
  
Community Services of Northeast Texas, Inc. 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 
 
• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  
     and to the Republic for which it stands, one nation, under God, 
     indivisible, with liberty and justice for all. 
 
• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 

     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  

     hope, improves communities, and makes America a better  

     place to live. We care about the entire community, and we are  

     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 

families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 

families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 

results in school-readiness for young children and their families 

• Invocation 
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Board Meeting 
February 25, 2020 @ 12:00 Noon 

304 E Houston, Linden, Texas 75563 

Ross Hyde, Board Chairman • Dan ‘Lucky’ Boyd, CCAP, NCRMT, Executive Director 
If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Minutes from 1/28/2020   

4. Approval of Agenda  

5. Chairman’s Comments and Recognitions 

6. Training/Presentations 

      A. Naples HS - Presentation 

      B. Board Question – Berny Harris  
  

7. Committee Reports and Information 

      A.  Planning & Evaluation – No current report required 

      B.  Personnel – No current report required 

      C.  Finance – No current report required 

      D.  Executive – This committee meets only when necessary 

      E.  Nominating – No Current report required 

F.  By Laws- no meeting report at this time 

Board Members received a current copy of CSNT By-laws according to Org. Std. 5.4 on 1-28-2020  

 

      The Chair may make changes to committee rosters and/or develop new committees.  

 

 8. Action Items 

 

     A. Seat new board member(s), if any     

     B. Approve Consent Agenda  

 1) Community Services Report (OS 5.9) 

 2) Human Resources Report (OS 5.9) 

 3) Head Start and PIR Report (OS 5.9)         

 4) Service Department Report and Transportation Report (OS 5.9) 

 5) VSN Report (OS 5.9) 

             6) TBRA Report (OS 5.9) 

 

C. Discuss/Approve – Self-Assessment Results 2020 

 
 9. Staff Reports 

     A. Financial Report ….................................................… (OS 8.7).………………...Shelley Mitchell 

 

10. Executive Director’s Report 
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11. Discussion Items 

       1) Circle Assessment Data Winter 2020 

       2) Frog Street Assessment Data Winter 2020 

       3) School Readiness Performance Data Winter 2020 

       4) Progress on Head Start Program Goals 2019-2020 

       5) Progress on Parent, Family and Community Engagement 2019-2020 

       6) School District Partnerships 

  

12. Audience Comments 

13. Executive Session 

A. Consultation between the board and its attorney in those instances in which the board seeks the Attorney’s advice 

with respect to pending or contemplated litigation, settlement offers, and other matters where the duty of the attorney to 

his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated contracts, and 

prospective gifts or donations to the organization, when such discussion, if made public, would have a detrimental 

effect on the negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of an officer or employee or to hear complaints or charges against such officer or employee, 

unless such officer or employee requests a public session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any other exception 

available by state law 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

 Requires Board Vote 

 

©2020 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their respective organizations. 
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Community Services of Northeast Texas, Inc 
MINUTES 

Board Meeting 
January 28, 2020 - 12:00 Noon 

109 N. Main Street, Linden, Texas 75563 
 
 

Board Members Present 
 
Christophe Trahan  
 Representing Linden Economic Development Corporation, Private Sector 
 
Donna Early, Treasurer 
            Representing Cass County Judge Becky Wilbanks, Public Sector 
 
Dr. Arcolia Jenkins, Vice Chairman 
        Representing Creating Opportunities in Marion County, Private Sector 
 
Rumy Gates 
           Representing WoodForest Bank, Private Sector 
 
Brenda Swisher, Secretary 
          Representing Cass County Mayor Clarence Burns, Public Sector 
 
Shelby Ebarb – was seated 6/25/19 
          Representing Linden-Kildare CISD, Private Sector 
 
 
Board Members Absent  
 
Judge Doug Reeder      
             Morris County Judge, Public Sector 
          
Ross Hyde, Chairman 
            Representing State Representative, Gary VanDeaver, Public Sector 
 
Denise Hill 
          Representing Head Start Liaison, Poverty Sector 
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CALL TO ORDER 
Arcolia Jenkins, Vice-Chairman, called the meeting to order at 12:40 p.m.  
Quorum: established by Arcolia Jenkins, Vice-Chairman, 6 of 9 members present. 
 

MINUTES 

Motion: Donna Early, Treasurer moved to approve the December 10, 2019 minutes. 
Second: Rumy Gates 
All in favor voted aye, none opposed, the motion carried unanimously 
 

AGENDA 

Motion: Christophe Trahan, Parliamentarian moved to accept the agenda  
Second: Shelby Ebarb 
All in favor voted aye, none opposed, the motion carried unanimously 
 
CHAIRMAN’S COMMENTS AND RECOGNITIONS 

 
Vice-Chairman Arcolia Jenkins announced Ms. Shirley Partridge is resigning her 
volunteer work at East Texas Enrichment Center (ETEC). Ms. Jenkins will be sitting in 
for the position until someone else comes forward. 
 

TRAINING / PRESENTATIONS 

 
A. Presentation: Samantha Moores presented a video of Classroom work from 

Linden Head Start 
B. Board Question of the Month – Presented by Berny Harris 

 

COMMITTEE REPORTS          

     
      A. Planning & Evaluation – No current report required 

B. Personnel – This committee should meet in July to approve job descriptions,  
     pay scales, etc., No current report required 
C. Finance – No current report required 
D. Executive – This committee meets only when necessary  
E. Nominating – No Current report required 
F.  By Laws – Each Board member received a current copy of CSNT By-Laws   
     according to Org. Std. 5.4 and signed an Acknowledgement of receipt. 
 

    The Chair may make changes to committee rosters/develop new committees.  
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Action Items 

 
A. Seat New Board Member(s)   

 
Did not seat a board member, however, Leona Bryant with the NA program will 
be able to be seated at the February meeting should she have all requirements 
met for the Poverty Sector. 
 

B. Approve Consent Agenda 
 

1. Human Resources Report (Org. Std. 5.9) 
2. Head Start Report (Org. Std. 5.9) 
3. Community Services Reports (Org. Std.5.9) 
4. Service and Transportation Reports (Org. Std. 5.9) 
5. VSN Report (Org. Std. 5.9) 
6. TBRA Report (Org. Std. 5.9) 

 
Motion: Arcolia Jenkins, Vice-Chairman moved to accept the Consent Agenda 

           Second: Brenda Swisher, Secretary 
All items reviewed and when asked, the Board stipulated that no further 
discussion was needed on the consent agenda and no items were requested to 
be removed. 
All in favor voted aye, none opposed, the motion carried unanimously. 
 

C. Discuss/Approve–Board members signed Acknowledgement of receipt of 
ByLaws Org. Std. 5.4   No Action required. 
 

D. Discuss/Approve – Board members signed Acknowledgement of obtaining 
orientation within six months of be seated. Org. Std. 5.4   

            No Action Required 
    

STAFF REPORTS 

 
A. Financial Report – Prepared and presented by Shelley Mitchell  

 
The governing board receives financial reports at each regular meeting that 
include the following: 1. Organization-wide report on revenue and expenditures 
that compares budget to actual, categorized by program; and 2. Balance 
sheet/statement of financial position. (OS 8.7) 

 

EXECUTIVE DIRECTOR’S REPORT 

  
      1) Discussed $50K for Youth Program 
      2) Announced Joe Martinez passing, the first Executive Director met 27 years ago 
      3) Shared stories of the Puerto Rico Conference and Community Services done 
      4) Discussed move of Executive Staff to Kaufman Building 
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      5) Discussed date Agency Audit 
 
 
 
 

DISCUSSION ITEMS 

 
       1) Detailed Monitoring Results 
       2) Head Start Progress on Program Goals 2019-2020 
       3) Progress on Parent, Family, and Community Engagement 2019-2020     
 

AUDIENCE COMMENTS 

 
     None 
 

EXECUTIVE SESSION 

 
     None 
 

A. Consultation between the board and its attorney in those instances in 
which the board seeks the Attorney’s advice with respect to pending or 
contemplated litigation, settlement offers, and other matters where the 
duty of the attorney to his client requires confidentiality. 

B. Discussion with respect to the purchase, exchange, lease, or value or 
real property, negotiated contracts, and prospective gifts or donations to 
the organization, when such discussion, if made public, would have a 
detrimental effect on the negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of 
an officer or employee or to hear complaints or charges against such 
officer or employee, unless such officer or employee requests a public 
session.  

D. Discussion with respect to any matter specifically made confidential by 
law or regulation. Any other exception available by state law. 

 

ADJOURN 

Motion made to adjourn the meeting by Christophe Trahan, Parliamentarian and 
second by Donna Early, Treasurer at 1:45 pm. 
 
Approved by: ___________________________, on _______________, 2020 
(Board Secretary)      (Date) 
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Board Minutes Organizational Standards Checklist: 

 
Organizational Standard 1.1 
 
Number of low-income persons participating:  One 
Is Policy Council represented?  X Yes No 
Is the Policy Council representative low-income?   Yes  No 
Is there an attorney on the board? X Yes   No 
Is a contract in place for an attorney:  Yes X No 
Is there an early child expert on the board?   Yes  No 
Is there a finance expert on the board?   Yes  No 
Were minutes submitted from advisory groups?  Yes x No 
Were minutes submitted from committee meetings?  X Yes No 
Were any of the following discussed during the meeting? 
 Recruitment documents  Yes      X No 
 Solicitation materials    Yes  No  
 Final board membership list   X   Yes       No 
Did a low-income person participate in the development of services? Yes x No 
Did a low-income person participate in the provision of services?  Yes x No 
Did a low-income person participate in the needs assessment process? Yes x No 
 
Organizational Standard 3.5 
 
Did the Board formally accept the Community Assessment?   Yes X No 
 
Organizational Standard 5.1 
 
Is the Board structured in compliance with the CSBG Act? Yes 
 Total number of Board seats = 12 
 Total number of democratically elected representatives of the low-income 
 community = One 
 (must be at least 4) Yes  No 
 Total number of local elected officials = Four 
 (must be exactly 4)  Yes  No 
 Total number of members from major groups and interests in the 
 community = Four 
 (must be 4 or less)  Yes  No 
 
 
Organizational Standard 5.2 
 
Does the Board have written procedures that document a democratic selection process 
for low-income board members adequate to assure that they are representative of the 
low-income community?  Yes  No 
Where is it?  ByLaws – Article V – Section 3 
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Organizational Standard 5.3 
 
The organization’s bylaws have been reviewed by an attorney within the past five 
years.  Yes  No Date: 7.22.16 
 
Organization Standard 5.4 
 
The organization documents that each governing board member has received a copy 
of the bylaws within the past two years.  X Yes □ No Date 12.10.19 
 
Organizational Standard 5.8 
 
Governing board members have been provided with training on their duties and 
responsibilities within the past two years.  Yes  No Date: 4.23.19 
 
Organizational Standard 5.9 
 
The organization’s governing board receives programmatic reports at each regular 
board meeting. xJan □Feb □Mar □Apr □May □June □July □Aug □Sept □Oct □Nov □Dec 
       
Organizational Standard 6.1 
 
The organization has an agency-wide strategic plan in place that has been approved 
by the governing board within the past five years.  Yes  No Date: 5.25.16 
 
Organizational Standard 7.1 
 
The organization has written personnel policies that have been reviewed by an 
attorney and approved by the governing board with the past five years. 
X Yes   □ No Date: 10.22.19 
 
Organizational Standard 7.2 
 
The organization makes available the employee handbook (or personnel policies 
in cases without a handbook) to all staff and notifies staff of any changes. 
X Yes □ No Date: 10.22.19 
 
Organizational Standard 7.3 
 
The organizational has written job descriptions for all positions, which have been 
updated with the past five years.  X Yes □ No Date: 10.22.19 
 
Organizational Standard 7.4 
 
Performance appraisal of Executive Director X Yes □ No   Date: 6.25.19 
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Organizational Standard 7.5 
 
Reviews and approves Executive Director Salary X Yes □ No Date: 6.25.19 
 
Organizational Standard 7.6 
 
The organization has a policy in place for regular written evaluation of employees by 
their supervisors.  X Yes □ No   Date: 10.22.19 
 
Organizational Standard 7.7 
 
The Organization has a whistleblower policy that has been approved by the governing 
board.  X Yes □ No    Date: 10.22.19 
 
Organizational Standard 7.8 
 
All staff participate in a new employee orientation within 60 days of hire. 
X Yes □ No Date: 10.22.19 
 
Organizational Standard 7.9 
 
The organization conducts or makes available staff development/training (including 
ROMA) on an ongoing basis. ROMA Training for 12 staff    x Yes     September 5, 2019 
 
Organizational Standard 8.1 
 
The organization’s annual audit (or audited financial statements) is completed by a 
Certified Public Accountant on time in accordance with Title 2 of the Code of Federal 
Regulations, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirement (if applicable) and/or State audit.    □ Yes    Date  
 
Organizational Standard 8.2 
 
All findings from the prior year’s annual audit have been assessed by the organization 
and addressed where the governing board has deemed it appropriate.  
□ Yes   Date 
 
Organizational Standard 8.3 
 
The organization’s auditor presents the audit to the governing board. 
□ Yes   Date 
 
Organizational Standard 8.4 
 
The governing board formally receives and accepts the audit. 
□ Yes   Date 
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Organizational Standard 8.5 
 
The organization has solicited bids for its audit within the past five (5) years. 
□ Yes    Year 
 
Organizational Standard 8.6 
 
The IRS Form 990 is completed annually and made available to the governing board 
for review.  □ Yes   Date 
 
Organizational Standard 8.7 
 
The governing board receives financial reports at each regular meeting that include the 
following: 1) Organization-wide report on revenue and expenditures that compares 
budget to actual, categorized by program; and 2) Balance sheet/statement of financial 
position. 
  □ Jan     □ April    □ July    □ October  
  □ Feb     □ May    □ Aug    □ November 
  □ Mar     □ June   □ Sept   □ December 
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 FACTS 
About Head Start Self-Assessment

WHAT IS THE HEAD START SELF-ASSESSMENT?

Self-assessment uses data from 
ongoing monitoring to 
evaluate the program's 
progress towards meeting 
goals, compliance with Head 
Start Program Performance 
Standards throughout the 
program year, and the 
effectiveness of the 
professional development and 
family engagement systems in 
promoting school readiness. 

WHY DO WE COMPLETE A SELF-ASSESSMENT? 

The annual self-assessment 
provides Head Start programs with 
a mechanism for ensuring 
programs are doing the right 
things. It also gives programs a 
chance to identify and make 
necessary course corrections. Self-
assessment requirements are 
addressed in achieving program 
goals, 45 CFR §1302.102(b)(2). This 
section describes self-assessment 
as a process for using data to 
monitor progress toward program 
goals, compliance with the Head 
Start Program Performance 
Standards (HSPPS), and 
effectiveness in promoting school 
readiness. 
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 2020 County Service Report

Bowie County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 28,381.29$ 28,381.29$        

Non CSBG and CEAP Total $ -$            -$                

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 35 35

Vet Services Now $ 4,178.00$   4,178.00$       

Total Individuals Served by TBRA 7 7

Tenant Based Rental Assistance $ 5,143.00$   5,143.00$       

Total Individuals Served 322 322

Camp County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 84,242.73$   84,242.73$        

Non CSBG and CEAP Total $  $        353.89  $            353.89 

Total Individuals Served by Food Bank 3 3
Total Individuals Served with Donated 

Goods 4 4

Total Veterans Served by VSN 2 2

Vet Services Now $ 149.41$      149.41$          

Total Individuals Served by TBRA 1 1

Tenant Based Rental Assistance $ 121.00$        121.00$             

Total Individuals Served 73 73

Cass County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 25,644.84$   25,644.84$        

Non CSBG and CEAP Total $  $     8,268.76  $         8,268.76 

Total Individuals Served by Food Bank 0 0
Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 13 13

Vet Services Now $ 5,084.76$   5,084.76$       

Total Individuals Served by TBRA 9 9

Tenant Based Rental Assistance $ 3,184.00$     3,184.00$          

Total Individuals Served 327 327

280

0 0

280

22

283

Total Individuals Served by Non CSBG 

TOP and CEAP

Total Individuals Served by CSBG TOP 

and CEAP 

Total Individuals Served by CSBG TOP 

and CEAP 52

11

52

Total Individuals Served by Non CSBG 

TOP and CEAP 11

Total Individuals Served by CSBG TOP 

and CEAP 

Total Individuals Served by Non CSBG 

TOP and CEAP

283

22
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 2020 County Service Report

Marion County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 14,617.19$   14,617.19$        

Non CSBG and CEAP Total $  $                -   -$                

Total Individuals Served by Food Bank 0 0
Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 0 -$                

Vet Services Now $ -$            0

Total Individuals Served by TBRA 0 -$                

Tenant Based Rental Assistance $ -$              -$                   

Total Individuals Served 108 108

Morris County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 6,610.37$     6,610.37$          

Non CSBG and CEAP Total $  $                -   -$                

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 4 4

Vet Services Now $ 22.51$        22.51$            

Total Individuals Served by TBRA 6 6

Tenant Based Rental Assistance $ 1,953.00$   1,953.00$       

Total Individuals Served 61 61

Franklin County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 1,535.61$     1,535.61$          

Non CSBG and CEAP Total $  $                -   -$                

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 0 0

Vet Services Now $ -$            -$                

Total Individuals Served by TBRA 0 0

Tenant Based Rental Assistance $ -$            -$                

Total Individuals Served 9 9

108

Total Individuals Served by Non CSBG 

TOP and CEAP 0

Total Individuals Served by CSBG TOP 

and CEAP 108

0

45 45

6 6

Total Individuals Served by CSBG TOP 

and CEAP 

Total Individuals Served by Non CSBG 

TOP and CEAP

Total Individuals Served by CSBG TOP 

and CEAP 9 9

Total Individuals Served by Non CSBG 

TOP and CEAP 0 0
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 2020 County Service Report

Titus County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 11,360.16$   11,360.16$        

Non CSBG and CEAP Total $  $                -   -$                

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 16 16

Vet Services Now $ 1,028.62$   1,028.62$       

Total Individuals Served by TBRA 2 2

Tenant Based Rental Assistance $ 578.00$      578.00$          

Total Individuals Served 97 97

Red River County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 2,612.54$     2,612.54$          

Non CSBG and CEAP Total $  $        154.58 154.58$          

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 1 1

Vet Services Now $ 34.41$        34.41$            

Total Individuals Served by TBRA 0 0

Tenant Based Rental Assistance $ -$            -$                

Total Individuals Served 12 12

Lamar County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 13,599.04$   13,599.04$        

Non CSBG and CEAP Total $  $     1,228.41 1,228.41$       

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 3 3

Vet Services Now $ 382.54$      382.54$          

Total Individuals Served by TBRA 1 1

Tenant Based Rental Assistance $ 282 282.00$          

Total Individuals Served 110 110

Total Individuals Served by CSBG TOP 

and CEAP 79

1

79

Total Individuals Served by Non CSBG 

TOP and CEAP 0 0

Total Individuals Served by CSBG TOP 

and CEAP 10 10

Total Individuals Served by Non CSBG 

TOP and CEAP 1

Total Individuals Served by CSBG TOP 

and CEAP 104 104

Total Individuals Served by Non CSBG 

TOP and CEAP 2 2

20



 2020 County Service Report

Delta County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 1,754.35$     1,754.35$          

Non CSBG and CEAP Total $  $                -   -$                

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 0 0

Vet Services Now $ -$            -$                

Total Individuals Served by TBRA 0 0

Tenant Based Rental Assistance $ -$            -$                

Total Individuals Served 4 4

Hopkins County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 9,763.06$     9,763.06$          

Non CSBG and CEAP Total $  $     1,553.17 1,553.17$       

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 0 0

Vet Services Now $ 0 -$                

Total Individuals Served by TBRA 0 0

Tenant Based Rental Assistance $ 0 -$                

Total Individuals Served 32 32

Rains County January February March April May June July August September October November December YTD

CSBG TOP and CEAP Total $ 1,005.47$     1,005.47$          

Non CSBG and CEAP Total $  $                -    $                    -   

Total Individuals Served with Donated 

Goods 0 0

Total Veterans Served by VSN 0 0

Vet Services Now $ 0 0

Total Individuals Served by TBRA 0 0

Tenant Based Rental Assistance $ 0 0

Total Individuals Served 6 6

All Counties Total 1161 1161

NOTE:
CSBG:

TOP:

CEAP

TBRA:

VSN: Vet Services Now

Total Individuals Served by CSBG TOP 

and CEAP 4

25

Total Individuals Served by Non CSBG 

TOP and CEAP 7

Total Individuals Served by CSBG TOP 

and CEAP 25

Total Individuals Served by Non CSBG 

TOP and CEAP 0

6

4

0

7

Total Individuals Served by CSBG TOP 

and CEAP 6

Total Individuals Served by Non CSBG 

TOP and CEAP 0

Comprehensive Energy Assistance Program

Temporary Based Rental Assistance Program

0

Transitioning Out of Poverty

Community Service Block Grant
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CSBG Performance Report - Module 2. Section B. CSBG Eligible Entity Capacity Building  

PART I. SUBRECIPIENT INFORMATION  

Program:  Community Services Block Grant     Year:  2020  

Subrecipient:  Community Services of Northeast Texas, 

Inc.  

   Vendor ID:  17512320809  

Contract 

Number:  

61200003216     Report Date:  Jan-20  

Contract Term:  01/01/2020 - 12/31/2020     Report Type:  Monthly  

Contract 

Amount:  

$62,081.00      CFDA #:  93.569  

               

2. HOURS OF AGENCY CAPACITY BUILDING (E.G. TRAINING, PLANNING, ASSESSMENT)  

   Hours  

Monthly  Adjusted  Cumulative  

a.  Hours of Board Members in capacity 

building activities  

10  0  10  

b.  Hours of Agency Staff in capacity 

building activities  

14  0  14  

               

3. VOLUNTEER HOURS OF AGENCY CAPACITY BUILDING (E.G. PROGRAM SUPPORT, SERVICE DELIVERY, FUNDRAISING)  

   Hours  

Monthly  Adjusted  Cumulative  
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a.  Total number of volunteer hours 

donated to the agency  

373  0  373  

   1. Of the above, the total number of 

volunteer hours donated by individuals 

with low-incomes  

323  0  323  

               

 

4. THE NUMBER OF STAFF WHO HOLD CERTIFICATIONS THAT INCREASE AGENCY CAPACITY TO ACHIEVE FAMILY AND COMMUNITY 

OUTCOMES, AS MEASURED BY ONE OR MORE OF THE FOLLOWING  

   Number  

Monthly  Adjusted  Cumulative  

a.  Number of Nationally Certified ROMA 

Trainers  

0  0  0  

b.  Number of Nationally Certified ROMA 

Implementers  

0  0  0  

c.  Number of Certified Community Action 

Professionals (CCAP)  

0  0  0  

d.  Number of Staff with a child 

development certification  

0  0  0  

e.  Number of Staff with a family 

development certification  

0  0  0  

f.  Number of Pathways Reviewers  0  0  0  

g.  Number of Staff with Home Energy 

Professional Certifications  

0  0  0  

   1. Number of Energy Auditors  0  0  0  

   2. Number of Retrofit Installer  

Technicians  

0  0  0  
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   3. Number of Crew Leaders  0  0  0  

   4. Number of Quality Control Inspectors  

(QCI)  

0  0  0  

h.  Number of LEED Risk Certified assessors  0  0  0  

i.  Number of Building Performance  

Institute (BPI) certified professionals  

0  0  0  

j.  Number of Classroom Assessment 

Scoring System (CLASS) certified 

professionals  

0  0  0  

k.  Number of Certified Housing Quality 

Standards (HQS) Inspectors  

0  0  0  

l.  Number of American Institute of 

Certified Planners (AICP)  

0  0  0  

               

5. NUMBER OF ORGANIZATIONS, BOTH PUBLIC AND PRIVATE, THAT THE CSBG ELIGIBLE ENTITY ACTIVELY WORKS WITH TO EXPAND  

RESOURCES AND OPPORTUNITIES IN ORDER TO ACHIEVE FAMILY AND COMMUNITY OUTCOMES  

   Unduplicated Number of Organizations  

Monthly  Adjusted  Cumulative  

a.  Non-Profit  14  0  14  

b.  Faith Based  6  0  6  

c.  Local Government  2  0  2  

d.  State Government  3  0  3  

e.  Federal Government  1  0  1  

f.  For-Profit Business or Corporation  0  0  0  

g.  Consortiums/Collaborations  3  0  3  

h.  School Districts  14  0  14  
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i.  Institutions of Post-Secondary 

Education/Training  

4  0  4  

j.  Financial/Banking Institutions  3  0  3  

k.  Health Service Organizations  7  0  7  

l.  Statewide Associations or 

Collaborations  

2  0  2  

 

1. EMPLOYMENT INDICATORS (FNPI 1) 

  I.) Number of Participants Served 

in Program(s) 

II.) 

Target 

III.) Actual Results 

(#) (#) (#) 

Monthly Adjusted Cumulative   Monthly Adjusted Cumulative 

a. The number of unemployed youth who 

obtained employment to gain skills or 

income. 

0 0 0 0 0 0 0 

b. The number of unemployed adults who 

obtained employment (up to a living wage). 

0 0 0 0 0 0 0 

c. The number of unemployed adults who 

obtained and maintained employment for at 

least 90 days (up to a living wage). 

0 0 0 0 0 0 0 

d. The number of unemployed adults who 

obtained and maintained employment for at 

least 180 days (up to a living wage). 

0 0 0 0 0 0 0 

e. The number of unemployed adults who 

obtained employment (with a living wage or 

higher). 

0 0 0 0 0 0 0 

f. The number of unemployed adults who 

obtained and maintained employment for at 

least 90 days (with a living wage or higher). 

0 0 0 0 0 0 0 
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g. The number of unemployed adults who 

obtained and maintained employment for at 

least 180 days (with a living wage or higher). 

0 0 0 0 0 0 0 

h. The number of employed participants in a 

career-advancement related program who 

entered or transitioned into a position that 

provided increased income and/or benefits. 

0 0 0 0 0 0 0 

  1. Of the above, the number of employed 

participants who Increased income from 

employment through wage or salary amount 

increase. 

0 0 0 0 0 0 0 

  2. Of the above, the number of employed 

participants who increased income from 

employment through hours worked 

increase. 

0 0 0 0 0 0 0 

  3. Of the above, the number of employed 

participants who increased benefits related 

to employment. 

0 0 0 0 0 0 0 

                  

2. EDUCATION AND COGNITIVE DEVELOPMENT (FNPI 2) 

  I.) Number of Participants Served 

in Program(s) 

II.) 

Target 

III.) Actual Results 

(#) (#) (#) 

Monthly Adjusted Cumulative   Monthly Adjusted Cumulative 

a. The number of children (0 to 5) who 

demonstrated improved emergent literacy 

skills. 

0 0 0 0 0 0 0 

b. The number of children (0 to 5) who 

demonstrated skills for school readiness. 

0 0 0 0 0 0 0 

c. The number of children and youth who 

demonstrated improved positive 

0 0 0   0 0 0 
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approaches toward learning, including 

improved attention skills. 

  1. Early Childhood Education (ages 0-5) 0 0 0 0 0 0 0 

  2. 1st grade-8th grade 0 0 0 0 0 0 0 

  3. 9th grade-12th grade 0 0 0 0 0 0 0 

d. The number of children and youth who are 

achieving at basic grade level (academic, 

social, and other school success skills). 

0 0 0   0 0 0 

  1. Early Childhood Education (ages 0-5) 0 0 0 0 0 0 0 

  2. 1st grade-8th grade 0 0 0 0 0 0 0 

  3. 9th grade-12th grade 0 0 0 0 0 0 0 

e. The number of parents/caregivers who 

improved their home environments. 

0 0 0 0 0 0 0 

f. The number of adults who demonstrated 

improved basic education. 

0 0 0 0 0 0 0 

g. The number of individuals who obtained a 

high school diploma and/or obtained an 

equivalency certificate or diploma. 

0 0 0 0 0 0 0 

h. The number of individuals who obtained a 

recognized credential, certificate, or degree 

relating to the achievement of educational 

or vocational skills. 

0 0 0 0 0 0 0 

i. The number of individuals who obtained an 

Associate’s degree. 

0 0 0 0 0 0 0 

j. The number of individuals who obtained a 

Bachelor’s degree. 

0 0 0 0 0 0 0 

                  

3. INCOME AND ASSET BUILDING (FNPI 3) 

  I.) Number of Participants Served 

in Program(s) 

II.) 

Target 

III.) Actual Results 
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(#) (#) (#) 

Monthly Adjusted Cumulative   Monthly Adjusted Cumulative 

a. The number of individuals who achieved and 

maintained capacity to meet basic needs for 

90 days. 

0 0 0 0 0 0 0 

b. The number of individuals who achieved and 

maintained capacity to meet basic needs for 

180 days. 

0 0 0 0 0 0 0 

c. The number of individuals who opened a 

savings account or IDA. 

0 0 0 0 0 0 0 

d. The number of individuals who increased 

their savings. 

0 0 0 0 0 0 0 

e. The number of individuals who used their 

savings to purchase an asset. 

0 0 0 0 0 0 0 

  1. Of the above, the number of individuals 

who purchased a home. 

0 0 0 0 0 0 0 

f. The number of individuals who improved 

their credit scores. 

0 0 0 0 0 0 0 

g. The number of individuals who increased 

their net worth. 

0 0 0 0 0 0 0 

h. The number of individuals engaged with the 

Community Action Agency who report 

improved financial well-being. 

0 0 0 0 0 0 0 

                  

4. HOUSING (FNPI 4) 

  I.) Number of Participants Served 

in Program(s) 

II.) 

Target 

III.) Actual Results 

(#) (#) (#) 

Monthly Adjusted Cumulative   Monthly Adjusted Cumulative 
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a. The number of households experiencing 

homelessness who obtained safe temporary 

shelter. 

0 0 0 0 0 0 0 

b. The number of households who obtained 

safe and affordable housing. 

0 0 0 0 0 0 0 

c. The number of households who maintained 

safe and affordable housing for 90 days. 

0 0 0 0 0 0 0 

d. The number of households who maintained 

safe and affordable housing for 180 days. 

0 0 0 0 0 0 0 

e. The number of households who avoided 

eviction. 

0 0 0 0 0 0 0 

f. The number of households who avoided 

foreclosure. 

0 0 0 0 0 0 0 

g. The number of households who experienced 

improved health and safety due to 

improvements within their home (e.g. 

reduction or elimination of lead, radon, 

carbon dioxide and/or fire hazards or 

electrical issues, etc). 

0 0 0 0 0 0 0 

h. The number of households with improved 

energy efficiency and/or energy burden 

reduction in their homes. 

0 0 0 0 0 0 0 

                  

5. HEALTH AND SOCIAL/BEHAVIORAL DEVELOPMENT (FNPI 5) 

  I.) Number of Participants Served 

in Program(s) 

II.) 

Target 

III.) Actual Results 

(#) (#) (#) 

Monthly Adjusted Cumulative   Monthly Adjusted Cumulative 

a. The number of individuals who 

demonstrated increased nutrition skills (e.g. 

cooking, shopping, and growing food). 

0 0 0 0 0 0 0 
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b. The number of individuals who 

demonstrated improved physical health and 

well-being. 

0 0 0 0 0 0 0 

c. The number of individuals who 

demonstrated improved mental and 

behavioral health and well-being. 

0 0 0 0 0 0 0 

d. The number of individuals who improved 

skills related to the adult role of 

parents/caregivers. 

0 0 0 0 0 0 0 

e. The number of parents/caregivers who 

demonstrated increased sensitivity and 

responsiveness in their interactions with 

their children. 

0 0 0 0 0 0 0 

f. The number of seniors (65+) who maintained 

an independent living situation. 

0 0 0 0 0 0 0 

g. The number of individuals with disabilities 

who maintained an independent living 

situation. 

0 0 0 0 0 0 0 

h. The number of individuals with chronic 

illness who maintained an independent 

living situation. 

0 0 0 0 0 0 0 

i. The number of individuals with no 

recidivating event for six months. 

0 0 0   0 0 0 

  1. Youth (ages 14-17) 0 0 0 0 0 0 0 

  2. Adults (ages 18+) 0 0 0 0 0 0 0 

                  

6. CIVIC ENGAGEMENT AND COMMUNITY INVOLVEMENT INDICATORS (FNPI 6) 

  I.) Number of Participants Served 

in Program(s) 

II.) 

Target 

III.) Actual Results 

(#) (#) (#) 

Monthly Adjusted Cumulative   Monthly Adjusted Cumulative 
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a. The number of Community Action program 

participants who increased skills, 

knowledge, and abilities to enable them to 

work with Community Action to improve 

conditions in the community. 

0 0 0 0 0 0 0 

  1. Of the above, the number of Community 

Action program participants who improved 

their leadership skills. 

0 0 0 0 0 0 0 

  2. Of the above, the number of Community 

Action program participants who improved 

their social networks. 

0 0 0 0 0 0 0 

  3. Of the above, the number of Community 

Action program participants who gained 

other skills, knowledge and abilities to 

enhance their ability to engage. 

0 0 0 0 0 0 0 

                  

7. OUTCOMES ACROSS MULTIPLE DOMAINS (FNPI 7) 

  I.) Number of Participants Served 

in Program(s) 

II.) 

Target 

III.) Actual Results 

(#) (#) (#) 

Monthly Adjusted Cumulative   Monthly Adjusted Cumulative 

a. The number of individuals who achieved one 

or more outcomes as identified by the 

National Performance Indicators in various 

domains. 

0 0 0 0 0 0 0 
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Submitted by:  Charlotte Hall -  Human Resources Director  

Total Employee Count 121 as of 2/17/2020

Total Full Time Part Time Sub/Temp       Information

Employees Includes alloc Regular Emp

Head Start 107 96 2 9 2 terms

CSBG/CEAP 14 12 2 0

 

Employee Attendance Report Personal Leave LWOP Total Hours Absent        Information

Used Used

Head Start Staff 8.00 14.50 22.50 Unfilled Positions 2

Pay Period 11/2419 to 12/7/19

Hours worked by Subs -                       

CSBG/CEAP Staff 107.25 42.00 149.25 Unfilled Positions 3

Number of Employer's Initial Report (DWC-1) Forms filed during this pay period

Resulting in time lost: Requiring medical attention:

 

Head Start Staff 394.00 112.25 506.25 Unfilled Positions 2

Pay Period 12/8/19 to 12/21/19

Hours worked by Subs 317.25                 

CSBG/CEAP Staff 72.75 79.95 152.70 Unfilled Positions 3

Number of Employer's Initial Report (DWC-1) Forms filed during this pay period

Resulting in time lost: 0 Requiring medical attention:

Total Hours Absent Both Pay Periods 582.00 248.70

LWOP Savings 3,233.10$            13.00$               248.70 $13.00 average hourly rate

HS Sub Usage Expense 2,585.59$            8.15$                 317.25 $8.15  average hourly sub rate

Savings for both periods 647.51$               

Change in Potential

Liability with 

Leave Earned and Used 3,653.65$            

Human Resources Report
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CSNT HS Report

Revised 2/21/17 

CSNT Head Start Monthly Report
Program Year 01 2020 06CH011282/01 2020

Attendance/Enrollment

December January February March April May June July August September October November

Funded Enrollment 516 516

# additional students (partnerships) 9 11

% with Special Needs 6% 7%

ADA Funded Enrolled* (516) 516 516

Enrollment (w/additional students) 525 527

Present/ Absent 476/49 477/50

* If below 85% (Why) - NA NA NA NA NA NA NA NA NA NA NA NA

Non-Federal Share $965,823 $711,175 $254,648 74% Needed

December January February March April May June July August September October November

$254,648 122,595$           132,053$        

 

Adimin Expenditures (including non-federal share)

*Should not be above 15% December January February March April May June July August September October November

10% 37,765$             98,536$          

Meals/Reimbursements

$27,224 December January February March April May June July August September October November

# of service days 14 18

# of meals served 5,496 6,924

CACFP Reimbursement 12,081$             15,143$          

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 195 195

# Classrooms Observed 42 47

Incomes Verified 15 6

# Parents Interviewed 20 4

# of Staff interviewed 0 18

# Bus Routes Observed 3 1

# Staff Files Reviewed 5 0

# Community Contacts 11 68

# of Findings Corrected 38 22

Annual Self-Assessment Findings Date: Week of 2/18/2020 Completed 0/00/00

December January February March April May June July August September October November

# of findings 2 3

# findings corrected 2 0

# findings remaining 0 3

Annual Detailed Monitoring Findings Week of 1/17/2020 Completed 0/00/00

December January February March April May June July August September October November

# of findings 7 9

# findings corrected 7 2

# findings remaining 0 7

Preparing for Spring Activities   

IM-HS-20-01 Inclusion of Children with Disabilities 

PI-HS-20-01 Head Start Service Duration

Program Updates
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Biracial or Multi-Racial 61 10.59% of cumulative enrollment

Black or African American 276 47.92% of cumulative enrollment

Native Hawaiian or Pacific Islander 1 0.17% of cumulative enrollment

White 183 31.77% of cumulative enrollment

Non-Hispanic or Non-Latino Origin 478 82.99% of cumulative enrollment

Section: j. Race 

American Indian or Alaska Native 3 0.52% of cumulative enrollment

Asian 6 1.04% of cumulative enrollment

Section: h. Prior Enrollment of Children 

Second Year 161 27.95% of cumulative enrollment

Three (or more) Years 0 0% of cumulative enrollment

Section: i. Ethnicity 

Hispanic or Latino Origin 98 17.01% of cumulative enrollment

Five Years Old and Older 0 0% of cumulative enrollment

Section: f. Homelessness Services 

Total Number of children experiencing homelessness that were served during the enrollment 

year
39 6.77% of cumulative enrollment

Section: g. Foster Care 

Total number of enrolled children who were in foster care at any point in the program year 20 3.47% of cumulative enrollment

Section: e. Participants By Age 

Two Years Old 0 0% of cumulative enrollment

Three Years Old 258 44.79% of cumulative enrollment

Four Years Old 318 55.21% of cumulative enrollment

Center-based Part Day (5 days per week) 516 100% of Center-based Total

Center-based Full Day (5 days per week > 6 Hours per Day) 0 0% of Center-based Total

Section: d. Total Cumulative Enrollment 

Actual number of children served by the program throughout the entire year, inclusive of 

enrollees who left during the program year and the enrollees who filled those empty places. 

Due to turnover, more children and families mat receive Head Start services cumulatively 

throughout the program year(all of whom are reported in the PIR) than indicated by the 

funded enrollment numbers.

576 100% of participants

Locally Designed 0 0%

Section: c. Detail - Center-based Funded Enrollment 

Center-based Part Day (4 days per week) 0 0% of Center-based Total

Center-based Full Day (4 days per week > 6 Hours per Day) 0 0% of Center-based Total

Home-Based 0 0%

Combination 0 0%

Family Child Care 0 0%

PIR: Head Start 2019-2020 

Section: a. Total Funded Enrollment 

Number of enrollment slots that the program is funded to serve. 516 100%

Section: b. Funded Enrollment by Program Option 

Center-Based 516 100%

2/3/2020 9803 - Head Start PIR Snapshot 1 of 1

3:42 PM BParton

PIR Snapshot Total Percentage

Report: Head Start PIR Snapshot (Grid) 
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Parenting Education 278 51.58% of total families

Relationship or Marriage Education 7 1.3% of total families

Child Support Assistance 6 1.11% of total families

Health Education 276 51.21% of total families

Assistance to Families of Incarcerated Individuals 2 0.37% of total families

Substance Abuse Treatment 1 0.19% of total families

Child Abuse and Neglect Services 5 0.93% of total families

Domestic Violence Services 2 0.37% of total families

Adult Education 47 8.72% of total families

Job Training 13 2.41% of total families

Substance Abuse Prevention 2 0.37% of total families

Housing Assistance 13 2.41% of total families

Mental Health Services 2 0.37% of total families

English as a Second Language (ESL) Training 11 2.04% of total families

Section: n. Family Services 

Total Number of Families 539 100% of total families

Families Who Received at Least One Family Service 327 60.67% of total families

Section: o. Specific Services 

Emergency or Crisis Intervention 18 3.34% of total families

Children with a dental home at start of enrollment 524 90.97% of cumulative enrollment

Children with a dental home at end of enrollment 227 39.41% of cumulative enrollment

Section: m. Disability Services 

Children with an Individualized Education Program (IEP), indicating they were determined 

eligible to receive special education and related services
35 6.08% of cumulative enrollment

Children With A Medical Home At End of Enrollment 227 39.41% of cumulative enrollment

Children With up-to-date Immunizations or all possible immunizations to date, or exempt at 

start of enrollment
565 98.09% of cumulative enrollment

Children With up-to-date Immunizations or all possible immunizations to date, or exempt at 

end of enrollment
539 93.58% of cumulative enrollment

Section: l. Health Services 

Children With Health Insurance At Start of Enrollment 548 63.54% of cumulative enrollment

Children With Health Insurance At End of Enrollment 366 63.54% of cumulative enrollment

Children With A Medical Home At Start of Enrollment 538 93.4% of cumulative enrollment

African Languages 0 0% of cumulative enrollment

Other Languages 0 0% of cumulative enrollment

Unspecified Language 3 0.52% of cumulative enrollment

Native North American or Alaska Native Languages 0 0% of cumulative enrollment

Pacific Island Languages 0 0% of cumulative enrollment

European or Slavic Languages 0 0% of cumulative enrollment

Caribbean Languages 0 0% of cumulative enrollment

Middle Eastern or South Asian Languages 0 0% of cumulative enrollment

East Asian 0 0% of cumulative enrollment

Section: k. Language 

English 526 91.32% of cumulative enrollment

Spanish 47 8.16% of cumulative enrollment

Central American, South American, or Mexican Languages 0 0% of cumulative enrollment

Other Race 46 7.99% of cumulative enrollment

Unspecified Race 0 0% of cumulative enrollment
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Service Department Report 
FEBRUARY 25, 2020 

 
Service Department              
 
Department makeup 
 5 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
 
 
         
Cost per child to transport:   49.52     
         
         
          
Transportation Costs:        
   Children Staff  Children Staff  
Vehicle Maintenance cost(Campus) 1060.67 YTD = 1060.67  
Vehicle Maintenance cost (Buses) 199.07  YTD = 199.07   
Vehicle Maintenance cost (Exec. Office) 287.60 YTD = 287.60  
Vehicle fuel cost (Gas Campus) 449.17 31.05 YTD = 449.17 31.05  
Vehicle fuel cost (Exec. Office) 739.61 YTD = 739.61  
Vehicle fuel cost (Diesel)  YTD =   
Vehicle insurance cost (Buses) 1106.58  YTD = 1106.58   
Vehicle driver cost buses 2454.62  YTD = 2454.62   
         
Total transportation cost: 4209.44 2118.93     
         
 Total number transported: 85 149     
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Monthly Vehicle Cost Summary Jan-20

By Program
Fuel Repairs

TBRA 87.21       5.15         
CSBG 17.16       120.75     
CEAP 20.65       2.18         
VSN 114.59     -           

367.69         

By Location
Fuel Repairs

Jefferson 114.59     66.42       
Linden 107.86     42.81       
Linden Shop 17.16       4.90         
Daingerfield -           13.95       

-           -           
367.69         

By Vehicle
# Fuel Repairs Total Location

801 -           4.90         4.90         Linden Shop
879 -           26.49       26.49       Linden
880 26.80       -           26.80       Linden
881 -           7.50         7.50         Linden
882 -           -           -           Linden
883 17.16       -           17.16       Linden Shop
884 54.65       -           54.65       Linden
885 -           13.95       13.95       Daingerfield
886 114.59     66.42       181.01     Jefferson
887 -           -           -           Linden
838 26.41       8.82         35.23       Linden

367.69     
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VSN JANUARY2020 
    

CATEGORIES VET 
SURVIVING 
SPOUSE DEPENDENTS TOTAL SPENT 

     
$26,124.41 
FOR UTILITIES 23 3 13 $4,499.40  

     

     

     
$14,950.00 FOR RENT 10 1 11 $6,262.00 

     

     
$18,278.00 FOR MORTGAGE 2 0 2 $1640.52  

     

     
$23,327.90 FOR FUEL 13 1 12 $736.96  

     

     
$15,842.00 FOR DENTAL 2 1 1 $1,640.00  
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REPORT- Tenant Based Rental Assistance 

Funded by the Texas Department of Housing and Community Affairs

Contracts: West Region $200,000.00

Central Region $200,000.00

East Region $200,000.00

West Region Central Region East Region

Delta Camp Bowie

Hopkins Franklin Cass

Lamar Morris Marion

Rains Red River

Titus

Number of Households currently receiving assistance: 27

West 6 Households

Central 4 Households

East 17 Households

This month, we paid out in assistance: 13,236.00$                      

West $2,257.00

Central $2,652.00

East $8,327.00

To date, we have paid out in assistance for all contracts: 142,795.00$                    

West 14,469.00           

Central 41,900.00           

East 86,426.00           

The current program contract ends September 20, 2020

The amount we will spend on currently enrolled clients: 262,934.00$                    

The amount we can still obligate to new clients*: 337,066.00$                    

West 169,178.00         

Central 116,216.00            

East 51,672.00           

*Clients withdrew or passed away, reflecting an increased budget from previous reports

Program Coordinator: TBD 

Report by: Kisha Chambers

Counties in each region:

Report for January 2020
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$ till 9/20/20

81-Central 83-West 82-East 

1452 Gadlin 3600 Litton 5316 Shepard

0 Grant 4428 Bartley 5520 Nelson

Williams 3516 Gilliam 3672 Holden

Hawkins 9696 Petty 1745 Mays

Holloman 2030 Stiger 18283

21240 6600

18283 21240

46123

68367

still owe 21240 still owe 18283 still owe

2286 paid 24240 paid 41841 paid 114490

2286 total 45480 60124 total

200000 200000 200000

8886 45480 60124

191114 154520 139876

150000

#########

229166

January 2020 numbers
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 CSNT Head Start Program 

2020 Self-Assessment Report - Draft   

 

Date:  2-5-20 

Section 1. Introduction 

Program description 

Head Start is one of several programs offered through the community action agency, 

Community Services of Northeast Texas, Inc. (CSNT).  CSNT Head Start has been providing 

services to children in Northeast Texas since the 1960s.  The program offers Head Start 

services to eligible 3-4 year olds in Bowie, Camp, Cass, and Morris Counties.  All of the 29 

Head Start classrooms are in partnerships with local education agencies.  The program works 

closely with other resources in the communities where the classrooms are located.  Total 

Funded enrollment for FY20-PY01 was 516 and enrollment is 516 at this point in PY01. Actual 

enrollment for PY01 was an average of 526; and the previous grant year was an average of 

522.  CSNT Head Start is able to serve more children than the funded enrollment due to 

partnerships with local education agencies.   

                          

CSNT Head Start Program has (3) broad goals for Grant #06CH011282 five-year 
grant project period. 
 
 

 

Goal 1:  Strengthen comprehensive health services for Head Start 
children and their families. 

 

Goal 2:  Provide comprehensive school readiness. 
 

Goal 3:  Increase parent involvement in the Head Start Program.  
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Context for Self-Assessment  

1. Prior to this year’s Self-Assessment, the Management team was trained on “Head Start A to Z: Self-

Assessment.”   The Team discussed the Self-Assessment process focusing on progress in obtaining 

program goals, program systems, and program data instead of checking boxes for compliance.    

 

2. The Management Team took the old Self-Assessment process and split it into two separate sections:  

 

a. Detailed Monitoring is implemented as part of the On-Going Monitoring System to add a layer 

of monitoring that includes the creation of up to (5) teams made-up of Administrative, 

management, and Campus staff as well as parents, policy council and governing board 

members, and community partners, where applicable.  These teams monitor the program for 

areas of strength, weaknesses, and non-compliances.  They also provide recommendations as 

part of their reports.  The teams complete on-site visits, documents reviews, and interviews. 

A summary of the team findings becomes a part of the Self-Assessment Team data packets. 

b. Self-Assessment Teams analyze progress made on program goals/objectives as well as 

strengths and weaknesses of management systems.  There are (4) teams with up to five 

members on each team. Team Leaders are program staff with experience in the areas being 

surveyed. Program data is collected throughout the grant project period and is examined by 

members of each team.  Teams document systemic strengths along with any weaknesses. 

They also make recommendations concerning systemic issues and document any areas of 

innovation within the program.     

 

3. Information from monitoring summaries are provided to the Self-Assessment Teams including 

Management Team Assessments and progress reports on program goals/objects. The Self-

Assessment Teams analyze the program data along with child assessment data, CLASS data, and any 

other relevant data to develop conclusions for each area of the program.  Their findings are 

presented to the Self-Assessment Committee for approval.  

    

4. After the Self-Assessment Committee approves a final Self-Assessment Report, it is presented to the 

Policy Council and Governing Board for approval.  Input from the Governing Board and the Policy 

Council occur when members of the Governing Board and Policy Council serve as members of a Self-

Assessment Team and as part of the Committee.   

 

 

5. Upon approval by the governing bodies, the program begins developing strategies on how to 

implement any changes into the program.  Recommendations on any changes to the program 

goals/objectives are discussed during the Strategic Planning Committee Meeting.  These changes 

become part of the program goals/objectives at that time.   
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SA Teams Questions to  Consider 
Team One: 
Program 
Governance/ 
Program 
Management/ 
Financial And 
Administrative 
Requirements/ 
Human 
Resources  
 

1. Does the Board & PC have the required composition and 
representation? 

2. Has training been provided throughout the program, as 
required? 

3. Does the program’s Personnel Policies meet the requirements 
including a standard of conduct? 

4. Does the program meet the background check requirements? 
5. Does the program meet the requirements for staff professional 

development, health & wellness, and safety? 
6. Does the program meet the requirements for management 

systems?     
7. Is the program meeting financial and administrative 

requirements?  

Team Two: 
Comprehensive 
Health 
Services/ 
Safety 

1. Does the program collaborate with parents as partners in 
health? 

2. Does the program meet the requirements for up-to-date child 
health status? 

3. Does the program implement safety practices? 

Team Three: 
Early Childhood 
Education & 
Development/ 
CLASS/ 
Additional 
Disability 
Services 

1. Do teaching practices meet the requirements? 
2. Does the program implement dual-language instruction? 
3. Does the program’s curriculum meet the requirements? 
4. Does the program utilize child assessment data to determine 

strengths for children? 
5. Do classrooms have a variety of age-appropriate materials that 

are changed on a regular basis?   
6. Does the program recognize parents’ roles in their child’s 

education? 
7. Have CLASS scores for the Program improved?   
8. Does the program meet the requirements for additional services 

for children with disabilities?   

Team Four: 
Family & 
Community 
Engagement – 
ERSEA/ 
Transition/ 
Program 
Structure  

1. Does the program have a Community Assessment that meets the 
requirements and is it updated at least every (4) years?   

2. Does the program have an approved selection criteria that 
meets the requirements of the HSPPS? 

3. Are integrated parent and family engagement strategies 
implemented into all systems and program services? 

4. Did the program reach 10% of its funded enrollment as children 
with disabilities by the end of the program year? 

5. Does the program implement a research-based parent 
curriculum? 

6. Does the program implement a transition process for children 
coming into and out of Head Start as required?   
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Section 2.  Methodology 

 

Date Action Purpose 
11/12/2019 
 

Detailed OGM Leadership 
Meeting 

 Update 2020 Detailed 
Monitoring Process 

 Create 2020 Self-
Assessment 
Implementation Plan 

11/22/2019 
 

Detailed Monitoring Training 
Sessions 
 

  

 Training – Detailed 
Monitoring 
Orientation and Team  
Training 

 Each Team Member is 
trained on 
confidentiality  

1/17/2020 Detailed OGM Meeting  Discuss Detailed OGM 
Results 

 Approve Detailed 
OGM Summary 

1/29/2020 Self-Assessment Committee 
Meeting 
 
 

 Training on SA 
Process  

 Discuss Proposed 
2020 Self-Assessment 
Implementation Plan 

 Approve 2020 Self-
Assessment 
Implementation Plan  

1/29/2020 Self-Assessment Team 
Meeting 

 Self-Assessment A to Z 
Team Training 
(including roles and 
responsibilities) 

 SA Team Break-out 
Sessions  

2/18/2020 Self-Assessment Committee 
Meeting 
 

 Approve 2020 SA 
Program Report  

Before 5/31/2020 Final Step in Self-Assessment 
Process 

 Policy Council and 
Governing Board 
approval of  SA Report 

 Submit To Regional 
Office with Grant 
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Section 3.  Key In-Sights  

Strengths 

 CSNT Head Start Governing Board and Policy Council members serve on Head Start Committees 

throughout the Program Year.  This helps members of each entity gain a deeper understanding of all 

aspects of the Head Start Program.  Training provided at each meeting also helps members 

comprehend their roles and responsibilities.           

 CSNT Head Start utilizes technology to gather and analyze large amounts of data from the program.  

Database systems are implemented to assist with this effort.  Program data is tracked and monitored 

for accuracy on a regular, on-going basis.  On-going Monitoring is a key element in CSNT Head Start’s 

effort to provide high-quality services to children and families.  Management Systems are 

implemented that track and create reports that assist staff in making informed and knowledgeable 

decisions based on accurate information.    

 Health and dental services are key to children’s health and well-being. CSNT Head Start has 

partnered with local dentists to provide dental clinics at local Campuses to assist children in receiving 

needed dental check-ups and follow-ups.  CSNT Head Start promotes wellness throughout the 

program including adding health supplies as part of transition bags that children receive as they 

transition into and out of the Head Start Program. 

 CSNT Head Start implements a state-adopted, research-based early childhood curriculum that meets 

or exceeds the Head Start Early Learning Outcomes Framework and the Texas Pre-K Guidelines.  

Head Start services are provided in partnership with local public school districts in all (9) of the Head 

Start locations throughout the four county service area.  In each classroom, Head Start and State 

Guidelines are followed creating high quality services for each child and family.     

 All CSNT staff receive systematic, on-going training on a regular basis.  Staff are encouraged and 

assisted in gaining the required education and/or certifications needed to perform their jobs.  

Management staff are instrumental in providing college-level, classroom-based training to Head Start 

staff. The Family Development Credentialing Course is one of these trainings. After completing this 

course, staff obtain their Family Service Credential.         

 All CSNT children receive standardized and structured assessments three times per year.  These 

assessments provide ongoing, individualized data that aligns with the Head Start Early Learning 

Outcomes Framework and the Texas Pre-Kindergarten Guidelines.  Teachers are able to create 
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reports from these assessments that indicate a child’s progress in each of the areas designated by 

Head Start. The teachers as wells as parents and other Head Start staff utilize these reports.        

Systemic Issues 

 Search for methods to reach 10% disability funded enrollment by the end of December (45 CFR 

§1302.14(b)) 

 Create a defined process for identifying risks and maintaining cost-effective insurance for those 

identified risks (45 CFR §1303.12) 

 Complete child dentals and physicals within the required timeframe (45 CFR §1302.42(b((1-2)) 

Innovations 

 CSNT Head Start implements a Family Service Credentialing program. The Family Service Administrator is 

a certified Family Service Credential Trainer. CSNT Family Service Workers can attend classes that lead to 

a Family Service Credential.   

 CSNT Head Start holds dental clinics at the Campuses during the school year.  This supports families in 

completing their child’s six-month dental. Children stay compliant with their dentals and dental 

problems are resolved before they become serious. 

 CSNT Head Start uses spot screeners for children’s vision acuity.  These devices detect additional vision 

issues that cannot be detected using distance visual acuity.  Vision referrals increased when using the 

spot screener than in the previous year.                      

Progress in Meeting our goals and objectives  

Goals Objective(s) 
GOAL ONE:  Strengthen comprehensive health services 

for Head Start children and their families. 
78% of parents will obtain health 
requirements. 

Completion Rate 
  

78% 

GOAL TWO:  Provide comprehensive school readiness. 
 

60% of children will name upper and lowercase 
letter 
  

Completion Rate 
 

40% 

GOAL TWO:  Provide comprehensive school readiness. 
 

75% of children will sequence count to 50 
  

Completion Rate 
 

46% 
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GOAL TWO:  Provide comprehensive school readiness. 
 

.5% Increase in CLASS Emotional Support 

.5% Increase in CLASS Classroom Organization 

.2% Increase in CLASS Instructional Support 
  

Completion Rate ES  .14% Increase 
CO .2% Decrease 
IS   .75% Decrease 

GOAL THREE:  Increase parent involvement in the Head 
Start Program. 

 

35% of parents will be involved in their 
child’s education.  

Completion Rate 44% 

            

Recommendations 

These recommendations encompass the categories of progress on goals and objectives, systemic issues, 

and/or innovations. 

 Add a statement in the Governing Board By-laws stating that Governing Board composition 

will adhere to the requirements and regulations set forth by each program. 

 Provide staff with a better understanding of Special Education protocols and proper 

communication in ARD Meetings 

 Provide FSWs with a schedule that focuses more time on parent engagement (motivating 

parents to attend Campus activities and return proper documents) 

 All documents need to be completed properly, no areas left blank, and information uploaded  

into the Child Plus System  

 Create a shared file on the P-Drive for Human Resources and Program Management to share 

copies of documents  

 Discuss a child’s transition with parents at the last parent meeting before the end of the 

school year 

 Create a more detailed partnership with the Early Head Start Program in Texarkana    

      

Governing Board Approval:  (___________) 

Policy Council Approval: (___________) 
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Total Students Participating: 377 

 

Students Age 

Three Year Old :               38% Four Year Old:            62% 

Gender 

Male:                                     48% Female:                              52% 

Race 

White:                                         

42% 

Black/African American: 

33% 

Two or more:                                

14% 

Other:                                                

11% 

Not Specified:                                                           

0% 

Language* 

English: 

91% 

Spanish 

9% 

Unknown: 

0% 

Disabilities 

Yes:          7% No:          93%     

 

Community Services of Northeast Texas, Inc. Head Start 

  CIRCLE Assessment – Wave 2     2019-2020 

This data reflects demographic information on the students who  

participated in this assessment session. 
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CSNT Head Start      

CIRCLE Assessment   Wave 2 

Program Report   2019-2020 

Head Start 
Campus 

Approaches 
to Learning 

Physical 
Development 

Social 
Studies 

Science Social 
Emotional 

Atlanta 65% 79% 77% 79% 72% 

Bloomburg 88% 100% 74% 75% 91% 

Daingerfield 48% 58% 85% 90% 54% 

Hughes Springs 78% 86% 73% 78% 77% 

Linden 74% 86% 73% 76% 79% 

Naples 72% 79% 65% 68% 69% 

New Boston 75% 97% 83% 81% 72% 

Pittsburg 77% 85% 79% 80% 80% 

Average Total % 72% 84% 76% 78% 74% 

 

 

 

           Total percentage represents average of correct responses for each domain. 

50%
62% 67% 71%

56%
72%

84%
76% 78% 74%

Approaches to
Learning

Physical
Development

Social Studies Science Social Emotional

Comparison

Wave 1 Wave 2
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CSNT Head Start    Circle Assessment    Wave 2 

Program Report 2019-2020 

 

 

 

 

 

Students were assessed in Math and Phonological Awareness in the following area: 

    
 

           Math: Rote Counting, Shape Naming, Number Discrimination, Number Naming, Shape Discrimination, Counting Sets, 
Operations and Patterns. 

 
         Phonological Awareness: Syllabication, On-set Rime, Alliteration, Rhyming, Listening and Words in a Sentence. 

   

14%
3% 4% 6%

29%

10% 8% 8%

57%

87% 88% 86%

Rapid Letter Naming Rapid Vocabulary Phonological Awareness Math

Monitor Needs Support On Track

31%

70%
91%

80%
57%

87% 88% 86%

Rapid Letter Naming Rapid Vocabulary Phonological Awareness Math

"On Track" Comparison Report 

Wave 1 Wave 2
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CSNT Head Start – CIRCLE Assessment 

Wave 2 Comparison Data 2019-2020 

 

 

Approaches
to Learning

Perceptual
Motor    &

Physical

Social
Studies

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math
Social

Emotional
Science

Male 69% 83% 75% 31% 39% 61% 68% 71% 78%

Female 76% 85% 77% 29% 41% 63% 69% 77% 80%

69%

83% 75%

31%
39%

61%
68% 71%

78%76%

85%

77%

29%

41%

63%
69%

77%
80%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Male / Female Comparison

Approaches
to Learning

Perceptual
Motor   &
Physical

Social
Studies

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math
Social

Emotional
Science

4 Yr. Old 76% 85% 81% 37% 44% 67% 75% 78% 82%

3 Yr. Old 70% 82% 70% 18% 33% 51% 58% 70% 72%

76% 85% 81%

37%
44%

67%

75% 78% 82%

70%

82%

70%

18%

33%

51%

58%

70% 72%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Age Comparison
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CSNT Head Start – CIRCLE Assessment 

Wave 2 Race Comparison Data 2019-2020 

 

White 
Black / African 

American 
Other 

2 or More 
Races 

Approaches to Learning 72% 69% 70% 64% 

Perceptual 
Motor/Physical 

82% 84% 83% 74% 

Social Studies 75% 78% 78% 66% 

Rapid Letter Naming 29% 28% 34% 24% 

Rapid Vocabulary 40% 39% 39% 35% 

Phonological Awareness 62% 59% 60% 52% 

Math 67% 64% 74% 59% 

Social Emotional 73% 74% 79% 64% 

Science 78% 75% 82% 69% 

Total Students Tested 160 124 42 51 

 

Percentage represents total number of correct responses for each domain. 
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CSNT Head Start – CIRCLE Assessment 

Wave 2      2019-2020 

 

 

69%

84%

74%

37%
33%

64%

74% 75% 78%

Approaches
to Learning

Perceptual
Motor &
Physical

Social Studies Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Social
Emotional

Science

Dual Language Learners

41%

62% 63%

15%
19%

44% 46%
53%

71%69%

84%

74%

37%
33%

64%

74% 75% 78%

Approaches
to Learning

Perceptual
Motor &
Physical

Social Studies Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Social
Emotional

Science

Dual Language Comparison

Wave 1 Wave2
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CSNT Head Start – CIRCLE Assessment 

Wave 2      2019-2020 

 

 

68%

82%

69%

28%
34%

55%

67%
71% 70%

Approaches to
Learning

Perceptual
Motor   &
Physical

Social Studies Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Social
Emotional

Science

Disability 

50%

66%
59%

12%

26%

42% 41%

57%

67%68%

82%

69%

28%
34%

55%

67%
71% 70%

Approaches
to Learning

Perceptual
Motor   &
Physical

Social Studies Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Social
Emotional

Science

Disability Comparison

Wave 1 Wave2
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Total Students Participating: 141 

 

Students Age 

Three Year Old :              55% Four Year Old:           45% 

Gender 

Male:                                     46% Female:                              54% 

Race 

White:                                         

5% 

Black/African American: 

87% 

Two or more:                                

2% 

Other:                                                

6% 

Not Specified:                                                           

0% 

Language* 

English: 

97% 

Spanish 

3% 

Unknown: 

0% 

Disabilities 

Yes:          1% No:          99%     

 

Community Services of Northeast Texas, Inc. Head Start 

 Frog Street Assessment – MOY     2019-2020 

This data reflects demographic information on the students who  

participated in this assessment session. 
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CSNT Head Start – Frog Street Assessment 

2019-2020 

Percentage represents total number of correct responses for each domain. 

     

  

85%

52%
59% 70%

94% 88%

51%

84% 81%

Vocabulary Letter Naming Phonological
Awareness

Math Physical
Development

Approaches to
Learning

Social -
Emotional

Social Studies Science

Middle of Year

Comparison Data Beginning 
of Year  

Middle of 
Year 

Vocabulary 85% 85% 

Letter Naming 24% 52% 

Phonological Awareness 40% 59% 

Math 44% 70% 

Physical Development 86% 94% 

Approaches to Learning 83% 88% 

Social -Emotional 44% 51% 

Social Studies 75% 84% 

Science 80% 81% 
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CSNT Head Start     Frog Street Assessment 

Comparison Data – Middle of Year 2019-2020 

 

 
                               Percentage represents total number of correct responses for each domain. 

84%

51%
58%

70%

93%
85%

48%

85%
78%

85%

52%
60%

69%

95% 91%

53%

83% 84%

Volcabulary Letter Naming Phonological
Awareness

Math Physical
Development

Approaches to
Learning

Social -Emotional Social Studies Science

Male Female

83%

39%
54%

61%

94% 89%

47%

81% 82%87%

68% 65%
80%

95%
88%

56%

88%
79%

Volcabulary Letter Naming Phonological
Awareness

Math Physical
Development

Approaches to
Learning

Social -Emotional Social Studies Science

Three Year Old Four Year Old
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CSNT Head Start – Frog Street Assessment 

Middle of Year - Race Comparison Data 2019-2020 

                                                                                 

Race 
White 

African 
American 

Two or 
More Other 

Vocabulary 92% 85% 81% 78% 

Letter Naming 56% 53% 46% 28% 

Phonological Awareness 63% 59% 55% 50% 

Math 79% 70% 69% 54% 

Physical Development 99% 94% 89% 97% 

Approaches to Learning 100% 87% 92% 97% 

Social -Emotional 57% 51% 34% 56% 

Social Studies 93% 84% 63% 76% 

Science 93% 80% 75% 89% 

Total Students Tested 7 122 3 9 
 

Percentage represents total number of correct responses for each domain. 
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CSNT Head Start     Frog Street Assessment 

Middle of Year 2019-2020 

 

 

 

Percentage represents total number of correct responses for each domain. 

 

 

73%

13%
18%

45%

95%
88%

40%

50%

38%

Volcabulary Letter
Naming

Phonological
Awareness

Math Physical
Development

Approaches
to Learning

Social -
Emotional

Social Studies Science

Disability

59%

20%

41%

54%

94% 97%

56%

73%
81%

Volcabulary Letter
Naming

Phonological
Awareness

Math Physical
Development

Approaches
to Learning

Social -
Emotional

Social Studies Science

Dual Language Learners
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     Parent, Family, and Community Engagement Framework 
 School Readiness Goals 2019-2020 

1 
 

 

1. Goal: Parents will ensure that all children are healthy. 

Objective: 85% of all students will complete health requirements. 79% 

Action Steps: 

1. 85% compliance of all EPTSD physical requirements. 77% 

2. 90% Compliance on initial physicals. 85% 

3. 85% Compliance on all six month dentals. 97% 

4. 85% compliance on lead and hemoglobin. 56% 

 

2. Goal: Parents will increase family engagement skills. 

Objective: 80% of Parents will participate in Family Engagement Activities. 72% 

Action Steps: 

1. 40% Parent Meeting Attendance 43.50% 

2. 75% participation in Literacy Program/Walk Across Texas. – Later Date 

3. Parents needing a GED will receive information/resources to complete GED 

program. 100% 

4. 30% parent attendance at yearly budget training.- Later Date 

 

3. Goal: Parents will be prepared for transition into Kindergarten.    

Objective: 80% of all parents will complete activities with their child and on campus to 

ensure their child is ready to transition to ISD campus.  

Action Steps: 

1. 75% participation in Literacy Program – Later Date 

2. 85% parent participation in Home Visits and Parent Teacher Conferences. 

92% 

3. 80% completion of home activities.  
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Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3&4 year olds 90% 65% 80%

Approaches to Learning
Goal: Children will demonstrate a positive 

approach to learning.

 

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 70% 35% 60%

Cognition: Mathematics Development
Goal: Children will learn and begin to use math 

concepts.
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Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 75% 57% 78%

Cognition: Mathematics Development
Goal: Children will learn and begin to use math 

concepts. 

 

Target
Score (FS)

Student
Progress
Wave 1

Student
Progress
Wave2

Student
Progress
Wave 3

Target
Score (CA)

Student
Progress
Wave 1

Student
Progress
Wave 2

Student
Progress
Wave 3

3 year olds 75% 48% 59% 45% 14% 34%

Language and Literacy
Goal: Children will develop strong receptive and 

expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. …

 

  

85



 

Target
Score (FS)

Student
Progress
Wave 1

Student
Progress
Wave2

Student
Progress
Wave 3

Target
Score (CA)

Student
Progress
Wave 1

Student
Progress
Wave 2

Student
Progress
Wave 3

4 year olds 90% 63% 73% 60% 23% 50%

Language and Literacy
Goal: Children will develop strong receptive 

and expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 100% 72% 88%

Perceptual, Motor, and Physical Development
Goal: Children will demonstrate control of 

large and small muscles for movement, 
coordination and balance.
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Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 100% 75% 90%

Perceptual, Motor, and Physical Development
Goal: Children will control of large and small 

muscles for movement, coordination and 
balance.

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 90% 46% 59%

Social and Emotional Development
Goal: Children will demonstarte an increasing 

ability to manage their own emotions and 
behaviors.
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Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 90% 53% 67%

Social and Emotional Development
Goal: Children will demonstrate an increasing 

ability to manage their own emotions and 
behaviors.

  

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 & 4 year olds 80% 69% 89%

Parent Goal
Goal: Families will work with child/children to 

complete weekly Home Activities. 
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  2/18/2020 
 

CSNT Head Start 2019-2020 Program Goals 

Progress Report  

Program Goal 1:  Strengthen comprehensive Health Services for Head Start Children and their 

families.  

Year One Objective One Outcome:   78% of parents will obtain health requirements  

Fall Progress 78% Winter 

Progress 

61% Spring 

Progress 

 

 

Program Goal 2:  Provide Comprehensive School Readiness.  

Year One Objective One Outcome: 60% of children will name upper and lowercase letters   

Fall Progress 40% Winter 

Progress 

54% Spring 

Progress 

 

  

 Program Goal 2:  Provide Comprehensive School Readiness. 

Year One Objective Two Outcome:    75% of children will sequence count to 50   

Fall Progress 46% Winter 

Progress 

69% Spring 

Progress 

 

 

 Program Goal 2:  Provide Comprehensive School Readiness.  

Year One Objective Three Outcome: .5% increase in CLASS Emotional Support (ES) and 

Classroom Organization (CO) and .2% increase in Instructional Support (IS)    

Fall Progress ES .14% Increase 

CO .2% Decrease 

IS .75% Decrease 

Winter 

Progress 

ES .50% Decrease 

CO .52% Decrease 

IS 1.45% Decrease 

Spring 

Progress 

 

 

Program Goal 3:  Increase Parent Involvement in the Head Start Program.  

Year One Objective One Outcome:  35% of parents will be involved in their child’s education  

Fall 

Progress 

44% Winter 

Progress 

18% Spring 

Progress 
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