
CALL TO ASSEMBLY 

Please rise. 

• Pledge of Allegiance (US) I pledge allegiance to the flag of the United States of America  

and to the Republic for which it stands, one nation, under God, 

indivisible, with liberty and justice for all. 

• Pledge of Allegiance (Texas) Honor the Texas flag; I pledge allegiance to thee, Texas, 

one state under God, one and indivisible. 

• Community Action Promise Community Action changes people's lives, embodies the spirit of 

hope, improves communities, and makes America a better  

place to live. We care about the entire community, and we are  

dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 

families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 

families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 

results in school-readiness for young children and their families 

• Invocation
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Board Meeting  
Tuesday, September 26, 2023 @ 12:00 Noon 

Houston Street Conference Room 

304 E Houston St., Linden, Texas 75563 

Dr. Arcolia Jenkins-Waters, Board Chairman  

Michelle Morehead, CCAP, NCRT, NCRI, Executive Director 

If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Agenda 09/26/23 * 

 

4. Approval of Minutes 08/29/23* 

 

5. Chairman’s Comments and Recognitions 

6. Training 

 Video – “In Boards We Trust” presented by Michelle Morehead 

 Overview of Governing Board Expectations - Head Start Standards presented by Bernadette Harris 

 

7. Committee Reports and Information 

      A.  Planning & Evaluation – No current report required 

      B.  Personnel –This committee should meet in July to approve job descriptions, pay scales, etc.,  

                               No current report required at this time. 

      C.  Finance –    No current report required 

      D.  Executive –This Committee meets only when necessary 

E.  Nominating –Committee met at 11 AM before September Meeting,    

                             Will report as a motion to name the slate of Officers. 

F.  By Laws- No current report 

 

      The Chair may make changes to committee rosters and/or develop new committees.  

** Nominating Committee gets named 

 

 8. Action Items 

 

A. Seat new board member(s), if any* 

 

B. Approve Consent Agenda* 

 

 1) Community Services Report……..………………… (OS 5.9).………...……...…Shirley Allen  

 2) Head Start/EHS & PIR Reports……………………. (OS 5.9).……………………Berny Harris                 

             3) Human Resource Report…………………………….(OS 5.9)………..……….…Charlotte Hall  

 4) Payee Report……………………………………….  (OS 5.9) ………..…..……Savanah Coates 

 5) Service & HS Transportation Reports…………….... (OS 5.9) ………..….……Tommy Hooper 

 6) VSN Report…………………………………………..(OS 5.9)……………Kelsy Nickleberry 

            

C. Discuss/Approve Board Resolution – Texana Bank* 

D. Discuss/Approve - Slate for Board Officers 2024 – Recommendations from Nominating 

Committee* 
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E. Discuss/Approve Disposal of Vehicles* 

1. #801 – Head Start Program 

2. #883 – AARA Program 

3. #884 – CSBG Program 

4. Two Landscaping Trailers – AARA Program 

F. Discuss/Approve Personnel Policy* 

1. Cash in Lieu #315 

2. Short-Term Disability #318 

3. Local Travel/Mileage #599 

G. Discuss/Approve Customer Satisfaction Data* (OS 1.3)  

 

 9. Staff Reports 

 

      1. Financial Reports -1.2.3.4.5.6.7.8.9.10….………….…….… (OS 8.7) ….…....…... Shelley Mitchell 

 

10.  Executive Director’s Report 

      

11. Discussion Items 

 

A. Discuss Daingerfield Calendar Change 

B. Discuss Transitional Housing Program 

      

12. Audience Comments 

 

13. Executive Session  

 The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and Section   

              551.074(1)(2) of the government codes 

               

A. Consultation between the board and its attorney in those instances in which the board seeks the 

Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and other 

matters where the duty of the attorney to his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 

contracts, and prospective gifts or donations to the organization, when such discussion, if made 

public, would have a detrimental effect on the negotiating position of the organization.  

C. Discussion with respect to matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 

charges against such officer or employee, unless such officer or employee requests a public 

session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any 

other exception available by state law 

 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

* Requires Board Vote 

 

©2023 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their 

respective organizations. 
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Community Services of Northeast Texas, Inc. 

Board Meeting MINUTES 

August 29, 2023 

304 E Houston Street, Linden, Texas 75563 

 

 

Board Members  

 

Angela Thompson, Parliamentarian 

         Representing Bowie County, Poverty Sector    

 

John Baxter 

         Representing Texana Bank, Private Sector 

 

Ross Hyde,  

           Representing State Representative, Gary VanDeaver, Public Sector  

    

Harmony Roberson 

        Representing Cass County, Poverty Sector 

 

Dr. Arcolia Jenkins, Board Chair  

          Representing Creating Opportunities in Marion County, Private Sector 

 

Keri Winters 

          Representing Linden-Kildare CISD, Private Sector 

 

Board Members Absent  

 

Donna Early, Treasurer  

         Representing Cass County Judge Travis Ransom, Public Sector 

 

Judge Doug Reeder, Vice-Chair      

         Morris County Judge, Public Sector 

 

Megan Kirkland 

         Representing LEDC, Private Sector 

 

Sandra Wright 

        Representing Marion County Judge Leward Lafleur, Public Sector 

 

Cecelia Huff, Secretary 

          Representing Bowie County, Poverty Sector 
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CALL TO ORDER 

 

Arcolia Jenkins, Chairman called the meeting to order at 12:18 p.m.  

Quorum: established 5 of 10, members present. 

 

AGENDA 

 

Motion: Angela Thompson, Parliamentarian, moved to accept the 08/29/2023 agenda 

Second: Ross Hyde 

All in favor voted aye, none opposed, the motion carried unanimously 

 

MINUTES 

 

Motion: Ross Hyde moved to accept the 7/25/2023 minutes 

Second: Angela Thompson, Parliamentarian 

All in favor voted aye, none opposed, the motion carried unanimously 

 

CHAIRMAN’S COMMENTS AND RECOGNITIONS 

 

Dr. Arcolia Jenkins, Board Chair, recognized Michelle Morehead, Executive Director, for 

coming to a meeting in Jefferson and representing CSNT, Inc well with information regarding 

the Program and services provided. She also appreciated the renovations completed to the Board 

Room.  

 

TRAINING / PRESENTATIONS 

 

“Roles and Responsibilities”, “Conflicts of Interest” and “Term and Term Limits of Board 

Members. This was three of nine seven-minute training videos for Board presented by Michelle 

Morehead.  

 

COMMITTEE REPORTS          

     

      A.   Planning & Evaluation – No current report required 

B.   Personnel – This committee should meet in July to approve job descriptions, pay    

scales, etc. – No current report required at this time.  

C. Finance – No current report required 

D. Executive – This committee meets only when necessary 

E. Nominating – Committee gets named. Committee will need to meet before September 

Meeting, and reports as a motion to name the slate of Officers. 

F.   By Laws – No current report required 

      

      The Chair may make changes to committee rosters/develop new committees.  

 

 

      

5



3 

 

Action Items 

 

A. Seat New Board Member(s)   

Keri Winters was seated to represent Linden-Kildare CISD in the private sector.  

 

Motion: John Baxter 

Second: Harmony Roberson 

All in favor voted aye, none opposed, the motion carried unanimously 

 

 
B.  Approve Consent Agenda* 

 

 

    1) Community Services Report……..…… (OS 5.9).…..……...…Shirley Allen  

 2) Head Start/EHS & PIR Reports………. (OS 5.9).……………………Berny Harris  

            3) Human Resource Report    …………….(OS5.9)………..……….….Charlotte Hall  

 4) Payee Report………………………….  (OS 5.9) ………..…..……Savanah Coates 

 5) Service & HS Transportation Reports… (OS 5.9) ………..….……Tommy Hooper 

 

             Motion: Angela Thompson, Parliamentarian 

             Second: John Baxter 

            All items reviewed and when asked, the Board stipulated that no further discussion was    

            needed on the consent agenda and no items were requested to be removed. 

            All in favor voted aye, none opposed, the motion carried unanimously 

              

C. Discuss/Approve CSBG CAP (OS 1.1, 1.2) 
Michelle Morehead, Executive Director reviewed the CSBG CAP as presented.   

         

Motion: John Baxter made a motion to accept as presented 

              Second: Keri Winters 

            All in favor voted aye, none opposed, the motion carried unanimously 

                                                

D. Discuss/Approve Annual Report 

Michelle Morehead, Executive Director reviewed the Annual Report as presented.  

          

Motion: Harmony Roberson made a motion to accept as presented 

              Second: Ross Hyde 

            All in favor voted aye, none opposed, the motion carried unanimously 

 

E. Discuss/Approve CSBG CAP Update (OS 4.4, 9.3) 

Michelle Morehead, Executive Director reviewed the CSBG CAP Update as presented.     

       

  Motion: Ross Hyde made a motion to accept as presented 

              Second: Angela Thompson, Parliamentarian 

            All in favor voted aye, none opposed, the motion carried unanimously 
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F. Discuss/Approve Strategic Plan Update (OS 6.5, 9.3) 

Michelle Morehead, Executive Director reviewed the Strategic Plan Update as 

presented.     

 

Motion: Harmony Roberson made a motion to accept as presented 

              Second: Keri Winters 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

G. Discuss/Approve Risk Assessment (OS 4.6) 

Michelle Morehead, Executive Director reviewed the Risk Assessment as presented.     

 

Motion: Angela Thompson, Parliamentarian made a motion to accept as 

presented 

             Second: John Baxter 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

H. Discuss/Approve Bylaws Update (OS 5.4) 

Michelle Morehead, Executive Director reviewed the Bylaws as presented.  

 

 

Motion: Angela Thompson, Parliamentarian made a motion to accept as 

presented 

              Second: Keri Winters 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

The members signed acknowledgement forms of receipt of receiving a copy of the 

updated bylaws.     

 

I. Discuss/Approve Whistleblower Policy (OS 7.7) 

Michelle Morehead, Executive Director reviewed the Whistleblower Policy as 

presented. She stated that no changes had been made, but she wanted to remind the 

board of the policy.  

 

Motion: John Baxter made a motion to accept as presented 

              Second: Harmony Roberson 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

J. Discuss/Approve Organization Wide Budget (OS 8.9) 

Michelle Morehead, Executive Director reviewed the Organization Wide Budget as 

presented. 

 

Motion: Ross Hyde made a motion to accept as presented 

              Second: Keri Winters 

             All in favor voted aye, none opposed, the motion carried unanimously 
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K. Discuss/Approve Fiscal Policies- Finance Manual (OS 8.10) 

Michelle Morehead, Executive Director reviewed the Fiscal Policies -Finance Manual 

as presented. 

 

Motion: Keri Winters made a motion to accept as presented 

             Second: Angela Thompson, Parliamentarian 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

 

 9. Staff Reports 

   

A. Financial-1.2.3.4.5.6.7.8.9.10…..….…….… (OS 8.7) ….…....……... Shelley Mitchell 

Shelley Mitchell reviewed the financial reports as presented.  

 

10. Executive Director’s Report 

      Michelle Morehead, Executive Director, stated that there are exciting programs starting in 

CSNT, Inc. She stated that the AEP Foundation grant would be discussed during the 

discussion items.  

 

11. Discussion Items 

 

1. Discuss AEP Foundation Grant 

Michelle Morehead, Executive Director, stated that in 2019 the Agency was awarded a 

$50,000 AEP Foundation Grant. $30,000 of the grant was expended on materials to start 

the Youth Empowerment Program. The pandemic stalled the program. She stated that 

she spoke with a representative from AEP and they stated the funds could still be used 

by the Agency. We have partnered with Linden-Kildare CISD and Tony Kyle to have 

the Program active again. Tony Kyle spoke about the Boxing Program that he offers to 

at risk children ages eight to eighteen. The Program is called Hype Boxing Club, Books 

before Hooks. There will be a time of reading prior to learning boxing techniques.  

 

2. CSBG Public Hearing 

Michelle Morehead, Executive Director, reviewed the CSBG hearing as presented and 

explained the Re-entry Program and Youth Empowerment Program. Shirley Allen, 

Community Services Director, explained her background and how the programs will be 

implemented.  

 

AUDIENCE COMMENTS 

         

      None 

    

EXECUTIVE SESSION 

 

       The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and  
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       section 551.074(1)(2) of the government code. 

 

            Motion to enter Executive Session at 1:23 pm: Keri Winters 

Second: Angela Thompson, Parliamentarian 

1. Homeless within CSNT, Inc. 

2. Executive Director 30 day Performance Evaluation (OS 7.4) 

 

Motion to exit Executive Session at 2:00 pm: Harmony Roberson 

Second: John Baxter 

   

 

      a. Consultation between the board and its attorney in those instances in which the board    

           seeks the Attorney’s advice with respect to pending or contemplated litigation,        

           settlement offers, and other matters where the duty of the attorney to his client requires     

           confidentiality. 

       b. Discussion with respect to the purchase, exchange, lease, or value or real property,   

           negotiated contracts, and prospective gifts or donations to the organization, when such   

           discussion, if made public, would have a detrimental effect on the negotiating position of       

           the organization. 

       c. Discussion with respect to matters involving the appointment, employment, evaluation,     

           reassignment, duties, discipline, or dismissal of an officer or employee or to hear       

           complaints or charges against such officer or employee, unless such officer or employee     

           requests a public session.  

       d. Discussion with respect to any matter specifically made confidential by law or regulation.    

           Any other exception available by state law. 

 

 

 

 

REQUIRED ACTION FROM EXECUTIVE SESSION 

 

      Motion: Angela Thompson, Parliamentarian made a motion to action from Executive 

Session 

 Second: John Baxter 

 All in favor voted aye, none apposed, the motion carried unanimously   

 

ADJOURN 

 

            Motion: Ross Hyde motioned to adjourn at 2:03 pm 

Second: Harmony Roberson  

Hearing no descent, adjournment passed. 

 

 

Approved by: ___________________________, on _______________, 2023 

                           (Board Secretary)               (Date) 

 

 

9



7 

 

 

 

Board Minutes Organizational Standards Checklist: 

 

Is there an attorney on the board?                 X Yes   No 

Is a contract in place for an attorney:                Yes  X No 

Is there an early child expert on the board?  X Yes   No 

Is there a finance expert on the board?         X Yes   No 

Organizational Standard 1.1 

 

Number of low-income persons participating:  Three (3) 

Is Policy Council represented? X Yes  No 

Is the Policy Council representative low-income?      X Yes  No 

Were minutes submitted from advisory groups?         Yes X No 

Were minutes submitted from committee meetings?  X Yes     No 

Were any of the following discussed during the meeting? 

Recruitment documents                              Yes X No 

Solicitation materials                    Yes X No   

Final board membership list                       X Yes     No    

Did a low-income person participate in the development of services?        X Yes     No 

Did a low-income person participate in the provision of services?              Yes X No 

Did a low-income person participate in the needs assessment process?       Yes X No 

 

Organizational Standard 1.3 

The organization has a systematic approach for collecting, analyzing, and reporting customer 

satisfaction data to the board.  September 27, 2022 

 

Organizational Standard 2.3  

 

The organization communicates its activities and its results to the community. 

CSNT Annual Report published Date: August 23, 2022 

 

 

Organizational Standard 3.5 

 

Did the Board formally accept the Community Assessment?  X Yes No    Date July 27.2021 

 

Organizational Standard 4.1 

 

The governing board has reviewed the organization’s mission statement within the past 5 years 

and assured that: 

1. The mission statement addresses poverty; and 

2. The organization’s programs and services are aligned with the 

mission. 

        X Yes  No    Date: October 26, 2021     

 

Organizational Standard 4.4 
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The governing board receives an annual update on the success of specific strategies included in 

the Community Action plan.  Date August 23, 2022 

 

Organizational Standard 5.1 

 

Is the Board structured in compliance with the CSBG Act? Yes 

Total number of Board seats = 12 

 

Total number of democratically elected representatives of the low-income  community = 

 Four (4) (must be at least 4) X NO 

 

Total number of local elected officials = Four (4) (must be exactly 4) X Yes         

Total number of members from major groups and interests in the community = 

 Four (4) (must be the remainder) Yes X NO 

 

Organizational Standard 5.2 

 

Does the Board have written procedures that document a democratic selection process for low-

income board members adequate to assure that they are representative of the low-income 

community?  X Yes  No 

 

Where is it?  Bylaws – Article V – Section 3 

 

Organizational Standard 5.3 

 

The organization’s bylaws have been reviewed by an attorney within the past five years. 

 X Yes  No   Date: September 29, 2021  

 

Organization Standard 5.4 

 

The organization documents that each governing board member has received a copy of the 

bylaws within the past two years.  X Yes □ No   Date April 26, 2022 

 

Organizational Standard 5.8 

 

Governing board members have been provided with training on their duties and responsibilities 

within the past two years. X Yes  No Date: July 27, 2021   

 

Organizational Standard 5.9 

 

The organization’s governing board receives programmatic reports at each regular board 

meeting.  

              X Jan X Feb X Mar X Apr X May X June X July X Aug X Sept X Oct X Nov X Dec  

 

Organizational Standard 6.1 

 

11



9 

 

The organization has an agency-wide strategic plan in place that has been approved by the 

governing board within the past five years.   X Yes   No    Date: September 29,2021 

 

Organizational Standard 6.5 

 

The governing board has received and update(s) on progress meeting the goals of the strategic 

plan within the past 12 months.   X Yes   No    Date: September 27, 2022       

 

Organizational Standard 7.1 

 

The organization has written personnel policies that have been reviewed by an attorney and 

approved by the governing board with the past five years. 

X Yes    No        Date: September 29, 2021   

 

Organizational Standard 7.2 

 

The organization makes available the employee handbook (or personnel policies in cases 

without a handbook) to all staff and notifies staff of any changes. 

X Yes    No        Date: August 5, 2022 

 

Organizational Standard 7.3 

 

The organizational has written job descriptions for all positions, which have been updated with 

the past five years.  X Yes  No   Date: October 26, 2019    

 

Organizational Standard 7.4 

 

Performance appraisal of Executive Director   Yes X No   Date: August 23, 2022 

 

Organizational Standard 7.5 

 

Reviews and approves Executive Director Salary X Yes  No   Date: June 27, 2023 

 

Organizational Standard 7.6 

 

The organization has a policy in place for regular written evaluation of employees by their 

supervisors.  X Yes  No   Date: October 22, 2019 

 

Organizational Standard 7.7 

 

The Organization has a whistleblower policy that has been approved by the governing board.  

X Yes  No    Date: October 22, 2019 

 

Organizational Standard 7.8 

 

All staff participate in a new employee orientation within 60 days of hire. 

X Yes □ No (Human Resources keeps a spreadsheet) 
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Organizational Standard 7.9 

 

The organization conducts or makes available staff development/training (including ROMA) 

on an ongoing basis.     X Yes  

 

ROMA Training for 12 staff              Sept 05, 2019 

What Children & Young People Say              April 20, 2020 

Making Sense of Ourselves                       April 23, 2020 

Facilitating Group Discussions           April 24, 2020 

Microbes-Friend or Foe            April 27, 2020 

 

Organizational Standard 8.1 

 

The organization’s annual audit (or audited financial statements) is completed by a Certified 

Public Accountant on time in accordance with Title 2 of the Code of Federal Regulations, 

Uniform Administrative Requirements, Cost Principles, and Audit Requirement (if applicable) 

and/or State audit.    X Yes      Date   December 5 -December 7, 2022  

 

 

Organizational Standard 8.2 

 

All findings from the prior year’s annual audit have been assessed by the organization and 

addressed where the governing board has deemed it appropriate.  

 Yes   Date NO FINDINGS 

 

Organizational Standard 8.3 

 

The organization’s auditor presents the audit to the governing board via zoom. 

X Yes   Date   February 28, 2023 

 

Organizational Standard 8.4 

 

The governing board formally receives and accepts the audit. 

X Yes   Date   February 28, 2023 

 

Organizational Standard 8.5 

 

The organization has solicited bids for its audit within the past five (5) years. 

X Yes Year 2021 
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Organizational Standard 8.6 

 

The IRS Form 990 is completed annually and made available to the governing board for review.   

X Yes   Date February 28, 2023 

 

 

 

Organizational Standard 8.7 

 

The governing board receives financial reports at each regular meeting that include the 

following: 1) Organization-wide report on revenue and expenditures that compares budget to 

actual, categorized by program; and 2) Balance sheet/statement of financial position. 

  X Jan     X April     X July     X October  

  X Feb     X May     X Aug     X November 

  X Mar     X June    X Sept     X December 

 

Organizational Standard 8.8 

 

All required filings and payments related to payroll withholdings are completed on time. 

X   Yes   No    -   checked and verified by Jim Howard, Payroll Coordinator 

 

Organizational Standard 8.9 

 

The governing body annually approves an organization-wide budget. 

X   Yes    No   -   September 27, 2022 

 

Organizational Standard 9.1 

 

The organization has a system or systems in place to track and report client demographics and 

services customers receive.  X Yes  No    Shah Software 

 

Organizational Standard 9.2 

 

The organization has a system or systems in place to track family, agency, and/or community 

outcomes.  X Yes  No   Shah Software 

 

Organizational Standard 9.3 

 

The organization has presented to the governing board for review or action, at least within the 

past 12 months, an analysis of the agency’s outcomes and any operational or strategic program 

adjustments and improvements identified as necessary.   X Yes    No 

 

Organizational Standard 9.4 

 

The organization submits its annual CSBG Information Survey Data Report and it reflects client 

demographics and organization-wide outcomes.     X Yes   No    Annual Report to TDHCA 
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Meeting Overview

The Board meets:

• Every month in Admin Building Conference 

Room (except Nov/Dec are combined)

• Typically the 4th Tuesday of the month at 

noon

• Lunch is served before meeting  

• The December meeting is the Board’s 

Annual Meeting
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Meeting Overview

The PC meets:

• Every month in Admin Building Conference 

Room (except Nov/Dec are combined)

• Typically the 4th Tuesday of the month at 

9:00 AM

• Members are served a brunch 

• Normally, meetings do not occur in 

July/August
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Meeting Overview

Board membership 

consists of: 

• Private

• Public

• Poverty

Board members may 

represent these 

counties:

• Bowie

• Camp

• Cass

• Delta

• Franklin

• Hopkins

• Lamar

• Marion

• Morris

• Rains

• Red River

• Titus
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Meeting Overview

PC membership consists 

of: 

• Elected 

parents/guardians of 

currently enrolled 

Head Start students

• Community 

Representatives 

• Can not serve more 

than 5 years

PC membership counties 

represented:

• Bowie

• Camp

• Cass

• Morris
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Meeting Overview

Board membership consists of:
Individuals that reflect the communities served and have 

expertise in education, business, administration, or 

community affairs.

• Head Start funding requires at least one member with 

background and expertise in fiscal management or 

accounting; one with early childhood education and 

development; and one who is an attorney. If someone with 

those qualifications is not available to serve as a member, 

the Board hires a consultant to work with the Board; and 

parents of current and former Head Start students.

• A member of the Policy Council 
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Meeting Overview

PC membership consists of:
Elected parents/guardians of currently enrolled Head Start 

students and community representatives

• One parent representative from each Campus is elected to 

serve on the Policy Council and at least one alternate 

parent is elected to serve in the absence of the parent 

representative.

• One community representative from each of the four 

counties in the Head Start service area.  Each 

representative must be from the county being represented 

and reflect the communities being served.

• One member of the Board of Directors   
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Meeting Overview

Board Agenda:
• Packets are made available online at least one week 

before the meeting date (to meet the 72 Hour rule)

Board meetings are:
• Professional meetings

• Interactive, with questions and open discussions 

encouraged and expected

• Designed so that Board members have time and 

opportunity to be fully informed about the business of the 

agency
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Shared Governance:

• A key value and requirement

Board has majority of governance 

responsibility but shares it with:

• Policy Council

SHARED GOVERNANCE
24



Governance

Community Services governance is defined 

by:

• Non-profit agency laws

• The CSBG Act

• Contracts with funding sources

• Head Start Regulations

• The Board of Directors By-Laws      
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Governance

Board of Directors responsibilities:

• Establish policies/procedures to implement 

high quality programs

• Establish/implement internal controls and 

fiscal oversight of the Agency 

• Establish/implement internal dispute 

resolutions with other committees and 

councils

26



Governance

Policy Council responsibilities:

• Work in partnership with management staff 

and Board of Directors

• Approve/disapprove policies and 

procedures described in standards

• Develop/review policies and procedures 

described in standards
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Monitoring, Evaluation, Planning

Part of every Board Meeting and Committee 

Meetings:
Members monitor:

• Reports, planned updates, audits

Members evaluate:

• Annual Agency Self-Assessment, annual ED performance 

review

Members planning:

• Long/short-range plans, all program improvement plans, 

all Agency issues brought before the Board  
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Financial Management

CSNT’s Fiscal Year runs October 1 –

September 30, although funding is received 

from multiple funding sources with various 

funding years.

• Head Start Funding Year Dec. 1 – Nov. 30

• CSBG Funding Year Jan. 1 – Dec. 31 

• CEAP Funding Year Jan. 1 – Dec. 31

• CACFP Funding Year Oct. 1 – Sep. 30

29



Financial Management

The Board must approve:

• Budgets for all programs

• Budgets for funding applications

• Wage increases and salary scales

• Check signers

• Audit Reports

• Operational decisions with liability risks 
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Personnel Management

Policies:  Board reviews & 

approves personnel policies and 

procedures prepared by 

Executive Director and other 

management staff
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Personnel Management

Board takes these personnel actions:

• Hiring the Executive Director

• Any action related to Executive Director 

including and up to termination of Executive 

Director

• Executive Director Evaluation and Salary

Board approves these personnel actions:

• Hiring upper management positions
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Personnel Management

Other Board responsibilities:

• Supervision and evaluation of the Executive 

Director

• Hear “Whistleblower” complaints 

(employees reporting financial 

mismanagement)
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Internal Controls

No one person can have complete control 

over all aspects of a financial transaction

Financial transactions are spread over:

• Finance Director

• Executive Director

• Board Check Signers

• Fiscal Assistants

• Department Heads

• Administrative Assistants/Managers
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Internal Controls

• Every Financial transaction has a 

documented trail of every involved staff 

(Signatures/initials and dates)

• More than one person is always involved 

with every cash or computer system 

transaction

• Clear roles and responsibilities (do’s and 

don’ts) for every staff involved in fiscal 

transactions.
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Internal Controls

Board of Directors

• Review Monthly Financial Reports

• May request information at any time

• Receives and reviews annual audits

• Establishes procedures for:

a.  Salaries/wages

b.  Property management

c.  Contracting       
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Internal Controls

Independent Auditor:

• Verifies CSNT internal controls

• Identifies any problems or areas of 

concern

• Discusses the audit and any 

problems or concerns directly with 

the Board 
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Head Start Governance and Management
Responsibilities
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Head Start Governance and Management
Communication
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Head Start Governance 
and Management
Responsibilities

Governing Body/Tribal Council
Assumes Legal and Fiscal Responsibility for Head 

Start and the Safeguarding of Federal Funds

Adopt practices to ensure 

active, independent and 

informed 

governance:

• Governing body bylaws

• Procedures for accessing and 

collecting information

• Written standards of conduct, 

including conflicts of interest 

and complaints 

• Procedures for selecting 

Policy Council members

• Advisory committees

Select:

• Delegate agencies and the service areas for such agencies

Establish:

• Procedures and criteria for recruitment, selection, and 

enrollment

Review:

• All funding applications and amendments

• Results and follow-up activities from federal monitoring

Review and Approve:

• Major policies and procedures, including Self-Assessment,

financial audit, and personnel policies

• Progress on implementing the HS grant, including corrective 

actions

• Major expenditures

• Operating budget

• Selection of auditor

• Actions to correct audit findings 

Receive and Use:

• Annual, monthly, and periodic  reports*

Take Action:

• Hire/terminate  

Head Start 

Director and 

other lead staff

• Establish 

impasse 

procedures

Provide Leadership 

and Strategic Direction:

• Focus on Self-

Assessment

• Develop, plan, and 

evaluate the Head Start 

program

Provide Legal Oversight:

• Ensure compliance with 

federal laws and state, tribal, 

and local laws

Policy Council
Assumes Responsibility 
for Head Start Program 

Direction 

Approve and submit to the

governing body decisions regarding:

• Activities for parent involvement/engagement

• Program recruitment, selection, and enrollment priorities 

• Funding applications/amendments

• Budget planning, including reimbursement and 

participation

in Policy Council activities

• Policy Council bylaws

• Head Start program personnel policies and decisions , 

including criteria for employment and dismissal of program 

staff

• Policy Council election procedures

• Recommendations on delegates/service areas 

Receive and Use:

• Annual, monthly, and periodic  reports*

Management Staff
Assumes Operating Responsibility for 

Head Start Day-to-Day Functions 

Take action: 

• Implement policies

• Develop procedures

• Provide T/TA to governing body 

and Policy Council 

• Supervise staff

• Monitor compliance

• Generate and use annual, 

monthly, and periodic reports*

• Share reports with Policy 

Council and governing body*

*Reports that are 

generated and used by 

management, then 

shared with and used 

by Policy Council and 

governing body: 

• HHS secretary     

communication

• Financial statements

• Program information   

summaries

• Enrollment

• USDA

• Financial audit

• Self-Assessment

• Community 

assessment

• PIR
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WHEW!!!!!!!

Any questions, 

comments, 

or concerns?  
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COMMUNITY 
SERVICES BOARD REPORT 

 

 
Community Services of Northeast Texas 
August 2023 
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1 
 

The Veterans Program is off to a very busy and great start! We have three team 
members working this grant this year. We have expended over $17,000.00 since July 
1, 2023, assisting 46 individuals with childcare, dental, mortgage, rent and 
transportation.  
 

  

VET SERVICES NOW 
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2 
 CSBG/TBRA 

CSBG: Our Community Services Block Grant (CSBG), Transition out of 
Poverty (TOP) Program currently has 66 individuals enrolled with a goal of 
transitioning 17 individuals to self-reliance by the end of 2023.  
 
TBRA: At this time, we are currently serving 84 individuals in the TBRA 
Program.  
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3 
 

 
 

CEAP/LIHWAP 

CEAP 2023: CEAP 2023 has been fully expended. The total direct 
client service expenditures are $3,316,100.00. We assisted 4,229 
unduplicated individuals with the CEAP 2023 grant. 
 
CEAP Supplemental: CEAP Supplemental was fully expended, but 
due to our high performance, TDHCA awarded an additional 
$480,734.00 on September 1, 2023 to us. The total direct client 
service expenditures to date are $651,349.46. We have assisted 
1,011 individuals to date with the CEAP Supplemental grant.  
 
LIHWAP has been fully expended. The total direct client service 
expenditures are $549,736.00. We assisted 3,175 unduplicated 
individuals with the LIHWAP grant. 
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September Report/August Data  

   

✓ 0 Files Reviewed/4 Classrooms Observed 

 

✓ 0 Incomes Verified/0 Interviews/0 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 465 Actual Enrollment (Under/Over - 0 Student(s)) – Funded 465  

 

✓ 4% Disability Students – 10% Target  

 

✓ 92% Average Daily Attendance  

 

✓ $1,060,022 NFS Collected – ($41,821) NFS Needed   

 

✓ $225,733 Indirect Costs Collected  

 

✓ 11% Admin Expense Rate 

 

 

✓ $10,806 Reimbursed This Month - $84,087 Reimbursed This Year 

   

✓ 19 days of Service – 4,022 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Implementing New Classroom Routines  
Completing Beginning of the Year Activities   

46



 
 
 
                                                                                         
  
 
 

  

 

✓  Files Reviewed/NA Classrooms Observed 

 

✓ NA Incomes Verified/NA Interviews/NA Community 

Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over - 0 Student(s)) – Funded 16  

 

✓ 13% Disability Students – 10% Target  

 

✓ 85% Average Daily Attendance  

 

✓ $16,356 NFS Collected - $60,785 NFS Needed   

 

✓ $16,511 Indirect Costs Collected  

 

✓ 9% Admin Expense Rate 

 

 

✓ $1,567 Reimbursed This Month - $11,903 Reimbursed This Year 

   

✓ 16 days of Service – 579 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Implementing New Classroom Routines  
Completing Beginning of the Year Activities   
 

September Report/August Data 
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Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

9/19/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

465 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 468 0.65%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 6 1.28%

3 Years Old 227 48.50%

4 Years Old 241 51.50%

5 Years Old 0 0.00%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers
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Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
32 6.84%

Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
15 3.21%

Prior Enrollment of Children
# of 

children
% of children

The second year 146 31.20%

Three or more years 8 1.71%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 2 0.43%

Asian 0 0.00% 2 0.43%

Black or African American 6 1.28% 222 47.44%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 20 4.27% 129 27.56%

Biracial or Multi-Racial 6 1.28% 36 7.69%

Other Race 32 6.84% 1 0.21%

Unspecified Race 0 0.00% 12 2.56%

Primary Language of Parents at Home
# of 

children
% of children

English 404 86.32%

Of these, the number of children acquiring/learning 

another language in addition to English
14

Spanish 28 5.98%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 3 0.64%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 36 7.69%
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Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 334 71.37% 252 53.85%

Children with accessible health care 294 62.82% 220 47.01%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
403 86.11% 148 31.62%

Children with accessible dental care 195 41.67% 122 26.07%

Disabilities Services
# of 

children
% of children

16 3.44%

Family Services
# of 

families
% of families

Total Number of Families 444 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 196 44.14%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 5 1.13%

Housing Assistance 4 0.90%

Asset Building Services 63 14.19%

Mental Health Services 7 1.58%

Substance Misuse Prevention 1 0.23%

Substance Misuse Treatment 4 0.90%

English as a Second Language (ESL) Training 7 1.58%

Assistance in enrolling into an education or job training 

program
21 4.73%

Research-based parenting curriculum 173 38.96%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
188 42.34%

Supporting transitions between programs 176 39.64%

Education on preventive medical and oral health 178 40.09%

Education on health and developmental consequences of 

tobacco product use
56 12.61%

Education on nutrition 191 43.02%

Education on postpartum care 2 0.45%

Education on relationship/marriage 4 0.90%

Assistance to families of incarcerated individuals 0 0.00%

% at End of     

Enrollment 

Year

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year

50



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

9/19/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 16 100.00%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 8 50.00%

2 Years Old 8 50.00%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
1 6.25%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers

51



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
3 18.75%

Prior Enrollment of Children
# of 

children
% of children

The second year 7 43.75%

Three or more years 1 6.25%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 0 0.00%

Black or African American 0 0.00% 7 43.75%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 5 31.25%

Biracial or Multi-Racial 1 6.25% 1 6.25%

Other Race 2 12.50% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 14 87.50%

Of these, the number of children acquiring/learning 

another language in addition to English
0 0.00%

Spanish 2 12.50%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 15 93.75% 13 81.25%

Children with accessible health care 10 62.50% 8 50.00%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
16 100.00% 5 31.25%

Children with accessible dental care 10 62.50% 8 50.00%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year
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Disabilities Services
# of 

children
% of children

2 12.50%

Family Services
# of 

families
% of families

Total Number of Families 15 93.75%

# of 

families
% of families

Families Who Received at Least One Family Service 7 46.67%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 1 6.67%

Housing Assistance 0 0.00%

Asset Building Services 1 6.67%

Mental Health Services 1 6.67%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 6.67%

Assistance in enrolling into an education or job training 

program
6 40.00%

Research-based parenting curriculum 7 46.67%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
6 40.00%

Supporting transitions between programs 5 33.33%

Education on preventive medical and oral health 7 46.67%

Education on health and developmental consequences of 

tobacco product use
1 6.67%

Education on nutrition 7 46.67%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 
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HR ReportS
ep

t.

20
23

Headcount as of 
9/19/2023 is 102

Payroll Asst., TA for 
Hughes Springs, Custodian 
for New Boston, FSW for 
Hughes Springs, Facilities 
Maintenance/Transportation

2 Case Managers., 
Lead  Teacher,  

Teacher for Atlanta, 
New Boston, & 
Pittsburg, Subs

Headcount New Hires Terms Vacancies

Demographics

PL Hours LWOP Sub Hours Savings

360.55 hours for 
the month

35.24 hours for 
the month

113 hours for the 
month

($405.35 for the 
month

31%

38%

30%

1%

EMPLOYEES

Baby Boomer Gen X Gen Y Gen Z
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   Payee Services Report 

    Month of : August 2023 

 

 

Number of beneficiaries: 7 

 

 

Total Funds Received: $ 6,705 

Total Expenses Managed:  

MONTHLY total on hold for Beneficiaries: 

TOTAL on hold for Beneficiaries: 

 

Expenditures                                                

                                                          Rent:  $ 1682.00 

                                                     Utilities: $ 370.53 

                                                          Food: $ 

                                                     Medical: $ 

                                                         Other: $ 177.90 

                  Transfer for beneficiary use: $ 

 

 

   Total collected for FFS: $312.00 
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Service Department Report 
SEPTEMBER,2023 

 
Service Department              
 
Department makeup 
 3 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
    
   
 
   
            
Cost per child to transport:         
         
         
Transportation Costs:         
   Children Staff  Children Staff  
Vehicle Maintenance cost (Campus)     YTD =    
Vehicle Maintenance cost (Buses)     YTD =    
Vehicle Maintenance cost (Exec. Office)     YTD =    
Vehicle fuel cost (Gas Campus)    615.06 YTD =  615.06  
Vehicle fuel cost (Exec. Office)    1024.37 YTD =  1024.37  
Vehicle fuel cost (Buses)    216 YTD =  216  
Vehicle insurance cost (Buses)   637.67  YTD = 637.67   
Vehicle driver cost buses   0  YTD = 0   
         
Total transportation cost:   637.67 1855.43     
         
 Total number transported:   109      
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Monthly Vehicle Cost Summary Sep-22

By Program
Fuel Repairs

TBRA 126.30     434.00     
CSBG -           -           
CEAP -           -           
TXHAF 89.17       423.98     

1,073.45      

By Location
Fuel Repairs

Jefferson -           356.65     
Linden 126.30     77.35       
Linden Shop -           -           
Daingerfield 89.17       423.98     

-           -           
1,073.45      

By Vehicle
# Fuel Repairs Total Location

801 -           -           -           Linden Shop
838 48.85       62.85       111.70     Linden
880 -           -           -           Linden
881 -           -           -           Linden
882 45.21       -           45.21       Linden
883 -           -           -           Linden Shop
884 -           -           -           Linden
885 89.17       423.98     513.15     Daingerfield
886 -           356.65     356.65     Jefferson
887 -           14.50       14.50       Linden
888 32.24       -           32.24       Linden
889 32.77       1,010.50  1,043.27  Mt.Pleasant
890 -           1,010.50  1,010.50  Linden
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VSN  
August 2023 
    

CATEGORIES VET 
SURVIVING 

SPOUSE DEPENDENTS 
TOTAL 
SPENT 

     
VSN UTILITIES 7 0 6 $2,556.52 

     

     
VSN RENT 3          0 1 $1.286.00 

     

     
VSN MORTGAGE 0 0 0 0.00 

     
 
 

VSN DENTAL 2 0 2 $4,394.00 

     

     

     
     

 

 

KELSY NICKLEBERRY 

VSN CASE MANAGER 
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CSNT applies all available strategies enabling Northeast Texas families to lead improved, empowered, and self-reliant lives. 

Community Services of Northeast Texas, Inc. 
Serving Bowie, Camp, Cass, Delta, Franklin, Hopkins, Lamar, Marion, Morris, Rains, Red River, & Titus Counties 
 
 

 
304 E. Houston 
P.O. Box 427 
Linden, TX 75563-0427 
 
PHONE:  903-756-5596  
            1-866-940-CSNT 
 
FAX:  903-756-7294 
 

   
 

 
Michelle Morehead, CCAP, NCRT, NCRI 
Interim Executive Director          
 

Dr. G.A. Jenkins 
Board Chairperson 

 

 

 

 

 

 

 
 

 
 

RESOLUTION OF SIGNATORY 

 

On September 26, 2023, in a meeting of the Board of Directors of 

Community Services of Northeast Texas, Inc., a Texas Corporation, 

with a quorum present, the following was resolved: 

 

 

WHEREAS, Community Services of Northeast Texas, Inc. is required 

to contract with, supply reports to, request extensions from, accept 

contract amendments from, supply revisions to, deliver correspondence 

to, and accept correspondence from the Texas Department of Housing 

and Community Affairs and the Office of Head Start; and  

 

WHEREAS, the Board of Directors has one employee who is directed 

to execute the mission, vision, and values as set forth by the Board; and 

 

WHEREAS, that one employee is Michelle Morehead, Executive 

Director; then 

 

BE IT RESOLVED, beginning July 6, 2023, for all instances related to 

contracts, reports, and relevant correspondence between Community 

Services of Northeast Texas, Inc. and Texas Department of Housing 

and Community Affairs and the Office of Head Start and Texana Bank, 

Michelle Morehead has signatory authority and Dan Boyd is removed 

from all authority; and  

 

BE IT RESOLVED, all instances where this resolution is applicable, 

the Board of Directors shall be informed of said action taken by the  

Executive Director, and shall ratify same by majority vote with a 

quorum present; and  

 

BE IT RESOLVED, this resolution and its authority is valid from this 

day forward until rescinded. 

 

 

I certify that the above constitutes a true and correct copy of a part of 

the minutes of a meeting of the Board of Directors of Community 

Services of Northeast Texas, Inc. held September 26, 2023. 

 

 

____________________________ 

Board President or Secretary 
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Vehicle/Equipment Disposition Form for Community 

Services of Northeast Texas   
 

 

 

Program 

Disposing 

of Vehicle/ 

Equipment  

Location Description of 

Vehicle 

Conditi

on 

(Poor, 

Fair, 

Good, 

Excelle

nt) 

Disposit

ion 

Process 

Policy 

Council 

and 

Govern

ing 

Board 

Approv

al Date 

Estima

ted 

Monet

ary 

Value 

KBB 

Head Start 

Grant # 

06CH01128

20/4 

090 

Linden 

Shop 

Vehicle 

#801 

2001 Dodge ½ 

ton P/U 

VIN# 

3B7HC12Y41G1

82480 

Vehicle #801 

FAIR Private 

sale 

By 

sealed 

bid 

 $800 

 

AARA 090 

Linden 

Shop 

Vehicle 

#883 

2006 Chevy P/U 

Vin# 

2GCEC13V3612

91231 

FAIR Private  

Sale 

By 

sealed 

bid 

 $1700 

AARA 090 

Linden 

Vehicle 

#884 

2008 Kia Sorento 

Vin# 

KNDJD7356858

52294 

FAIR Private 

sale  

By 

sealed 

bid 

 $500 

AARA 090 

Vehicle#

951 

2006 TOP HAT 

DUAL AXLE 

LANDSCAPE 

TRAILER 

FAIR Private  

Sale by  

Sealed 

bid 

 $1000 

AARA 090 

Vehicle  

#952 

 

2006 TOP HAT 

DUAL AXLE 

LANDSCAPE 

TRAILER 

FAIR Private  

Sale by  

Sealed 

bid 

 $1000 

 

60



61



62



63



Customer Experience Survey

1 / 48

11.11% 21

4.23% 8

7.94% 15

25.93% 49

50.79% 96

Q1
The program and my participation in it has been fully explained to me.
Answered: 189
 Skipped: 0

TOTAL 189

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly
Disagree

Disagree

Not Sure

Agree

Strongly Agree

ANSWER CHOICES RESPONSES

Strongly Disagree

Disagree

Not Sure

Agree

Strongly Agree
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Customer Experience Survey

2 / 48

76.92% 120

23.08% 36

Q2
Would you like to answer three additional questions on this topic?
Answered: 156
 Skipped: 33

TOTAL 156

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No
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Customer Experience Survey

3 / 48

93.88% 138

6.12% 9

Q3
I knew what services I needed before I applied for assistance.
Answered: 147
 Skipped: 42

TOTAL 147

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No
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Customer Experience Survey

4 / 48

85.42% 123

14.58% 21

Q4
My Case Manager was very good at explaining the programs to me.
Answered: 144
 Skipped: 45

TOTAL 144

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No
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Customer Experience Survey

5 / 48

88.36% 129

11.64% 17

Q5
I know what is expected of me with regard to this program.
Answered: 146
 Skipped: 43

TOTAL 146

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No
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Customer Experience Survey

6 / 48

7.32% 12

1.22% 2

10.37% 17

23.17% 38

57.93% 95

Q6
Because of the program, I am better able to provide for myself and my
household.

Answered: 164
 Skipped: 25

TOTAL 164

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly
Disagree

Disagree

Not Sure

Agree

Strongly Agree

ANSWER CHOICES RESPONSES

Strongly Disagree

Disagree

Not Sure

Agree

Strongly Agree
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Customer Experience Survey

7 / 48

72.86% 102

27.14% 38

Q7
Would you like to answer three additional questions on this topic?
Answered: 140
 Skipped: 49

TOTAL 140

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No
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Q8
Getting help makes me think about making better decisions.
Answered: 130
 Skipped: 59
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Q9
I experience less fear knowing there is help available.
Answered: 131
 Skipped: 58
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Q10
I am better at knowing what my family needs.
Answered: 131
 Skipped: 58
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Q11
This program has taught me to find services I need.
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 Skipped: 25
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Q12
Would you like to answer three additional questions on this topic?
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 Skipped: 50
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Q13
I have learned about new services available to me.
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 Skipped: 69
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Q14
I have learned about new organizations that help people.
Answered: 122
 Skipped: 67
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56.91% 70

43.09% 53

Q15
Sometimes I search online and find help that I need.
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 Skipped: 66
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Q16
Because of the program, I am better at problem solving.
Answered: 155
 Skipped: 34
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Q17
Would you like to answer three additional questions on this topic?
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 Skipped: 59
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Q18
I see my household in a different way now.
Answered: 100
 Skipped: 89
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Q19
I consider my options before making decisions.
Answered: 103
 Skipped: 86

TOTAL 103

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No

82



Customer Experience Survey

20 / 48

77.45% 79

22.55% 23

Q20
Sometimes I ask advice from someone I trust before I make a
decision.
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 Skipped: 87
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Q21
Because of the program, I am better at keeping a budget.
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Would you like to answer three additional questions on this topic?
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Q23
I have been able to add to my savings.
Answered: 101
 Skipped: 88
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Q24
Sometimes I have a little money left at the end of the month.
Answered: 105
 Skipped: 84
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Q25
It's still tough, but I'm staying within my budget.
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 Skipped: 85
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Q26
I can speak openly and honestly with my Case Manager.
Answered: 155
 Skipped: 34
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Q27
Would you like to answer three additional questions on this topic?
Answered: 119
 Skipped: 70
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Q28
My case manager seems to understand my issues.
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 Skipped: 94
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90.72% 88

9.28% 9

Q29
I am confident that my case manager doesn't discuss my issues with
others.
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 Skipped: 92
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Q30
Being open and honest with my case manager has helped my
situation.
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Q31
My Case Manager listens to me and is genuinely interested in helping
me.
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Q32
Would you like to answer three additional questions on this topic?
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Q33
Sometimes I feel like I'm the only family my case manager works
with.
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Q34
My case manager doesn't rush me out of their office.
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Q35
My case manager knows my household issues and really cares about
them.
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 Skipped: 100
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Q36
My Case Manager was reasonably accessible when I tried to contact
them.
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Would you like to answer three additional questions on this topic?
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 Skipped: 70
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Q38
I can get through when I call.
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 Skipped: 98

TOTAL 91

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No

101



Customer Experience Survey

39 / 48

82.61% 76

17.39% 16

Q39
My case manager is really good at calling me back.
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 Skipped: 97

TOTAL 92

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No

102



Customer Experience Survey

40 / 48

85.56% 77

14.44% 13

Q40
My case manager takes their time with me, even on the phone.
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 Skipped: 99
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Q41
My Case Manager was able to help me find the services I needed.
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 Skipped: 45
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Q42
Would you like to answer three additional questions on this topic?
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 Skipped: 72
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Q43
My case manager knew what I needed and helped me get it.
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 Skipped: 96

TOTAL 93

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No

106



Customer Experience Survey

44 / 48

24.73% 23

75.27% 70

Q44
I had to go somewhere else for help, but my case manager knew right
where to send me.

Answered: 93
 Skipped: 96

TOTAL 93

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No

107



Customer Experience Survey

45 / 48

94.68% 89

5.32% 5

Q45
I actually received the help I needed.
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TOTAL 94

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No

108



Customer Experience Survey

46 / 48

Q46
In which county did you receive services?
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 Skipped: 37
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Q47
Please enter any additional comments you may have.
Answered: 65
 Skipped: 124

111



    Head Start
Financial Report for the month of September 2023

(August 2023 Expenditures)

Monthly YTD

Funding Source Amount Funded Expenditures Total To Date Balance Budget Budget (Over)/Under

12 month program ending 11-30-2022

Personnel $2,351,429.00 $156,284.22 $1,435,696.94 $915,732.06 $195,952.42 $1,763,571.75 $327,874.81

Fringe Benefits $571,408.00 $42,075.85 $367,873.98 $203,534.02 $47,617.33 $428,556.00 $60,682.02

Travel (4120) $10,000.00 $0.00 $5,733.27 $4,266.73 $833.33 $7,500.00 $1,766.73

Equipment $35,000.00 $0.00 $26,065.00 $8,935.00 $2,916.67 $26,250.00 $185.00

Supplies $198,845.00 $12,113.64 $136,548.22 $62,296.78 $16,570.42 $149,133.75 $12,585.53

Contractual $292,100.00 $0.00 $139,820.00 $152,280.00 $24,341.67 $219,075.00 $79,255.00

Facilities / Construction $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other (4120) $30,381.00 $0.00 $34,647.73 ($4,266.73) $2,531.75 $22,785.75 ($11,861.98)

Other (4122) $941,063.00 $69,218.22 $727,205.32 $213,857.68 $78,421.92 $705,797.25 ($21,408.07)

Total $4,430,226.00 $279,691.93 $2,873,590.46 $1,556,635.54 $369,185.50 $3,322,669.50 $449,079.04

T&TA $40,381.00 $0.00 $40,381.00 $0.00 $3,365.08 $30,285.75 ($10,095.25)

Total

USDA Reimbursements through July 2023 $73,283.52

Estimated  USDA Reimbursement for August 2023 $10,806.11

Resulting (over)/under with USDA $533,168.67

* Total Over/Under without USDA Further Analysis

Number of children 465

Accruals: $4.00 Number of classrooms 26

Actual year end payroll accrual $75,600.00

Monthly YTD

Amount Funded Expenditures Total To Date Budget Budget (Over)/Under

Per Classroom $170,393.31 $10,757.38 $110,522.71 $14,199.44 $127,794.98 $17,272.27

Per Child $9,527.37 $601.49 $6,179.76 $793.95 $7,145.53 $965.76

IN-KIND (Non-Federal Share)

Needed This month Total Still need

$1,107,557.00 $131,844.95 $1,057,021.55 $50,535.45
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Student Days: 
Full Day—7:50-3:30 
 
Student Hours - 1294.54. 
Student Days—169 
 
Staff Training/ Students 
out 
  ■   July31-Aug 9 
      
  
Student & Staff  
Holidays 
■  Labor Day - Sept. 4 
■  Fall Break - Oct. 9-10 
■  Thanksgiving - Nov. 20-24   
■  Christmas - Dec. 18-Jan. 2 
■  Martin Luther King– Jan. 15 
■  Winter Break - Feb 5-9 

■  President’s Day—Feb. 19 
■ Spring Break - Mar. 26-29 
 
 
 
 
Staff Return 
July 31, 2023 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Campus Director: 
MaRenda Traylor 
 
Family Services: 
MaRenda Traylor 
 
 
Contact Number: 
(903) 645-2901 

2023-2024 
Calendar 

School Starts: August 8                                          School Ends: May 17 

Daingerfield 
 Head Start 
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