
  
Community Services of Northeast Texas, Inc. 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 
 
• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  
     and to the Republic for which it stands, one nation, under God, 
     indivisible, with liberty and justice for all. 
 
• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 

     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  

     hope, improves communities, and makes America a better  

     place to live. We care about the entire community, and we are  

     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 

families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 

families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 

results in school-readiness for young children and their families 

• Invocation 

 

 

 



Board Meeting 
Tuesday, February 28, 2023 @ 12:00 Noon 

Linden Community Center 

301 East Houston, Linden Texas 75563 

Dr. Arcolia Jenkins, Board Chairman • Dan ‘Lucky’ Boyd, CCAP, NCRMT, Executive Director 
If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Agenda 02/28/23 * 

 

4. Approval of Minutes 01/24/23* 
 

5. Chairman’s Comments and Recognitions 

6. Training 

      Board Question of the Month – Berny Harris 

          

7. Committee Reports and Information 

      A.  Planning & Evaluation – No current report required 

      B.  Personnel –No current report required 

      C.  Finance – No current report required 
      D.  Executive –No current report required 

      E.  Nominating – No current report required 

F.  By Laws- No current report 

 

      The Chair may make changes to committee rosters and/or develop new committees.  

 

 8. Action Items 

 

A. Discuss/Approve Audit – 12:30pm - Neil Phillips presents audit via Zoom*  

            (OS 8.3, OS 8.4) 
 

B. Seat new board member(s), if any* 

 

C. Approve Consent Agenda* 
 1) Community Services Report……..………………… (OS 5.9).…..……...…Michelle Morehead  

 2) Head Start/EHS & PIR Reports……………………. (OS 5.9).……………………Berny Harris                 

             3) Human Resource Report…………………………….(OS5.9)………..……….….Charlotte Hall  

 4) Payee Report……………………………………….  (OS 5.9) ………..…..……Savanah Coates 

 5) Service & HS Transportation Reports…………….... (OS 5.9) ………..….……Tommy Hooper 

             6) Financial 1.2.3.4.5.6.7.8.9.10.11……..……………...(OS8.7)……….………...Shelley Mitchell 

 

D. Discuss/Approve – COVID Mitigation Policies 
1) Health Policies and Procedures Update with COVID Mitigation Procedures 
2) Personnel Policy Workplace Wellness #724 with COVID Mitigation Procedures 

 

 

 



   

9. Executive Director’s Report 

      

10. Discussion Items 

 

A. IRS Form 990 has been completed and is available for Board Members to review. 

It is also posted on the agency website for public review. (OS 8.6) 

B. TDHCA - TBRA Desk Review letter 

C. Detailed Monitoring Summary of Results Grantee #06CH011282/04 
   

11. Audience Comments 

 

12. Executive Session  

 The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and Section   

              551.074(1)(2) of the government code 

 

 Review and Approval of Executive Director’s Compensation (OS 7.5) 

              

A. Consultation between the board and its attorney in those instances in which the board seeks the 

Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and other 

matters where the duty of the attorney to his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 

contracts, and prospective gifts or donations to the organization, when such discussion, if made 

public, would have a detrimental effect on the negotiating position of the organization. 

C. Discussion with respect to matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 

charges against such officer or employee, unless such officer or employee requests a public 

session. 

 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any 

other exception available by state law 

13. Required Action from Executive Session 

 

14. Adjourn Board Meeting 

 

* Requires Board Vote 
 

©2023 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their 

respective organizations. 

 



 

 

Community Services of Northeast Texas, Inc. 

Board Meeting MINUTES 

January 24, 2023 

301 East Houston, Linden Community Center 

Linden, Texas 75563 

 

 

Board Members Present 

 

Donna Early, Treasurer  

         Representing Cass County Judge Becky Wilbanks, Public Sector 

 

Alexa Rainge/Kerri Winters  

          Representing Linden-Kildare CISD, Private Sector 

 

Dr. Arcolia Jenkins, Vice Chairman via Zoom 

          Representing Creating Opportunities in Marion County, Private Sector 

 

Angela Thompson 

         Representing Bowie County, Poverty Sector    

 

John Baxter 

         Representing Texana Bank, Private Sector 

 

Cecelia Huff, Secretary 

          Representing Bowie County, Poverty Sector 

 

Board Members Absent  

 

Megan Kirkland 

         Representing LEDC, Private Sector 

 

Ross Hyde, Chairman 

           Representing State Representative, Gary VanDeaver, Public Sector  

    

Judge Doug Reeder, Parliamentarian      

         Morris County Judge, Public Sector 

 

Sandra Wright 

        Representing Marion County Judge Leward Lafleur, Public Sector 

 

Harmony Roberson 

        Representing Cass County, Poverty Sector 
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CALL TO ORDER 

Arcolia Jenkins, Chairman, called the meeting to order at 12:16 p.m.  

Quorum: established six of eleven, members present. 

 

AGENDA 

 

Motion: Donna Early moved to add the nominating committee minutes to item four of the 

agenda; and add Berny Harris presenting the Federal Review Information to item six, training, 

and to approve the 1/24/23 agenda. 

Second: John Baxter 

All in favor voted aye, none opposed, the motion carried unanimously 

 

MINUTES 

 

Motion: Donna Early, Treasurer moved to approve the 12/6/22 board, and nominating 

committee minutes. 

Second: Cecelia Huff, Secretary 

Hearing no descent, it passes. 

All in favor voted aye, none opposed, the motion carried unanimously 

 

CHAIRMAN’S COMMENTS AND RECOGNITIONS 

 

Chair Jenkins stated she is “glad to be here,” and thanked everyone for being in attendance. 

 

TRAINING / PRESENTATIONS 

 

A. The Final Rule-Eligibility-Presented by Misty Van Hooser 

B. Schedule and pertinent information regarding Federal Review – Berny Harris 

 

COMMITTEE REPORTS          

     

     A.   Planning & Evaluation – No current report required 

     B.   Personnel – No Current report required 

C. Finance – No Current report required 

D. Executive – No current report required 

E. Nominating – No current report required 

F.   By Laws – No current report required 

      

      The Chair may make changes to committee rosters/develop new committees.  

      

Action Items 

 

A. Seat New Board Member(s)   

 

None 
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B. Approve Consent Agenda 

 

1) Community Services Report…………………..(OS 5.9)….Michelle Morehead 

2) Head Start/EHS & PIR Reports……………….(OS 5.9)………....Berny Harris 

3) Human Resource Report………………………(OS 5.9)………..Charlotte Hall 

4) Payee Report…………………………………..(OS 5.9)……..Savanah Coates 

5) Transportation Reports………………………..(OS 5.9)………Tommy Hooper 

6) Financial………………………………………(OS 8.7)……..Shelley Mitchell 

 

         Motion: John Baxter, moved to approve the Consent agenda. 

         Second: Cecelia Huff, Secretary 

         All in favor voted aye, none opposed, the motion carried unanimously. 

 

C. Discuss/Approve Resolution to remove and replace Ross Hyde as a Bank Signature. 

The replacement is Michelle Morehead, Deputy Executive Director. 

 

Motion: Angela Thompson, Parliamentarian 

Second: Cecelia Huff, Secretary 

         All in favor voted aye, none opposed, the motion carried unanimously. 

 

D. Discuss/Approve Resolution to add Michelle Morehead, DED, as co-signatory of the 

Agency. 

 

Motion: John Baxter  

Second: Donna Early, Treasurer 

         All in favor voted aye, none opposed, the motion carried unanimously. 

 

EXECUTIVE DIRECTOR  

  

A. Dan commended employee Misty Van Hooser emerging as a true leader in the Agency. 

B. Neil Phillips, the Agency Auditor has requested to Zoom for presenting the 2022 audit 

at the February 28, Board Meeting. This makes number 18, a clean audit. 

C. Thursday, January 11, the Succesion was Invoked due to health concerns. Reported by 

to office January 23, 2023 

D. Dan introduced Shirley Allen, Community Services Director. 

 

DISCUSSION ITEMS 

 

A. CLASS Fall 2022 Data 

B. Head Start Program Goals Fall 2022 Progress 

C. Head Start HVAC Unit Replacements – Pittsburg Campus Head Start Grant $12K 

approved PY04 Budget American Recovery Plan (ARP) C-6 Funds - $21C Grantee 

06CH011282/04 

 

AUDIENCE COMMENTS 
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EXECUTIVE SESSION 

 

       The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and  

       section 551.074(1)(2) of the government code. 

 

       a. Consultation between the board and its attorney in those instances in which the board    

           seeks the Attorney’s advice with respect to pending or contemplated litigation,        

           settlement offers, and other matters where the duty of the attorney to his client requires     

           confidentiality. 

       b. Discussion with respect to the purchase, exchange, lease, or value or real property,   

           negotiated contracts, and prospective gifts or donations to the organization, when such   

          discussion, if made public, would have a detrimental effect on the negotiating position of       

          the organization. 

      c. Discussion with respect to matters involving the appointment, employment, evaluation,     

          reassignment, duties, discipline, or dismissal of an officer or employee or to hear       

          complaints or charges against such officer or employee, unless such officer or employee     

          requests a public session.  

      d. Discussion with respect to any matter specifically made confidential by law or regulation.    

          Any other exception available by state law. 

 

         

REQUIRED ACTION FROM EXECUTIVE SESSION 

 

       None 

 

ADJOURN 

 

Board Chair Arcolia Jenkins motioned to adjourn at 12:47pm. 

Hearing no descent, adjournment passed. 

 

 

Approved by: ___________________________, on _______________, 2023 

                           (Board Secretary)               (Date) 

 

 

 

 

Board Minutes Organizational Standards Checklist: 

 

Is there an attorney on the board?                 X Yes   No 

Is a contract in place for an attorney:                Yes  X No 

Is there an early child expert on the board?  X Yes   No 

Is there a finance expert on the board?         X Yes   No 
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Organizational Standard 1.1 

 

Number of low-income persons participating:  Three (3) 

Is Policy Council represented? X Yes  No 

Is the Policy Council representative low-income?      X Yes  No 

Were minutes submitted from advisory groups?         Yes X  No 

Were minutes submitted from committee meetings?  X Yes     No 

Were any of the following discussed during the meeting? 

Recruitment documents                              Yes X No 

Solicitation materials                    Yes X  No   

Final board membership list                       X Yes     No    

Did a low-income person participate in the development of services?        X Yes     No 

Did a low-income person participate in the provision of services?              Yes X No 

Did a low-income person participate in the needs assessment process?       Yes X No 

 

Organizational Standard 1.3 

The organization has a systematic approach for collecting, analyzing, and reporting customer 

satisfaction data to the board.  September 27, 2022 

 

Organizational Standard 2.3  

 

The organization communicates its activities and its results to the community. 

CSNT Annual Report published Date: August 23, 2022 

 

Organizational Standard 3.5 

 

Did the Board formally accept the Community Assessment?  X Yes No    Date July 27.2021 

 

Organizational Standard 4.1 

 

The governing board has reviewed the organization’s mission statement within the past 5 years 

and assured that: 

1. The mission statement addresses poverty; and 

2. The organization’s programs and services are aligned with the 

mission. 

        X  Yes  No    Date: October 26, 2021     

 

Organizational Standard 4.4 

 

The governing board receives an annual update on the success of specific strategies included in 

the Community Action plan.  Date August 23, 2022 

 

Organizational Standard 5.1 

 

Is the Board structured in compliance with the CSBG Act? Yes 
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Total number of Board seats = 12 

 

Total number of democratically elected representatives of the low-income  community = 

 Three (3) (must be at least 4)  X NO 

 

Total number of local elected officials = Four (4) (must be exactly 4) X Yes         

Total number of members from major groups and interests in the community = 

 Four (4) (must be the remainder) X Yes   

 

Organizational Standard 5.2 

 

Does the Board have written procedures that document a democratic selection process for low-

income board members adequate to assure that they are representative of the low-income 

community?  X Yes  No 

 

Where is it?  Bylaws – Article V – Section 3 

 

Organizational Standard 5.3 

 

The organization’s bylaws have been reviewed by an attorney within the past five years. 

 X Yes  No   Date: September 29, 2021  

 

Organization Standard 5.4 

 

The organization documents that each governing board member has received a copy of the 

bylaws within the past two years.  X Yes □ No   Date April 26, 2022 

 

Organizational Standard 5.8 

 

Governing board members have been provided with training on their duties and responsibilities 

within the past two years. X Yes   No Date: July 27, 2021   

 

Organizational Standard 5.9 

 

The organization’s governing board receives programmatic reports at each regular board 

meeting.  

              X Jan X Feb X Mar X Apr X May X June X July X Aug X Sept X Oct X Nov X Dec  

 

Organizational Standard 6.1 

 

The organization has an agency-wide strategic plan in place that has been approved by the 

governing board within the past five years.   X Yes   No    Date: September 29,2021 

 

Organizational Standard 6.5 

 

The governing board has received and update(s) on progress meeting the goals of the strategic 

plan within the past 12 months.   X  Yes   No    Date: September 27, 2022       
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Organizational Standard 7.1 

 

The organization has written personnel policies that have been reviewed by an attorney and 

approved by the governing board with the past five years. 

X Yes    No        Date: September 29, 2021   

 

Organizational Standard 7.2 

 

The organization makes available the employee handbook (or personnel policies in cases 

without a handbook) to all staff and notifies staff of any changes. 

X Yes    No        Date: August  5, 2022 

 

Organizational Standard 7.3 

 

The organizational has written job descriptions for all positions, which have been updated with 

the past five years.  X Yes  No   Date: October 26, 2019    

 

Organizational Standard 7.4 

 

Performance appraisal of Executive Director  X Yes  No   Date: August 23, 2022 

 

Organizational Standard 7.5 

 

Reviews and approves Executive Director Salary X Yes  No   Date: July 27, 2021  

 

Organizational Standard 7.6 

 

The organization has a policy in place for regular written evaluation of employees by their 

supervisors.  X Yes  No   Date: October 22, 2019 

 

Organizational Standard 7.7 

 

The Organization has a whistleblower policy that has been approved by the governing board.  

X Yes  No    Date: October 22, 2019 

 

Organizational Standard 7.8 

 

All staff participate in a new employee orientation within 60 days of hire. 

X Yes □ No  (Human Resources keeps a spreadsheet) 

 

Organizational Standard 7.9 

 

The organization conducts or makes available staff development/training (including ROMA) 

on an ongoing basis.     X Yes  
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ROMA Training for 12 staff              Sept 05, 2019 

What Children & Young People Say              April 20, 2020 

Making Sense of Ourselves                       April 23, 2020 

Facilitating Group Discussions           April 24, 2020 

Microbes-Friend or Foe            April 27, 2020 

 

Organizational Standard 8.1 

 

The organization’s annual audit (or audited financial statements) is completed by a Certified 

Public Accountant on time in accordance with Title 2 of the Code of Federal Regulations, 

Uniform Administrative Requirements, Cost Principles, and Audit Requirement (if applicable) 

and/or State audit.    X Yes      Date   December 5 -December 7, 2022  

 

Organizational Standard 8.2 

 

All findings from the prior year’s annual audit have been assessed by the organization and 

addressed where the governing board has deemed it appropriate.  

 Yes   Date  NO FINDINGS 

 

Organizational Standard 8.3 

 

The organization’s auditor presents the audit to the governing board via zoom. 

X Yes   Date   March 22, 2022 

 

Organizational Standard 8.4 

 

The governing board formally receives and accepts the audit. 

X Yes   Date   March 22, 2022 

 

Organizational Standard 8.5 

 

The organization has solicited bids for its audit within the past five (5) years. 

X Yes  Year 2021 

 

Organizational Standard 8.6 

 

The IRS Form 990 is completed annually and made available to the governing board for review.   

X Yes   Date  May 24, 2022 

 

Organizational Standard 8.7 

 

The governing board receives financial reports at each regular meeting that include the 

following: 1) Organization-wide report on revenue and expenditures that compares budget to 

actual, categorized by program; and 2) Balance sheet/statement of financial position. 

  X Jan     X April     X July     X October  

  X Feb     X May     X Aug     X November 

  X Mar     X June    X Sept     X December 
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Organizational Standard 8.8 

 

All required filings and payments related to payroll withholdings are completed on time. 

X   Yes   No    -   checked and verified by Jim Howard, Payroll Coordinator 

 

Organizational Standard 8.9 

 

The governing body annually approves an organization-wide budget. 

X   Yes    No   -   September 27, 2022 

 

Organizational Standard 9.1 

 

The organization has a system or systems in place to track and report client demographics and 

services customers receive.  X Yes  No    Shah Software 

 

Organizational Standard 9.2 

 

The organization has a system or systems in place to track family, agency, and/or community 

outcomes.  X Yes  No   Shah Software 

 

Organizational Standard 9.3 

 

The organization has presented to the governing board for review or action, at least within the 

past 12 months, an analysis of the agency’s outcomes and any operational or strategic program 

adjustments and improvements identified as necessary.   X Yes    No 

 

Organizational Standard 9.4 

 

The organization submits its annual CSBG Information Survey Data Report and it reflects client 

demographics and organization-wide outcomes.     X  Yes   No    Annual Report to TDHCA 

  





CSNT HS Report

Revised 1/19/22 

CSNT Head Start Monthly Report
Program Year 04 2023 06CH011282/04 2023 Data Month January

Head Start Attendance/Enrollment

Report Month December January February March April May June July August September October November

Funded Enrollment HS 463 466

Over/Under Enrollment HS -2 1

% with Special Needs 7% 9%

ADA Funded Enrolled* (465) 85% 89%

Enrollment (acutal students) 88% 90%

Present/ Absent 397/66 415/51

* If below 85% (Why) - NA NA

Non-Federal Share Head Start $1,018,201 $756,370 $261,831 74% Needed Grant Total 24.66% Received 266,057$        

December January February March April May June July August September October November

 $                               261,831 124,968$           136,863$        

 

Indirect Cost Pool Expenditures (including % Admin) ICP 403,242$         403,242$         Grant Total 427,030$                  Expended -$                    

*Grant should not be above 15% December January February March April May June July August September October November

HS Total 4%         -$                      -$                    -$                  -$                     -$                     -$                    -$                   -$                             -$                    -$                    -$                  -$                  

 $                                          - -$                      -$                    -$                  -$                     -$                     -$                    -$                   -$                             -$                    -$                    -$                  -$                  

Meals/Reimbursements

22,983$                                 December January February March April May June July August September October November

# of service days 14 19

# of meals served 3,436 5,369

CACFP Reimbursement 8,978$               14,006$          

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 131 164

# Classrooms Observed 53 60

Incomes Verified 10 15

# Parents Interviewed 6 0

# of Staff interviewed 7 24

# Bus Routes Observed 0 NA

# Staff Files Reviewed 0 0

# Community Contacts 60 55

# of Findings 8 104

Annual Self-Assessment Findings Date: Week of 3/3/2022 Completed 5/26/2022

December January February March April May June July August September October November

# of findings 4 4

# findings corrected 4 4

# findings remaining 0 0

Annual Detailed Monitoring Findings Week of 1/26/2023 Completed NA

December January February March April May June July August September October November

# of Areas w/ findings 7 7

# of Areas corrected 7 0

# of Areas remaining 0 7

6 Areas of Concern - Detailed Monitoring (Created Corrective Action Plans for each area of conern. Tracking areas w/findings). 

Completed Federal Review - Waiting on Final Letter for Results

Starting Spring Semester - Completing Final Assessments

Program Updates



CSNT Early HS Report

Revised 1/19/22 

CSNT Early Head Start Monthly Report Data Month January 

Program Year 04 2023 06CH011282/04 2023

Early Head Start Attendance/Enrollment

Report Month December January February March April May June July August September October November

Funded Enrollment EHS 16 16

Over/Under Enrollment EHS 0 0

% with Special Needs 12.50% 12.50%

ADA Funded Enrolled* (16) 77% 84%

Enrollment (acutal students) 77% 84%

Present/ Absent 14/2 13/3

* If below 85% (Why) - Cough/Cold

Virus Type 

Symptoms 

Non-Federal Share Early HS $60,785 $56,559 $4,226 93% Needed Grant Total 24.66% Received $266,057

December January February March April May June July August September October November

 $                                     4,226 2,152$               2,074$                

 

Indirect Cost Pool Expenditures (including % Admin) ICP 23,788$            23,788$          Grant Total 427,030$      Expended -$                   

*Grant hould not be above 15% December January February March April May June July August September October November

EHS Total 0%        -$                      -$                        -$                  -$                     -$                    -$                    -$                   -$                  -$                    -$                   -$                  -$                  

 $                                            - -$                      -$                        -$                  -$                     -$                    -$                    -$                   -$                  -$                    -$                   -$                  -$                  

Meals/Reimbursements

3,081$                                     December January February March April May June July August September October November

# of service days 14 19

# of meals served 490 697

CACFP Reimbursement 1,275$               1,806$                

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 6 7

# Classrooms Observed 7 8

Incomes Verified 0 2

# Parents Interviewed 1 0

# of Staff interviewed 0 0

# Bus Routes Observed NA NA NA NA NA NA NA NA NA NA NA NA

# Staff Files Reviewed 0 0

# Community Contacts 6 5

# of Findings 1 1

Annual Self-Assessment Findings Date: Week of 3/3/2022 Completed 5/26/2022

December January February March April May June July August September October November

# of findings 4 4

# findings corrected 4 4

# findings remaining 0 0

Annual Detailed Monitoring Findings Week of 1/26/2023 Completed NA

December January February March April May June July August September October November

# of findings 7 7

# findings corrected 7 0

# findings remaining 0 7

6 Areas of Concern - Detailed Monitoring (Created Corrective Action Plans for each area of conern. Tracking areas w/findings). 

Completed Federal Review - Waiting on Final Letter for Results

Starting Spring Semester - Completing Final Assessments

Program Updates



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

2/20/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

466 100.22%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 513 10.32%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 6 1.17%

3 Years Old 242 47.17%

4 Years Old 265 51.66%

5 Years Old 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
37 7.21%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
23 4.48%

Prior Enrollment of Children
# of 

children
% of children

The second year 130 25.34%

Three or more years 10 1.95%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 1 0.19%

Asian 0 0.00% 5 0.97%

Black or African American 9 1.75% 255 49.71%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 24 4.68% 145 28.27%

Biracial or Multi-Racial 5 0.97% 36 7.02%

Other Race 33 6.43% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 484 94.35%

Of these, the number of children acquiring/learning 

another language in addition to English
12

Spanish 25 4.87%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 3 0.58%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 1 0.19%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 479 93.37% 356 69.40%

Children with accessible health care 463 90.25% 337 65.69%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
456 88.89% 436 84.99%

Children with accessible dental care 448 87.33% 328 63.94%

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Disabilities Services
# of 

children
% of children

34 7.31%

Family Services
# of 

families
% of families

Total Number of Families 485 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 379 78.14%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 19 3.92%

Housing Assistance 5 1.03%

Asset Building Services 142 29.28%

Mental Health Services 8 1.65%

Substance Misuse Prevention 2 0.41%

Substance Misuse Treatment 6 1.24%

English as a Second Language (ESL) Training 14 2.89%

Assistance in enrolling into an education or job training 

program
65 13.40%

Research-based parenting curriculum 261 53.81%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
295 60.82%

Supporting transitions between programs 224 46.19%

Education on preventive medical and oral health 352 72.58%

Education on health and developmental consequences of 

tobacco product use
161 33.20%

Education on nutrition 361 74.43%

Education on postpartum care 8 1.65%

Education on relationship/marriage 10 2.06%

Assistance to families of incarcerated individuals 1 0.21%

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

2/20/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 16 100.00%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 7 43.75%

2 Years Old 9 56.25%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
2 12.50%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
1 6.25%

Prior Enrollment of Children
# of 

children
% of children

The second year 4 25.00%

Three or more years 1 6.25%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 1 6.25%

Black or African American 0 0.00% 8 50.00%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 3 18.75%

Biracial or Multi-Racial 1 6.25% 1 6.25%

Other Race 2 12.50% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 14 87.50%

Of these, the number of children acquiring/learning 

another language in addition to English
2 12.50%

Spanish 2 12.50%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 16 100.00% 16 100.00%

Children with accessible health care 16 100.00% 8 50.00%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
16 100.00% 14 87.50%

Children with accessible dental care 16 100.00% 8 50.00%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

2 12.50%

Family Services
# of 

families
% of families

Total Number of Families 15 93.75%

# of 

families
% of families

Families Who Received at Least One Family Service 15 100.00%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 0 0.00%

Housing Assistance 0 0.00%

Asset Building Services 0 0.00%

Mental Health Services 0 0.00%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 2 13.33%

Assistance in enrolling into an education or job training 

program
10 66.67%

Research-based parenting curriculum 15 100.00%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
12 80.00%

Supporting transitions between programs 9 60.00%

Education on preventive medical and oral health 15 100.00%

Education on health and developmental consequences of 

tobacco product use
3 20.00%

Education on nutrition 15 100.00%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



Human Resources 

at a Glance

Turnover
Total - 1

Head Start  - 1; CS - 0

Head Count - 110

Demographics

Age 29 and 

under

6%

Age 30 - 49

44%

Age 50 and 

older

49%

Sub Hours – 86

. 

453.0
Personal Leave 

Hours

277.75
Leave without 

pay hours

Job Openings

Teachers Education Skills

Lead Teacher - 1

Teaching Assistants - 1

Custodian - 1

General Support Staff - 2

Navigators – 2; Mascot - 1

Logistics Coordinator - 1
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7,453.00$                           

7,385.54$                           

67.46$                                 

4,819.01$                           

Expenditures

Rent: 1,404.00$                         

Utilities: 140.00$                            

Food: -$                                   

Medical: -$                                   

Other: 189.00$                            

5,316.54$                         

7,465.54$                         

Total collected for FFS: 416.00$                            

Interest Earned: 8.65$                                     

MONTHLY total on hold for Beneficiaries:

TOTAL on hold for Beneficiaries:

Transfer for beneficiary use: 

Payee Services Report 
Month of: January 2023

Number of beneficiaries: 

Total Funds Received: 

Total Expenses Managed:



Monthly Vehicle Cost Summary Sep-22

By Program
Fuel Repairs

TBRA -           -           
CSBG 347.59     742.43     
CEAP -           -           
THAF -           615.37     

1,705.39      

By Location
Fuel Repairs

Jefferson 457.54     542.70     
Linden 759.67     815.10     
Linden Shop 55.49       -           
Daingerfield 27.37       -           

-           -           
2,657.87      

By Vehicle
# Fuel Repairs Total Location

801 -           -           -           Linden Shop
879 64.39       136.98     201.37     Linden
880 -           615.37     615.37     Linden
881 47.61       15.00       62.61       Linden
882 182.49     -           182.49     Linden
883 55.49       -           55.49       Linden Shop
884 29.05       -           29.05       Linden
885 27.37       -           27.37       Daingerfield
886 457.54     542.70     1,000.24  Jefferson
887 258.98     47.75       306.73     Linden
838 177.15     -           177.15     Linden

2,657.87  



Service Department Report 
February,2023 

 
Service Department              
 
Department makeup 
 6 full time employees 
 0 temporary employees 

 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
    
   
 
    
Cost per child to transport:       
         
         
Transportation 
Costs: 

       

   Childre
n 

Staff  Childre
n 

Staff  

Vehicle Maintenance cost (Campus) YTD =   
Vehicle Maintenance cost (Buses) YTD =   
Vehicle Maintenance cost (Exec. Office) YTD =   
Vehicle fuel cost (Gas Campus) $83.92 YTD = $318.02  
Vehicle fuel cost (Exec. Office) $786.03 YTD = $1,301.7

0 
 

Vehicle fuel cost (Buses) $40.62 YTD = $98.49  
Vehicle insurance cost 
(Buses) 

$1,106.
58 

 YTD 
= 

$8,853.0
0 

  

Vehicle driver cost buses $2,454.
62 

 YTD 
= 

$19,637.
00 

  

         
Total transportation cost: $3,561.

20 
$910.57     

         
 Total number transported: 27      
         
   

















































COMMUNICABLE DISEASES (Standard 1302.47 

(b)(4)(A)(7)(3)) 

POLICY 

CSNT Head Start/Early Head Start will follow the Communicable Disease Chart for 

Schools and Childcare Centers published by the Department of State Health 

Services, along with recommendations from The Center for Disease Control 

(CDC) guidelines, federal regulations and state laws. Exclusion Policies will be 

based upon requirements and recommendations set forth by the CDC. 

 

Each campus is required to have a chart posted where every staff person 

can readily survey for information when needed. 

 

Head Start/Early Head Start classrooms located on ISD campuses will work 

with and adhere to their ISD exclusion guidelines by sending students to the 

ISD nurse for assessments. 

 

Head Start/Early Head Start stand-alone campuses will exclude students as per 

agency policy and procedures following recommendations of the 

Communicable Disease Chart for Schools and Childcare Centers established by 

the Department of State Health Services, the CDC, federal regulations and state 

laws. 

 

Head Start/Early Head Start stand-alone campus staff must refer children with 

symptoms of communicable disease to the Campus Director during the morning, 

or as soon as the symptoms are noted. If the Campus Director is not present, the 

designated staff person should follow recommended guidelines for class and/or 

care of sick child or staff. 

 

Head Start/Early Head Start staff must confirm reports of communicable disease 

and require a physician’s release to return to school to ensure exclusion criteria is 

met. Staff must inform parent/s of exclusion criteria during pick up of student. 

 

In the event of an unusual communicable disease or need for special 

epidemiological consideration, the Health Coordinator should be notified. 

 

Any child with a temperature of 100.0 degrees F must be sent home and fever 

free for 24 hours without the use of fever reducing medication, as specified per 

the Centers for Disease Control and the Department of State Health Services 

Communicable Disease Guidelines for Schools and Childcare Centers. 

 

Children with chronic reportable disease, e.g. Hansen’s disease (Leprosy), Hepatitis 

B, HIV, AIDS, or other infection under medical management, may attend the 

campus in their usual instructional setting with approval of the attending physician. 

Disabilities Services will need to be informed of the child’s condition. 



Confidentiality must be stressed and maintained. 

 

CSNT Head Start/Early Head Start will be guided by federal regulations, state laws, 

Presidential and Gubernatorial executive orders, CDC guidance, health 

department guidelines, and funding source contractual rules. Supremacy rules 

apply when state and federal rules or laws conflict. 

 

 

REPORTING COMMUNICABLE DISEASE 

 

POLICY 
Community Services of Northeast Texas, Head Start/Early Head Start will adhere to 

the Texas Communicable Disease Prevention and Control Act (TCDPCA), which 

requires this Agency to contact the affected person’s Primary Care Physician to 

ensure the confirmed communicable disease case, has been reported to the 

determined entity set forth by the TCDPCA. 

 

PROCEDURE 
Head Start/Early Head Start staff must confirm reports of communicable disease by 

contacting the student’s parents for a physician’s diagnosis of the disease and 

require a physician’s release to return to school to ensure exclusion criteria is met. 

 

Staff must inform parent/s of exclusion criteria and reporting requirements 

of certain communicable diseases during pick up of student/s. 

 
 

EXCLUSION/S (Standard 130.47 (b)(7)(iii)) 

POLICY 

Community Services of Northeast Texas Head Start/Early Head Start will adhere to 

the Texas Department of Health Communicable Disease (Rule §97.7) exclusion 

requirements and Child Care Licensing Minimum Standard exclusion 

requirements and shall continue exclusion until the readmission criteria for the 

conditions are met. 

Head Start/Early Head Start classrooms located on ISD campuses will work 

with and adhere to their ISD exclusion and re-entry guidelines by sending 

students to the ISD nurse for assessments. 

 

Head Start/Early Head Start stand-alone campuses will exclude students as per 

agency policy and procedures following recommendations of the 

Communicable Disease Chart for Schools and Childcare Centers established by 

the Department of State Health Services, the CDC, federal regulations and state 



laws, and the medical advice from the student’s medical provider. 

 

 

 

SEASONAL FLU/COVID MITIGATION POLICY (1302.47 (b)(7) 

(iii)) 

This guidance is designed to decrease exposure to regular seasonal flu, COVID, and 

other communicable diseases while limiting the disruption of day-to-day activities 

and the vital learning that goes on in CSNT Head Start/Early Head Start Campuses. It 

outlines conditions of short-term exclusion and admittance to protect the health of 

the affected child, other children, and staff. Effective use of hygiene procedures 

significantly reduces health risks to children and adults by limiting the spread of 

infectious germs. 

 

1. Stay home when sick: Those with flu-like illness should stay home for at least 

24 hours after they no longer have a fever of 100 degrees or greater, without 

the use of fever- reducing medicines. They should stay home even if they are 

using antiviral drugs. Those experiencing COVID should stay the length of time 

suggested by the CDC and the advice of your students’ doctor.  

2. Conduct daily health checks: Early childhood providers conducting daily 

health checks should observe all children and staff and talk with each child’s 

parent or guardian and each child. He or she should look for changes in the 

child’s behavior, a report of illness or recent visit to a health care provider, 

and any signs or symptoms of illness. During the day, staff also should identify 

children and other staff who may be ill. Ill children and staff should be further 

screened by taking their temperature and inquiring about symptoms. (refer 

to Daily Health Check Procedure) 

3. Separate ill students and staff: Students and staff who appear to have viral 

illness symptoms should be sent to a room separate from others until they can 

be sent home. CDC recommends that they wear a surgical mask, if possible, 

and that those who care for ill children and staff wear protective gear such as 

a mask. 

4. Hand Hygiene and Respiratory Etiquette: Wash hands frequently with soap 

and water when possible following program’s Hand Washing Procedure, and 

cover noses and mouths with a tissue when coughing or sneezing (or a shirt 

sleeve or elbow if no tissue is available). 

5. Routine Cleaning: Staff must routinely clean areas that students and staff 

touch often, areas and items that are visibly soiled should be cleaned 

immediately, with a particular focus on items that are more likely to have 

frequent contact with the hands, mouths, and bodily fluids of young children 

(such as, toys and play areas). Staff must follow the CSNT Head Start/Early 

Head Start Procedure for Cleaning and Sanitizing Tables and Surfaces and the 

Procedure for Cleaning and Sanitizing Toys. 

6. Early Treatment of high-risk students and staff: People at high risk for 

communicable disease complications who become ill with viral illness 

symptoms should speak with their health care provider as soon as possible. 



Early treatment with antiviral medications is very important for people at 

high risk because it can prevent hospitalizations and deaths. People at high 

risk include those who are pregnant, have asthma or diabetes, have 

compromised immune systems, or have neuromuscular diseases. 
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1/4/2023 
(512) 475-4608 

earnest.hunt@tdhca.state.tx.us 
Dan Boyd 
Executive Director  
Community Services of Northeast Texas, Inc. 
Linden, TX 
Email:  dan.boyd@csntexas.org    

RE: MONITORING REPORT DESK REVIEW CONDUCTED DECEMBER, 2022  
HOME TBRA CONTRACT NO. 1003042 

 
Dear Mr. Boyd: 
 
The Texas Department of Housing and Community Affairs (the Department) conducted a monitoring review of the 
above mentioned contract.  The goal of the review was to provide reasonable but not absolute assurance regarding 
compliance with federal and state requirements and program objectives. 
 
To achieve this goal, a sample of transactions and files were selected and tested.  The attached report details the 
scope and results of the review. 
 
Based on the limited scope of the review, no findings were identified.  Please note although there were no findings, 
it is the responsibility of Community Services of Northeast Texas, Inc. to maintain compliance throughout the 
contract and affordability period, as applicable.  No further action is required at this time for this review.  This 
review is closed. 
 
The Department wishes to express our appreciation for the cooperation of your staff in facilitating this review.  If 
you have any questions or concerns regarding this visit, please feel free to contact me via email at 
andrea.glienke@tdhca.state.tx.us      

 
Sincerely, 
 

 
 
Andrea Glienke 
Compliance Subrecipient Monitor 

 

AG 
 
cc: Abigail Versyp, Director of SFHP 
 Chad Landry, Manager of Single Family Programs 

Brenda Hull, Program Services Manager 

mailto:earnest.hunt@tdhca.state.tx.us
mailto:dan.boyd@csntexas.org
mailto:andrea.glienke@tdhca.state.tx.us


Monitoring Report of Desk Review Conducted December 2022, Contract No. 1003042  
1/4/2023 
Page 2 

 

 

Monitoring Scope:  
The scope of the monitoring review covered contract activity from 7/13/20 to 11/30/2022 to determine if HOME 
funds were used to assist eligible households and whether those funds were expended in accordance with 
applicable federal and state regulations and contractual requirements.   Department staff conducted the following 
steps:  
 

• A review of household files. 
• A review of the financial records. 

 



Justification  
Policy Council/Governing Board 

Detailed Monitoring Summary of Results 
Grantee 06CH011282/04 

Date Description  
1/26/2023 CSNT Head Start has completed the 2023 Detailed Monitoring.   

The results are: 
Area Concerns 

 Program Governance None 

 ERSEA 1 (10% Disability 7.1%) 
1 (Under Enrollment – 99%) 

 Program Structure None 

 Early Childhood/CLASS 2 CLASS Scores (ES 5.88/CO 5.33)  
1 Safety – Head Counting (Active 
Supervision)   

 Additional Services None (See Disability – ERSEA) 

 Family & Community 
Engagement/Transition 

None 

 Health Program Services 1 Health Requirements Past Due – No 
Follow-ups  
1 Safety (See EC/CLASS – Head 
Counting Active Supervision) 

 Human Resources 
Management 

None 

 Program Management & 
QI 

None 

 Financial Requirements  None  

 Administrative 
Requirements 

None 
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