. Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated contracts, and 
prospective gifts or donations to the organization, when such discussion, if made public, would have a detrimental 
effect on the negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of an officer or employee or to hear complaints or charges against such officer or employee, 
unless such officer or employee requests a public session.  

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any other exception 
available by state law. 

 
 

AUDIENCE COMMENTS 

None 
 
ADJOURN 

Motion made to adjourn the meeting by Gus Gustafson and Second by Donna Early 
at 2:52 PM. 
 
Approved by: ___________________________, on _______________, 2018 
(Board Secretary)      (Date) 



Submitted by:  Charlotte Hall -  Human Resources Director  

Total Employee Count 122 as of1/19/18

Total Full Time Part Time Sub/Temp       Information

Employees Includes alloc Regular Emp
Head Start 107 94 2 10 No change

CSBG 14 12 2 0 No change

Nutrition 2 1 1 0 No change

Employee Attendance Report Personal Leave LWOP Total Hours Absent        Information

Used Used

Head Start Staff 329.50 210.50 540.00 Unfilled Positions 3
Pay Period 12/11/16 - 12/24/16

Hours worked by Subs 262.25                 
CSBG Staff 82.75 20.00 102.75 Unfilled Positions 0

 Nutrition Staff 0.00 0.00 0.00 Unfilled Positions 0
Number of Employer's Initial Report (DWC-1) Forms filed during this pay period 1

Resulting in time lost: 0 Requiring medical attention: 0
 

Head Start Staff 0.00 0.00 0.00 Unfilled Positions 3
Pay Period 

Hours worked by Subs -                       
CSBG Staff 0.00 0.00 0.00 Unfilled Positions 0

Nutrition Staff 0.00 0.00 0.00 Unfilled Positions 0
Number of Employer's Initial Report (DWC-1) Forms filed during this pay period 0

Resulting in time lost: 0 Requiring medical attention: 0

Total Hours Absent Both Pay Periods 412.25 230.50

LWOP Savings 2,996.50$            13.00$               230.50 $13.00 average hourly rate
HS Sub Usage Expense 2,137.34$            8.15$                 262.25 $8.15  average hourly sub rate

Savings for both periods 859.16$               

Change in Potential

Liability with 

Leave Earned and Used 3,653.65$            

Human Resources Report



Submitted by:  Charlotte Hall -  Human Resources Director  

Total Employee Count 122 as of 1/19/18

Total Full Time Part Time Sub/Temp       Information

Employees Includes alloc Regular Emp
Head Start 107 94 2 10 No change

CSBG 14 12 2 0 No change

Nutrition 2 1 1 0 No change

Employee Attendance Report Personal Leave LWOP Total Hours Absent        Information

Used Used

Head Start Staff 379.75 126.75 506.50 Unfilled Positions 4
Pay Period 11/12/17 - 11/25/17

Hours worked by Subs 197.25                 
CSBG Staff 99.25 29.00 128.25 Unfilled Positions 0

 Nutrition Staff 8.75 0.00 8.75 Unfilled Positions 0
Number of Employer's Initial Report (DWC-1) Forms filed during this pay period

Resulting in time lost: Requiring medical attention:
 

Head Start Staff 446.00 271.50 717.50 Unfilled Positions4
Pay Period 11/26/17/17 - 12/9/17  

Hours worked by Subs 331.50                 
CSBG Staff 62.00 64.50 126.50 Unfilled Positions 0

Nutrition Staff 13.50 0.00 13.50 Unfilled Positions 0
Number of Employer's Initial Report (DWC-1) Forms filed during this pay period 0

Resulting in time lost: 0 Requiring medical attention: 0

Total Hours Absent Both Pay Periods 1009.25 491.75

LWOP Savings 6,392.75$            13.00$               491.75 $13.00 average hourly rate
HS Sub Usage Expense 4,309.31$            8.15$                 528.75 $8.15  average hourly sub rate

Savings for both periods 2,083.44$            

Change in Potential

Liability with 

Leave Earned and Used 3,653.65$            

Human Resources Report



Service Department Report 
 

January 8, 2018 

 
Service Department              
 
Department makeup 
 7 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 

 

 

Cost per child to transport:  56.33     

         

         

         

Transportation Costs:        

   Children Staff  Children Staff  

Vehicle Maintenance cost(Campus) 53.38 YTD = 669.95  

Vehicle Maintenance cost (Buses) 374.16  YTD = 6450.15   

Vehicle Maintenance cost (Exec. Office) 184.70 YTD = 4515.89  

Vehicle fuel cost (Gas Campus) 222.13 187.48 YTD = 2805.21 2061.67  

Vehicle fuel cost (Exec. Office) 530.55 YTD = 8772.04  

Vehicle fuel cost (Diesel) 123.40  YTD = 1481.53   

Vehicle insurance cost (Buses) 1106.58  YTD = 13278.9
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Vehicle driver cost buses 2454.62  YTD = 29455.4
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Total transportation cost: 4280.89 956.11     

         

 Total number transported: 76 141     

         

 



Monthly Vehicle Cost Summary DECEMBER 2018

By Program

Fuel Repairs
CBA-CIGNA 24.40         -             
CSBG 192.79       60.00         
DADS -             -             
CBA-UNITED 36.61         -             313.80       

By Location

Fuel Repairs
Jefferson 61.01         -             
Linden 154.54       60.00         
Marshall 38.25         -             
Pittsburg -             -             313.80       

By Vehicle

# Fuel Repairs Total Location
801 -             0 -             Linden
838 -             -             -             Linden
850 -             -             -             Linden
852 -             -             -             Marshall
855 -             -             -             Marshall
860 -             -             -             Linden
861 -             -             -             Jefferson
867 -             -             -             Pittsburg
877 -             -             -             Linden
879 33.01         -             33.01         Jefferson
880 28.00         -             28.00         Jefferson
881 -             -             -             Jefferson
882 38.25         -             38.25         Marshall
883 -             -             -             Marshall
884 98.90         -             98.90         Linden
885 -             -             -             Jefferson
886 -             -             -             Jefferson
887 55.64         60.00         115.64       Linden

313.80       



CSNT HS Report
Revised 2/21/17 

CSNT Head Start Monthly Report
Program Year 04 2018 06CH7174/04 2018

Attendance/Enrollment

December January February March April May June July August September October November
Funded Enrollment 516

# additional students (partnerships) 11

% with Special Needs 8%

ADA Funded Enrolled* (516) 92%

Enrollment (w/additional students) 90%

Present/ Absent 474/52

* If below 85% (Why) - NA N/A N/A NA NA NA NA NA NA NA NA NA

Non-Federal Share $941,446 $814,662 $126,784 87% Needed

December January February March April May June July August September October November
$126,784 126,784$          

Adimin Expenditures (including non-federal share)

*Should not be above 15% 

0%

Meals/Reimbursements

$10,168 December January February March April May June July August September October November
# of service days 14

# of meals served 4,868

CACFP Reimbursement 10,168$            -$                   -$                  -$                     -$                  -$                  -$                   -$                  -$                    -$                 -$                  -$                  

Program Monitoring

December January February March April May June July August September October November
# Child Files Reviewed 87
# Classrooms Observed 54
Incomes Verified 0
# Parents Interviewed 5
# of Staff interviewed 5
# Bus Routes Observed 1
# Staff Files Reviewed 15
# Community Contacts 15
# of Findings Corrected 25

Annual Self Assessment Findings Date: Week of 2/13/2017 Completed

December January February March April May June July August September October November
# of findings 11

# findings corrected 11

# findings remaining 0

School Districts have been closed for winter weather.
Flu has been very bad this year. Campuses are taking precautions to prevent the spread of the flu.

Program Updates
































































