
  
Community Services of Northeast Texas, Inc. 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 
 
• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  
     and to the Republic for which it stands, one nation, under God, 
     indivisible, with liberty and justice for all. 
 
• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 

     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  

     hope, improves communities, and makes America a better  

     place to live. We care about the entire community, and we are  

     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 

families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 

families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 

results in school-readiness for young children and their families 

• Invocation 

 

 

 



Board Meeting 
September 27, 2022 @ 12:00 Noon 

Linden Community Center 

301 East Houston, Linden Texas 75563 

Rev. Ross Hyde, Board Chairman • Dan ‘Lucky’ Boyd, CCAP, NCRMT, Executive Director 
If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Agenda 9/27/22 * 

 

4. Approval of Minutes 8/23/22 * 
 

5. Chairman’s Comments and Recognitions 

6. Training/Presentations 

 

      A. Head Start Orientation – Bridgette Parton 
 

7. Committee Reports and Information 

 

      A.  Planning & Evaluation – No current report required 
      B.  Personnel –No current report required 

      C.  Finance – No current report required 

      D.  Executive –No current report required 

      E.  Nominating – Report Ross Hyde- Should meet in Oct. for Nomination of Officers, prior to Bd Mtg 

F.  By Laws- No current report 

 

      The Chair may make changes to committee rosters and/or develop new committees.  

 

 8. Action Items 

 

A. Seat new board member(s), if any* 
 

Harmony Roberson, Cass County Poverty Sector, elected by parent committee of Atlanta Head 

Start. 
 

B. Approve Consent Agenda* 

 

 1) Head Start/EHS & PIR Reports……………………. (OS 5.9).……………………Berny Harris 

 2) County Services Report……..……………………… (OS 5.9).………….…Michelle Morehead 

             3) Service & HS Transportation Reports…………….... (OS 5.9) ………..………Tommy Hooper 

 4) Payee Report……………………………………….  (OS 5.9) …………….…Savannah Coates 

 5) TBRA Report…………………………………......... (OS 5.9)………..……Michelle Morehead  

  

C. Discuss/Approve Revised Policy 705 Dress Code – Tattoo Addendum * 
 

D. Discuss/Approve Agency Wide Budget   Org. Std. 8.9 

 



E. Discuss/Approve Continued use of the 10% De minimis Indirect Cost Rate & Indirect Cost 

Rate Certification 

 

F. Discuss/Approve 2023 CEAP Service Delivery Plan 

 

G. Discuss/Approve Policy Council ByLaws 

 

   

9. Staff Reports 

 

     A. Human Resource ………………………………………..(OS 5.9)…………………..Charlotte Hall 

     B.  Financial-1.2.3.4.5.6.7.8.9.10.11.12…………….………(OS 8.7) ….…...…….... Shelley Mitchell 

 

10. Executive Director’s Report    

 

11. Discussion Items 

 

A. CSNT Customer Satisfaction Survey   Org. Std. 1.3 

B. New Boston & Naples Calendar Change 

       

12. Audience Comments 

 

13. Executive Session 

 Executive Director Evaluation   Org. Std. 7.4  

 Executive Director Compensation Approval   Org. Std. 7.5 

              

A. Consultation between the board and its attorney in those instances in which the board seeks the 

Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and other 

matters where the duty of the attorney to his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 

contracts, and prospective gifts or donations to the organization, when such discussion, if made 

public, would have a detrimental effect on the negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 

charges against such officer or employee, unless such officer or employee requests a public 

session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any 

other exception available by state law 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

* Requires Board Vote 

 

©2022 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their 

respective organizations. 



Community Services of Northeast Texas, Inc. 

Board Meeting MINUTES 

August 23, 2022  

301 East Houston, Linden Community Center 

Linden, Texas 75563 

 

 

Board Members Present 

 

Ross Hyde, Chairman 

           Representing State Representative, Gary VanDeaver, Public Sector     

 

Donna Early, Treasurer 

         Representing Cass County Judge Becky Wilbanks, Public Sector 

 

Dr. Arcolia Jenkins, Vice Chairman via Zoom 

          Representing Creating Opportunities in Marion County, Private Sector 

 

Cecelia Huff, Secretary 

          Representing Bowie County, Poverty Sector 

 

Judge Doug Reeder, Parliamentarian      

         Morris County Judge, Public Sector  

 

John Baxter 

         Representing Texana Bank, Private Sector 

 

Sandra Wright 

        Representing Marion County Judge Leward Lafleur, Public Sector 

 

      

Board Members Absent  

 

Lee Elliott 

         Representing LEDC, Private Sector 

 

Alexa Rainge/Kerri Winters  

          Representing Linden-Kildare CISD, Private Sector 

 

Angela Thompson 

         Representing Bowie County, Poverty Sector 
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CALL TO ORDER 

Ross Hyde, Chairman, called the meeting to order at 12:20 p.m.  

Quorum: established five of 10, members present, seven total after two were seated.  

 

AGENDA 

Motion: John Baxter moved to approve the May 24, 2022 minutes. 

Second: Judge Doug Reeder, Parliamentarian 

All in favor voted aye, none opposed, the motion carried unanimously 

 

MINUTES 

Motion: Arcolia Jenkins, ViceChair moved to approve the May 24, 2022 minutes. 

Second: John Baxter 

All in favor voted aye, none opposed, the motion carried unanimously 

 

CHAIRMAN’S COMMENTS AND RECOGNITIONS 

None 

 

TRAINING / PRESENTATIONS 

 

A. Overview of Head Start Review – Berny Harris 

 

COMMITTEE REPORTS          

     

     A.   Planning & Evaluation – No current report required 

     B.   Personnel – No Current report required 

B. Finance – No Current report required 

D. Executive – No current report required 

E. Nominating – No current report required 

F.   By Laws – No current report required 

 

      No Committee Reports. 

  

The Chair may make changes to committee rosters/develop new committees.  

      

Action Items 

 

A. Seat New Board Member(s)   

 

Donna Early was seated as appointed by Judge Travis Ransom to continue representing 

Cass County in his stead.  

Motion: Judge Doug Reeder, Parliamentarian 

Second: Arcolia Jenkins, ViceChair 

        All in favor voted aye, none opposed, the motion carried unanimously. 
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Sandra Wright was seated as appointed by Judge Leward Lafleur to represent Marion 

County in his stead. 

Motion: John Baxter 

Second: Cecelia Huff, Secretary 

All in favor voted aye, none opposed, the motion carried unanimously. 

 

B. Approve Consent Agenda 

 

          1) Head Start/EHS Reports/PIRs.…….. (OS 5.9).…….………….…Berny Harris 

          2) County Services Report…….…….…(OS 5.9)………….…Heather Humphries 

          3) Service & Transportation Report….. (OS 5.9)…………………Tommy Hooper 

          4) Payee Report  ………Hand out…….(OS 5.9)…………………… Lauren Bean           

          5) TBRA Report…….…Hand out.........(OS 5.9)…………………….Lauren Bean 

          6) Human Resources…………………..(OS 5.9)……………………Charlotte Hall 

  

         Motion: Donna Early, Treasurer moved to approve the Consent agenda. 

         Second: John Baxter 

         All in favor voted aye, none opposed, the motion carried unanimously. 

 

C. Discuss/Approve Updated Organization Description 

           

          Motion: Arcolia Jenkins, ViceChair 

          Second: Donna Early, Treasurer 

          All in favor voted aye, none opposed, the motion carried unanimously. 

 

D. Discuss/Approve Policy 705 Dress Code – Tatto Addendum 

Judge Reeder discussed term “regarded” vs “reasonably” to use in the language of dress 

code policy 705. All agreed to postpone voting until there is a rewrite of Policy 705 

submitted at the scheduled meeting of September 27, 2022. 

         Motion: Judge Doug Reeder, Parliamentarian 

         Second: John Baxter 

         All in favor voted aye, none opposed, the motion carried unanimously. 

 

E. Discuss/Approve Policy 708 - Resignation 

 

         Motion: Donna Early, Treasurer moved to accept Policy 708 as read. 

         Second: John Baxter 

         All in favor voted aye, none opposed, the motion carried unanimously. 

 

F. Discuss/Approve Policy 716 – Disciplinary Process 

 

         Motion: Arcolia Jenkins, ViceChair 

         Second: Judge Doug Reeder, Parliamentarian 

         All in favor voted aye, none opposed, the motion carried unanimously. 
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G. Discuss/Approve CSBG – CAP (Due September 30) Org. Std. 2.1, 4.2) 

 

          Motion: John Baxter 

          Second: Donna Early, Treasurer 

          All in favor voted aye, none opposed, the motion carried unanimously. 

 

H. Discuss/Approve Update for CAP and Strategic Plan (Org.Std. 6.5, 9.3)  

 

         Motion: John Baxter 

         Second: Arcolia Jenkins, ViceChair 

         All in favor voted aye, none opposed, the motion carried unanimously.  

 

I. Discuss/Approve Annual Report FYE2021  

          

         Motion: Arcolia Jenkins, ViceChair 

         Second: Judge Doug Reeder, Parliamentarian 

         All in favor voted aye, none opposed, the motion carried unanimously. 

 

STAFF REPORTS 

 

A. Financial Report – Prepared and presented by Shelley Mitchell, CFO and reviewed by 

all. 

The governing board receives financial reports at each regular meeting that include the 

following: 

1. Organization-wide report on revenue and expenditures that compares    

budget to actual, categorized by program and 

2. Balance sheet/statement of financial position. (OS 8.7) 

 

 

EXECUTIVE DIRECTOR  

  

A. Grant Texas Home Assistance Fund (TXHAF) $999,999K 

Dan credited Michelle for getting TXHAF grant and explained the use of this grant. Can 

be used for all admin by signing clients up in 20 counties. 

B. Audit Scheduled for week of December 12, 2022 – this was noted 

 

Dan commented on going to New York for the NCAP conference August 29-Sept.2. 

Also, a personal note of putting a pet down and how upset he was over this. 

 

DISCUSSION ITEMS 

 

A. Public Hearing Notice, Agency to receive $431,143K for 2023 

B. Final PIR Head Start and Early Head Start 2021-2022 
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AUDIENCE COMMENTS 

None 

           

EXECUTIVE SESSION 

 

        Dan commented, before executive session started, that by mid-September evaluations  

        should be received; and reminded the board of his compensation being approved last year  

        for this year and he has not executed approved increase. 

 

        Motion to enter Executive Session at 1:47pm: Arcolia Jenkins, ViceChair  

        Second: Judge Doug Reeder, Parliamentarian 

 

A. Executive Director Evaluation – (Org. Std. 7.4) 

B. Executive Director Compensation Approval (Org. Std. 7.5) 

        

        Motion to exit Excecutive Session at 2:38pm: Cecelia Huff, Secretary 

        Second: Donna Early, Treasurer 

         

a. Consultation between the board and its attorney in those instances in which the 

board seeks the Attorney’s advice with respect to pending or contemplated litigation, 

settlement offers, and other matters where the duty of the attorney to his client requires 

confidentiality. 

b. Discussion with respect to the purchase, exchange, lease, or value or real property, 

negotiated contracts, and prospective gifts or donations to the organization, when such 

discussion, if made public, would have a detrimental effect on the negotiating position of 

the organization. 

c. Discussion with respect to matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an officer or employee or to hear 

complaints or charges against such officer or employee, unless such officer or employee 

requests a public session.  

d. Discussion with respect to any matter specifically made confidential by law or 

regulation. Any other exception available by state law. 

 

ACTION FROM EXECUTIVE SESSION 

 

No action taken at this time. 

 

ADJOURN 

  

Motion to Adjourn: Judge Doug Reeder, Parliamentarian at 2:39 pm 

Second: John Baxter 

 

Approved by: ___________________________, on _______________, 2022 

                           (Board Secretary)        (Date) 
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Board Minutes Organizational Standards Checklist: 

 

Is there an attorney on the board?                 X Yes   No 

Is a contract in place for an attorney:                Yes  X No 

Is there an early child expert on the board?  X Yes   No 

Is there a finance expert on the board?         X Yes   No 

----------------------------------------------------------------------------------------------------------------- 

Organizational Standard 1.1 

 

Number of low-income persons participating:  Two (2) 

Is Policy Council represented? X Yes  No 

Is the Policy Council representative low-income?      X Yes  No 

Were minutes submitted from advisory groups?         Yes X No 

Were minutes submitted from committee meetings?  Yes X No 

Were any of the following discussed during the meeting? 

 Recruitment documents             Yes X No 

 Solicitation materials             Yes X No  

 Final board membership list         X Yes    No    

Did a low-income person participate in the development of services?        X Yes     No 

Did a low-income person participate in the provision of services?              Yes X No 

Did a low-income person participate in the needs assessment process?       Yes X No 

 

Organizational Standard 1.2 

 

Organizational Standard 1.3 

 

Organizational Standard 2.1 

 

Organizational Standard 2.2 

 

Organizational Standard 2.3  

 

The organization communicates its activities and its results to the community. 

CSNT Annual Report published Date: August 23, 2022 

 

Organizational Standard 2.4 

 

Organizational Standard 3.1 

 

Organizational Standard 3.2 

 

Organizational Standard 3.3 

 

Organizational Standard 3.4 
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Organizational Standard 3.5 

 

Did the Board formally accept the Community Assessment?  X Yes No    Date 7.27.2021 

 

Organizational Standard 4.1 

 

The governing board has reviewed the organization’s mission statement within the past 5 years 

and assured that: 

1. The mission statement addresses poverty; and 

2. The organization’s programs and services are aligned with the 

mission. 

         X  Yes  No    Date: October 26, 2021     

 

Organizational Standard 4.2 

 

Organizational Standard 4.3 

 

Organizational Standard 4.4 

 

The governing board receives an annual update on the success of specific strategies included in 

the Community Action plan.  Date August 23, 2022 

 

Organizational Standard 4.5 

 

Organizational Standard 4.6 

 

Organizational Standard 5.1 

 

Is the Board structured in compliance with the CSBG Act? Yes 

 

Total number of Board seats = 12 

 

Total number of democratically elected representatives of the low-income  community = 

 Two (2) (must be at least 4)  X NO 

 

Total number of local elected officials = Four (4) (must be exactly 4) X Yes         

Total number of members from major groups and interests in the community = 

 Four (4) (must be the remainder) X Yes   

 

Organizational Standard 5.2 

 

Does the Board have written procedures that document a democratic selection process for low-

income board members adequate to assure that they are representative of the low-income 

community?  X Yes  No 

 

Where is it?  Bylaws – Article V – Section 3 
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Organizational Standard 5.3 

 

The organization’s bylaws have been reviewed by an attorney within the past five years. 

 X Yes  No   Date: 09.29.2021  

 

Organization Standard 5.4 

 

The organization documents that each governing board member has received a copy of the 

bylaws within the past two years.  X Yes □ No   Date 3-22-2022, 4-26-2022 

 

Organizational Standard 5.5 

 

Organizational Standard 5.6 

 

Organizational Standard 5.7 

 

Organizational Standard 5.8 

 

Governing board members have been provided with training on their duties and responsibilities 

within the past two years. X Yes   No Date: 7.27.2021 

 

Organizational Standard 5.9 

 

The organization’s governing board receives programmatic reports at each regular board 

meeting.  

 X Jan X Feb X Mar  

 X Apr X May X June  

 X July X Aug X Sept  

 X Oct X Nov X Dec  

 

Organizational Standard 6.1 

 

The organization has an agency-wide strategic plan in place that has been approved by the 

governing board within the past five years.   X Yes   No    Date: 09.29.2021 

 

Organizational Standard 6.2 

 

Organizational Standard 6.3 

 

Organizational Standard 6.4 

 

Organizational Standard 6.5 

 

The governing board has received and update(s) on progress meeting the goals of the strategic 

plan within the past 12 months.   X  Yes   No    Date: September 27, 2022       
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Organizational Standard 7.1 

 

The organization has written personnel policies that have been reviewed by an attorney and 

approved by the governing board with the past five years. 

X Yes    No        Date: 09.29.21   

 

Organizational Standard 7.2 

 

The organization makes available the employee handbook (or personnel policies in cases 

without a handbook) to all staff and notifies staff of any changes. 

X Yes    No        Date: 8.6.21 

 

Organizational Standard 7.3 

 

The organizational has written job descriptions for all positions, which have been updated with 

the past five years.  X Yes  No   Date: 10.26.19 

 

Organizational Standard 7.4 

 

Performance appraisal of Executive Director X Yes  No   Date: 8.23.2022 

 

Organizational Standard 7.5 

 

Reviews and approves Executive Director Salary X Yes  No   Date: 7.27.2021 

 

Organizational Standard 7.6 

 

The organization has a policy in place for regular written evaluation of employees by their 

supervisors.  X Yes  No   Date: 10.22.19 

 

Organizational Standard 7.7 

 

The Organization has a whistleblower policy that has been approved by the governing board.  

X Yes  No    Date: 10.22.19 

 

Organizational Standard 7.8 

 

All staff participate in a new employee orientation within 60 days of hire. 

X Yes □ No  (Human Resources keeps a spreadsheet) 
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Organizational Standard 7.9 

 

The organization conducts or makes available staff development/training (including ROMA) 

on an ongoing basis.     X Yes  

 

ROMA Training for 12 staff              Sept 05, 2019 

What Children & Young People Say              April 20, 2020 

Making Sense of Ourselves                       April 23, 2020 

Facilitating Group Discussions           April 24, 2020 

Microbes-Friend or Foe            April 27, 2020 

 

Organizational Standard 8.1 

 

The organization’s annual audit (or audited financial statements) is completed by a Certified 

Public Accountant on time in accordance with Title 2 of the Code of Federal Regulations, 

Uniform Administrative Requirements, Cost Principles, and Audit Requirement (if applicable) 

and/or State audit.    X Yes      Date  November 29-December 1, 2021  

 

Organizational Standard 8.2 

 

All findings from the prior year’s annual audit have been assessed by the organization and 

addressed where the governing board has deemed it appropriate.  

 Yes   Date  NO FINDINGS 

 

Organizational Standard 8.3 

 

The organization’s auditor presents the audit to the governing board via zoom. 

X Yes   Date   March 22, 2022 

 

Organizational Standard 8.4 

 

The governing board formally receives and accepts the audit. 

X Yes   Date   March 22, 2022 

 

Organizational Standard 8.5 

 

The organization has solicited bids for its audit within the past five (5) years. 

X Yes  Year 2021 

 

Organizational Standard 8.6 

 

The IRS Form 990 is completed annually and made available to the governing board for review.   

X Yes   Date  May 24, 2022 
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Organizational Standard 8.7 

 

The governing board receives financial reports at each regular meeting that include the 

following: 1) Organization-wide report on revenue and expenditures that compares budget to 

actual, categorized by program; and 2) Balance sheet/statement of financial position. 

  X Jan     X April     X July     X October  

  X Feb     X May     X Aug     X November 

  X Mar     X June    X Sept     X December 

 

Organizational Standard 8.8 

 

All required filings and payments related to payroll withholdings are completed on time. 

X   Yes   No    -   checked and verified by Jim Howard, Payroll Coordinator 

 

Organizational Standard 8.9 

 

The governing body annually approves and organization-wide budget. 

X   Yes    No   -   September 27, 2022 

 

Organizational Standard 9.1 

 

The organization has a system or systems in place to track and report client demographics and 

services customers receive.  X Yes  No    Shah Software 

 

Organizational Standard 9.2 

 

The organization has a system or systems in place to track family, agency, and/or community 

outcomes.  X Yes  No   Shah Software 

 

Organizational Standard 9.3 

 

The organization has presented to the governing board for review or action, at least withing the 

past 12 months, an analysis of the agency’s outcomes and any operational or strategic program 

adjustments and improvements identified as necessary.      Yes    No 

 

Organizational Standard 9.4 

 

The organization submits its annual CSBG Information Survey Data Report and it reflects client 

demographics and organization-wide outcomes.     X  Yes   No    Annual Report to TDHCA 
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Community Services of Northeast
Texas, Inc.

GOVERNING BOARD 
ORIENTATION

Training

Table of Contents

• Meeting Overview

• Governance

• Monitoring, Evaluation, Planning

• Financial Management

• Personnel Management

• Internal Controls

Meeting Overview

The Board meets:

• Every month in Linden Community Building 
Conference Room (except Nov/Dec are combined)

• Typically the 4th Tuesday of the month at 
noon

• Lunch is served before meeting  

• The December meeting is the Board’s 
Annual Meeting

Meeting Overview

The PC meets:

• Every month in Linden Community Building 
Conference Room (except Nov/Dec are combined)

• Typically the 4th Tuesday of the month at 
9:00 AM

• Members are served a brunch 

• Normally, meetings do not occur in 
July/August
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Meeting Overview

Board membership 
consists of: 

• Private

• Public

• Poverty

Board members may 
represent these 
counties:
• Bowie

• Camp

• Cass

• Delta

• Franklin

• Hopkins

• Lamar

• Marion

• Morris

• Rains

• Red River

• Titus

Meeting Overview

PC membership consists 
of: 

• Elected 
parents/guardians of 
currently enrolled 
Head Start students

• Community 
Representatives 

• Can not serve more 
than 5 years

PC membership counties 
represented:

• Bowie

• Camp

• Cass

• Morris

Meeting Overview

Board membership consists of:
Individuals that reflect the communities served and have 
expertise in education, business, administration, or 
community affairs.

• Head Start funding requires at least one member with 
background and expertise in fiscal management or 
accounting; one with early childhood education and 
development; and one who is an attorney. If someone with 
those qualifications is not available to serve as a member, 
the Board hires a consultant to work with the Board; and 
parents of current and former Head Start students.

• A member of the Policy Council 

Meeting Overview

PC membership consists of:
Elected parents/guardians of currently enrolled Head Start 
students and community representatives

• One parent representative from each Campus is elected to 
serve on the Policy Council and at least one alternate 
parent is elected to serve in the absence of the parent 
representative.

• One community representative from each of the four 
counties in the Head Start service area.  Each 
representative must be from the county being represented 
and reflect the communities being served.

• One member of the Board of Directors   
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Meeting Overview

Board Agenda:
• Packets are made available online at least one week 

before the meeting date (to meet the 72 Hour rule)

Board meetings are:
• Professional meetings

• Interactive, with questions and open discussions 
encouraged and expected

• Designed so that Board members have time and 
opportunity to be fully informed about the business of the 
agency

Shared Governance:

• A key value and requirement

Board has majority of governance 
responsibility but shares it with:

• Policy Council

SHARED GOVERNANCE

Governance

Community Services governance is defined 
by:

• Non-profit agency laws

• The CSBG Act

• Contracts with funding sources

• Head Start Regulations

• The Board of Directors By-Laws      

Governance

Board of Directors responsibilities:

• Establish policies/procedures to implement 
high quality programs

• Establish/implement internal controls and 
fiscal oversight of the Agency 

• Establish/implement internal dispute 
resolutions with other committees and 
councils
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Governance

Policy Council responsibilities:

• Work in partnership with management staff 
and Board of Directors

• Approve/disapprove policies and 
procedures described in standards

• Develop/review policies and procedures 
described in standards

Monitoring, Evaluation, Planning

Part of every Board Meeting and Committee 
Meetings:
Members monitor:

• Reports, planned updates, audits

Members evaluate:

• Annual Agency Self-Assessment, annual ED performance 
review

Members planning:

• Long/short-range plans, all program improvement plans, 
all Agency issues brought before the Board  

Financial Management

CSNT’s Fiscal Year runs October 1 –
September 30, although funding is received 
from multiple funding sources with various 
funding years.

• Head Start Funding Year Dec. 1 – Nov. 30

• CSBG Funding Year Jan. 1 – Dec. 31 

• CEAP Funding Year Jan. 1 – Dec. 31

• CACFP Funding Year Oct. 1 – Sep. 30

Financial Management

The Board must approve:

• Budgets for all programs

• Budgets for funding applications

• Wage increases and salary scales

• Check signers

• Audit Reports

• Operational decisions with liability risks 
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Personnel Management

Policies:  Board reviews & 
approves personnel policies and 
procedures prepared by 
Executive Director and other 
management staff

Personnel Management

Board takes these personnel actions:

• Hiring the Executive Director

• Any action related to Executive Director 
including and up to termination of Executive 
Director

• Executive Director Evaluation and Salary

Board approves these personnel actions:

• Hiring upper management positions

Personnel Management

Other Board responsibilities:

• Supervision and evaluation of the Executive 
Director

• Hear “Whistleblower” complaints 
(employees reporting financial 
mismanagement)

Personnel Management

PC approves hiring of:

• Head Start Director

• Human Resources Director

• Chief Financial Office

• All personnel paid at least 50% 
from Head Start funding
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Internal Controls

No one person can have complete control 
over all aspects of a financial transaction

Financial transactions are spread over:

• Finance Director

• Executive Director

• Board Check Signers

• Fiscal Assistants

• Department Heads

• Administrative Assistants/Managers

Internal Controls

• Every Financial transaction has a 
documented trail of every involved staff 
(Signatures/initials and dates)

• More than one person is always involved 
with every cash or computer system 
transaction

• Clear roles and responsibilities (do’s and 
don’ts) for every staff involved in fiscal 
transactions.

Internal Controls

Board of Directors

• Review Monthly Financial Reports

• May request information at any time

• Receives and reviews annual audits

• Establishes procedures for:

a.  Salaries/wages

b.  Property management

c.  Contracting       

Internal Controls

Independent Auditor:

• Verifies CSNT internal controls

• Identifies any problems or areas of 
concern

• Discusses the audit and any 
problems or concerns directly with 
the Board 
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Head Start Governance and Management
Responsibilities

Head Start Governance and Management
Communication

Head Start Governance 
and Management
Responsibilities

Governing Body/Tribal Council
Assumes Legal and Fiscal Responsibility for Head 
Start and the Safeguarding of Federal Funds

Adopt practices to ensure 
active, independent and 
informed 
governance:
• Governing body bylaws
• Procedures for accessing and 

collecting information
• Written standards of conduct, 

including conflicts of interest 
and complaints 

• Procedures for selecting 
Policy Council members

• Advisory committees

Select:
• Delegate agencies and the service areas for such agencies
Establish:
• Procedures and criteria for recruitment, selection, and 

enrollment
Review:
• All funding applications and amendments
• Results and follow-up activities from federal monitoring
Review and Approve:
• Major policies and procedures, including Self-Assessment,

financial audit, and personnel policies
• Progress on implementing the HS grant, including corrective 

actions
• Major expenditures
• Operating budget
• Selection of auditor
• Actions to correct audit findings 
Receive and Use:
• Annual, monthly, and periodic  reports*

Take Action:
• Hire/terminate  

Head Start 
Director and 
other lead staff

• Establish 
impasse 
procedures

Provide Leadership 
and Strategic Direction:
• Focus on Self-

Assessment
• Develop, plan, and 

evaluate the Head Start 
program

Provide Legal Oversight:
• Ensure compliance with 

federal laws and state, tribal, 
and local laws

Policy Council
Assumes Responsibility 
for Head Start Program 

Direction 

Approve and submit to the
governing body decisions regarding:
• Activities for parent involvement/engagement
• Program recruitment, selection, and enrollment priorities 
• Funding applications/amendments
• Budget planning, including reimbursement and 

participation
in Policy Council activities

• Policy Council bylaws
• Head Start program personnel policies and decisions , 

including criteria for employment and dismissal of program 
staff

• Policy Council election procedures
• Recommendations on delegates/service areas 
Receive and Use:
• Annual, monthly, and periodic  reports*

Management Staff
Assumes Operating Responsibility for 

Head Start Day‐to‐Day Functions 

Take action: 
• Implement policies
• Develop procedures
• Provide T/TA to governing body 

and Policy Council 
• Supervise staff
• Monitor compliance
• Generate and use annual, 

monthly, and periodic reports*
• Share reports with Policy 

Council and governing body*

*Reports that are 
generated and used by 
management, then 
shared with and used 
by Policy Council and 
governing body: 

• HHS secretary     
communication

• Financial statements
• Program information   

summaries
• Enrollment
• USDA
• Financial audit
• Self-Assessment
• Community 

assessment
• PIR

WHEW!!!!!!!

Any questions, 

comments, 

or concerns?  



CSNT Early HS Report

Revised 1/19/22 

CSNT Early Head Start Monthly Report Data Month August

Program Year 03 2022 06CH011282/03 2022

Early Head Start Attendance/Enrollment

Report Month December January February March April May June July August September October November

Funded Enrollment EHS 16 16 16 16 16 16 16 NA 15

Over/Under Enrollment EHS 0 0 -2 0 0 -3 -2 NA -1

% with Special Needs 12.50% 12.50% 12.50% 12.50% 12.50% 12.50% 12.50% NA 0.00%

ADA Funded Enrolled* (16) 84% 64% 73% 76% 81% 66% 30% NA 69%

Enrollment (acutal students) 84% 73% 83% 78% 81% 82% 37% NA 86%

Present/ Absent 13/3 12/2 12/2 12/4 13/3 11/3 5/9 NA 11/4

* If below 85% (Why) - COVID Cases

COVID/Flu-Like 

Cases

COVID/Flu-

Like Cases

COVID/Flu-Like 

Cases

COVID/Flu-Like 

Cases

Children 

Dropped  

Children 

Staying Home NA NA

Non-Federal Share Early HS $59,148 $42,699 $16,449 72% Needed Grant Total 108.11% Received $1,134,030

December January February March April May June July August September October November

 $                                   16,449 2,165$               2,054$            2,165$          2,093$              2,093$            1,969$            969$              969$             1,971$             

 

Indirect Cost Pool Expenditures (including % Admin) ICP 23,135$            13,301$          Grant Total 415,021$      Expended 210,199$       

*Grant hould not be above 15% December January February March April May June July August September October November

EHS Total 8%         942$                  1,413$            1,435$          1,283$              1,635$            793$               1,173$            735$             425$               

 $                                     9,834 942$                  1,413$            1,435$          1,283$              1,635$            793$               1,173$            735$             425$               

Meals/Reimbursements

9,672$                                     December January February March April May June July August September October November

# of service days 13 16 18 17 20 21 15 NA 15

# of meals served 481 347 593 603 727 669 198 NA 480

CACFP Reimbursement 1,113$               812$               1,393$          1,398$              1,698$            1,549$            467$              NA 1,241$             

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 10 27 16 8 25 17 NA NA 5

# Classrooms Observed 12 6 6 8 14 14 NA NA 2

Incomes Verified 0 0 0 0 0 0 NA NA 0

# Parents Interviewed 0 0 0 0 0 0 NA NA 0

# of Staff interviewed 2 0 0 0 3 0 NA NA 0

# Bus Routes Observed 0 0 0 0 0 N/A NA NA 0

# Staff Files Reviewed 0 0 0 0 0 1 NA NA 0

# Community Contacts 8 3 5 3 5 0 NA NA 5

# of Findings/# Corrected 4 0 0 0 2 3 NA NA 1

Annual Self-Assessment Findings Date: Week of 3/3/2022 Completed 5/26/2022

December January February March April May June July August September October November

# of findings 2 2 4 4 4 4 4 4 4

# findings corrected 2 2 0 2 3 4 4 4 4

# findings remaining 0 0 4 2 1 0 0 0 0

Annual Detailed Monitoring Findings Week of 1/24/2022 Completed 5/25/2022

December January February March April May June July August September October November

# of findings 7 7 7 7 7 7 7 7 7

# findings corrected 7 2 2 4 5 7 7 7 7

# findings remaining 0 5 5 3 2 0 0 0 0

EHS Staff working to meet 30 day deadlines  

Teachers and children getting adapted to new school year 

Program Updates



CSNT HS Report

Revised 1/19/22 

CSNT Head Start Monthly Report
Program Year 03 2022 06CH011282/03 2022 Data Month August

Head Start Attendance/Enrollment

Report Month December January February March April May June July August September October November

Funded Enrollment HS 465 465 465 465 465 465 NA NA 465

Over/Under Enrollment HS -10 -16 -21 -25 -34 -35 NA NA -11

% with Special Needs 6% 8% 9% 10% 11% 11% NA NA 3%

ADA Funded Enrolled* (465) 86% 80% 80% 82% 83% 80% NA NA 83%

Enrollment (acutal students) 89% 85% 86% 86% 90% 88% NA NA 92%

Present/ Absent 399/56 379/70 377/60 390/62 400/34 385/45 NA NA 423/31

* If below 85% (Why) - NA NA NA NA NA NA NA NA NA NA NA NA

Non-Federal Share Head Start $989,814 ($127,767) $1,117,581 -13% Needed Grant Total 108.11% Received $1,134,030

December January February March April May June July August September October November

 $                            1,117,581 138,762$           143,161$        146,855$      $149,467 148,559$         139,898$        63,161$         62,340$                    125,378$        

 

Indirect Cost Pool Expenditures (including % Admin) ICP 391,886$         191,521$         Grant Total 415,021$                  Expended 210,199$        

*Grant should not be above 15% December January February March April May June July August September October November

HS Total 11%         16,125$             21,947$          25,668$        24,175$           32,021$           22,828$          26,787$         23,516$                    7,298$            -$                    -$                  -$                  

 $                               200,365 16,125$             21,947$          25,668$        24,175$           32,021$           22,828$          26,787$         23,516$                    7,298$            -$                    -$                  -$                  

Meals/Reimbursements

74,035$                                 December January February March April May June July August September October November

# of service days 13 16 18 22 20 20 NA NA 18

# of meals served 3,696 3,677 4,436 5,202 5,593 4,245 NA NA 4,383

CACFP Reimbursement 8,619$               8,613$            10,356$        12,119$           13,050$           9,933$            NA NA 11,345$          

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 152 46 46 466 215 160 NA NA 13

# Classrooms Observed 48 22 22 112 59 39 NA NA 30

Incomes Verified 10 6 8 4 4 0 NA NA 34

# Parents Interviewed 12 12 0 0 27 45 NA NA 0

# of Staff interviewed 5 14 17 10 3 0 NA NA 0

# Bus Routes Observed 0 0 0 0 0 N/A NA NA 0

# Staff Files Reviewed 0 0 0 0 0 4 NA NA 0

# Community Contacts 63 50 43 134 51 51 NA NA 65

# of Findings 11 57 38 38 29 20 NA NA 26

Annual Self-Assessment Findings Date: Week of 3/3/2022 Completed 5/26/2022

December January February March April May June July August September October November

# of findings 2 2 4 4 4 4 4 4 4

# findings corrected 2 2 0 2 3 4 4 4 4

# findings remaining 0 0 4 2 1 0 0 0 0

Annual Detailed Monitoring Findings Week of 1/24/2022 Completed 5/25/2022

December January February March April May June July August September October November

# of findings 7 7 7 7 7 7 7 7 7

# findings corrected 7 2 2 4 5 7 7 7 7

# findings remaining 0 5 5 3 2 0 0 0 0

HS Campuses working to meet 30 day deadlines  

Teachers and children getting adapted to new school year 

Program Updates



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

9/7/2022

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 455 97.85%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

455 97.85%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 455 97.85%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 0 0.00%

3 Years Old 211 46.37%

4 Years Old 244 53.63%

5 Years Old 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
18 3.96%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
14 3.08%

Prior Enrollment of Children
# of 

children
% of children

The second year 137 30.11%

Three or more years 9 1.98%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 1 0.22% 0 0.00%

Asian 0 0.00% 4 0.88%

Black or African American 7 1.54% 224 49.23%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 23 5.05% 126 27.69%

Biracial or Multi-Racial 5 1.10% 35 7.69%

Other Race 30 6.59% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 405 89.01%

Of these, the number of children acquiring/learning 

another language in addition to English
12

Spanish 24 5.27%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 3 0.66%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 23 5.05%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 283 62.20% 154 33.85%

Children with accessible health care 167 36.70% 38 8.35%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
372 81.76% 334 73.41%

Children with accessible dental care 151 33.19% 36 7.91%

Disabilities Services

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



# of 

children
% of children

12 2.58%

Family Services
# of 

families
% of families

Total Number of Families 429 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 65 15.15%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 0 0.00%

Housing Assistance 0 0.00%

Asset Building Services 18 4.20%

Mental Health Services 0 0.00%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 0 0.00%

Assistance in enrolling into an education or job training 

program
3 0.70%

Research-based parenting curriculum 57 13.29%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
55 12.82%

Supporting transitions between programs 45 10.49%

Education on preventive medical and oral health 62 14.45%

Education on health and developmental consequences of 

tobacco product use
54 12.59%

Education on nutrition 63 14.69%

Education on postpartum care 2 0.47%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

9/7/2022

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

15 93.75%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 15 93.75%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 6 40.00%

1 Year Old 0 0.00%

2 Years Old 9 60.00%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
2 13.33%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
1 6.67%

Prior Enrollment of Children
# of 

children
% of children

The second year 4 26.67%

Three or more years 1 6.67%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 1 6.67%

Black or African American 0 0.00% 8 53.33%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 3 20.00%

Biracial or Multi-Racial 1 6.67% 0 0.00%

Other Race 2 13.33% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 13 86.67%

Of these, the number of children acquiring/learning 

another language in addition to English
1 6.67%

Spanish 2 13.33%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 12 80.00% 9 60.00%

Children with accessible health care 9 60.00% 7 46.67%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
14 93.33% 13 86.67%

Children with accessible dental care 9 60.00% 7 46.67%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

0 0.00%

Family Services
# of 

families
% of families

Total Number of Families 14 93.33%

# of 

families
% of families

Families Who Received at Least One Family Service 7 50.00%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 0 0.00%

Housing Assistance 0 0.00%

Asset Building Services 0 0.00%

Mental Health Services 0 0.00%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 7.14%

Assistance in enrolling into an education or job training 

program
3 21.43%

Research-based parenting curriculum 7 50.00%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
7 50.00%

Supporting transitions between programs 2 14.29%

Education on preventive medical and oral health 7 50.00%

Education on health and developmental consequences of 

tobacco product use
0 0.00%

Education on nutrition 7 50.00%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



CSNT applies all available strategies
enabling Northeast Texas families to
lead improved, empowered, and
self-reliant lives.

Community Services Report-
August 2022

Customers
Served: 808
Funds
Expended:
$227,734.16 

A Month in
Summary

What's next?

Community Services Director Job Posting

TBRA Training for Staff provided by TDHCA

CSBG: $8,485.19
CSBG Discretionary:

$16,562.27
CEAP: $190,565.46
LIHWAP: $12,121.24
TBRA: $29,633.00

 

HighlightsHighlightsHighlights

Annual Totals: 
CSBG: $264,626.40

CSBG Discretionary: $20,833.00
CEAP: $7,229,390.50
LIHWAP: $20,607.37
TBRA: $146,799.00

 



Monthly Vehicle Cost Summary Sep-22

By Program
Fuel Repairs

TBRA -           -           
CSBG -           -           
CEAP -           -           
VSN -           -           

-               

By Location
Fuel Repairs

Jefferson 457.54     -           
Linden 666.23     -           
Linden Shop 55.49       -           
Daingerfield -           -           

-           -           
1,179.26      

By Vehicle
# Fuel Repairs Total Location

801 -           -           -           Linden Shop
879 -           -           -           Linden
880 -           -           -           Linden
881 47.61       -           47.61       Linden
882 182.49     -           182.49     Linden
883 55.49       -           55.49       Linden Shop
884 -           -           -           Linden
885 -           -           -           Daingerfield
886 457.54     -           457.54     Jefferson
887 258.98     -           258.98     Linden
838 177.15     -           177.15     Linden

1,179.26  



Service Department Report 
SEPTEMBER, 2022 

 
Service Department              
 
Department makeup 
 5 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
 
 
     
               
      
           
Cost per child to transport:         
         
         
Transportation Costs:         
   Children Staff  Children Staff  
Vehicle Maintenance cost (Campus)   880.29             YTD =    
Vehicle Maintenance cost (Buses)     YTD =    
Vehicle Maintenance cost (Exec. Office)               YTD =    
Vehicle fuel cost (Gas Campus)   409.02             YTD = 1711  
Vehicle fuel cost (Exec. Office)   937.18             YTD = 6865  
Vehicle fuel cost (Buses)    153.25             YTD = 668.25  
Vehicle insurance cost (Buses)   1106.58 YTD = 8853   
Vehicle driver cost buses  2454.62              YTD = 19637   
         
Total transportation cost:  3561.2              2379.74     
         
 Total number transported:   27      
                



7

6,113.00$                           

6,966.21$                           

(853.21)$                             

1,456.54$                           

Expenditures

Rent: 1,949.30$                         

Utilities: 214.51$                            

Food: -$                                   

Medical: -$                                   

Other: 188.40$                            

4,230.00$                         

6,918.21$                         

Total collected for FFS: 336.00$                            

Interest Earned: 5.85$                                     

MONTHLY total on hold for Beneficiaries:

TOTAL on hold for Beneficiaries:

Transfer for beneficiary use: 

Payee Services Report 
Month of: August 2022

Number of beneficiaries: 

Total Funds Received: 

Total Expenses Managed:



REPORT- Tenant Based Rental Assistance (TBRA)
Funded by the Texas Department of Housing and Community Affairs (TDHCA)

Contracts: COVID $41,480.00
Reservation $532,036.00

Number of Households currently receiving assistance: 39
West 6
Central 4
East 29

This month, we paid out in assistance: $29,633.00
West $1,270.00
Central $6,051.00
East $19,884.00

Year to date, we have paid out in assistance for all contracts:
West
Central
East

$146,799.00
$25,758.00
$16,852.00
$104,189.00

Report for August 2022

Titus

Bowie
Cass

Marion
Hopkins
Lamar
Rains

Camp
Franklin
Morris

Red River

Counties in each region:
West Region Central Region East Region

Delta



AGENCY-WIDE BUDGET - 2023
ADMIN ASSISTANCE SALARY FRINGE TRAVEL TRAINING EQUIPMENT CONTRACTUAL SUPPLIES INDIRECT OTHER TOTAL

HEAD START -                    -                    1,958,112.00   475,771.00   9,000.00     27,342.00   31,500.00      248,985.00         157,171.00   407,000.00   757,641.00       4,072,522.00   31%

EARLY HEAD START -                    -                    123,169.00       30,133.00     1,971.00     2,760.00     -                 -                      17,100.00     24,000.00     43,689.00         242,822.00       2%

CACFP -                    -                    -                    -                -              -              -                 -                      -                18,000.00     162,698.00       180,698.00       1%

CSBG 2023 -                    -                    159,489.00       30,365.00     7,335.00     -              30,184.00      1,738.00             10,217.00     43,394.00     112,163.00       394,885.00       3%

CEAP 2023 180,000.00       1,993,500.00   305,550.00       -                2,250.00     -              -                 -                      -                180,000.00   -                    2,661,300.00   20%

CSBG DISC 2022 -                    -                    -                    -                -              -              7,826.00        -                      -                2,952.00       18,749.00         29,527.00         0%

BENEFICIARY FUND -                    6,400.00           -                    -                -              -              -                 -                      -                -                -                    6,400.00           0%

PAYEE -                    336.00              -                    -                -              -              -                 -                      -                -                -                    336.00              0%

TBRA -                    25,600.00         -                    -                -              -              -                 -                      -                2,000.00       -                    27,600.00         0%

VSN 13,500.00         121,500.00       -                    -                -              -              -                 -                      -                15,000.00     -                    150,000.00       1%

TLC -                    6,000.00           -                    -                -              -              -                 -                      -                -                -                    6,000.00           0%

SALVATION ARMY -                    3,500.00           -                    -                -              -              -                 -                      -                -                -                    3,500.00           0%

TX HAF 899,999.00       -                    -                    -                -              -              -                 -                      -                100,000.00   -                    999,999.00       8%

LIHWAP 74,781.00         494,762.00       -                    -                -              -              -                 -                      -                63,282.00     -                    632,825.00       5%

LOCAL ADMINISTRATION -                    40,000.00         -                    -                -              -              -                 -                      -                -                -                    40,000.00         0%

TOTAL 1,168,280.00   2,691,598.00   2,546,320.00   536,269.00   20,556.00   30,102.00   69,510.00      250,723.00         184,488.00   855,628.00   1,094,940.00   9,448,414.00   



 
 

CERTIFICATION OF DE MINIMIS INDIRECT COST RATE 

An award recipient that proposes to use federal grant funds to pay for indirect costs may elect to charge 

a de minimis rate of up to 10% of its modified total direct costs (MTDC) which may be used indefinitely. 

(2 CFR § 200.414) 

In order to charge a de minimis rate of up to 10% of its MTDC, the award recipient must submit this 

certification form to each funding source which will be contributing to the rate. 

Community Services of Northeast Texas, Inc. certifies that it meets the following eligibility criteria to use 

the ten (10) percent de minimis indirect cost rate: 

1. Community Services of Northeast Texas, Inc. does not have a current Federally-approved indirect cost 

rate agreement. 

2. Community Services of Northeast Texas, Inc. has received less than $35 million in direct federal 

funding for the fiscal year requested. 

3. The de minimis rate approved will be applied to the MTDC. This base includes all direct salaries and 

wages, applicable fringe benefits, materials and supplies, services, travel, and up to the first $25,000 of 

each subaward. 

4. MTDC excludes equipment, capital expenditures, charges for patient care, rental costs, tuition 

remission, scholarships and fellowships, participant support costs, and the portion of each subaward in 

excess of $25,000. Other items may only be excluded when necessary to avoid a serious inequity in the 

distribution of indirect costs, and with the approval of the cognizant agency. 

5. The project costs will be consistently charged as either indirect or direct and will not be double 

charged or inconsistently charged as both. 

6. The proper use and application of the de minimis rate is the responsibility of Community Services of 

Northeast Texas, Inc. The funding sources may perform a financial monitoring review to ensure 

compliance with 2 CFR Part 200. 

SUBMITTED BY: 

Board President Signature:    
 

Name:  Date: ______________ 

 
Executive Director Signature:    

 

Name:  Date: ________________ 

 

(DE MINIMIS INDIRECT COST RATE implementation date 10/1/2021)    



Subrecipient:

County/ or Zip 
Code for single 

county CAAs
HHs in 

poverty
% of Service 

Area
Direct Service 

$s
Direct Service 

$s/County Avg $/HH
Target HHs to 
Serve/County

Actual HHs 
Served/County 

previous PY
Main office

(Yes/No)

Service 
Center 

(Yes/No)

Outreach Visits - at least 
once a week

(Yes/No)
Bowie 6283 30.60% $2,555,157.00 $781,827.77 $1,060.96 737 410 No Yes No
Camp 850 4.14% $2,555,157.00 $105,770.11 $1,060.96 100 109 No No No
Cass 1873 9.12% $2,555,157.00 $233,067.55 $1,060.96 220 253 Yes Yes No
Delta 294 1.43% $2,555,157.00 $36,584.01 $1,060.96 34 37 No No No
Franklin 350 1.70% $2,555,157.00 $43,552.40 $1,060.96 41 22 No No No
Hopkins 1726 8.41% $2,555,157.00 $214,775.54 $1,060.96 202 103 No Yes No
Lamar 4027 19.61% $2,555,157.00 $501,101.45 $1,060.96 472 165 No No No
Marion 833 4.06% $2,555,157.00 $103,654.71 $1,060.96 98 100 No Yes No
Morris 1014 4.94% $2,555,157.00 $126,177.52 $1,060.96 119 147 No No No
Rains 553 2.69% $2,555,157.00 $68,812.79 $1,060.96 65 10 No No No
Red River 1060 5.16% $2,555,157.00 $131,901.55 $1,060.96 124 91 No No No
Titus 1671 8.14% $2,555,157.00 $207,931.59 $1,060.96 196 98 No Yes No

0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  
0.00% $0.00  

   
   

Total: 20534 Report Date: 15-Sep-22

Comprehensive Energy Assistance Program (CEAP)
Poverty Population per County Analysis Tool

Community Services of Northeast Texas, Inc
Instructions:
Input accurate numbers from Contract, Community Assessment Tool (https://engagementnetwork.org), Contract Budget and CEAP Production Tool, in the yellow highlighted cells. 



Subrecipient:

County Office Location
Number of Staff 

(FT/PT)

Days Open to 
Clients/Applicants

per Week

Office Hours open to 
Clients/Applicants per 

day
Bowie 1611 N Robison Rd Texarkana, TX 75501 3 5 8 hours
Cass 304 E Houston St Linden, TX 75563 5 5 8 hours

Hopkins 115 Putman Sulphur Springs, TX 75482 1 5 8 hours
Marion 510 E Bonham Jefferson, TX 75657 3 5 8 hours

Titus
1506 W Ferguson Rd Mount Pleasant, TX 

75455 3 5 8 hours

County Outreach Location Number of Staff
Frequency of Visits 
(weekly, bi-weekly, 

monthly, etc.)
Hours per Visit

Camp Camp County 1 monthly 2-3 hours
Delta Delta County 1 monthly 2-3 hours

Franklin Franklin County 1 monthly 2-3 hours
Lamar Lamar County 1 monthly 2-3 hours
Morris Morris County 1 monthly 2-3 hours
Rains Rains County 1 monthly 2-3 hours

Red River Red River County 1 monthly 2-3 hours

Outreach

Comprehensive Energy Assistance Program (CEAP)

Community Services of Northeast Texas, Inc
Instructions:

List all offices and outreach locations (manned by staff on a regular basis) in your service area. 

Offices



Virtual portal Via email Via regular mail In office drop-off
Drop-off at another 

location
Over the phone Other (please describe)

X X X X X X

Virtual portal
PDF or Word document 

on your website
Via email, upon request

Via regular mail, upon 
request

In office pickup
Pickup at another 

location
Other (please describe)

X X X X X X

Full allowable amount:
Up to 12 months for 
Vulnerable; up to 6 

months for Non-
Vulnerable

6 months, not to exceed 
allowable number of 

months or benefit 
amount

3 months, not to exceed 
allowable number of 

months or benefit 
amount

First month, with 
arrears, and pledge the 

remaining allowable 
months

X

1. How do you accept CEAP applications? Please check all that apply.

Answer the questions below to describe the process of CEAP service delivery in your area.

Instructions:

2. Where can applicants access CEAP applications? Please check all that apply.

Case Managers provide home visits for homebound/disabled applicants or guide them through the process. In an effort to keep everyone safe and healthy, applications are also 
accepted by email, fax, online and by mail for customers that are unable to visit an office.

3.  Do you take appointents in-office? If yes, describe what happens during these appointments. If no, describe how applicants provide you copies of their documents. 

Clients are provided updates on their application status, eligibility determinations, and if their application is missing documentation by phone and mail.

Eligible households receive assistance based on priority when funds are low.

Yes. When a customer comes in to apply for services, the case managers make sure they have all of their documents first. If they do, they proceed with making copies of the 
documents and help applicants fill out their application.  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
4. How do you ensure that homebound/disabled applicants and applicants requiring accomodations have access to applications?                                                                                                                                                                                                                         

5. How are clients provided updates on their application status after applying? How are clients alerted to their eligibility determination? How are clients notified if their application 
is missing documentation?                                                                                                                                                                                         

6. How does your agency utilize applicants' priority rating? Are clients served in order of priority at any time or do eligible households receive assistance based on priority only at 
certain times?          

12. How many months of assistance will you provide? Please select one. (Maximum allowable assistance is determined from application date to end of original program year)

9. What is your process for handling crisis applicants to ensure compliance with the 18/48 hour time limit?

Crisis applications are processed in a timely manner to meet the time limit. If the case manager that serves the county where the client that is up for disconnection lives is 
overwhelmed with applications, the application with the disconnect is given to our Director of Energy Programs to process or to delegate it to a case manager that is available.

7. How does your agency ensure that applications are accepted in areas that are geographically accessible to all applicants? Describe how you ensure counties/zip codes without an 
office or outreach location receive information and are able to apply for services.

CSNT has multiple locations in our service area where applications can be dropped off. We also have other ways such as email, fax, mail and online access for applicants to submit 
applications.

Disconnections are identified by a disconnect notice. Applicants with a disconnect notice are processed in a timely manner.

For marketing and outreach, we do PSA's on the radio throughout the 12 county service area, put advertisements in newspapers, put flyers up everywhere in the communities that 
will allow us to display them, speak with community partners at least monthly, and provide applications to them to give to customers.

Yes, we are still providing alternate methods to accept applications. In an effort to keep everyone safe and healthy, applications are accepted by email, fax, online, by phone and by 
mail for customers that are uncomfortable with an in office visit. Staff are working in office. 

11. Are your still enacting measures to prevent the spread of COVID-19? Are staff working in-office or remotely, due to COVID-19 or otherwise? 

10. Describe your agency's marketing and outreach to advertise the availability of CEAP assistance in your service area. Include information about partnerships that help identify and 
refer eligible families. 

8. How do you identify that an applicant has a disconnect? Once identified, how are disconnects handled?                                                                                                                                                       



County/Counties Winter Temperature Trigger Summer Temperature Trigger
ALL 32 94

Extreme Weather Crisis Temperatures



            

Monthly Report:

Contract Number: 58220003579 Contract Term: Jan 1 - Dec 31 Program Year: PY22

Administration
Direct Services - 
Household Crisis

Direct Services - 
Utility Assistance

Program 
Services Travel TOTAL

Budget Amount $199,033.00 $1,107,788.00 $1,107,788.00 $339,581.00 $2,500.00 $2,756,690.00
Expenditure $67,477.94 $108,890.48 $2,084,126.15 $105,607.74 $0.00 $2,366,102.31
Percentage 2.85% 4.60% 88.08% 4.59% 0.00% 85.83%

Remaining Dollars $131,555.06 $998,897.52 -$976,338.15 $233,973.26 $2,500.00 $390,587.69
Obligated Funds $9,609.06 $9,609.06

Percentage 
Including 
Obligated 88.13% 86.18%

Remaining Dollars 
less Obligated $131,555.06 $998,897.52 -$985,947.21 $233,973.26 $2,500.00 $380,978.63

86.18%

Weeks Left in 
Program Year 12

Cumulative 
Unduplicated 

Households Served
2067

Number of CEAP 
caseworkers 

employed
7

Total Direct Service 
Budget Expended & 

Obligated

Remaining Direct 
Service Budget to 
Expend [Budget - 

(Exp+Oblig)]

Average Household 
Expenditure Prior 

Year

Estimated number of 
Households still 
needed to serve

Estimated Files to 
be completed per 

week

Estimated Files to 
be completed per 

day

Estimated Files to 
be completed per 

day per 
caseworker

$2,308,233.43 $246,923.57 $929.33 266 22 4.4 0.6

Percentage of Total Award Expended and Obligated

Data Analysis

Disclaimer:

This spreadsheet provides a quick analysis of data. There are countless situations that each Subrecipient can be in, regarding the CEAP 
program,that this spreadsheet does not include, like the encumbered UA payments for upcoming months, for example. It is the responsibility of 
the Subrecipient to stay aware of the expenditure levels in this program, analyze it, and then act accordingly with the end goal of full and 
allowable contract program expenditures. This spreadsheet is simply another tool Subrecipients can use to try and understand what is left to do 
for the current program year.

Comprehensive Energy Assistance Program (CEAP)
Production Schedule Tool

Instructions:

Input accurate numbers, ideally from submitted and approved Monthly Expenditure Reports, in the yellow boxes (cells). The rest of the table 
should auto-populate the information according to the data input in the appropriate boxes (cells). More detailed instruction is provided  in each 
cell, once selected.

2022 Program Year Contract



            

Monthly Report:

Contract Number: Contract Term: Jan 1 - Dec 31 Program Year: PY23

Administration
Direct Services - 
Household Crisis

Direct Services - 
Utility Assistance

Program 
Services Travel TOTAL

Budget Amount $199,033.00 $1,107,788.00 $1,107,788.00 $339,581.00 $2,500.00 $2,756,690.00
Expenditure $0.00
Percentage 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Remaining Dollars $199,033.00 $1,107,788.00 $1,107,788.00 $339,581.00 $2,500.00 $2,756,690.00
Obligated Funds $0.00

Percentage 
Including 
Obligated 0.00% 0.00%

Remaining Dollars 
less Obligated $199,033.00 $1,107,788.00 $1,107,788.00 $339,581.00 $2,500.00 $2,756,690.00

0.00%

Weeks Left in 
Program Year 48

Cumulative 
Unduplicated 

Households Served
0

Number of CEAP 
caseworkers 

employed
7

Total Direct Service 
Budget Expended & 

Obligated

Remaining Direct 
Service Budget to 
Expend [Budget - 

(Exp+Oblig)]

Average Household 
Expenditure Prior 

Year

Estimated number of 
Households still 
needed to serve

Estimated Files to 
be completed per 

week

Estimated Files to 
be completed per 

day

Estimated Files to 
be completed per 

day per 
caseworker

$0.00 $2,555,157.00 $1,060.96 2408 50 10.0 1.4

Percentage of Total Award Expended and Obligated

Data Analysis

Disclaimer:

This spreadsheet provides a quick analysis of data. There are countless situations that each Subrecipient can be in, regarding the CEAP 
program,that this spreadsheet does not include, like the encumbered UA payments for upcoming months, for example. It is the responsibility of 
the Subrecipient to stay aware of the expenditure levels in this program, analyze it, and then act accordingly with the end goal of full and 
allowable contract program expenditures. This spreadsheet is simply another tool Subrecipients can use to try and understand what is left to do 
for the current program year.

Comprehensive Energy Assistance Program (CEAP)
Production Schedule Tool

Instructions:

Input accurate numbers, ideally from submitted and approved Monthly Expenditure Reports, in the yellow boxes (cells). The rest of the table 
should auto-populate the information according to the data input in the appropriate boxes (cells). More detailed instruction is provided  in each 
cell, once selected.

2023 Program Year Contract



Instructions
Please upload the following items to Wufoo when submitting your SDP workbook
1. Client Education                                                                                                                                 
2. Temperature Triggers                                                                                                                       
3. Priority Rating Sheet                                                                                                                              
4. Alternative Billing Method (ABM and actual client data)               
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         Community Services of Northeast Texas  

        Policy Council 

      By Laws 

 

 
     ARTICLE I: NAME 

 
The name of this organization shall be Community Services of Northeast Texas Head Start Policy 

Council. 

  

     ARTICLE II: PURPOSE 

 
The purpose for which this Council shall be is to provide for participation of parent and 

community representatives in the decision making processes concerning the Community Services 

of Northeast Texas Head Start Program as set forth in the Head Start Program Performance 

Standards, 45 CFR 1301.1 of the Performance Standards, effective November 7, 2016. 

 

     ARTICLE III: MEMBERSHIP 

 

SECTION I 

 
The Head Start Policy Council shall be composed of at least thirteen (13) members as follows: 

 

 

 * Atlanta – One (1) representative and One (1) alternate 

 * Bloomburg – One (1) representative and One (1) alternate 

 * Daingerfield/Lone Star – One (1) representative and One (1) alternate 

 * Hughes Springs – One (1) representative and One (1) alternate (Head Start) 

       One (1) representative and One (1) alternate (Early Head Start) 

 * Naples/Omaha – One (1) representatives and One (1) alternate 

 * New Boston – One (1) representative and One (1) alternate 

 * Pittsburg – One (1) representative and One (1) alternate 

 * Texarkana – One (1) representative and One (1) alternate 

 

There shall be nine (9) parent/guardians and four (4) community representatives on the Policy 

Council. There will be one representative appointed to the Policy Council from the Governing 

Board and one member from Policy Council will be appointed to the Governing Board. The 

Policy Council Representative that serves on the Governing Board must be a Parent and/or 

Former Parent.  These members will serve the purpose of acting as a liaison and advisor between 

the Governing Board and the Policy Council. Community representatives must be from one of the 

four counties served by CSNT Head Start.  These counties include Bowie, Camp, Cass, and 

Morris Counties.  

 

Parent representatives and alternates must meet the following definition as a Head Start parent: 

“A Head Start child’s mother or father, other family member who is the primary care-giver, foster 

parent, guardian or the person with whom the child has been placed for purposes of adoption 

pending a final adoption decree”. 

 



Policy Council By-laws 

Page 2 

SECTION II: Term of Office 

 
Terms of office for Policy Council members shall be for one (1) year.  Elections shall take place 

in August or September at the first Campus Parent Committee Meeting with installation in 

September/October. Terms of membership are limited to five (5) calendar years. Policy Council 

members will remain as members on the Council until a successor is elected and seated in 

September/October. 

 

SECTION III: Voting Rights 

 
Each Policy Council member will have one (1) vote on all issues at all meetings. The Chairperson 

of the Policy Council votes only in the case of a tie. An Alternate Member will vote only in the 

absence of a Policy Council Member. 

 

 

SECTION IV: Member Obligations 

 

All members shall attend meetings regularly; arrive promptly for scheduled meetings and 

actively participate in meetings. It shall be the responsibility of each current 

parent/guardian Policy Council member to report information back to the parent 

committee in his/her Campus at the next Parent Committee Meeting following each 

Policy Council Meeting. 

 

SECTION V: Confidentiality 

 

Each Policy Council Member is bound by the same Confidentiality Policy of CSNT 

employees. A breach of confidentiality will result in immediate termination, and possible 

legal action. 

 

SECTION VI: Termination of Membership 

 

If a member misses two (2) meetings, he/she may be replaced. Any member may resign 

at any time and must be replaced immediately.  When a parent representative’s seat on 

the Policy Council becomes vacant, the Campus Parent Committee will elect a new 

member to fill the vacancy.  This process will be reflected on the Parent Committee 

Meeting minutes. 

 

SECTION VII: Alternates 

 

Each Campus Parent Committee will elect an alternate Policy Council representative to 

attend all meetings that the representative is unable to attend. Alternates are encouraged 

to attend all meetings; however, they may not participate unless the representative is not 

present.  
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SECTION VIII: Head Start Staff Attendance 

 

The Head Start Director or other staff members may attend Policy Council meetings in a 

consulting, non-voting capacity. 

 

 

SECTION VIIII: Council Representatives 

 

A Policy Council member cannot profit from Community Services of Northeast Texas, 

Inc., while serving on the Policy Council.  This includes working for the Head Start 

Program.  

 

 

    ARTICLE IV: OFFICERS 

 

SECTION I: Election and Term 

 

The officers of the Policy Council shall be the Chairperson, Vice-Chairperson and 

Secretary. The members of the Policy Council shall serve a term of office for a period of 

one (1) year.  Officers will be elected each year.  

 

SECTION II: Executive Committee  

 

The officers of the Policy Council shall constitute the Executive Committee.  

 

The Executive Committee is empowered to transact routine or ordinary business between 

meetings of the Policy Council. Any action of the Executive Committee must be ratified 

at the next regular meeting. 

 

SECTION III: Special Committees 

 

Special Committees may be appointed and/or dissolved by the Chairperson as deemed 

necessary. 

 

SECTION IV: Chairperson 

 

The Chairperson will preside at all meetings of the Policy Council and will be an ex-

officio member of all committees.  

 

SECTION V: Vice –Chairperson 

 

The Vice-Chairperson, in the absence of the Chairperson, will perform all the duties of 

the Chairperson. When so acting, he/she will have all the powers of and be subject to all 

the restrictions of the Chairperson. 
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SECTION VI: Secretary 

 

1.  Keep the minutes of the Policy Council meetings; 

2.  Make written reports of the minutes with the assistance of the Staff; and  

3.  Any other duties deemed necessary by the Chairperson. 

 

    ARTICLE V: MEETINGS 
 

SECTION I: Regular Meetings 

 

The Policy Council will meet monthly during the program year and as needed during the 

months of June and July. The meeting will be held on the fourth Tuesday of each month 

in Linden, Texas.  During the September or October meeting, the Policy Council will 

determine the most convenient time to meet.  The meeting time determined for this 

program year is 9:00 AM.     

 

SECTION II: Special Meetings 

 

The Chairperson may call special meetings of the Policy Council at any time deemed 

necessary. A notice of special meetings will be given at least forty-eight (48) hours prior 

to said meeting. 

 

SECTION III: Notice of Meetings 

 

Notification of all meetings will be sent to all members and all alternates of the Council 

electronically at least five (5) days prior to the meeting date. The CSNT office will have 

the responsibility of notifying the Council members. When no quorum will be available, 

the Chairperson and the Head Start Director shall reschedule a meeting date. 

 

SECTION IV: Quorum 

 

The quorum for a meeting of the Policy Council shall be at least fifty percent plus one of 

the non-vacant seats of the Policy Council. The act of the majority of the Policy Council 

members present at a meeting that has a quorum shall be considered the “Act of the 

Policy Council”. 

 

SECTION V: Conduction of Meeting 

 

The Policy Council parliamentary process will follow PROBERT’S RULES OF ORDER 

as closely as possible. The business of the Policy Council shall be carried out in a timely 

manner at Policy Council Meetings as mandated in 45 CFR 1301.3 Program Governance. 
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SECTION VI: Dispute/Impasse Resolution 

 

According to 45 CFR, Part 1301.6(a-c), each Head Start grantee and Policy Council 

jointly must establish written procedures for resolving internal disputes, including 

impasse procedures, between the governing body (Board) and policy group. The 

following procedures address this requirement.  

 

A. There must be respect and involvement between the governing Board and the 

 Policy Council. 

 

B. There must be a Board member serving on the Policy Council and a Policy 

 Council member serving on the governing Board. 

 

C. These written procedures must be approved* by the governing Board and the 

 Policy Council annually. 

 

D. If there is conflict between the governing Board and the Policy Council, the 

 following informal procedures must be applied. 

 

 INFORMAL PROCEDURES 

 

1. The Executive Director and the Head Start Director meet to resolve the conflict. 

 

2. The Executive Director, the Head Start Director, Policy Council Chairperson, and 

 the Board Chairperson meet to resolve the conflict. 

 

3. The Board and Policy Council Executive Committees meet to resolve the conflict. 

 

 

E. If the informal procedures do not resolve the conflict, then go to the approved 

 formal procedures that includes disinterested** parties. 

 

 FORMAL PROCEDURES 

 

 1. The governing Board chooses one disinterested party. 

 2. The Policy Council chooses one disinterested party. 

 3. The two chosen disinterested parties choose a third disinterested party. 

 4. The three disinterested parties will resolve the impasse. 

 

* The approval process includes the governing Board and the Policy Council being 

involved in the creation and implementation of these policies and procedures. 

 

** Disinterested parties should not include: parents, guardians, or family members of any 

child enrolled in the Head Start Program for any part of the current school year, CSNT 
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Staff, Board members, Policy Council members, immediate family or persons in the 

employ of Board members or Policy Council members, or any other party with a general 

knowledge of the impasse details prior to being selected to decide the issue. 

 

   ARTICLE VII: AMENDMENTS 

 

Individual Policy Council members may offer amendments to these by-laws upon 

request.  Written form of the proposed amendment must be made ten (10) days in 

advance of any regular or special meeting. A two-thirds majority vote is required for 

passage. 

 

 

Revised 9/21/22    

 
 

   



HR at a Glance
Report for 
September 2022

196.67
LWOP Hours

Head Count - 106

Sub Hours - 96

. Head Start returned 
from Summer Break

3
Turnover Count
Head Start - 1

CS - 2

Vacancies

359.32
Personal leave 

hours

HS - 89

CS -17

Hired - 1

Head Start

1 Lead Teacher

Head Start

1 Teaching Assistant

Head Start

1 Custodian/Bus Driver



















































Customer Experience Survey 2022

1 / 56

10.71% 15

2.14% 3

7.14% 10

25.00% 35

55.00% 77

Q1 The program and my participation in it has been fully explained to me.
Answered: 140 Skipped: 0

TOTAL 140

# COMMENTS (OPTIONAL) DATE

1 What is the paper saying. 6/13/2022 12:53 PM

2 The lady was rude 4/25/2022 11:18 PM

3 I don't understand how all the pledges is put up front on my account with Bowie Cass 4/24/2022 12:02 AM

4 No one would answer the phone, until I called another number and got Mount Pleasant 4/12/2022 10:00 PM

5 Amy don't know her last name, she explained it very clearly 4/12/2022 9:46 PM

6 I’ve gotten several disconnect notices because the vouchers are late. It’s about to break me.
Is there something that can be done about this matter? Please. Thank you

3/25/2022 3:42 PM

7 I really appreciate the service yall give to the Community. 3/8/2022 6:07 PM

8 Amy is the best 2/27/2022 5:04 PM

9 I’d just like to say how appreciative I am for the assistance lent to me. 2/12/2022 5:24 PM

10 drenekia is the best 1/18/2022 3:43 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly
Disagree

Disagree

Not Sure

Agree

Strongly Agree

ANSWER CHOICES RESPONSES

Strongly Disagree

Disagree

Not Sure

Agree

Strongly Agree



Customer Experience Survey 2022

2 / 56

11 Britany Hampton has been awesome explaining how all this works to me. 1/12/2022 2:06 PM

12 Mrs. Perales was wonderful at explaining everything and how it works. She also answered all
my questions.

11/17/2021 8:03 AM

13 This was my first time asking for help and Amy took her time explaining everything to me, also
answered any questions I had.

11/10/2021 11:06 AM

14 I'm still confused with everything I'm still getting electric bill in for more than what it was when I
sent application in for help

11/5/2021 1:12 PM

15 Mrs Amy is the best. She has been kind and very hard working at assisting with my utilities.
She made me feel so assured in the midst of a bad situation on having to move and kissing
my job. I thank her so much and csnt for everything.

10/26/2021 11:23 AM

16 Yes I was told how the program worked. Amy explained it very well 10/14/2021 7:48 PM

17 amy answered all my questions 10/14/2021 4:19 PM

18 When Julie did it was all clear & could count on! Since it's a bit fickle & feel communications
are unreliable

6/7/2021 11:56 AM

19 I turned my papers in March 10 2021 I have no help. you all have always help me. what's
wrong now

5/30/2021 12:03 AM

20 DRANEKIA & STAFF ARE SO PROFESSIONAL.. 5/17/2021 5:46 PM



Customer Experience Survey 2022

3 / 56

77.87% 95

22.13% 27

Q2 Would you like to answer three additional questions on this topic?
Answered: 122 Skipped: 18

TOTAL 122

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No



Customer Experience Survey 2022
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94.55% 104

5.45% 6

Q3 I knew what services I needed before I applied for assistance.
Answered: 110 Skipped: 30

TOTAL 110

# COMMENTS (OPTIONAL) DATE

1 To help wit my father's bills. 6/13/2022 12:54 PM

2 But Texarkana people are rude and talk mean to you. Like your stupid 4/12/2022 10:02 PM

3 I was also told about the rent program and they are hoping water soon 4/12/2022 9:48 PM

4 Amy did mention the rent program. 1/19/2022 8:42 PM

5 I just needed help with my elec bill. 11/10/2021 11:07 AM

6 i needed help paying my bills 11/4/2021 1:05 PM

7 utility help 11/3/2021 4:58 PM

8 I need help with my electric 11/2/2021 2:06 PM

9 I just needed help 10/25/2021 7:08 PM

10 but Amy told me CSNT not only helps with my elec but also my gas 10/20/2021 4:07 PM

11 but Amy told me about other programs like the vet and tbra 10/18/2021 1:10 PM

12 Use to if had cutoff notice could get help then. Now is all unclear. 6/7/2021 11:59 AM

13 DRANEKIA was so helpful. I am 70 yrs. Young & she was so self explanatory to help me. 5/17/2021 5:50 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No
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85.19% 92

14.81% 16

Q4 My Case Manager was very good at explaining the programs to me.
Answered: 108 Skipped: 32

TOTAL 108

# COMMENTS (OPTIONAL) DATE

1 I never spoke with my case manager 7/31/2022 1:14 PM

2 I was giving the packet and was told to bring back and I did. 6/13/2022 12:54 PM

3 She wouldn't even answer the phone 4/25/2022 11:19 PM

4 I am left in the with how they are doing the pledges this year. 4/24/2022 12:03 AM

5 Amy is very sweet and caring person 4/22/2022 6:15 AM

6 Only people I got any information from was Amy in Titus County 4/12/2022 10:02 PM

7 She even explained it to my daughter 4/12/2022 9:48 PM

8 No case manager 4/5/2022 11:01 AM

9 At the time I signed up I wasn’t told about the late fees that I’d be charged. 3/25/2022 3:44 PM

10 the best 1/18/2022 3:44 PM

11 amy did a great job I knew how it worked before leaving the office 12/20/2021 4:05 PM

12 look at first question 11/10/2021 11:07 AM

13 I dont even know who or how to contact my case manager 11/5/2021 1:12 PM

14 Amy did a good job letting me know what to except 11/4/2021 1:05 PM

15 i did not even talk to her 11/2/2021 4:11 PM

16 She helped so much and made you laugh, great people 10/25/2021 7:08 PM

17 Olga was nice but is a layer of interference Lia to intercede. Is just harder to not feel sidelined
instead of real, genuine, timely help

6/7/2021 11:59 AM
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18 DRANEKIA HAS HELPED ME THE LAST 2 YRS. & IS JUST WILLING TO HELP IN
ANYWAY.

5/17/2021 5:50 PM
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88.99% 97

11.01% 12

Q5 I know what is expected of me with regard to this program.
Answered: 109 Skipped: 31

TOTAL 109

# COMMENT (OPTIONAL) DATE

1 Still have questions 7/26/2022 4:05 PM

2 Well I do now because I’ve called your office & also called Swepco 3/25/2022 3:44 PM

3 i need to keep track of my part 12/20/2021 4:05 PM

4 Yes and no 11/5/2021 1:12 PM

5 i know I have to pay my portion 11/4/2021 1:05 PM

6 I pay what CSNT does not pay 11/2/2021 2:06 PM

7 She told me what to expect so I did not worry, she said if I had any questions to call her. 10/25/2021 7:08 PM

8 if your pledge is less than the bill I pay the diffrence, if your pledge is more then the bill it rolls
over to the next month.

10/20/2021 4:07 PM

9 I think so, but not entirely sure! Do need to know that, then really don't. 6/7/2021 11:59 AM
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6.30% 8

1.57% 2

8.66% 11

22.05% 28

61.42% 78

Q6 Because of the program, I am better able to provide for myself and my
household.

Answered: 127 Skipped: 13

TOTAL 127

# COMMENTS (OPTIONAL) DATE

1 Thank you guys so much, because I am a single mother of 3. 8/7/2022 6:28 PM

2 I’m very thankful for this program 7/31/2022 1:14 PM

3 Haven’t talked to anyone! 7/29/2022 9:48 AM

4 Dont know if they are helping with bills or not. 6/13/2022 12:55 PM

5 The program is and will help me save and make better decisions for my family I now can plan
for future opportunities for my family

6/1/2022 12:20 PM

6 I do appreciate the assistance very much. God Bless y’all 3/25/2022 3:46 PM

7 Amy set down and showed me how to budget my household expenses 2/27/2022 5:05 PM

8 So much less stress 2/10/2022 3:17 PM

9 It takes a lot of stree knowing your getting help and your electric won't be turned off 1/19/2022 8:44 PM
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10 If it wasn't for the electrical assistant program I am not quite sure what I would do thank you so
much

1/12/2022 2:07 PM

11 This help makes ALL the difference! Thank you so much! 1/5/2022 9:48 AM

12 I am still needing help but It is getting better 12/20/2021 4:05 PM

13 I appreciate this so much. 12/2/2021 2:28 PM

14 I can buy christmas now 11/22/2021 11:49 AM

15 It is still hard, but we are doing better now. 11/17/2021 8:04 AM

16 i have less worries because I know my elec wont be cut off 11/10/2021 11:07 AM

17 I am so relieved for the help 11/4/2021 1:06 PM

18 The extra money helps with other bills 11/2/2021 2:19 PM

19 It took a lot of stress from me. 10/25/2021 7:09 PM

20 I pray that things will change now 10/25/2021 11:11 AM

21 I am still having a hard time making ends meat but 2 less bills to worry about helps a lot 10/20/2021 4:09 PM

22 yes one less bill to worry about 10/18/2021 1:11 PM

23 It's helps not having to pay on electric and now I can buy or pay other things 10/14/2021 7:49 PM

24 Could they add water bill?? 6/16/2021 2:26 PM

25 Definitely need the elec. help & pgm. is better now if can get all done, as covers a longer
period of time!

6/7/2021 12:00 PM

26 Applied in end of March. Still haven't received any assistance. 5/27/2021 8:45 PM
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77.88% 88

22.12% 25

Q7 Would you like to answer three additional questions on this topic?
Answered: 113 Skipped: 27

TOTAL 113
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95.24% 100

4.76% 5

Q8 Getting help makes me think about making better decisions.
Answered: 105 Skipped: 35

TOTAL 105

# COMMENT (OPTIONAL) DATE

1 Yes because of rude people 4/25/2022 11:21 PM

2 Just so I don't have to ask for help 4/12/2022 10:04 PM

3 But, some time people just need help 4/12/2022 9:50 PM

4 I am not making bad decisions, I just don't have a good job 3/29/2022 10:33 PM

5 I have tried to make better decisions Amy helped me budget better and gave me a budget
book

12/20/2021 4:06 PM

6 i try always 11/10/2021 11:08 AM

7 I just got behind because of covid. You can not pay something if you do not have the money 11/4/2021 1:08 PM

8 i try my best always 11/2/2021 2:20 PM

9 I make the best one I can make 10/25/2021 11:14 AM

10 Yes, I try to make better choices 10/14/2021 7:51 PM

11 The main decision is to get the needed help, as difficult as it may be. 6/7/2021 12:01 PM
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93.46% 100

6.54% 7

Q9 I experience less fear knowing there is help available.
Answered: 107 Skipped: 33

TOTAL 107

# COMMENT (OPTIONAL) DATE

1 No fear 7/26/2022 4:07 PM

2 If people weren't rude and more like Mrs.Amy in mount pleasant I think a lot more people like
myself would ask for help.

4/25/2022 11:21 PM

3 Now if I lived In Titus county and I got to have the women there it would be easier 4/12/2022 10:04 PM

4 I did not want to ask for help but had to. I am just glad the sweet person in mount pleasant
was so caring

4/12/2022 9:50 PM

5 I had a hard time asking for help, but amy put me at ease 3/29/2022 10:33 PM

6 The fear is always there but the help is a relief. I appreciate Mrs Sheryl and CSNT so much.
I’m glad it’s here. Morris County only has a handful of jobs and services. We literally have to
work from home or commute to towns 20 to sometimes 80 miles away to find jobs. CSNT
SAVES FAMILIES.

12/2/2021 2:31 PM

7 It is very hard to ask for help. Mrs. Perales made it so easy and light hearted. 11/17/2021 8:05 AM

8 i was so scared but Amy is a doll 11/10/2021 11:08 AM

9 I am so glad Mrs.Amy gave me an application 11/4/2021 1:08 PM

10 people like Mrs. Prales make it easy to seek help 11/2/2021 2:20 PM

11 Amy took all the fear I had away.She is terrific !! 10/25/2021 7:11 PM

12 I was afraid to go and ask for help, However Ms. Amy put me at ease before I even sat down. 10/25/2021 11:14 AM

13 She made it so easy to ask for help. Amy is a very caring person. 10/20/2021 4:10 PM

14 amy makes it easy to ask for help 10/18/2021 1:11 PM

15 Amy makes you feel comfortable 10/14/2021 7:51 PM
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98.13% 105

1.87% 2

Q10 I am better at knowing what my family needs.
Answered: 107 Skipped: 33

TOTAL 107

# COMMENT (OPTIONAL) DATE

1 Always knew 7/26/2022 4:07 PM

2 The program has put my stress at ease 6/1/2022 12:21 PM

3 I was given a budget book, I love it 3/29/2022 10:33 PM
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7.09% 9

4.72% 6

8.66% 11

31.50% 40

48.03% 61

Q11 This program has taught me to find services I need.
Answered: 127 Skipped: 13

TOTAL 127

# COMMENTS (OPTIONAL) DATE

1 I haven’t talked to anyone 7/29/2022 9:49 AM

2 The lady in Paris Texas is rude and didn't explain anything to me. I had to call the mount
pleasant office to get answers

4/25/2022 11:23 PM

3 I was informed of other programs by Mrs. Amy 2/27/2022 5:06 PM

4 The program has taught me that it's easier to not work 1/3/2022 8:52 AM

5 It sure has taken the fear away and made it easier to ask for help. Wish more people were as
nice as Amy was

10/25/2021 7:12 PM

6 I now know that everyone one needs helps once in their life time because of people like Ms.
Amy it is a lot easier to ask.

10/25/2021 11:15 AM

7 I was told about the TBRA program also the Salvation Army 10/20/2021 4:11 PM

8 I mostly had just looked for the elec. assistance. 6/7/2021 12:02 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly
Disagree

Disagree

Not Sure

Agree

Strongly Agree

ANSWER CHOICES RESPONSES

Strongly Disagree

Disagree

Not Sure

Agree

Strongly Agree



Customer Experience Survey 2022

15 / 56

68.47% 76

31.53% 35

Q12 Would you like to answer three additional questions on this topic?
Answered: 111 Skipped: 29

TOTAL 111
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79.79% 75

20.21% 19

Q13 I have learned about new services available to me.
Answered: 94 Skipped: 46

TOTAL 94

# COMMENT (OPTIONAL) DATE

1 Im not understanding 6/13/2022 12:56 PM

2 Mrs. Perales said she would keep me inform of new programs coming CSNT's way 11/17/2021 8:06 AM

3 Good Lord yes, 11/4/2021 1:10 PM

4 Ms.Prales told me about the a/c repair, the rent prgram, the soon be water program 11/2/2021 2:23 PM

5 Amy told me about TBRA program, and maybe future programs 10/14/2021 7:53 PM

6 Maybe, not really not sure or of what they are. 6/7/2021 12:03 PM
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82.47% 80

17.53% 17

Q14 I have learned about new organizations that help people.
Answered: 97 Skipped: 43

TOTAL 97

# COMMENT (OPTIONAL) DATE

1 Mrs.Amy let me know about the Salvation army, they can help me with my rent and help
getting my kids christmas

11/4/2021 1:10 PM

2 Ms.Prales let me know about Titus county cares, and Salvation army 11/2/2021 2:23 PM

3 Titus county care, Salvation army, 10/14/2021 7:53 PM
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65.98% 64

34.02% 33

Q15 Sometimes I search online and find help that I need.
Answered: 97 Skipped: 43

TOTAL 97

# COMMENT (OPTIONAL) DATE

1 I did long ago but have not been able.to lately 4/5/2022 11:03 AM
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2.48% 3

4.13% 5

27.27% 33

26.45% 32

39.67% 48

Q16 Because of the program, I am better at problem solving.
Answered: 121 Skipped: 19

TOTAL 121

# COMMENTS (OPTIONAL) DATE

1 I am learning 2/27/2022 5:06 PM
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59.62% 62

40.38% 42

Q17 Would you like to answer three additional questions on this topic?
Answered: 104 Skipped: 36

TOTAL 104
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72.84% 59

27.16% 22

Q18 I see my household in a different way now.
Answered: 81 Skipped: 59

TOTAL 81

# COMMENT (OPTIONAL) DATE

1 Not really 4/12/2022 9:52 PM

2 Have a little hope now 4/5/2022 11:04 AM

3 No I do see myself working toward to a new job 3/29/2022 10:34 PM

4 We are going to be just fine. 10/20/2021 4:13 PM
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98.81% 83

1.19% 1

Q19 I consider my options before making decisions.
Answered: 84 Skipped: 56

TOTAL 84

# COMMENT (OPTIONAL) DATE

1 Always have 4/12/2022 9:52 PM

2 always 11/10/2021 11:09 AM

3 Always 11/4/2021 1:11 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No



Customer Experience Survey 2022

23 / 56

81.71% 67

18.29% 15

Q20 Sometimes I ask advice from someone I trust before I make a
decision.

Answered: 82 Skipped: 58

TOTAL 82

# COMMENT (OPTIONAL) DATE

1 My daughter 4/12/2022 9:52 PM

2 I don;t really have anyone 10/20/2021 4:13 PM
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2.59% 3

3.45% 4

11.21% 13

32.76% 38

50.00% 58

Q21 Because of the program, I am better at keeping a budget.
Answered: 116 Skipped: 24

TOTAL 116

# COMMENTS (OPTIONAL) DATE

1 Always have a budget 7/26/2022 4:09 PM

2 The program has given me the opportunity to save for the future 6/1/2022 12:29 PM

3 I just run out of money 4/12/2022 9:52 PM

4 It is difficult to budget when income is not enough to pay my bills 4/5/2022 11:06 AM

5 The budget book Amy gave me help a lot 3/29/2022 10:35 PM

6 I thank you for the service yall give to the Community. 3/8/2022 6:08 PM

7 I am trying to use my worksheet and book Mrs.Amy gave me 2/27/2022 5:07 PM

8 AMy helped me and gave me a budget book for the upcomeing year 12/20/2021 4:11 PM

9 amy gave me a budget book 11/10/2021 11:10 AM

10 Ms. Prales told me a few things about paying off other bills that would help me in the long run. 11/2/2021 2:24 PM

11 It will help me with the budget 10/25/2021 7:13 PM
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62.50% 65

37.50% 39

Q22 Would you like to answer three additional questions on this topic?
Answered: 104 Skipped: 36

TOTAL 104

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No



Customer Experience Survey 2022

26 / 56

26.83% 22

73.17% 60

Q23 I have been able to add to my savings.
Answered: 82 Skipped: 58

TOTAL 82

# COMMENT (OPTIONAL) DATE

1 It has allowed me to save and put back 6/1/2022 12:32 PM

2 I wish 4/22/2022 6:16 AM

3 Not yet at this time it's hard to live on such a small fixed income 3/28/2022 4:55 PM

4 I don't have a saving account 2/27/2022 5:09 PM

5 Do not have a savings 1/19/2022 8:46 PM

6 I dont have a saving account I am working on getting one for next year 12/20/2021 4:12 PM

7 But hope I can soon 12/8/2021 3:18 PM

8 I wish we had a saving to add to. 11/17/2021 8:07 AM

9 not just yet, but I hope to start the first of the year 11/4/2021 1:12 PM

10 I am going to start a saving account 11/2/2021 2:24 PM

11 I don't have a saving account 10/25/2021 7:14 PM

12 i do not have a savings 10/20/2021 4:14 PM

13 dont have a saving account 10/18/2021 1:12 PM

14 I don't have saving account 10/14/2021 7:55 PM
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56.98% 49

43.02% 37

Q24 Sometimes I have a little money left at the end of the month.
Answered: 86 Skipped: 54

TOTAL 86

# COMMENT (OPTIONAL) DATE

1 I am able to get my kids school supplies now 7/21/2022 9:10 PM

2 I put it aside for emergency 2/27/2022 5:09 PM

3 not very much 12/8/2021 3:18 PM

4 I have money to start the month off right 10/25/2021 7:14 PM

5 I pray I do 10/25/2021 11:17 AM

6 Thanks to Amy or CSNT 10/20/2021 4:14 PM

7 Because I don't have to pay electric 10/14/2021 7:55 PM
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89.53% 77

10.47% 9

Q25 It's still tough, but I'm staying within my budget.
Answered: 86 Skipped: 54

TOTAL 86

# COMMENT (OPTIONAL) DATE

1 The programs and has helped me with my budgeting 6/1/2022 12:32 PM

2 I appreciate Mrs.Amy working with me on my budget 2/27/2022 5:09 PM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No



Customer Experience Survey 2022

29 / 56

7.56% 9

1.68% 2

10.08% 12

20.17% 24

60.50% 72

Q26 I can speak openly and honestly with my Case Manager.
Answered: 119 Skipped: 21

TOTAL 119

# COMMENTS (OPTIONAL) DATE

1 I did not even talk to her and when she did answer she was rude 4/25/2022 11:25 PM

2 Yes. Amy I'd the best 4/22/2022 6:17 AM

3 He'll no they don't talk to you and when they do they are mean. I am speaking of the
Texarkana people

4/12/2022 10:06 PM

4 Am not aware of a case worker 4/5/2022 11:07 AM

5 She is like a mom !! 2/27/2022 5:10 PM

6 Amy is the most caring person 1/19/2022 8:46 PM

7 I feel like i can trust her. 1/12/2022 2:09 PM

8 My case manager Amy is the most sweetest person I have dealt with in a long time in the
mount pleasant office

12/20/2021 4:13 PM

9 Mrs. Perales is a easy person to talk to. 11/17/2021 8:09 AM

10 Amy is a extraordinary person 11/10/2021 11:11 AM
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11 Who is my case manager? 11/5/2021 1:14 PM

12 Mrs. Amy is a God sent 11/4/2021 1:12 PM

13 I do not know what to say about Ms. Prales ( she is a keeper ) funny, kind hearted 11/2/2021 2:26 PM

14 Oh Lord Yes, Amy is so sweet and makes you feel like family 10/25/2021 7:15 PM

15 I feel no judgment from Amy she is a wonderful person 10/18/2021 1:13 PM

16 Amy, is amazing case manager 10/14/2021 7:55 PM

17 amy listens to everything and lets me know everyone needs help once in a while 10/14/2021 4:24 PM

18 Uncertain, as the 2nd yr. Kwantesia was very ugly & hateful to me for no reason! Olga was
very nice on the phone though.

6/7/2021 12:05 PM
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58.33% 56

41.67% 40

Q27 Would you like to answer three additional questions on this topic?
Answered: 96 Skipped: 44

TOTAL 96
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92.11% 70

7.89% 6

Q28 My case manager seems to understand my issues.
Answered: 76 Skipped: 64

TOTAL 76

# COMMENT (OPTIONAL) DATE

1 Hope so 7/26/2022 4:11 PM

2 She was very nice and warming to not only myself but to others 6/1/2022 12:34 PM

3 No case worker 4/5/2022 11:08 AM

4 Not really hardly get to talk to her 3/4/2022 1:29 PM

5 she gave me some of her life examples 11/10/2021 11:12 AM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No



Customer Experience Survey 2022

33 / 56

91.25% 73

8.75% 7

Q29 I am confident that my case manager doesn't discuss my issues with
others.

Answered: 80 Skipped: 60

TOTAL 80

# COMMENT (OPTIONAL) DATE

1 Hope so 7/26/2022 4:11 PM

2 NA 4/5/2022 11:08 AM

3 Mrs. Amy has integrity and very high ethics 11/4/2021 1:15 PM

4 I trust Amy. 10/14/2021 7:57 PM
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92.77% 77

7.23% 6

Q30 Being open and honest with my case manager has helped my
situation.

Answered: 83 Skipped: 57

TOTAL 83

# COMMENT (OPTIONAL) DATE

1 NA 4/5/2022 11:08 AM

2 When I do get to speak with her 3/4/2022 1:29 PM

3 She is so understanding 12/20/2021 4:14 PM

4 I know she cares 11/10/2021 11:12 AM

5 i love that she is open and honest as well 11/2/2021 2:26 PM

6 She has helped so much I could not have asked for a better case manager 10/25/2021 7:16 PM
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6.67% 8

1.67% 2

11.67% 14

20.83% 25

59.17% 71

Q31 My Case Manager listens to me and is genuinely interested in helping
me.

Answered: 120 Skipped: 20

TOTAL 120

# COMMENTS (OPTIONAL) DATE

1 Yes she was very helpful. 8/7/2022 6:29 PM

2 Dora is the best 8/2/2022 11:26 PM

3 Was very compassionate blessing to her and the greatful to the program 6/1/2022 12:36 PM

4 Amy I'd very caring 4/22/2022 6:17 AM

5 NA 4/5/2022 11:08 AM

6 Mrs. Amy listens and gives you advice like a mother would. 2/27/2022 5:11 PM

7 she took her time with me and answered all my questions 12/20/2021 4:14 PM

8 Again dont know who it is 11/5/2021 1:14 PM

9 She listen to me and showed me ways to help myself in the long run 11/4/2021 1:16 PM

10 She was the best 10/26/2021 11:24 AM
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11 She went over everything with me. 10/14/2021 7:58 PM

12 she is a wonderful person. she doesn't make you feel less of a person. 10/14/2021 4:25 PM

13 Hope so, but as said now seems a bit more beauracracy & interceptors making things uneasy,
worrisome.

6/7/2021 12:06 PM
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51.00% 51

49.00% 49

Q32 Would you like to answer three additional questions on this topic?
Answered: 100 Skipped: 40

TOTAL 100
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39.44% 28

60.56% 43

Q33 Sometimes I feel like I'm the only family my case manager works
with.

Answered: 71 Skipped: 69

TOTAL 71

# COMMENT (OPTIONAL) DATE

1 The place was packed when I went there 4/12/2022 9:55 PM

2 She helps anyone that really needs help. 3/8/2022 6:12 PM

3 Amy is very busy but she does what she says she will do. 1/19/2022 8:48 PM

4 Very personable. Wonderful people skills. 1/12/2022 2:10 PM

5 I know she has other families and I know she takes her time with them also 12/20/2021 4:16 PM

6 I know she helps others. 11/17/2021 8:10 AM

7 She is a very busy person because people love her 11/10/2021 11:13 AM

8 She can make you feel like you are the most important person there She didn't even answered
the phone while I was in the office.

10/25/2021 7:18 PM

9 I know she has other clients but she is there when I call on her. 10/18/2021 1:15 PM

10 no I know she has other people but she still makes time for me 10/14/2021 4:26 PM
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47.83% 33

52.17% 36

Q34 My case manager doesn't rush me out of their office.
Answered: 69 Skipped: 71

TOTAL 69

# COMMENT (OPTIONAL) DATE

1 Did not fo to the office. 5/9/2022 9:48 AM

2 Yes, if she answers her door 4/25/2022 11:26 PM

3 They won't even let us in the office 4/12/2022 10:07 PM

4 She treated everyone so sweetly and she got the other ladies so no one had to wait 4/12/2022 9:55 PM

5 No only did she not rush me, she offered me a drink and snack 3/29/2022 10:37 PM

6 Never rushed out 3/28/2022 4:59 PM

7 There is no office in Paris TX area, they just give you phone number. 3/28/2022 8:08 AM

8 I don't think she would ever rush anyone 2/27/2022 5:12 PM

9 The office are closed when I reapplied 1/19/2022 8:48 PM

10 no she set down with me and help me budget was not hurrying me and when phone rang she
would let them know she was with another person and would call them call them back

12/20/2021 4:16 PM

11 She takes her time and makes sure you understand everything. 11/17/2021 8:10 AM

12 She does not rush anyone, she will take her time with you so you will understand 11/10/2021 11:13 AM

13 she took her time with me even when others were calling. 11/4/2021 1:18 PM

14 SHe went over every page of the app with me. 11/2/2021 2:28 PM

15 No she did not rush me, She even went over the application with me. 10/25/2021 7:18 PM

16 She took her time with me even though another person was waiting. 10/25/2021 11:18 AM

17 She took her time explaining everything 10/20/2021 4:15 PM
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18 she take her time explaning everything and listens to you 10/18/2021 1:15 PM

19 She doesn't rush through anything, she went over every sheet and pledge with me 10/14/2021 8:00 PM

20 No she does not rush you on the phone either 10/14/2021 4:26 PM
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88.89% 64

11.11% 8

Q35 My case manager knows my household issues and really cares about
them.

Answered: 72 Skipped: 68

TOTAL 72

# COMMENT (OPTIONAL) DATE

1 If we get to talk more 3/4/2022 1:30 PM

2 She is the bomb 2/27/2022 5:12 PM

3 very caring 12/20/2021 4:16 PM

4 She is a very compassionate person 11/4/2021 1:18 PM

5 Amy has the biggest heart 10/14/2021 8:00 PM

6 I need help with my light Bill 5/30/2021 12:07 AM

7 Only talked to her by phone. And I keep calling her. 5/27/2021 8:47 PM
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7.02% 8

8.77% 10

9.65% 11

27.19% 31

47.37% 54

Q36 My Case Manager was reasonably accessible when I tried to contact
them.

Answered: 114 Skipped: 26

TOTAL 114

# COMMENTS (OPTIONAL) DATE

1 This year. Last year just a same 7/26/2022 4:14 PM

2 NA 4/5/2022 11:08 AM

3 I know the phones were down 3/29/2022 10:37 PM

4 She gave me her cell phone number in case I need anything 11/2/2021 2:28 PM

5 She works different places and it's sometimes hard to get a hold of her but she will call you
back

10/25/2021 7:19 PM

6 never answers phone 10/20/2021 4:21 PM

7 She gave me her work cell because she works different place 10/20/2021 4:16 PM

8 When she is at work if not she gets back to you 10/14/2021 8:00 PM

9 she even gave me her work cell 10/14/2021 4:27 PM
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10 she is the only one that answers her phone 10/14/2021 12:35 PM

11 Did apply early but then seemed to be on bottom until contacted more, usually by email as
more successful with that.

6/7/2021 12:07 PM
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48.96% 47

51.04% 49

Q37 Would you like to answer three additional questions on this topic?
Answered: 96 Skipped: 44

TOTAL 96
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76.81% 53

23.19% 16

Q38 I can get through when I call.
Answered: 69 Skipped: 71

TOTAL 69

# COMMENT (OPTIONAL) DATE

1 Phones not working 3/29/2022 10:38 PM

2 Have not had to call i live really close to the facility 3/28/2022 5:02 PM

3 Sometimes they're busy but they do call back 3/23/2022 10:53 AM

4 No but I went up there and found out phones were not working 2/27/2022 5:14 PM

5 if she had a client when I did call she called me back asap 12/20/2021 4:18 PM

6 Had to leave a message 10/25/2021 7:20 PM

7 I can leave a message 10/14/2021 8:01 PM

8 if she is at work 10/14/2021 4:28 PM
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83.10% 59

16.90% 12

Q39 My case manager is really good at calling me back.
Answered: 71 Skipped: 69

TOTAL 71

# COMMENT (OPTIONAL) DATE

1 Sometimes 3/4/2022 1:31 PM

2 Yes, she is 1/19/2022 8:49 PM

3 Has always returned my call 10/14/2021 8:01 PM

4 she also text me 10/14/2021 12:36 PM
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87.32% 62

12.68% 9

Q40 My case manager takes their time with me, even on the phone.
Answered: 71 Skipped: 69

TOTAL 71

# COMMENT (OPTIONAL) DATE

1 She felt so bad I couldn't get ahold of anyone 2/27/2022 5:14 PM

2 Amy did take her time with me and she even came outside to get my papers 1/19/2022 8:49 PM

3 She will even text you if she is with another client or busy just so you know 10/20/2021 4:17 PM

4 when call 5/30/2021 12:08 AM

5 OR DRANEKIA WILL EMAIL ME... 5/17/2021 5:53 PM
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4.42% 5

1.77% 2

8.85% 10

21.24% 24

63.72% 72

Q41 My Case Manager was able to help me find the services I needed.
Answered: 113 Skipped: 27

TOTAL 113

# COMMENTS (OPTIONAL) DATE

1 Dora was excellent 8/2/2022 11:27 PM

2 Not the one in Paris but yes Amy in mount pleasant 4/25/2022 11:27 PM

3 She helped me fill out the application 4/22/2022 6:19 AM

4 Mrs Hampton has been so so helpful to myself and also my dads needs. 1/12/2022 2:11 PM

5 plus some 11/4/2021 1:19 PM

6 Elec. was my main need. 6/7/2021 12:08 PM

7 Yes, but I still haven't received them. 5/27/2021 8:49 PM
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49.47% 47

50.53% 48

Q42 Would you like to answer three additional questions on this topic?
Answered: 95 Skipped: 45

TOTAL 95
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91.43% 64

8.57% 6

Q43 My case manager knew what I needed and helped me get it.
Answered: 70 Skipped: 70

TOTAL 70

# COMMENT (OPTIONAL) DATE

1 Sometimes 3/4/2022 1:31 PM

2 plus some 12/20/2021 4:18 PM

3 Thank You Jesus 11/10/2021 11:15 AM
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22.86% 16

77.14% 54

Q44 I had to go somewhere else for help, but my case manager knew right
where to send me.

Answered: 70 Skipped: 70

TOTAL 70

# COMMENT (OPTIONAL) DATE

1 I had to go to mount pleasant and Ms Amy helped me and answered all my questions 4/25/2022 11:28 PM

2 They did send me someone gave me the phone number of Titus county office 4/12/2022 10:10 PM

3 Didnt have to go anywhere else 4/8/2022 1:59 PM

4 Did not have to go elsewhere 3/28/2022 5:03 PM

5 they took care of my needs right in their office. 3/8/2022 6:15 PM

6 she was able to help me 12/8/2021 3:20 PM

7 Amy helped me with my needs 10/14/2021 8:02 PM

8 did not need to go anywhere else 10/14/2021 4:29 PM
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95.71% 67

4.29% 3

Q45 I actually received the help I needed.
Answered: 70 Skipped: 70

TOTAL 70

# COMMENT (OPTIONAL) DATE

1 But not by Texarkana people, Kim and Margaret are mean 4/12/2022 10:10 PM

2 took a load off my shoulders 10/14/2021 4:29 PM

3 Not yet 5/27/2021 8:49 PM

4 I HOPE DRANEKIA WILL BE WITH US FOR A LONG TIME..SHE IS SO PROFESSIONAL &
KNOWS WHAT SHES DOING..

5/17/2021 5:55 PM
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Q46 In which county did you receive services?
Answered: 113 Skipped: 27
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Q47 Please enter any additional comments you may have.
Answered: 48 Skipped: 92

# RESPONSES DATE

1 I really would like to thank everyone in this program. �� 8/7/2022 6:30 PM

2 Im still waiting on a response in my rental Assistants I hope it’s soon 8/5/2022 9:49 PM

3 I am extremely grateful for the service I receive. Will share my experience 8/2/2022 11:28 PM

4 Very appreciate for the services 7/26/2022 12:46 PM

5 Overall the process was simple and user friendly. 7/21/2022 10:06 PM

6 I thank y’all so much for the help it’s been hard to get cleaning supplies and I can now get
some rest I didn’t know how I was going to get my kids school supplies this year because my
bill runs so high

7/21/2022 9:12 PM

7 This program has been a blessing . When living in small counties it is hard to find resources . 7/21/2022 8:15 PM

8 I am very grateful for the services that I received. The staff was very friendly and helpful. 6/24/2022 8:21 AM

9 I'd like to thank the program for it's help and being there for me and our community. I was not
aware of them till I spoke to my loan company that told me about them.

6/23/2022 6:23 PM

10 My dad recieved this letter from community service of northeast Texas's .its not saying if they
are helping with his bills but it do have all bills on paper but not really understanding it.

6/13/2022 1:01 PM

11 This program makes things a lot better for me and my granddaughter. I'm able to do things for
her and myself I wouldn't be able to otherwise.

5/31/2022 2:36 PM

12 Thank you for helping me and my family out. It truly means a lot and for that we are thankful. 5/16/2022 3:55 PM

13 I am from Red River County and I tried to go to the lady in Paris Mrs. Savage I think her name
was but she didn't help it was over a month and so I call the Linden office but I got the Mount
Pleasant office and Mrs Amy helped and answered all my question. She was polite and
listened and pointed me in the right direction.

4/25/2022 11:32 PM

14 I just lost as know how payments are this on my electric bill. 4/24/2022 12:08 AM

15 Amy is the best case worker I have had in this program 4/22/2022 6:20 AM

16 I would not recommend CSNT Bowie County to anyone. Please send them to Titus county
were the people are kind.

4/12/2022 10:12 PM

17 Them ladies in the mount pleasant office are so kind and caring 4/12/2022 9:57 PM

18 Miss Dora was extremely helpful and kind. Great to have the pleasure of working with her. 4/8/2022 11:29 AM

19 Thanks you very much for the help God bless you 4/7/2022 8:59 PM

20 Amy made you feel welcome and the play area was so helpful, the place smelled so good 3/29/2022 10:40 PM

21 At a point in life after working for over 45 yrs, and becoming disabled and learning to live on
fixed income with prices rising rapidly, I felt At a total loss on what to do. This help came just
in time and has been such a blessing. Thank you from the bottom of my heart I don't know
what I would have done with the help of such a great place.

3/28/2022 5:08 PM

22 I’m really thankful that I was able to get help with my utility bill 3/27/2022 1:40 PM

23 I do not know who my case is. 3/15/2022 11:32 AM

24 I want to thank csnt for helping and Mrs. Amy for being so caring and taking her time with me. 2/27/2022 5:16 PM

25 Excellent team & good people always eager to help 1/28/2022 1:22 PM
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26 Thank CSNT for all they do for people like me. Amy was a blessing 1/19/2022 8:51 PM

27 dranekia is always so wonderful to work with and is awesome at always helping 1/18/2022 3:48 PM

28 I ended up going to Brittany Queen Hampton instead of Nikka Savage which works in Lamar
County. I never could get a hold of Mrs Savage on her voice mail because the voice mailbox
was always full and I never could get her in her office even after the day they said that you
could have reapply for assistance so I reached out to mrs Hampton instead and she was great
and got all of my benefits started right away. She was nice enough to help me the year before
when Miss Savage was out on leave of absence is how I knew who to contact she was so
very helpful and took all of the time needed to explain the program to me and told me exactly
what I needed to email to her and was able to get my benefits started right away and I'm very
thankful for that and so is my dad. It's really nice when you talk to people like that representing
the benefits companies it makes it so much easie Danny Massey

1/12/2022 2:15 PM

29 I want to thank Amy and Community services for helping me and my family 12/20/2021 4:20 PM

30 case manager really good and helpful 12/8/2021 3:21 PM

31 Thank you for the help. 11/17/2021 8:12 AM

32 Amy was very nice and very sweet 11/16/2021 4:08 PM

33 Thanks CSNT and Amy for helping people like me. Your company is a blessing to many
people

11/10/2021 11:16 AM

34 Please would someone contact me so I can understand exactly what's going on... 9033364193
Bowie county tiffany Rodgers (it's with a d not Rogers)

11/5/2021 1:17 PM

35 Thank you for helping 11/4/2021 1:20 PM

36 Thank you for helping people like me. Thank you for Ms. Prales. May the good Lord Bless you. 11/2/2021 2:30 PM

37 Amy is a great case manager and I wish other people that help families were like her and this
company

10/25/2021 7:22 PM

38 Ms. Amy is a wonderful !! thats all I have to say 10/25/2021 11:20 AM

39 I appreciate everything Amy and CSNT has done for me and my family. 10/20/2021 4:18 PM

40 I appreciate everything Mrs. Amy has done for me and my family. She makes you feel better
and makes you feel like someone. You could not ask for a better case manager.

10/18/2021 1:18 PM

41 My case manger was very nice, patient, and professional. 10/14/2021 6:53 PM

42 Thank you for all the help 10/14/2021 4:29 PM

43 Thanks for helping my family in our time of need. I would recommend you to all my family
members you are very trustworthy

10/14/2021 1:10 PM

44 Mrs. Amy is the most caring person I have meet. If she can not help you she will fine out who
can.

10/14/2021 12:38 PM

45 My taxes are not exempt sense 2009, how will this be approached?? 6/16/2021 2:34 PM

46 Maybe csnt covers larger area now making things harder, not sure. 6/7/2021 12:09 PM

47 Thank you for your time today. 5/29/2021 10:35 PM

48 Still waiting on service 5/27/2021 8:49 PM
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Student Days: 
Full Day—7:30-2:45 
 
Student Hours– 1290.5 
Student Days—178 
 
Staff Training/ Students 
out 
  ■   August 1-5 
  ■   Oct. 28 
  ■   April 21 
 
   
  
  
 Student & Staff  
Holidays 
■  Labor Day - Sept. 6 
■   Fall Break—Oct. 7 
■  Thanksgiving - Nov. 18-25   
■  Christmas - Dec. 21-Jan. 3 
■  Martin Luther King– Jan.16 
■   Winter Break—Feb. 10 
■ Spring Break - Mar. 17-24 
■  Good Friday—April 7 
  
Bad Weather Day 
 
Early Release @ 11:30 
■ Dec. 20 
■ May 25 
  
 
  
  
Staff Return 
August 1st 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
Campus Director: 
Felicia Williams 
 
Family Services: 
Felicia Williams 
 
 
Contact Number: 
(903) 897-0318 
 

2022-2023 
Calendar 

School Starts: August 8                                            School Ends: May 25 

Naples/Omaha 
 Head Start 
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Student Days: 
Full Day—7:30-3:00 
 
Student Hours-1279.63 
Student Days—176.5 
 
Staff Training/ Students 
out 
  ■   August 1-5 
  ■   Oct. 28 
  ■   Jan. 3 
  ■   May 5 
    
 Student & Staff  
Holidays 
■  Labor Day - Sept 5 
■  Fall Break - Oct 7 
■  Thanksgiving - Nov 18-25   
■  Christmas - Dec 16-Jan 3 
■  Martin Luther King– Jan 16 
■  Winter Break - Feb 10 
■ Spring Break - Mar 10-17 
■ Good Friday—Apr 7 
■ Spring Holiday—Apr 17 
 
  
 
 
Early Release @ 11:30 
■ May 25 
  
 
  
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Campus Director: 
Venus Hornbuckle 
 
Family Services: 
Venus Hornbuckle 
 
Contact Number: 
(903) 628-5621 
 

2022-2023 
Calendar 

School Starts: August 8                                           School Ends: May 25 

New Boston 
 Head Start 
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