
  
Community Services of Northeast Texas, Inc. 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 
 
• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  
     and to the Republic for which it stands, one nation, under God, 
     indivisible, with liberty and justice for all. 
 
• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 
     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  
     hope, improves communities, and makes America a better  
     place to live. We care about the entire community, and we are  
     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 
families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 
families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 
results in school-readiness for young children and their families 

• Invocation 

 

 

 



Board Meeting 
July 27, 2021 @ 12:00 Noon 

304 E Houston St., Linden, Texas 75563 
Ross Hyde, Board Chairman • Dan ‘Lucky’ Boyd, CCAP, NCRMT, Executive Director 

If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Minutes from 5/25/2021  
4. Approval of Agenda  
5. Chairman’s Comments and Recognitions 

6. Training/Presentations 
      A. Roles and Responsibilities – Dan Boyd      

7. Committee Reports and Information 
      A.  Planning & Evaluation – No current report required 
      B.  Personnel – No current report required 
      C.  Finance – No current report required 
      D.  Executive – This committee meets only when necessary 
      E.  Nominating – No current report required 

F.  By Laws- No current report required  
 
      The Chair may make changes to committee rosters and/or develop new committees.  

 
 8. Action Items 
     A. Seat new board member(s), if any   
  
     B. Approve Consent Agenda  

 1) Head Start and Early Head Start Report….………..(OS 5.9).……………………Berny Harris 
             2) Human Resources Report………....……………….(OS 5.9)…………………...Charlotte Hall 
             3) County Services Report……………………………(OS 5.9)..…………..…Heather Humphries 
             4) Service Department and HS Transportation Report..(OS 5.9)……….…….…..Tommy Hooper 
             5) VSN Report…. …………………………………….(OS 5.9)………….........Kelsy Nickleberry 
             6) Payee Report… ……………………………………(OS 5.9)..….…..………..……Lauren Bean 
 7) 2021-2022 School Calendars………………………(OS 5.9)..……………………Berny Harris 
 8) School Readiness Committee Action Items………..(OS 5.9)…………………..…Berny Harris 
   a. Frog Street 2020 Curriculum 
  b. Move and Learn with Choosy (I am Moving, I am Learning Curriculum) 
 
     C. Discuss/Approve Community Assessment (OS 3.5) 
     D. Discuss/Approve Audit Bid Pack 
     E. Discuss/Approve Indirect Cost Rate 
     D. Discuss/Approve New Policy 412: Additional Pay 
 
  9. Staff Reports 
     A. Financial- June & July 1.2.3.4.5.6.7.8.9………..………(OS 8.7)………………..... Shelley Mitchell 
  
 



10. Executive Director’s Report      
      A. Only two board members have placed an order for shirts. 
 
11. Discussion Items 
      None 
12. Audience Comments 

13. Executive Session 

 Executive Director Evaluation  
             Executive Director Salary Discussion 

A. Consultation between the board and its attorney in those instances in which the board seeks the Attorney’s advice 
with respect to pending or contemplated litigation, settlement offers, and other matters where the duty of the attorney to 
his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated contracts, and 
prospective gifts or donations to the organization, when such discussion, if made public, would have a detrimental 
effect on the negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of an officer or employee or to hear complaints or charges against such officer or employee, 
unless such officer or employee requests a public session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any other exception 
available by state law 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

 Requires Board Vote 
 
©2021 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their respective organizations. 
 



Community Services of Northeast Texas, Inc 
MINUTES 

Board Meeting 
May 25, 2021 - 12:00 Noon 

304 East Houston St., Linden, Texas 75563 
 

Board Members Present 
 
Ross Hyde, Chairman 
           Representing State Representative, Gary VanDeaver, Public Sector     
     
Dr. Arcolia Jenkins, Vice Chairman 
          Representing Creating Opportunities in Marion County, Private Sector 
 
Judge Doug Reeder      
         Morris County Judge, Public Sector 
 
Donna Early, Treasurer 
         Representing Cass County Judge Becky Wilbanks, Public Sector 
 
Board Members Absent  
 
Kendall Wells/Kerri Winters  
          Representing Linden-Kildare CISD, Private Sector 
 
Cecelia Huff 
          Representing Bowie County, Poverty Sector 
 
Carolyn Mitchell 
          Representing Cass County, Poverty Sector 
 
Judge Leward Lafleur 
 Marion County Judge, Public Sector 
 
CALL TO ORDER 
Ross Hyde, Chairman, called the meeting to order at 12:27 p.m.  
Quorum: established 4 of 8 members present, 5 of 9 with Angela Thompson seated. 
 
MINUTES 
Motion: Judge Reeder, Parliamentarian moved to approve the April 27, 2021 Minutes. 
Second: Donna Early, Treasurer 
All in favor voted aye, none opposed, the motion carried unanimously 
 
AGENDA 
Motion: Arcolia Jenkins, Vice-Chair moved to approve the May 25, 2021 agenda. 
Second: Donna Early, Treasurer 
All in favor voted aye, none opposed, the motion carried unanimously 



CHAIRMAN’S COMMENTS AND RECOGNITIONS 
Reminded other board members to submit the Executive Director’s evaluation to 
him via email or delivery. 

 
TRAINING / PRESENTATIONS 

 
A. Question of the Month – Berny Harris 

 
COMMITTEE REPORTS          
     
     A.  Planning & Evaluation – No current report required 
     B.  Personnel – This committee should meet in July to approve job descriptions,  

     pay scales, etc., No current report required. 
     C.  Finance – No current report required. 

D. Executive – No current report required.  
E. Nominating – No current report required. 
F.  By Laws – No Current report required 
 

Dan Boyd, Executive Director discussed each committee’s upcoming reports and the 
expected date of subjects due. 
 
The Chair may make changes to committee rosters/develop new committees.  
  
Action Items 
 

A. Seat New Board Member(s)   
 
Angela Thompson was seated representing the Poverty Sector. (Org. 5.5) 

            Motion: Donna Early, Treasurer, moved to accept Angela Thompson. 
            Second: Arcolia Jenkins, Vice-Chair  

 All in favor voted aye, none opposed, the motion carried unanimously. 
 

B. Approve Consent Agenda 
 

1. Community and County Services Reports (Org. Std.5.9) 
2. Head Start and PIR Report (Org. Std.5.9) 
3. Human Resources Report (Org. Std. 5.9) 
4. Service and Transportation Reports (Org. Std. 5.9) 
5. VSN Report (Org. Std. 5.9) 
6. Payee Report (Org. Std. 5.9) 

 
          Motion: Judge Reeder, Parliamentarian moved to accept the Consent Agenda.   
          Second: Angela Thompson 
          All items reviewed and when asked, the Board stipulated that no further    
          discussion was needed on the consent agenda. 
          All in favor voted aye, none opposed, the motion carried unanimously. 



 
 

C. Discuss/Approve Head Start/Early Head Start Continuation Grant   
#06CH011282/03 $5,244,808 ($4,195,846 Non-Federal Share $1,048,962)  

 
        1. Head Start $4,949,069 ($3,959,256 Non-Federal Share - $989,814) 
        2. Early Head Start $295,740 ($236,592 Non-Federal Share $59,148) 
 
        Motion: Arcolia Jenkins, Vice-Chair 
        Second: Donna Early, Treasurer 
        All in favor voted aye, none opposed, the motion carried unanimously. 
 

D. Discuss/Approve Contracted Teaching Services (School Districts) Manual   
        Grantee 06CH011252/02  
 
        Motion: Judge Reeder, Parliamentarian   
        Second: Angela Thompson  
        All in favor voted aye, none opposed, the motion carried unanimously. 
 

E. Discuss/Approve Disposition of Head Start Vehicles Grant#06CH011282/02  
 
        Motion: Donna Early, Treasurer  
        Second: Arcolia Jenkins, Vice-Chair 

All in favor voted aye, none opposed, the motion carried unanimously 
 

F. Discuss/Approve 2021-2022 Parent Handbook  
 
        Motion: Angela Thompson   
        Second: Judge Reeder, Parliamentarian 
        All in favor voted aye, none opposed, the motion carried unanimously. 
 
 
   G. Discuss/Approve Program Goals 2021 – 2022  
        1. Program Goals 2021 – 2022 
        2. PFCE Goals 2021-2022 
        3. School Readiness Goals 2021-2022 
 
        Motion:  Donna Early, Treasurer 
        Second: Judge Reeder, Parliamentarian 
        All in favor voted aye, none opposed, the motion carried unanimously. 
 

H. Discuss/Approve Nutrition Menus 2021 - 2022  
 
        Motion: Donna Early, Treasurer   
        Second: Arcolia Jenkins, Vice-Chair 
        All in favor voted aye, none opposed, the motion carried unanimously. 
 



 
 
Lost quorum at 1:37pm, when Arcolia Jenkins, Vice-Chair had to leave. This created 
an automatic adjournment of the meeting. 
Remaining action items will be moved to June’s Board meeting as Consent Agenda. 
  
   I.  Discuss/Approve 2021 – 2022 School Calendars 
  J.  Discuss/Approve School Readiness Committee Action Items  
        1.  Frog Street 2020 
        2.  Move and Learn with Choosy (I am Moving I am Learning)  
  K. Contracts – As signatory for the Agency the Executive Director has signed for   
           contracts:  

1. CSBG_CARES_61200003337_2-Amendment 2-Extending ending date to    
             12-31-2021 
        2. TBRA_Contract Amendment 2020-0002-Extending previous contract 
        3. Insurance Binding-Child Death and Dismemberment 
        4. Insurance Binding-Volunteer Death and Dismemberment 
        5. Insurance Binding-Property and Casualty 
        6. Insurance Binding-Fidelity Bond 
        7. CSBG_DISCRETIONARY_61200003483_0 Contract for CSBG    
            Discretionary funds 

 
 
 

STAFF REPORTS 
 
A. Financial Report – Prepared and presented by Shelley Mitchell, CFO. 
    The governing board receives financial reports at each regular meeting that    include     
    the following: 1. Organization-wide report on revenue and expenditures that  
    compares budget to actual, categorized by program; and 2. Balance    
    sheet/statement of financial position. (OS 8.7) 
 
    No discussion was had due to the meeting being adjourned. 

 
EXECUTIVE DIRECTOR’S REPORT 

 
A.Welcomed Angela Thompson 
B.Reviewed laminated sheet handed to all board members and the responsibilities 
    expected 
C.Informed board of concern and requested “opinion” of random drug tests vs CBD oil;    
   also charged board to research for discussion. 
D.Informed board of increase of Directors & Officers (D&O) Insurance coverage from   
   $1m with a $10K deductible to $2m with $5K deductible. 

 
 

 



DISCUSSION ITEMS 
A.   Notice was given to the adjourned group of the following: 
  
   1.IRS Form 990 has been completed and is available for Board Members to  

   review. It is also posted on the agency website for public review. (OS 8.6) 
   2. Discuss 2020-2021 School Readiness Performance Data 
   3. Discuss PFCE Goals Progress 2020-2021 
   4. Discuss Program Goals Progress 2020-2021 
   5. Discuss CLASS Data Spring 2020-2021 
   6. Discuss Circle Assessment Wave 3 Data Spring 2020-2021 
   7. Discuss Program Options 2021-2022 
   8. Discuss Financial Audit FY 2020 
 
      No discussions took place. 
 
AUDIENCE COMMENTS 
   
 
EXECUTIVE SESSION 
 
Executive Director Evaluation 
Executive Director Salary Discussion 
 
This has been postoned until the June Board meeting.   
 

a. Consultation between the board and its attorney in those instances in which the board seeks 
the Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and 
other matters where the duty of the attorney to his client requires confidentiality. 
b. Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 
contracts, and prospective gifts or donations to the organization, when such discussion, if made 
public, would have a detrimental effect on the negotiating position of the organization. 
c. Discussion with respect to matters involving the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 
charges against such officer or employee, unless such officer or employee requests a public 
session.  
d. Discussion with respect to any matter specifically made confidential by law or regulation. Any 
other exception available by state law. 

 
ADJOURN 
 
Adjournment was created when Arcolia Jenkins, Vice-Chair left the meeting. 
 
 
Approved by: ___________________________, on _______________, 2021 
(Board Secretary)      (Date) 
 
 



Board Minutes Organizational Standards Checklist: 
 
Is there an attorney on the board?                X Yes   No 
Is a contract in place for an attorney:             Yes X No 
Is there an early child expert on the board?  X Yes  No 
Is there a finance expert on the board?         X Yes  No 
 
Organizational Standard 1.1 
 
Number of low-income persons participating:  Three (3) 
Is Policy Council represented? X Yes  No 
Is the Policy Council representative low-income?      X Yes  No 
Were minutes submitted from advisory groups?         Yes X No 
Were minutes submitted from committee meetings?  Yes X No 
 
Were any of the following discussed during the meeting? 
 Recruitment documents      Yes X No 
 Solicitation materials    Yes X No  
 Final board membership list  X Yes     No    
Did a low-income person participate in the development of services?       X Yes     No 
Did a low-income person participate in the provision of services?              Yes X No 
Did a low-income person participate in the needs assessment process?   Yes X No 
 
Organizational Standard 3.5 
 
Did the Board formally accept the Community Assessment?   Yes X No 
 
Organizational Standard 5.1 
 
Is the Board structured in compliance with the CSBG Act? Yes 
 Total number of Board seats = 12 
 Total number of democratically elected representatives of the low-income 
 community = Three (3) 
 (must be at least 4)  Yes X No 
 Total number of local elected officials = Four (4) 
 (must be exactly 4)  X Yes     No 
 Total number of members from major groups and interests in the 
 community = Two (2) 
 (must be 4 or less)      Yes X No 
 
Organizational Standard 5.2 
 
Does the Board have written procedures that document a democratic selection process 
for low-income board members adequate to assure that they are representative of the 
low-income community?            X Yes  No 
 
Where is it?  ByLaws – Article V – Section 3 



Organizational Standard 5.3 
 
The organization’s bylaws have been reviewed by an attorney within the past five 
years. X Yes  No   Date: 7.22.16 
 
Organization Standard 5.4 
 
The organization documents that each governing board member has received a copy 
of the bylaws within the past two years.  X Yes □ No   Date 1-28-2020 
 
Organizational Standard 5.8 
 
Governing board members have been provided with training on their duties and 
responsibilities within the past two years. X Yes   No Date: 4.23.19 
 
Organizational Standard 5.9 
 
The organization’s governing board receives programmatic reports at each regular 
board meeting. X Jan X Feb X Mar X Apr X May  June  July  Aug  Sept  Oct  Nov  Dec 
      
Organizational Standard 6.1 
 
The organization has an agency-wide strategic plan in place that has been approved 
by the governing board within the past five years. X Yes   No Date: 5.25.16 
 
Organizational Standard 7.1 
 
The organization has written personnel policies that have been reviewed by an attorney 
and approved by the governing board with the past five years. 
 
X Yes    No        Date: 10.22.19  Board Review 
X Yes    No         Date:      
 
Organizational Standard 7.2 
 
The organization makes available the employee handbook (or personnel policies in 
cases without a handbook) to all staff and notifies staff of any changes. 
 
X Yes    No        Date: 10.22.19 
 
Organizational Standard 7.3 
 
The organizational has written job descriptions for all positions, which have been 
updated with the past five years.  X Yes  No  Date: 10.22.19 
 
 
 



Organizational Standard 7.4 
 
Performance appraisal of Executive Director X Yes  No   Date: 8.31.2020 
 
Organizational Standard 7.5 
 
Reviews and approves Executive Director Salary X Yes  No   Date: 9.22.2020 
 
Organizational Standard 7.6 
 
The organization has a policy in place for regular written evaluation of employees by 
their supervisors.  X Yes  No   Date: 10.22.19 
 
Organizational Standard 7.7 
 
The Organization has a whistleblower policy that has been approved by the governing 
board.  X Yes  No    Date: 10.22.19 
 
Organizational Standard 7.8 
 
All staff participate in a new employee orientation within 60 days of hire. 
X Yes □ No  (Human Resources keeps a spreadsheet) 
 
 
Organizational Standard 7.9 
 
The organization conducts or makes available staff development/training (including 
ROMA) on an ongoing basis.     X Yes  
 
ROMA Training for 12 staff              Sept 05, 2019 
What Children & Young People Say              April 20, 2020 
Making Sense of Ourselves           April 23, 2020 
Facilitating Group Discussions           April 24, 2020 
Microbes-Friend or Foe?            April 27, 2020 
 
Organizational Standard 8.1 
 
The organization’s annual audit (or audited financial statements) is completed by a 
Certified Public Accountant on time in accordance with Title 2 of the Code of Federal 
Regulations, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirement (if applicable) and/or State audit.    X Yes     Date  February 1-5, 2021 
 
Organizational Standard 8.2 
 
All findings from the prior year’s annual audit have been assessed by the organization 
and addressed where the governing board has deemed it appropriate.  
 Yes   Date  NO FINDINGS 



Organizational Standard 8.3 
 
The organization’s auditor presents the audit to the governing board via zoom. 
X Yes   Date   April 27, 2021 
 
Organizational Standard 8.4 
 
The governing board formally receives and accepts the audit. 
X Yes   Date   April 27, 2021 
 
Organizational Standard 8.5 
 
The organization has solicited bids for its audit within the past five (5) years. 
 Yes  Year Will solicit bids 2021  
 
Organizational Standard 8.6 
 
The IRS Form 990 is completed annually and made available to the governing board 
for review.   X Yes   Date  May 25, 2021 
 
Organizational Standard 8.7 
 
The governing board receives financial reports at each regular meeting that include the 
following: 1) Organization-wide report on revenue and expenditures that compares 
budget to actual, categorized by program; and 2) Balance sheet/statement of financial 
position. 
  X Jan     X April     X July     X October  
  X Feb     X May     X Aug     X November 
  X Mar     X June    X Sept    X December 
 
 
 
 
  



 

 

Move and Learn with Choosy - Print 

• $ 12900 

• An innovative approach for using music as a teaching tool and lyrics as a literacy 

resource for promoting physical activity, healthy nutrition, and oral health. Components 

include: classroom activities, music videos, adventure stories, interactive, quality 

questions for supporting conversations, family engagement activities, staff wellness 

suggestions, and of course, Choosy, the health hero loved by children everywhere. 

• The system supports initiatives like 5, 2, 1, 0, Healthy Kids Healthy Future, and I Am 

Moving I Am Learning. It is ideal for Head Start, Child Care, Pre-K, Play Programs, 

Mommy and Me Programs, After School Programs, and Camps. 

• Learn more: https://www.youtube.com/watch?v=ZbIA83wUcoc 

 

https://www.youtube.com/watch?v=ZbIA83wUcoc


 

Take Choosy on the go with the Move and Learn with Choosy streaming feature. Enjoy 

instant unlimited content viewing on any internet-connected device. 

No subscription needed – one-time purchase for lifetime use  

An innovative approach for using music as a teaching tool and lyrics as a literacy resource for 

promoting physical activity, healthy nutrition, and oral health. Components include: classroom 

activities, music videos, adventure stories, interactive quality questions for supporting 

conversations, family engagement activities, staff wellness suggestions, and of course, Choosy, 

the health hero loved by children everywhere. 

The system supports initiatives like 5, 2, 1, 0, Healthy Kids Healthy Future, and I Am Moving I 

Am Learning. It is ideal for Head Start, Child Care, Pre-K, Play Programs, Mommy and Me 

Programs, After School Programs, and Camps. 

Explore all of the unique features of this active learning program enhancement: 

 

 

https://www.youtube.com/watch?v=ZbIA83wUcoc




English
and 

Spanish

Frog Street Pre-K

•
•

•

•

Research-based scope & sequence for literacy, math and content domains.

Conscious Discipline® strategies to build a strong social-emotional foundation from 
which children can learn to solve conflicts and manage their emotions. 

Strategies for differentiated instruction, special needs adaptations, cultural 
responsiveness, and English Language Learner support.

Flexible & easy-to-use weekly instruction format to ensure implementation fidelity. 

Rich, Diverse Literature Library 

Research-based scope & sequence for literacy, math and content domains.

Conscious Discipline® strategies to build a strong social-emotional foundation from 
which children can learn to solve conflicts and manage their emotions. 

Strategies for differentiated instruction, special needs adaptations, cultural 
responsiveness, and English Language Learner support.

Flexible & easy-to-use weekly instruction format to ensure implementation fidelity. 

•
•

•

•

Frog Street Pre-K
is a comprehensive, dual language program designed to meet the needs 
of diverse learners while supporting 10 learning domains. Features include:
is a comprehensive, dual language program designed to meet the needs 
of diverse learners while supporting 10 learning domains. Features include:

Frog Street Pre-K is organized around 9 thematic units 

integrating literacy, math, science, social studies,  

social-emotional connections, STEAM, technology, 

assessment, and family engagement.

Fiction

          Video Books

Listening Books

Nonfiction

Story Folders

Little Books

Trade Titles

Poetry

Developmental Storybooks



© 2020 Frog Street Press, LLC ISBN9781632377630  Tarjetas de vocabulario

hombros

© 2020 Frog Street Press, LLC ISBN9781632378781  Vocabulary Cards

shoulders

Professional Development 
Teacher training & support 
resides in and throughout the program 
to build fidelity of instruction and 
to provide opportunities to monitor 
children’s progress.

Digital resources include

•  AIM Assessment  
•  Teacher resource portal 
•  Family Connection resources 
•  Extensive music library 
•  �ABCmouse® for Schools 

digital activities

Photo Cards

Card Sets

Vocabulary Cards

Letter Wall Cards

Compound Word Cards

5 4

3

2

1

Frog Street Pre-K 

pairs intentional instruction with 

meaningful opportunities for  

children to engage and interact 

through hands-on explorations.

Hands-On Exploration

STEAM 
Frog-E Programmable Floor Robot

SCIENCE 
Science Manipulatives

LITERACY 
Letter Builder Set

MATH 
Math Manipulatives

PROBLEM SOLVING 
Sorting & Sequencing Cards

1

2

3

4

5



English
and 

Spanish

Frog Street Pre-K

Teacher Guides 
Frog Street Pre-K includes 9 thematic teacher guides that offer 36 weeks of instruction.

Frog Street Pre-K

diverse classrooms

Special Needs Adaptations and 
Cultural Responsiveness strategies 

meet the needs of diverse learners.

Weekly lesson format

Lessons are designed around an easy-to-use weekly format 
for whole groups, small groups, and learning centers. 

social emotional learning

Daily Conscious Discipline Brain Smart® Start lessons offer support 
for creating safe environments and developing self-regulation skills.



technology

ABCmouse® 
for Schools 

literacy and 
math activities 

support weekly 
learning goals.

steam

Weekly STEAM projects offer observation, investigation, and problem-
solving opportunities along with the development of beginning coding 
skills using Frog-E, the programmable floor robot.

aim assessment

Assessment prompts are 
embedded at point of use.

literacy & math small groups

Small-group instruction includes 
intentional modifications for 

differentiating instruction  
and supporting Dual/English 

Language Learners.

read alouds

Informational text and literature selections offer vocabulary 
development, higher-order thinking questioning strategies,  
and interactive instruction.



En inglés
y 

español

Frog Street Pre-K

Guías para los maestros 
El programa de Pre-Kinder de Frog Street incluye 9 guías temáticas para  

los maestros que contienen un total de 36 semanas de enseñanza.

Frog Street Pre-K

Salones de clase diversos
Estrategias de adaptación para 

necesidades especiales y respuestas 
culturales que satisfacen las 

necesidades de estudiantes diversos.

Formato semanal de lecciones
Lecciones diseñadas siguiendo un formato semanal fácil de usar para 
grupos completos, grupos pequeños y centros de aprendizaje.  

Aprendizaje socio-emocional
Las lecciones diarias del programa Disciplina Consciente-Inicio del cerebro 
inteligente® ofrecen apoyo para crear un entorno seguro y desarrollar 
destrezas de autorregulación.



Tecnología
Actividades de 
Lectoescritura 
y Matemáticas 

de ABCmouse® 
que apoyan a 
los objetivos 

semanales de 
aprendizaje.

steam
Proyectos STEAM semanales que ofrecen oportunidades para la observación, 
la investigación y la resolución de problemas, junto con el desarrollo de 
destrezas iniciales de codificación usando a Frog-E, el robot programable.

Evaluación AIM
Pautas para la evaluación 

incluidas en los puntos de uso.

Grupos pequeños para 
Lectoescritura y Matemáticas

Enseñanza en grupos pequeños 
que incluye modificaciones 

intencionales para la instrucción 
diferenciada.

Lecturas en voz alta
Textos informativos y literarios que ofrecen desarrollo del 
vocabulario, estrategias para promover el razonamiento de alto 
nivel y la instrucción interactiva.



EXHxxxx

in
cl

ud
es Thematic Teacher Guides (9 English, 9 Spanish)

Welcome Guide for program implementation  
(English and Spanish)
Conscious Discipline manual
Songs and Stories (178 English songs, 176 Spanish songs)
Bilingual Literature Library (156 books, 14 bilingual Story 
Folders, 3 Developmental Storybooks, 3 video e-books)
Little Books (10 titles, 6 copies each, English and Spanish)
Listening Library (12 titles, 2 copies each, English and Spanish)
Posters (14 English, 15 Spanish)
Fanny Frog with clothing changes & house
Math & Science Manipulatives
Balance Scale
Letter Builder Set
Tabletop pocket chart
Programmable Frog-E robot & mat

Cards
-   Letter Cards (52 English, 58 Spanish)
-   Card Sets (32 sets, over 300 cards)
-   Cut-Apart Cards (37 cards)
-   Sound Cards (78 English, 185 Spanish)
-   Syllables (109 cards, Spanish only)
-   Compound Word Cards (11 English, 4 Spanish)
-   Letter Wall Cards (26 English, 27 Spanish)
-   Vocabulary Cards (136 English, 135 Spanish)
-   Photo Cards (191 English, 191 Spanish)
-   Strategy Cards (24 English, 24 Spanish)

Digital Resources
-   AIM Assessment
-   Teacher resource portal 
-   Family Connections letters & books
-   Patterns
-   Extensive music library
-   ABCmouse® for Schools digital activities

•

•

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Frog Street Pre-K

English
and 

Spanish

www.frogstreet.com
info@frogstreet.com
530 S. Nolen Drive, Southlake, TX 76092
P: (800) 884-3764   F: (800) 759-3828
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6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

Student Days: 
Full Day—7:30-3:00 
 
Student Days-1275 
 
Staff Training/ Students 
out 
  ■   August 2-10 
  ■   Sept 20, Oct 29, Dec 17,  
   Feb. 18, Mar 18,  
 May 27 & 31 
    
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 3 
■  Martin Luther King– Jan. 17 
■ Winter Break—Feb. 21-25  
■ Spring Break - Apr. 18-22 
  
Bad Weather Day 
■ March 21 
■ May 25 
 
 
Early Release 
■ Dec. 16 
■ May 25 
  
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
May 31 
CD, FSW & Custodian—
June 2 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Catherine Early 
 
Family Services: 
Patricia Richardson 
Alisha Oliver 
 
Contact Number: 
(903) 796-4118 
 

2021-2022 
Calendar 

School Starts: August 11                                           School Ends: May 25 

Atlanta 
 Head Start 



31 

           August 2021                 September 2021             October 2021 

          May 2022                     June 2022                      July 2022 

      February 2022                March 2022                   April 2022 

      November 2021             December 2021             January 2022 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

     1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

Student Days: 
Full Day—7:30-3:00 
 
Student Hours-1079 
 
Staff Training/ Students 
out 
  ■   August 2-6 
  ■   Oct  8-12, Dec 16-17,  
   Jan. 4, Feb. 28, Mar. 21 
  
    
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 4 
■  Martin Luther King– Jan. 17 
■ Winter Break—Feb. 22-26  
■ Spring Break - Apr. 18-22 
  
 
 
  
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
May 23 
CD, FSW & Custodian—
May  25 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Candie Harris 
 
Family Services: 
Candie Harris 
 
Contact Number: 
(903) 728-5880 
 

2021-2022 
Calendar 

School Starts: August 9                                          School Ends: May 18 

Bloomburg 
 Head Start 



31 

           August 2021               September 2021             October 2021 

          May 2022                     June 2022                      July 2022 

      February 2022                 March 2022                      April 2022 

      November 2021             December 2021             January 2022 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

     1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

Student Days: 
Full Day—7:30-3:00 
 
Student Hours—1305 
 
Staff Training/ Students 
out 
  ■   August 2-11 
  ■   Oct. 18 
  ■   Mar 21 
   
  
  
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 4 
■  Martin Luther King– Jan. 17 
■ Spring Break - Mar 14-18 
■ Good Friday—15 
 
  
Bad Weather Day 
■ April 18 
 
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
June 2 
CD, FSW & Custodian—
June 6 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Natash White 
 
Family Services: 
MaRenda Traylor 
 
 
Contact Number: 
(903) 645-2901 
 

2021-2022 
Calendar 

School Starts: August 19                                           School Ends: May 27 

Daingerfield 
Head Start 



31 

           August 2021               September 2021             October 2021 

          May 2022                     June 2022                      July 2022 

      February 2022                 March 2022                      April 2022 

      November 2021             December 2021             January 2022 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

     1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

Student Days: 
Full Day—7:30-3:00 
 
Student Days-1275 
 
Staff Training/ Students 
out 
  ■   August 2-11 
  ■   Oct. 11, Jan. 4, Feb. 21 
  ■   Mar 11 
   
  
  
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 4 
■  Martin Luther King– Jan. 17 
■ Spring Break - Mar 14-18 
■ Good Friday—April 15 
 
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
May 24 
CD, FSW & Custodian—
May 26 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Natash White 
 
Family Services: 
Samantha Moores 
Bobbie Summers 
 
 
Contact Number: 
(903) 639-1914 
 

2021-2022 
Calendar 

School Starts: August 12                                           School Ends: May 19 

Hughes Springs 
 Head Start 



31 

           August 2021               September 2021             October 2021 

          May 2022                     June 2022                      July 2022 

      February 2022                 March 2022                      April 2022 

      November 2021             December 2021             January 2022 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

     1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

Student Days: 
Full Day—7:30-3:00 
 
Student Hours– 1245 
 
Staff Training/ Students 
out 
  ■   August 3-16 
  ■   Oct. 8 & 11 
  ■   Jan. 4 
   
  
  
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 3 
■  Martin Luther King– Jan. 17 
■ Winter Break—Feb. 14-18  
■ Spring Break - Apr. 11-15 
  
Bad Weather Day 
■ March 11 
 
Early Release 
■ Dec. 17 
■ May 27 
  
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
June 2 
CD, FSW & Custodian—
June 6 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Felicia Williams 
 
Family Services: 
Felicia Williams 
 
 
Contact Number: 
(903) 897-0318 
 

2021-2022 
Calendar 

School Starts: August 17                                            School Ends: May 27 

Naples/Omaha 
 Head Start 



31 

           August 2021                 September 2021             October 2021 

          May 2022                     June 2022                      July 2022 

      February 2022                March 2022                   April 2022 

      November 2021             December 2021             January 2022 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

     1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

Student Days: 
Full Day—7:30-3:00 
 
Student Days-1290 
 
Staff Training/ Students 
out 
  ■   August 2-10 
  ■   Oct. 11, Nov. 19,  
 Jan 2&3, Mar, 14 
    
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 3 
■  Martin Luther King– Jan. 17 
■ Winter Break—Feb. 14-18 
■ Spring Break - Apr. 11--15 
  
Bad Weather Day 
■ March 11 
 
 
Early Release 
■ Oct. 15 
■ Dec. 17 
■ May 27 
  
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
June 2 
CD, FSW & Custodian—
June 6 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Venus Hornbuckle 
 
Family Services: 
Venus Hornbuckle 
 
Contact Number: 
(903) 628-5621 
 

2021-2022 
Calendar 

School Starts: August 11                                           School Ends: May 27 

New Boston 
 Head Start 



31 

           August 2021               September 2021             October 2021 

          May 2022                     June 2022                      July 2022 

      February 2022                 March 2022                      April 2022 

      November 2021             December 2021             January 2022 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

     1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

Student Days: 
Full Day—7:30-3:00 
 
Student Hours—1290 
 
Staff Training/ Students 
out 
  ■   August 2-11 
  ■   Oct. 18 
  ■   Mar 21 
   
  
  
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 4 
■  Martin Luther King– Jan. 17 
■ Spring Break - Mar 14-18 
■ Good Friday—15 
 
  
Bad Weather Day 
■ April 18 
 
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
June 2 
CD, FSW & Custodian—
June 6 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Kaye Nelms 
 
Family Services: 
Claudia Salinas 
 
 
Contact Number: 
(903) 856-1245 
 

2021-2022 
Calendar 

School Starts: August 12                                           School Ends: May 19 

Pittsburg 
 Head Start 



31 

           August 2021               September 2021             October 2021 

          May 2022                     June 2022                      July 2022 

      February 2022                 March 2022                      April 2022 

      November 2021             December 2021             January 2022 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

     1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

Student Days: 
Full Day—7:30-3:00 
 
Student Hours-1282.5 
 
Staff Training/ Students 
out 
  ■   August 2-11 
  ■   Oct. 8 & 12 
  ■   Feb. 18 & 22 
  ■   April 19 
   
  
  
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Oct. 11 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 4 
■  Martin Luther King– Jan. 17 
■  Feb. 21 
■ Spring Break - Mar 14-18 
■  April 18  
 
Bad Weather Day 
■ April 15 
 
 
Early Release 
■ October 7 
■ November 3 
■ December 16-17 
■ May 24-25  
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
May 31 
CD, FSW & Custodian—
June 2 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Debra Jackson 
 
Family Services: 
Cheanietta George 
Jessica Rodgers 
Jennifer Lang 
 
 
Contact Number: 
(903) 794-8112 
 

2021-2022 
Calendar 

School Starts: August 12                                           School Ends: May 19 

Texarkana 
 Head Start 



31 

           August 2021               September 2021             October 2021 

          May 2022                     June 2022                      July 2022 

      February 2022                 March 2022                      April 2022 

      November 2021             December 2021             January 2022 

S M T W Th F S 

 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

S M T W Th F S 

     1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

              

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 
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Student Days: 
Full Day—7:30-3:00 
 
Student Days-1395 
 
Staff Training/ Students 
out 
  ■   August 2-11 
  ■   Oct. 11, Jan. 4, Feb. 21 
  ■   Mar 11 
   
  
  
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■  Thanksgiving - Nov. 22-26   
■  Christmas - Dec. 20-Jan. 4 
■  Martin Luther King– Jan. 17 
■ Spring Break - Mar 14-18 
■ Good Friday—April 15 
■ Memorial Day—May 30 
 
 
 
Preservice 
 August 3-6 
  
Staff Last Work Day 
T, TA, Cook -  
May 24 
CD, FSW & Custodian—
May 26 
Specialists, Managers 
& Monitors -  
 
   
 
Campus Director: 
Carlin Johnson 
 
Family Services: 
Carlin Johnson 
 
 
Contact Number: 
(903) 639-1914 
 

2021-2022 
Calendar 

School Starts: August 12                                           School Ends: June 8 

Hughes Springs 
 Early Head Start 



VSN MAY 2021 
    

CATEGORIES VET 
SURVIVING 
SPOUSE DEPENDENTS 

TOTAL 
SPENT 

     

VSN UTILITIES                         15 0 20 
 

$3,717.14  
     

     
VSN RENT 2 0 1 $970.00 

     

     
VSN MORTGAGE 1 0 0 $256.53 

     

     
VSN FUEL                                          0                                                                      0 0 0.00  

     

     
VSN DENTAL 4 0 0 $6,050.00 

 

 

KELSY NICKLEBERRY 

VSN CASE MANAGER 

 



Service Department Report 
JULY, 2021 

 
Service Department              
 
Department makeup 
 4 full time employees 
 0 temporary employees 

4 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
 
 
         
Cost per child to transport:   #DIV/0!     
         
         
         
Transportation Costs:        
   Children Staff  Children Staff  
Vehicle Maintenance cost(Campus) 41.38 YTD = 579.69  
Vehicle Maintenance cost (Buses)  YTD = 2004.55   
Vehicle Maintenance cost (Exec. Office) 435.78 YTD = 1783.40  
Vehicle fuel cost (Gas Campus) 148.81 YTD = 400.28 960.50  
Vehicle fuel cost (Exec. Office) 420.40 YTD = 3618.12  
Vehicle fuel cost (Diesel)  YTD =   
Vehicle insurance cost (Buses) 1106.58  YTD = 5532.90   
Vehicle driver cost buses 2454.62  YTD = 12273.1

0 
  

         
Total transportation cost: 3561.2 1046.37     
         
 Total number transported: 0 0     
         
         
 



Service Department Report 
MAY, 2021 

 
Service Department              
 
Department makeup 
 4 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
 
 
         
Cost per child to transport:   #DIV/0!     
         
         
         
Transportation Costs:        
   Children Staff  Childre

n 
Staff  

Vehicle Maintenance cost(Campus) 0.00 YTD = 538.31  
Vehicle Maintenance cost (Buses) 609.27  YTD = 2004.55   
Vehicle Maintenance cost (Exec. Office) 435.78 YTD = 1783.40  
Vehicle fuel cost (Gas Campus) 147.86 261.39 YTD = 400.28 811.69  
Vehicle fuel cost (Exec. Office) 862.74 YTD = 3197.72  
Vehicle fuel cost (Diesel)  YTD =   
Vehicle insurance cost (Buses) 1106.58  YTD = 5532.90   
Vehicle driver cost buses 2454.62  YTD = 12273.1

0 
  

         
Total transportation cost: 4318.33 1559.91     
         
 Total number transported: 0 69     
         
         
 



Monthly Vehicle Cost Summary Apr-21

By Program
Fuel Repairs

TBRA -           -           
CSBG 364.47     380.28     
CEAP 100.53     13.50       
VSN 343.74     -           

1,202.52      

By Location
Fuel Repairs

Jefferson 299.65     101.45     
Linden 415.46     205.25     
Linden Shop -           21.28       
Daingerfield 93.63       65.80       

-           -           
1,202.52      

By Vehicle
# Fuel Repairs Total Location

801 -           -           -           Linden Shop
879 150.75     -           150.75     Linden
880 -           -           -           Linden
881 -           48.85       48.85       Linden
882 -           -           -           Linden
883 -           21.28       21.28       Linden Shop
884 -           65.80       65.80       Linden
885 93.63       65.80       159.43     Daingerfield
886 299.65     101.45     401.10     Jefferson
887 135.46     41.85       177.31     Linden
838 129.25     48.75       178.00     Linden

1,202.52  



Monthly Vehicle Cost Summary Jul-21

By Program
Fuel Repairs

TBRA -           -           
CSBG 247.74     55.80       
CEAP -           -           
VSN 275.52     -           

579.06         

By Location
Fuel Repairs

Jefferson 200.52     13.95       
Linden 299.52     27.90       
Linden Shop -           -           
Daingerfield 23.22       13.95       

-           -           
579.06         

By Vehicle
# Fuel Repairs Total Location

801 -           -           -           Linden Shop
879 -           -           -           Linden
880 -           -           -           Linden
881 102.52     13.95       116.47     Linden
882 -           -           -           Linden
883 -           -           -           Linden Shop
884 55.95       -           55.95       Linden
885 23.22       13.95       37.17       Daingerfield
886 200.52     13.95       214.47     Jefferson
887 33.00       13.95       46.95       Linden
838 108.05     -           108.05     Linden

579.06     



6
(LOST 1 DURING MAY, 

PENDING #7 & #8) 

6,421.00$                           

6,185.40$                           

235.60$                              

1,828.66$                           

Expenditures

Rent: 1,905.00$                        

Utilities: 505.51$                            

Food: -$                                  

Medical: -$                                  

Other: 394.89$                            

3,380.00$                        

6,185.40$                        

Interest Earned: 

Prepared by: 

Lauren Bean

6/15/2021

TOTAL on hold for Beneficiaries:

Transfer for beneficiary use: 

Payee Services Report 
Month of: MAY 2021

Number of beneficiaries: 

Total Funds Received: 

Total Expenses Managed:

MONTHLY total on hold for Beneficiaries:



6

5,103.37$                           

5,578.49$                           

(475.12)$                             

1,552.92$                           

Expenditures

Rent: 1,665.00$                         

Utilities: 608.70$                            

Food: -$                                   

Medical: 105.08$                            

Other: 249.71$                            

2,950.00$                         

5,578.49$                         

Interest Earned: 

Prepared by: 

Lauren Bean

7/15/2021

TOTAL on hold for Beneficiaries:

Transfer for beneficiary use: 

Payee Services Report 
Month of: JUNE 2021

Number of beneficiaries: 

Total Funds Received: 

Total Expenses Managed:

MONTHLY total on hold for Beneficiaries:



Submitted by:  Charlotte Hall -  Human Resources Director  
Total Employee Count 111 as of 6/16/2021

Total Full Time Part Time Sub/Temp       Information
Employees Includes alloc Regular Emp

Head Start 95 89 0 6 1 new hire, 1 term

CSBG/CEAP 16 14 2 0 1 term

 
Employee Attendance Report Personal Leave LWOP Total Hours Absent        Information

Used Used
Head Start Staff 403.75 103.50 507.25 Unfilled Positions 3

Pay Period 4/25/21 to 5/8/21
Hours worked by Subs 178.50                 

CSBG/CEAP Staff 41.25 117.00 158.25 Unfilled Positions 1

Number of Employer's Initial Report (DWC-1) Forms filed during this pay period
Resulting in time lost: Requiring medical attention:

 

Head Start Staff 397.00 67.00 464.00 Unfilled Positions 3
Pay Period 5/9/21 to 5/22/21

Hours worked by Subs 149.25                 
CSBG/CEAP Staff 96.25 78.50 174.75 Unfilled Positions 1

Number of Employer's Initial Report (DWC-1) Forms filed during this pay period
Resulting in time lost: 0 Requiring medical attention:

Total Hours Absent Both Pay Periods 938.25 366.00

LWOP Savings 4,758.00$            13.00$               366.00 $13.13 average hourly rate
HS Sub Usage Expense 2,622.00$            8.00$                 327.75 $8.00  average hourly sub rate

Savings for both periods 2,136.00$            

Change in Potential
Liability with 
Leave Earned and Used 3,653.65$            

Human Resources Report



Submitted by:  Charlotte Hall -  Human Resources Director  
Total Employee Count 112 as of 7/14/2021

Total Full Time Part Time Sub/Temp       Information
Employees Includes alloc Regular Emp

Head Start 96 90 0 6 1 new hire

CSBG/CEAP 16 14 2 0

 
Employee Attendance Report Personal Leave LWOP Total Hours Absent        Information

Used Used
Head Start Staff 380.75 120.00 500.75 Unfilled Positions 3

Pay Period 5/23/2021 to 6/5/2021
Hours worked by Subs 94.50                   

CSBG/CEAP Staff 114.25 60.00 174.25 Unfilled Positions 1

Number of Employer's Initial Report (DWC-1) Forms filed during this pay period
Resulting in time lost: Requiring medical attention:

 

Head Start Staff 73.00 107.75 180.75 Unfilled Positions 3
Pay Period 6/6/21 to 6/19/21

Hours worked by Subs 23.00                   
CSBG/CEAP Staff 53.50 5.50 59.00 Unfilled Positions 1

Number of Employer's Initial Report (DWC-1) Forms filed during this pay period
Resulting in time lost: 0 Requiring medical attention:

Total Hours Absent Both Pay Periods 621.50 293.25

LWOP Savings 3,812.25$            13.00$               293.25 $13.13 average hourly rate
HS Sub Usage Expense 940.00$               8.00$                 117.5 $8.00  average hourly sub rate

Savings for both periods 2,872.25$            

Change in Potential
Liability with 
Leave Earned and Used 3,653.65$            

Human Resources Report



CSNT HS Report
Revised 1/8/21 

CSNT Head Start Monthly Report
Program Year 02 2021 06CH011282/02 2021 Data Month May

Head Start Attendance/Enrollment
Report Month December January February March April May June July August September October November
Funded Enrollment HS 465 465 465 465 465 465
# additional students (partnerships) -34 -17 -18 -18 -14 -22
% with Special Needs 6% 6% 7% 9% 10% 11%
ADA Funded Enrolled* (465) 84% 84% 87% 87% 87% 83%
Enrollment (acutal students) 92% 90% 92% 92% 92% 88%
Present/ Absent 393/38 391/57 408/39 417/35 444/36 386/57
* If below 85% (Why) - NA NA NA NA NA NA NA NA NA NA NA

Non-Federal Share $978,005 $201,416 $776,589  Needed Grant Total 75.08% Received $787,580
December January February March April May June July August September October November

 $                                776,589 129,455$           132,664$        131,993$       $132,799 132,086$         117,592$        
 

Adimin Expenditures (including non-federal share)

*Grant Should not be above 15% December January February March April May June July August September October November
HS Total 11%         30,433$             75,492$          128,470$       172,150$          230,893$         239,930$        

Grant Total 11%  NA NA 1,174,169$    1,588,737$       2,103,531$      2,188,059$     

Meals/Reimbursements
81,297$                                  December January February March April May June July August September October November

# of service days 16 18 15 22 20 21
# of meals served 5,056 5,960 5,470 7,072 7,243 5,629
CACFP Reimbursement 11,339$             13,264$          12,149$         15,792$            16,088$           12,664$          

Program Monitoring
December January February March April May June July August September October November

# Child Files Reviewed 102 68 158 237 340 22
# Classrooms Observed 54 31 51 79 56 22
Incomes Verified 10 10 10 10 50 0
# Parents Interviewed 53 0 0 19 3 5
# of Staff interviewed 2 17 12 12 11 0
# Bus Routes Observed 0 0 0 0 0 5
# Staff Files Reviewed 0 6 0 0 0 22
# Community Contacts 38 40 63 40 78 0
# of Findings 24 49 28 32 14 28

Annual Self-Assessment Findings Date: Week of 2/18/2020 Completed 3/10/2021
December January February March April May June July August September October November

# of findings 2 2 2 3 3 3
# findings corrected 2 2 2 0 0 0
# findings remaining 0 0 0 3 3 3

Annual Detailed Monitoring Findings Week of 12/1/2020 Completed 2/8/2021
December January February March April May June July August September October November

# of findings 7 6 6 6 6 6
# findings corrected 7 0 4 4 6 6
# findings remaining 0 6 2 2 0 0

Preparing for New School Year
ACF-PI-HS-21-04 Office of Head Start Expectations for Head Start Programs in Program Year 2021–2022

ACF-PI-HS-21-03 FY 2021 American Rescue Plan Funding Increase for Head Start Programs​

Program Updates

https://hendall.cmail19.com/t/j-l-ftlpjd-djituuhdt-k/


CSNT HS Report
Revised 1/8/21 

CSNT Head Start Monthly Report
Program Year 02 2021 06CH011282/02 2021 Data Month June

Head Start Attendance/Enrollment
Report Month December January February March April May June July August September October November
Funded Enrollment HS 465 465 465 465 465 465 NA
# additional students (partnerships) -34 -17 -18 -18 -14 -22 NA
% with Special Needs 6% 6% 7% 9% 10% 11% NA
ADA Funded Enrolled* (465) 84% 84% 87% 87% 87% 83% NA
Enrollment (acutal students) 92% 90% 92% 92% 92% 88% NA
Present/ Absent 393/38 391/57 408/39 417/35 444/36 386/57 NA
* If below 85% (Why) - NA NA NA NA NA NA NA NA NA NA NA

Non-Federal Share $978,005 $156,763 $821,242  Needed Grant Total 79.43% Received $833,202
December January February March April May June July August September October November

 $                                821,242 129,455$           132,664$        131,993$       $132,799 132,086$         117,592$        44,653$          
 

Adimin Expenditures (including non-federal share)

*Grant Should not be above 15% December January February March April May June July August September October November
HS Total 11%         30,433$             75,492$          128,470$       172,150$          230,893$         239,930$        310,514$        

Grant Total 11%  NA NA 1,174,169$    1,588,737$       2,103,531$      2,188,059$     2,885,777$     

Meals/Reimbursements
81,297$                                  December January February March April May June July August September October November

# of service days 16 18 15 22 20 21 NA
# of meals served 5,056 5,960 5,470 7,072 7,243 5,629 NA
CACFP Reimbursement 11,339$             13,264$          12,149$         15,792$            16,088$           12,664$          NA

Program Monitoring
December January February March April May June July August September October November

# Child Files Reviewed 102 68 158 237 340 22 NA
# Classrooms Observed 54 31 51 79 56 22 NA
Incomes Verified 10 10 10 10 50 0 NA
# Parents Interviewed 53 0 0 19 3 5 NA
# of Staff interviewed 2 17 12 12 11 0 NA
# Bus Routes Observed 0 0 0 0 0 5 NA
# Staff Files Reviewed 0 6 0 0 0 22 NA
# Community Contacts 38 40 63 40 78 0 NA
# of Findings 24 49 28 32 14 28 NA

Annual Self-Assessment Findings Date: Week of 2/18/2020 Completed 3/10/2021
December January February March April May June July August September October November

# of findings 2 2 2 3 3 3 3
# findings corrected 2 2 2 0 0 0 0
# findings remaining 0 0 0 3 3 3 3

Annual Detailed Monitoring Findings Week of 12/1/2020 Completed 2/8/2021
December January February March April May June July August September October November

# of findings 7 6 6 6 6 6 6
# findings corrected 7 0 4 4 6 6 6
# findings remaining 0 6 2 2 0 0 0

Preparing for New School Year
Preparing for Pre-Service Training
Completing Summer Maintenance Projects

Program Updates



CSNT Early HS Report
Revised 1/8/21 

CSNT Early Head Start Monthly Report Data Month March
Program Year 02 2021 06CH011282/02 2021

Early Head Start Attendance/Enrollment
Report Month December January February March April May June July August September October November
Funded Enrollment EHS 16/-16 16 16 16 16 16
Over/Under Enrollment EHS NA -2 -1 0 0 0
% with Special Needs NA 14% 14% 19% 19% 19%
ADA Funded Enrolled* (516) NA 60% 70% 80% 90% 84%
Enrollment (acutal students) NA 80% 80% 92% 90% 84%
Present/ Absent NA 14/11 14/11 16/14 16/14 16/13
* If below 85% (Why) - NA Sickness Sickness NA NA ISD Out

Non-Federal Share $58,451 $47,460 $10,991 81% Needed Grant Total 75.08% Received $787,580
December January February March April May June July August September October November

 $                                 10,991 1,052$               1,052$            1,052$           2,158$              3,684$            1,992$            
 

Adimin Expenditures (including non-federal share)

*Grant Should not be above 15% December January February March April May June July August September October November
EHS Total 10%         1,515$               4,873$            7,368$           8,117$              9,037$            9,818$            

Grant Total 11%  NA NA 45,883$         61,623$            84,258$          101,484$        

Meals/Reimbursements
6,834$                                    December January February March April May June July August September October November

# of service days 0 9 14 17 20 20
# of meals served 0 295 484 674 844 784
CACFP Reimbursement -$                       654$               1,073$           1,491$              1,869$            1,747$            

Program Monitoring
December January February March April May June July August September October November

# Child Files Reviewed NA 0 6 6 6 0
# Classrooms Observed NA 1 6 6 7 1
Incomes Verified NA 14 14 0 0 0
# Parents Interviewed NA 0 0 1 1 0
# of Staff interviewed NA 0 0 0 0 0
# Bus Routes Observed NA 0 NA NA NA 0
# Staff Files Reviewed NA 0 0 0 0 0
# Community Contacts NA 1 0 5 5 0
# of Findings/# Corrected NA 2 3 0 0 1

Annual Self-Assessment Findings Date: Week of 2/18/2020 Completed 3/8/2021
December January February March April May June July August September October November

# of findings NA NA NA 3 3 3
# findings corrected NA NA NA 0 0 0
# findings remaining NA NA NA 3 3 3

Annual Detailed Monitoring Findings Week of 2/8/2021 Completed NA
December January February March April May June July August September October November

# of findings NA 6 6 6 6 6
# findings corrected NA 0 4 4 6 6
# findings remaining NA 6 2 2 0 0

EHS is Enrolling for New School Year  
Preparing for End of School Activities

Program Updates



CSNT Early HS Report
Revised 1/8/21 

CSNT Early Head Start Monthly Report Data Month June
Program Year 02 2021 06CH011282/02 2021

Early Head Start Attendance/Enrollment
Report Month December January February March April May June July August September October November
Funded Enrollment EHS 16/-16 16 16 16 16 16 16
Over/Under Enrollment EHS NA -2 -1 0 0 0 0
% with Special Needs NA 14% 14% 19% 19% 19% 12%
ADA Funded Enrolled* (516) NA 60% 70% 80% 90% 84% 57%
Enrollment (acutal students) NA 80% 80% 92% 90% 84% 59%
Present/ Absent NA 14/11 14/11 16/14 16/14 16/13 16/9
* If below 85% (Why) - NA Sickness Sickness NA NA ISD Out ISD Out

Non-Federal Share $58,451 $46,491 $11,960 80% Needed Grant Total 79.43% Received $833,202
December January February March April May June July August September October November

 $                                 11,960 1,052$               1,052$            1,052$           2,158$              3,684$            1,992$            969$               
 

Adimin Expenditures (including non-federal share)

*Grant Should not be above 15% December January February March April May June July August September October November
EHS Total 8%         1,515$               4,873$            7,368$           8,117$              9,037$            9,818$            10,433$          

Grant Total 11%  NA NA 45,883$         61,623$            84,258$          101,484$        126,562$        

Meals/Reimbursements
7,761$                                    December January February March April May June July August September October November

# of service days 0 9 14 17 20 20 16
# of meals served 0 295 484 674 844 784 415
CACFP Reimbursement -$                       654$               1,073$           1,491$              1,869$            1,747$            927

Program Monitoring
December January February March April May June July August September October November

# Child Files Reviewed NA 0 6 6 6 0 0
# Classrooms Observed NA 1 6 6 7 1 0
Incomes Verified NA 14 14 0 0 0 0
# Parents Interviewed NA 0 0 1 1 0 0
# of Staff interviewed NA 0 0 0 0 0 0
# Bus Routes Observed NA 0 NA NA NA 0 0
# Staff Files Reviewed NA 0 0 0 0 0 0
# Community Contacts NA 1 0 5 5 0 0
# of Findings/# Corrected NA 2 3 0 0 1 1

Annual Self-Assessment Findings Date: Week of 2/18/2020 Completed 3/8/2021
December January February March April May June July August September October November

# of findings NA NA NA 3 3 3 3
# findings corrected NA NA NA 0 0 0 0
# findings remaining NA NA NA 3 3 3 3

Annual Detailed Monitoring Findings Week of 2/8/2021 Completed NA
December January February March April May June July August September October November

# of findings NA 6 6 6 6 6 6
# findings corrected NA 0 4 4 6 6 6
# findings remaining NA 6 2 2 0 0 0

EHS completed the first year of service
Preparing for Pre-Service Training
Preparing for new school year 

Program Updates



Bowie County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 85
Direct services dollars for clients: CSBG Cares -$     247.16$     $     4864.78
Number of individuals served 0 2 129
Direct services dollars for clients: CEAP Regular -$     5,788.01$     $     74,379.67
Number of individuals served 0 22 576
Direct services dollars for clients: CEAP Cares -$     -$     $  29,568.76   
Number of individuals served 0 0 383
Direct services for clients: Other grants & funding -$     -$     $     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 7,569.65$    2,983.66$     $    30,588.26
Number of individuals served 27 18 183
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 4
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 7,569.65$    9,018.83$     $     139,470.66
Number of persons served in this county 27 42 1,360

Camp County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 31
Direct services dollars for clients: CSBG Cares -$     -$     $  1,154.45
Number of individuals served 0 0 5
Direct services dollars for clients: CEAP Regular -$     337.96$     $  14,874.79
Number of individuals served 0 3 121
Direct services dollars for clients: CEAP Cares -$     1,773.17$     $  6,914.26
Number of individuals served 0 10 70
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 251.33$     1,302.68$     $   3,298.50
Number of individuals served 2 4 24
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 0
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 251.33$     3,413.81$     $    26,242.00
Number of persons served in this county 2 17 251

2021 County Service Board Report
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Cass County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS 2,965.34$    -$     2,965.34$     
Number of individuals served 8 0 0
Direct services dollars for clients: CSBG Cares -$     3,835.94$     3,835.94$     
Number of individuals served 0 8 0
Direct services dollars for clients: CEAP Regular -$     74.85$     74.85$     
Number of individuals served 0 2 0
Direct services dollars for clients: CEAP Cares -$     4,700.96$     4,700.96$     
Number of individuals served 0 26 0
Direct services for clients: Other grants & funding 300.00$     -$     300.00$     
Number of individuals served 2 0 2
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 40 40 80
Direct services dollars for clients: VSN 5,961.66$    3,390.93$     9,352.59$     
Number of individuals served 80 40 120
Veteran Taxi dollars earned -$     240.50$     240.50$     
Number of Taxi rides: VSN 10 33 43
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 9,227.00$    12,002.68$     21,229.68$     
Number of persons served in this county 140 149 289

Delta County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 0
Direct services dollars for clients: CSBG Cares -$     1,410.00$     1,410.00$     
Number of individuals served 0 2 0
Direct services dollars for clients: CEAP Regular -$     -$     -$     
Number of individuals served 0 0 0
Direct services dollars for clients: CEAP Cares -$     276.28$     276.28$     
Number of individuals served 0 5 0
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 275.89$     79.89$     355.78$     
Number of individuals served 2 1 3
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 0
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 275.89$     1,766.17$     2,042.06$     
Number of persons served in this county 2 8 10

$5,924.26

$4,744.71

$20,786.44

$302.00

$544.37

$163.18

392

20

$9,206.81
149

74

3

11

158

3

14

$40,662.22

$1,009.55

100

37

7

2

64

$2,260.54

$16,770.69

$2,539.18

$26,537.36

$145.55

$3,307.85

$75.85
27

89

178

9
$4,230.73

4

133

75

18
$132.96

422
$18,986.67

153
$14,267.72

21
$2,060.31

46 43
$2,684.73 $2,193.27

458 792
$48,952.29 $37,485.12



Franklin County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 10
Direct services dollars for clients: CSBG Cares -$     -$     -$     
Number of individuals served 0 0 0
Direct services dollars for clients: CEAP Regular -$     -$     $    5,821.29
Number of individuals served 0 0 32
Direct services dollars for clients: CEAP Cares -$     -$     $  935.99
Number of individuals served 0 0 44
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 487.37$     134.10$     $  2,053.20
Number of individuals served 12 2 58
Veteran Taxi dollars earned -$     16.28$     $  35.52
Number of Taxi rides: VSN 14 3 25
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 487.37$     134.10$     $   8,829.72
Number of persons served in this county 26 5 157

Harrison County January February March April May June July August September October November December YTD
Direct services dollars for clients: VSN 616.01$     230.35$     $   2,329.30
Number of individuals served 4 4 29
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 0
Total dollars expended for this county 616.01$     230.35$     $    2,329.29
Number of persons served in this county 4 4 29

$1,023.81

$234.80

55

$1,291.21
32

$191.21
8

3

20

$2,549.82

8
$191.21

4

1

$1,887.37

$584.19

$140.52

$1,192.30

$19.24
8

2

12 1
$99.43

10

23
$117.00
25

$2,910.11

12
$1,192.30

1
$99.43

15
$2,631.32

58
$3,027.11



Hopkins County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 12
Direct services dollars for clients: CSBG Cares -$     3,200.00$     $   6,428.41
Number of individuals served 0 8 23
Direct services dollars for clients: CEAP Regular -$     4,143.57$     $   48,586.69
Number of individuals served 0 25 374
Direct services dollars for clients: CEAP Cares -$     3,023.17$     $   10,258.53
Number of individuals served 0 17 276
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 355.09$     494.22$     $  1,822.01
Number of individuals served 3 4 24
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 0
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 355.09$     10,860.96$     $  67,095.64
Number of persons served in this county 3 54 709

Lamar County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 51
Direct services dollars for clients: CSBG Cares -$     -$     $   7,857.30
Number of individuals served 0 0 120
Direct services dollars for clients: CEAP Regular -$     -$     $    9,024.12
Number of individuals served 0 0 57
Direct services dollars for clients: CEAP Cares -$     476.53$     $     32,920.92
Number of individuals served 0 3 245
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 438.02$     -$     $  759.99  
Number of individuals served 2 0 8
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 0
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 438.02$     476.53$     $  50,562.35 
Number of persons served in this county 2 3 481
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$2,628.41

$650.00

$20,246.66

$3,316.06

$15,616.41

$652.48

$245.41

11

4

51

12

10

191
$7,871.00

150
$2,893.98

234
$10,598.62

13
$4,811.51

101 265
$19,827.88 $12,682.51

68 396
$23,527.55 $13,492.60



Marion County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 22
Direct services dollars for clients: CSBG Cares -$     -$     -$     
Number of individuals served 0 0 3
Direct services dollars for clients: CEAP Regular -$     361.60$     $  33,295.39 
Number of individuals served 0 2 287
Direct services dollars for clients: CEAP Cares -$     1,154.04$     $     23,244.25
Number of individuals served 0 4 197
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN -$     610.66$     $    1,927.88
Number of individuals served 0 6 26
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 0
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county -$     2,126.30$     $     58,467.52
Number of persons served in this county 0 12 535

Morris County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 47
Direct services dollars for clients: CSBG Cares -$     243.47$     $    4,094.81
Number of individuals served 0 2 33
Direct services dollars for clients: CEAP Regular -$     -$     $  26,109.80
Number of individuals served 0 0 177
Direct services dollars for clients: CEAP Cares -$     2,647.86$     $  9,111.76
Number of individuals served 0 33 154
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 2,663.76$    -$     $    3,025.91
Number of individuals served 20 0 96
Veteran Taxi dollars earned -$     124.32$     $   323.75
Number of Taxi rides: VSN 12 24 80
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 2,663.76$    2,891.33$     $   42,271.71
Number of persons served in this county 32 59 587

$8,169.97
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$24,896.44 $14,442.87



Rains County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 2
Direct services dollars for clients: CSBG Cares -$     -$     $  408.00
Number of individuals served 0 0 10
Direct services dollars for clients: CEAP Regular -$     346.00$     $    8,887.28
Number of individuals served 0 1 47
Direct services dollars for clients: CEAP Cares -$     -$     $  690.08
Number of individuals served 0 0 22
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 266.00$     -$     $   393.22
Number of individuals served 1 0 5
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 0
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 266.00$     346.00$     $    10,378.58
Number of persons served in this county 1 1 86

Red River County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 10
Direct services dollars for clients: CSBG Cares -$     -$     $  306.43
Number of individuals served 0 0 27
Direct services dollars for clients: CEAP Regular -$     -$     $  756.55
Number of individuals served 0 0 26
Direct services dollars for clients: CEAP Cares -$     -$     $    13,183.89
Number of individuals served 0 0 182
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN 1,103.36$    705.67$     $    5,183.56
Number of individuals served 5 2 16
Veteran Taxi dollars earned -$     -$     $    54.02
Number of Taxi rides: VSN 0 0 2
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county 1,103.36$    705.67$     $   19,484.45
Number of persons served in this county 5 2 263
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6
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103
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Titus County January February March April May June July August September October November December YTD
Direct services dollars for clients: CSBG Regular + TOPS -$     -$     -$     
Number of individuals served 0 0 44
Direct services dollars for clients: CSBG Cares -$     -$     $  4,619.42
Number of individuals served 0 0 38
Direct services dollars for clients: CEAP Regular -$     130.37$     $   25,998.61
Number of individuals served 0 1 137
Direct services dollars for clients: CEAP Cares -$     266.96$     $    5,371.43
Number of individuals served 0 2 201
Direct services for clients: Other grants & funding -$     -$     -$     
Number of individuals served 0 0 0
Amount of donated dollars -$     -$     -$     
Number of individuals served with Donated Goods 0 0 0
Direct services dollars for clients: VSN -$     -$     $    1,774.54
Number of individuals served 0 0 18
Veteran Taxi dollars earned -$     -$     -$     
Number of Taxi rides: VSN 0 0 0
Direct services dollars for clients: TBRA -$     -$     -$     
Number of individuals served 0 0 0
Total dollars expended for this county -$     397.33$     $   37,494.00
Number of persons served in this county 0 3 438

Total dollars expended for all counties 23,253.48$  44,370.06$  $619,424.85  
Number of persons served for all counties 244 359 6948

CSBG Community Service Block Grant
TOP Transitioning Out of Poverty
CEAP Comprehensive Energy Assistance Program
CARES Coronavirus Aid, Relief, and Economic Security
Other grants & funding Upshur Rural, Salvation Army, & Temple
Donated Goods Domino Food Pantry, Local Pantry, Misc. 
VSN Vet Services Now
Vet Taxi Veteran Rides
TBRA Tenant-Based Rental Assistance

$3,169.42

$5,072.82
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1
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14,253.18$12,935.56



January February March May

$              - $                 -
0 0 0 85

$              - $ 247.16 $3,950.88
0 2 44 16

$              - $ 5,788.01 $15,346.20 $25,527.70
0 22 77 388

$              - $                 - $7,526.38 $8,997.47
0 0 129 226

$              - $                 -
0 0

$              - $                 -
0 0

$ 7,569.65 $ 2,983.66 $7,255.69 $3,884.97
27 18 61 8

$              - $                 -
0 0

$              - $                 -
0 0

$ 7,569.65 $ 9,018.83 $34,079.15 $38,410.14
27 42 311 723

January February March May

$              - $                 -
0 0 31

$              - $                 -
0 0 3

$              - $ 337.96 $1,881.04 $6,246.51
0 3 11 88

$              - $ 1,773.17 $2,247.61 $1,149.95
0 10 20 35

$              - $                 -
0 0

$              - $                 -
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$ 251.33 $ 1,302.68 $910.79 $676.25
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$              - $                 -
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$              - $                 -
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$ 251.33 $ 3,413.81 $5,039.44 $8,072.71
2 17 43 159

January February March May

$ 2,965.34 $                 -
8 0 133

$              - $ 3,835.94 $5,924.26
0 8 74 75

$              - $ 74.85 $4,744.71 $14,267.72
0 2 11 153

$              - $ 4,700.96 $20,786.44 $18,986.67
0 26 158 422

$ 300.00 $                 -
2 0

$              - $                 -
40 40

$ 5,961.66 $ 3,390.93 $9,206.81 $4,230.73
80 40 149 9

$              - $ 240.50
10 33

$              - $                 -
0 0

$ 9,227.00 $ 12,002.68 $40,662.22 $37,485.12
140 149 392 792

January February March May

$              - $                 -
0 0 4

$              - $ 1,410.00 $302.00
0 2 3

$              - $                 - $544.37 $2,060.31
0 0 3 21

$              - $ 276.28 $163.18 $132.96
0 5 14 18

$              - $                 -
0 0

$              - $                 -Amount of donated dollars

Number of individuals served 7
Direct services dollars for clients: CEAP Cares $145.55
Number of individuals served 2
Direct services for clients: Other grants & funding
Number of individuals served

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served
Direct services dollars for clients: CSBG Cares
Number of individuals served 37
Direct services dollars for clients: CEAP Regular $2,539.18

Direct services dollars for clients: TBRA
Number of individuals served
Total dollars expended for this county $48,952.29
Number of persons served in this county 458

Delta County April

Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $3,307.85
Number of individuals served 89
Veteran Taxi dollars earned $75.85
Number of Taxi rides: VSN 27

Direct services dollars for clients: CEAP Cares $26,537.36
Number of individuals served 64
Direct services for clients: Other grants & funding
Number of individuals served
Amount of donated dollars

Number of individuals served
Direct services dollars for clients: CSBG Cares $2,260.54
Number of individuals served 100
Direct services dollars for clients: CEAP Regular $16,770.69
Number of individuals served 178

Number of individuals served
Total dollars expended for this county $9,464.71
Number of persons served in this county 30

Cass County April

Direct services dollars for clients: CSBG Regular + TOPS

Direct services dollars for clients: VSN $157.45
Number of individuals served 4
Veteran Taxi dollars earned
Number of Taxi rides: VSN
Direct services dollars for clients: TBRA

Number of individuals served 5
Direct services for clients: Other grants & funding
Number of individuals served
Amount of donated dollars
Number of individuals served with Donated Goods

Direct services dollars for clients: CSBG Cares $1,154.45
Number of individuals served 2
Direct services dollars for clients: CEAP Regular $6,409.28
Number of individuals served 19
Direct services dollars for clients: CEAP Cares $1,743.53

Total dollars expended for this county $50,392.89
Number of persons served in this county 257

Camp County April

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served

Number of individuals served 69
Veteran Taxi dollars earned $69.19
Number of Taxi rides: VSN 4
Direct services dollars for clients: TBRA
Number of individuals served

Direct services for clients: Other grants & funding
Number of individuals served
Amount of donated dollars
Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $8,894.29

Number of individuals served 67
Direct services dollars for clients: CEAP Regular $27,717.76
Number of individuals served 89
Direct services dollars for clients: CEAP Cares $13,044.91
Number of individuals served 28

2021 County Service Board Report
Bowie County April

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served
Direct services dollars for clients: CSBG Cares $666.74
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$              - $                 -

0 0
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0 0 20 23

$              - $                 -
0 0

$              - $                 -
0 0
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$              - $                 -
0 0

$ 616.01 $ 230.35 $191.21 $99.43
4 4 8 1

January February March May

$              - $                 -
0 0 12

$              - $ 3,200.00 $600.00
0 8 10

$              - $ 4,143.57 $13,597.84 $10,598.62
0 25 63 234

$              - $ 3,023.17 $4,341.38 $2,893.98
0 17 109 150

$              - $                 -
0 0

$              - $                 -
0 0

$ 355.09 $ 494.22 $320.22
3 4 6

$              - $                 -
0 0

$              - $                 -
0 0

$ 355.09 $ 10,860.96 $18,859.44 $13,492.60
3 54 188 396

January February March May

$              - $                 -
0 0 51

$              - $                 - $7,207.32
0 0 55 10

$              - $                 - $896.55 $4,811.51
0 0 2 13

$              - $ 476.53 $8,956.98 $7,871.00
0 3 51 191

$              - $                 -
0 0

$              - $                 -
0 0

$ 438.02 $                 - $76.56
2 0 2

$              - $                 -
0 0

$              - $                 -
Number of Taxi rides: VSN
Direct services dollars for clients: TBRA

Amount of donated dollars
Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $245.41
Number of individuals served 4
Veteran Taxi dollars earned

Number of individuals served 42
Direct services dollars for clients: CEAP Cares $15,616.41
Number of individuals served
Direct services for clients: Other grants & funding
Number of individuals served

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served
Direct services dollars for clients: CSBG Cares $650.00
Number of individuals served 55
Direct services dollars for clients: CEAP Regular $3,316.06

Direct services dollars for clients: TBRA
Number of individuals served
Total dollars expended for this county $23,527.55
Number of persons served in this county 68

Lamar County April

Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $652.48
Number of individuals served 11
Veteran Taxi dollars earned
Number of Taxi rides: VSN

Direct services dollars for clients: CEAP Cares
Number of individuals served
Direct services for clients: Other grants & funding
Number of individuals served
Amount of donated dollars

Number of individuals served
Direct services dollars for clients: CSBG Cares $2,628.41
Number of individuals served 5
Direct services dollars for clients: CEAP Regular $20,246.66
Number of individuals served 52

Number of Taxi rides: VSN
Total dollars expended for this county $1,192.30
Number of persons served in this county 12

Hopkins County April

Direct services dollars for clients: CSBG Regular + TOPS

Number of persons served in this county 15

Harrison County April

Direct services dollars for clients: VSN $1,192.30
Number of individuals served 12
Veteran Taxi dollars earned

Veteran Taxi dollars earned $19.24
Number of Taxi rides: VSN 8
Direct services dollars for clients: TBRA
Number of individuals served
Total dollars expended for this county $2,631.32

Number of individuals served
Amount of donated dollars
Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $140.52
Number of individuals served 2

Direct services dollars for clients: CEAP Regular $1,887.37
Number of individuals served 4
Direct services dollars for clients: CEAP Cares $584.19
Number of individuals served 1
Direct services for clients: Other grants & funding

Franklin County April

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served
Direct services dollars for clients: CSBG Cares
Number of individuals served

Number of Taxi rides: VSN
Direct services dollars for clients: TBRA
Number of individuals served
Total dollars expended for this county $2,684.73
Number of persons served in this county 46

Number of individuals served with Donated Goods
Direct services dollars for clients: VSN
Number of individuals served
Veteran Taxi dollars earned



0 0
$ 438.02 $ 476.53 $17,137.41 $12,682.51
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$              - $                 -
0 0 22
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$              - $                 -
0 0 10

$              - $                 - $306.43
0 0 19 8

$              - $                 - $164.96 $438.03
0 0 1 6

$              - $                 - $2,206.00 $5,420.44
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$              - $                 -

Direct services dollars for clients: CEAP Cares $5,557.45
Number of individuals served 10
Direct services for clients: Other grants & funding

Number of individuals served
Direct services dollars for clients: CSBG Cares
Number of individuals served
Direct services dollars for clients: CEAP Regular $153.56
Number of individuals served 19

Number of individuals served
Total dollars expended for this county $5,119.77
Number of persons served in this county 18

Red River County April

Direct services dollars for clients: CSBG Regular + TOPS

Direct services dollars for clients: VSN $127.22
Number of individuals served 4
Veteran Taxi dollars earned
Number of Taxi rides: VSN
Direct services dollars for clients: TBRA

Number of individuals served
Direct services for clients: Other grants & funding
Number of individuals served
Amount of donated dollars
Number of individuals served with Donated Goods

Direct services dollars for clients: CSBG Cares $408.00
Number of individuals served 10
Direct services dollars for clients: CEAP Regular $4,411.58
Number of individuals served 4
Direct services dollars for clients: CEAP Cares $172.97

Total dollars expended for this county $12,521.19
Number of persons served in this county 97

Rains County April

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served

Number of individuals served 10
Veteran Taxi dollars earned $199.43
Number of Taxi rides: VSN 44
Direct services dollars for clients: TBRA
Number of individuals served

Direct services for clients: Other grants & funding
Number of individuals served
Amount of donated dollars
Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $109.23

Number of individuals served 4
Direct services dollars for clients: CEAP Regular $10,035.88
Number of individuals served 30
Direct services dollars for clients: CEAP Cares $1,375.24
Number of individuals served 9

Number of persons served in this county 67

Morris County April

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served
Direct services dollars for clients: CSBG Cares $801.41

Veteran Taxi dollars earned
Number of Taxi rides: VSN
Direct services dollars for clients: TBRA
Number of individuals served
Total dollars expended for this county $24,896.44

Number of individuals served
Amount of donated dollars
Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $317.22
Number of individuals served 12

Direct services dollars for clients: CEAP Regular $15,499.95
Number of individuals served 39
Direct services dollars for clients: CEAP Cares $9,079.27
Number of individuals served 16
Direct services for clients: Other grants & funding

Marion County April

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served
Direct services dollars for clients: CSBG Cares
Number of individuals served

Number of individuals served
Total dollars expended for this county $19,827.88
Number of persons served in this county 101
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$              - $ 397.33 $9,907.93 14,253.18
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$ 23,253.48 $ 44,370.06 $164,968.18 $166,564.47

244 359 1,624 3,466
CSBG
TOP
CEAP
CARES
Other grants & funding
Donated Goods
VSN
Vet Taxi
TBRA

Domino Food Pantry, Local Pantry, Misc.
Vet Services Now
Veteran Rides
Tenant-Based Rental Assistance

Total dollars expended for all counties $220,268.66

Number of persons served for all counties 1,255
Community Service Block Grant
Transitioning Out of Poverty
Comprehensive Energy Assistance Program
Coronavirus Aid, Relief, and Economic Security
Upshur Rural, Salvation Army, & Temple

Number of Taxi rides: VSN
Direct services dollars for clients: TBRA
Number of individuals served
Total dollars expended for this county $12,935.56
Number of persons served in this county 52

Amount of donated dollars
Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $1,165.40
Number of individuals served 7
Veteran Taxi dollars earned

Number of individuals served 13
Direct services dollars for clients: CEAP Cares $3,162.89
Number of individuals served 2
Direct services for clients: Other grants & funding
Number of individuals served

Direct services dollars for clients: CSBG Regular + TOPS
Number of individuals served
Direct services dollars for clients: CSBG Cares $1,450.00
Number of individuals served 30
Direct services dollars for clients: CEAP Regular $7,157.27

Direct services dollars for clients: TBRA
Number of individuals served
Total dollars expended for this county $6,122.03
Number of persons served in this county 34

Titus County April

Number of individuals served with Donated Goods
Direct services dollars for clients: VSN $357.00
Number of individuals served 3
Veteran Taxi dollars earned $54.02
Number of Taxi rides: VSN 2

Number of individuals served
Amount of donated dollars
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412 Additional Pay 
Effective Date: 7/19/2021 
Revision Date: 7/19/2021 

 
Purpose 

From time to time, certain employees in certain situations may be entitled to additional pay for reasons 

such as working in conditions considered hazardous, being asked to go far above and beyond their 

assigned duties, being eligible for programmatic stipends, collecting spiffs for certain events, or other 

reasons as set forth by leadership, governance, and/or funding sources. 

 

When additional pay can be given 

Additional pay such as hazard pay, stipends, or pay for other reasons may be provided when it is part of 

an assigned funding source, used for an assigned project, and/or part of an approved program budget. 

 

Who is eligible for additional pay 

Employees receiving additional pay must be current full-time, part-time, or temporary employees and 

must have been an employee of the agency and allocated to the assigned program for a period of at least 

30 days. 

Employees must be able to show that they completed the tasks which triggered the additional pay. 

 

 

Additional pay is income 

Additional pay is not part of the employee’s regular normal compensation but is taxable income and will 

be reported with the employee’s total annual compensation. 

 

Additional pay is time or event specific 

Additional pay eligibility must have specific beginning and ending dates or must be tied to a specific 

event which entitles the employee to be eligible for such pay. 

 

Procedure for additional pay  

1. The payment of additional pay is intended to be temporary or event specific and should not 

exceed the designated time frame which entitled the employee to said pay.  In no instance shall 

any time-based additional pay extend beyond a single program budget year for the identified 



program.  Any additional pay to which an employee is entitled which extends beyond a program 

year, a separate payment must be approved. 

 

2. Additional pay is never salary-based. It is based on the funding source project description, the 

tasks which made the employee eligible, the amount of time, effort, and/or success documented in 

the project, the hierarchy of those involved, and the approved budget for additional pay. 

 

3. Additional pay will have the appropriate Federal and State Taxes (if required) removed at the 

time of the payment, according to applicable law.   

 

4. Additional pay is paid through the payroll department and must remain consistent with all payroll 

policies and procedures.  

 

5. Any payments due to the agency by the eligible employee for insurance premiums will be 

deducted from any additional pay that is given.  Amounts due to the Employee Assistance 

Program through TLC which are payroll deductions are not affected. 

 





    Head Start
Financial Report for the month of June 2021

(May 2021 Expenditures)

Monthly YTD

Funding Source Amount Funded Expenditures Total To Date Balance Budget Budget (Over)/Under

12 month program ending 11-30-2021

Personnel $2,275,326.00 $175,533.96 $1,093,405.51 $1,181,920.49 $189,610.50 $1,137,663.00 $44,257.49

Fringe Benefits $568,831.00 $46,402.37 $281,753.96 $287,077.04 $47,402.58 $284,415.50 $2,661.54

Travel (4120) $10,000.00 $0.00 $247.09 $9,752.91 $833.33 $5,000.00 $4,752.91

Equipment $93,000.00 $0.00 $0.00 $93,000.00 $7,750.00 $46,500.00 $46,500.00

Supplies $200,250.00 $14,963.36 $40,324.88 $159,925.12 $16,687.50 $100,125.00 $59,800.12

Contractual $227,370.00 $0.00 $0.00 $227,370.00 $18,947.50 $113,685.00 $113,685.00

Facilities / Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (C5) $137,527.00 $3,774.57 $3,774.57 $133,752.43 $11,460.58 $68,763.50 $64,988.93

Other (C6) $546,741.00 $0.00 $0.00 $546,741.00 $45,561.75 $273,370.50 $273,370.50

Other (4120) $30,381.00 $1,291.49 $14,762.94 $15,618.06 $2,531.75 $15,190.50 $427.56

Other (4122) $506,863.00 $56,972.71 $309,202.26 $197,660.74 $42,238.58 $253,431.50 ($55,770.76)

Total $4,596,289.00 $298,938.46 $1,743,471.21 $2,852,817.79 $383,024.08 $2,298,144.50 $554,673.29

T&TA $40,381.00 $1,291.49 $15,010.03 $25,370.97 $3,365.08 $20,190.50 $5,180.47

Total

USDA Reimbursements through April 2021 $68,637.54

Estimated  USDA Reimbursement for May 2021 $12,664.04

Resulting (over)/under with USDA $635,974.87

* Total Over/Under without USDA Further Analysis

Number of children 465

Accruals: $4.00 Number of classrooms 26

Actual year end payroll accrual $70,000.00

Monthly YTD

Amount Funded Expenditures Total To Date Budget Budget (Over)/Under

Per Classroom $176,780.35 $11,497.63 $67,056.59 $14,731.70 $88,390.17 $21,333.59

Per Child $9,884.49 $642.88 $3,749.40 $823.71 $4,942.25 $1,192.85

IN-KIND (Non-Federal Share)

Needed This month Total Still need

$978,006.00 $117,591.74 $776,589.75 $201,416.25
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