
  
 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 

 

• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  

     and to the Republic for which it stands, one nation, under God, 

     indivisible, with liberty and justice for all. 

 

• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 

     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  

     hope, improves communities, and makes America a better  

     place to live. We care about the entire community, and we are  

     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 

families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 

families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 

results in school-readiness for young children and their families 

• Invocation 

 

 

 

 



Board Meeting  
Tuesday, October 24, 2023 @ 12:00 Noon 

Shepherd’s Pasture Retreat and Conference Center 

5645 US-59, Jefferson, Texas 75657 

Dr. Arcolia Jenkins-Waters, Board Chairperson  

Michelle Morehead, CCAP, NCRT, NCRI, Executive Director 

If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Agenda 12/12/23 * 

 

4. Approval of Minutes 10/24/23* 

 

5. Chairman’s Comments and Recognitions 

6. Training 

Video – “The CAA Board Meeting Ecosystem – Consent Agendas and the Conversation of Time” 

presented by     Michelle Morehead 

 

Presentation – Pittsburg Head Start – Kaye Nelms 

 

Overview of Detailed Monitoring – Bernadette Harris 

 

7. Committee Reports and Information 

      A.  Planning & Evaluation – No current report required at this time 

      B.  Personnel – No current report required at this time 

      C.  Finance –    No current report required at this time 

      D.  Executive –This Committee meets only when necessary 

E.  Nominating – Discuss Executive Committee changes from 9/26/23 meeting. 

F.  By Laws- Discuss By Laws including Executive Committee Requirements 

 

      The Chair may make changes to committee rosters and/or develop new committees.  

**Committees, other than Executive Committee, get named by the Board Chairperson 

 

8. Action Items 

 

A. Seat new board member(s), if any* 

 

B. Approve Consent Agenda* 

 

1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..………....….Berny Harris 

2) PFCE Parent Meeting Policy Change……………………………………..Misty Van Hooser 

3) Financial Reports -1.2.3.4.5.6.7.8.9.10……….… (OS 8.7) ….…….....…... Shelley Mitchell 

4) Community Services Report……..………………….(OS 5.9)…………….…..Shirley Allen 

5) Human Resource Report………………………..(OS 5.9)…………….…..…..Charlotte Hall 

6) Payee Report………………………….……….  (OS 5.9) …………………....….Julia Elrod 

7) VSN Report…………………………………….(OS 5.9)……………..…Kelsy Nickleberry 

8) Service & HS Transportation Reports……….... (OS 5.9) …..………...…….Bernie Yancey 

            

C. Discuss/Approve 2024 Slate of Officers in lieu of election requires raising of hands*  



D. Installation of 2024 Officers * 
E. Appointment of Parliamentarian * 

F. Discuss/Approve Payee Program Changes* 

G. Discuss/Approve Board Resolution – Transitional Housing Account* 

H.  Discuss/Approve Board Resolution – Fund for Transitional Housing Benefits Account* 

 

 9. Staff Reports 

 

      None 

 

10.  Executive Director’s Report 

      

11. Discussion Items 

A. Discuss Head Start/Early Head Start Data 

1. School Readiness Performance Fall 2023 Data 

2. Parent, Family and Community Engagement Goals Fall 2023 Data 

3. CLASS Fall 2023 Data  

4. Program Goals Fall 2023 Data      

 

12. Audience Comments 

 

13. Executive Session  

 The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and Section   

              551.074(1)(2) of the government codes 

 

                

A. Consultation between the board and its attorney in those instances in which the board seeks the 

Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and other 

matters where the duty of the attorney to his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 

contracts, and prospective gifts or donations to the organization, when such discussion, if made 

public, would have a detrimental effect on the negotiating position of the organization.  

C. Discussion with respect to matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 

charges against such officer or employee, unless such officer or employee requests a public 

session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any 

other exception available by state law 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

* Requires Board Vote 

©2023 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their 

respective organizations. 



Community Services of Northeast Texas, Inc. 

Board Meeting MINUTES 

October 24, 2023 

304 E Houston Street, Linden, Texas 75563 

 

 

Board Members  

 

Dr. Arcolia Jenkins, Board Chair  

          Representing Creating Opportunities in Marion County, Private Sector 

 

John Baxter 

         Representing Texana Bank, Private Sector 

 

Ross Hyde  

           Representing State Representative, Gary VanDeaver, Public Sector  

    

Judge Doug Reeder, Vice-Chair      

         Morris County Judge, Public Sector 

 

Keri Winters 

          Representing Linden-Kildare CISD, Private Sector 

 

Angela Thompson, Parliamentarian 

         Representing Bowie County, Poverty Sector    

 

Martavius Jones 

         Representing Camp County, Poverty Sector    

 

Board Members Absent  

 

Cecelia Huff, Secretary 

          Representing Bowie County, Poverty Sector 

 

Megan Kirkland 

         Representing LEDC, Private Sector 

 

Sandra Wright 

        Representing Marion County Judge Leward Lafleur, Public Sector 

 

Harmony Roberson 

        Representing Cass County, Poverty Sector 

 

Lindsay Hergert  

         Representing Cass County Judge Travis Ransom, Public Sector 
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CALL TO ORDER 

 

Arcolia Jenkins, Chairman called the meeting to order at 12:21 p.m.  

Quorum: established 5 of 10, members present. 

Angela Thompson arrived at 12:22 and brought the quorum to 6 of 10 members 

 

AGENDA 

 

Motion: Doug Reeder, Vice Chairman, moved to accept the 10/24/2023 agenda with the 

removal of the word “update” to action item B7.  

Second: Ross Hyde 

All in favor voted aye, none opposed, the motion carried unanimously 

 

MINUTES 

 

Motion: John Baxter moved to accept the 9/26/2023 minutes 

Second: Ross Hyde 

All in favor voted aye, none opposed, the motion carried unanimously 

 

CHAIRMAN’S COMMENTS AND RECOGNITIONS 

 

Arcolia Jenkins, Chairman, complimented the CSNT staff for all wearing pink shirts for breast 

cancer awareness. She stated that it showed unity and support. She recognized Michael D. 

Young from TDHCA for visiting the board.  

 

TRAINING / PRESENTATIONS 

 

“People Staying A-Board: 5 Ways to Engage and Retain Board Members”, training video for 

the Board was presented by Michelle Morehead. The video explained that the five steps to 

engaging and retaining board members are educate them, communicate, require participation, 

live accountability, and make it fun. 

 

Special guest speaker Michael D, Young, TDHCA Community Affairs Division Director, 

thanked all of the board members for allowing him to visit on positive terms. He stated that he 

has been working with Programs for 20 years and usually has to come to programs to tell them 

how to fix a problem. He stated that today was a positive visit. He gave the board members 

background information on himself. He stated to the board members that there may still be a 

chance to obtain the Re-Entry Program, there will be three $400,000 awards given. He gave the 

board members encouraging words and stated to refer people to the agency, try to attend a retreat 

to strengthen the board relationship, reevaluate everything you do, and finally retire when you 

are ready and have found your replacement.  
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COMMITTEE REPORTS          

     

      A.   Planning & Evaluation – No current report required 

B.   Personnel – This committee should meet in July to approve job descriptions, pay    

scales, etc. – No current report required at this time.  

C. Finance – No current report required 

D. Executive – This committee meets only when necessary 

E. Nominating – Discuss Executive Committee changes from 9/26/23 meeting. 

 Arcolia Jenkins stated that once Martavius Jones was officially seated at this meeting 

she would like to appoint him as Parliamentarian.   

F.   By Laws – No current report required 

      

      The Chair may make changes to committee rosters/develop new committees.  
      **Committees, other than the Executive Committee, get named by the Board Chairperson 

 

      Head Start Committee List 

Arcolia Jenkins, Chairman, appointed Lindsay Hergert, once she is officially seated at 

this meeting to the Self-Assessment Committee and the Health Services Advisory 

Committee. She appointed Keri Winters to the Finance Committee.  

 

      

Action Items 

 

A. Seat New Board Member(s)   
1. Lindsay Hergert- Texas AgriLife Extension (appointed by Travis Ransom, County Judge, 

to replace Donna Early) 

 

Motion: Angela Thompson, Parliamentarian, made a motion to accept as presented.  

Second: John Baxter 

All in favor voted aye, none opposed, the motion carried unanimously 

 

2. Martavius Jones – Pittsburg Head Start Parent (appointed by Policy Council as the Policy 

Council Liaison to the Governing Board) 

 

Motion: Keri Winters made a motion to accept as presented.  

Second: Angela Thompson, Parliamentarian 

All in favor voted aye, none opposed, the motion carried unanimously 

 
B.  Approve Consent Agenda* 

 

 

1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..……...….Berny Harris 

2) Head Start Standard Operating Procedures………………………………….Berny Harris 

3) Head Start Standard Operating Manuals & Forms ………………………….Berny Harris 

4) Financial Reports -1.2.3.4.5.6.7.8.9.10……….… (OS 8.7) ….…....…... Shelley Mitchell 

5) Job Descriptions………………………………………………………….…Charlotte Hall 

6) Updated Volunteer Rates…………………………………………………….Berny Harris 

7) 2024 Community Assessment Update……………………………………….Berny Harris 
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8) Community Services Report……..………………….(OS 5.9)………….…..Shirley Allen 

9) Human Resource Report………………………..(OS 5.9)…………….……..Charlotte Hall 

10) Payee Report………………………….……….  (OS 5.9) …………………....….Roxi Ellis 

11) VSN Report…………………………………….(OS 5.9)…………….…Kelsy Nickleberry 

12) Service & HS Transportation Reports……….... (OS 5.9) …..…………….Tommy Hooper 

 

             Motion: Doug Reeder, Vice Chairman made a motion to accept as presented.  

             Second: John Baxter 

            All items reviewed and when asked, the Board stipulated that no further discussion was    

            needed on the consent agenda and no items were requested to be removed. 

            All in favor voted aye, none opposed, the motion carried unanimously 

              

C. Discuss/Approve Continued use of the 10% De minimis Indirect Cost Rate & Indirect 

Cost Rate Certification 
Michelle Morehead, Executive Director stated the Agency would like to continue to use 

the 10% De minimum Indirect Cost another year and reevaluate. The members asked 

questions about how the indirect cost was going. The staff stated they would like more 

training.  

         

Motion: John Baxter made a motion to accept as presented 

              Second: Ross Hyde 

All in favor voted aye, none opposed, the motion carried.  

                                                

D. Discuss/Approve Financial Policies, Procedures, and Financial Code of Conduct 

including petty cash expenditure update 

Shelley Mitchell, Chief Financial Officer reviewed the petty cash expenditure change 

as presented. The change stated that the petty cash would increase to $100 from $50 

and no more than $200.  

          

Motion: Doug Reeder, Vice Chairman made a motion to accept as presented.  

              Second: John Baxter 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

E. Discuss/Approve Policy Council By-Laws  

Bernadette Harris, Head Start Director reviewed the Policy Council By-Laws as 

presented. She stated that this is an annual approval required by the Governing Board 

since they are the Grantee.   

       

  Motion: Ross Hyde made a motion to accept as presented. 

              Second: Keri Winters 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

 

F. Discuss/Approve Head Start/Early Head Start Continuation Grant #06CH011282/04 

Requesting a Carry Over of Unobligated Balance  
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Bernadette Harris, Head Start Director stated that the request is being made due to a 

potential Government Shutdown after November 17, 2023 if a budget or continuing 

resolution is not signed. The Head Start Grant start date is December 1, 2023 and the 

Board will not meet again until after that date. There is a possibility that the December 

funds will be available even if there is a shut down; however, we would like to take the 

proactive steps to prepare to use the remainder of the PY 04 grant funds.  

 

Motion: Keri Winters made a motion to accept as presented. 

              Second: Martavius Jones 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

G. Discuss/Approve Personnel Policies and Procedures including Business Travel 

Expense Personnel Policy #512 

Charlotte Hall, Human Resources Director reviewed the Personnel Policies and 

Procedures including Business Travel Expense Personnel Policy #512 as presented. She 

stated that the changes to the travel expense policy were due to the mileage rate 

approval from last month. She also stated that the paragraph regarding tracking would 

be removed from the policy as it is no longer necessary.   

 

Motion: Doug Reeder, Vice Chairman made a motion to accept as presented.  

             Second: Angela Thompson, Parliamentarian 

             All in favor voted aye, none opposed, the motion carried unanimously 

       

 9. Staff Reports 

   

None 

 

10. Executive Director’s Report 

       Michelle Morehead, Executive Director, stated that she originally wanted to start slow 

with the transitional housing, but opportunities have risen that we need to consider at the next 

board meeting. We have the opportunity to purchase three tiny houses for $12,000. We would 

like to name a house after them for selling the homes at such low cost if board approves the 

purchase. The first tiny house will be named after Morrison Supply and be called the 

Morrison house. The second house we were able to purchase at a low rate of $2,000 that 

normally runs anywhere from six to eight thousand dollars and will be called the Smith house.  

If the board approves the purchase of the tiny homes, land will also need to be purchased in 

Linden to place the houses. There are procedures in place for the transitional housing. The 

clients are placed on a sliding scale for payment. Half of the payment is used for utilities and 

the other half is placed in an account to be returned to the client after the one year stay.  

The next item Michelle brought to the board’s attention is attendance. She proposed to 

the Board to look for a private organization to replace the Linden Economic Development 

since they have a been high absenteeism rate this year. Doug Reeder stated that he would like 

that to be an action item for the next board meeting to address.  

 

11. Discussion Items 

1. December Annual Meeting Date – December 12, 2023 
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The board all agreed that the annual meeting would be on December 12, 2023 at noon 

in the Linden Administrative Conference Room.  

2. Discuss Fall 2023 Circle Assessment 

Bernadette Harris, Head Start Director reviewed the Fall 2023 Circle Assessment 

data as presented.  

 

 

AUDIENCE COMMENTS 

         

     Angela Thompson, Parliamentarian invited the board and staff members to attend the 

Proclamation for the After School Program by the City of Atlanta at 9:00 AM on Thursday, 

October 26, 2023.  

    

EXECUTIVE SESSION 

 

       The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and  

       section 551.074(1)(2) of the government code. 

 

Motion to enter Executive Session at 1:32 pm: Ross Hyde 

Second: Doug Reeder, Vice Chairman 

 

            304 E. Houston Street Linden, Texas Property Discussion   

 

Motion to exit Executive Session at 2:10 pm: Doug Reeder, Vice Chairman 

Second: Ross Hyde 

 

      a. Consultation between the board and its attorney in those instances in which the board    

           seeks the Attorney’s advice with respect to pending or contemplated litigation,        

           settlement offers, and other matters where the duty of the attorney to his client requires     

           confidentiality. 

       b. Discussion with respect to the purchase, exchange, lease, or value or real property,   

           negotiated contracts, and prospective gifts or donations to the organization, when such   

           discussion, if made public, would have a detrimental effect on the negotiating position of       

           the organization. 

       c. Discussion with respect to matters involving the appointment, employment, evaluation,     

           reassignment, duties, discipline, or dismissal of an officer or employee or to hear       

           complaints or charges against such officer or employee, unless such officer or employee     

           requests a public session.  

       d. Discussion with respect to any matter specifically made confidential by law or regulation.    

           Any other exception available by state law. 

 

 

 

 

REQUIRED ACTION FROM EXECUTIVE SESSION 
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      None 

 

ADJOURN 

 

            Motion: Doug Reeder, Vice Chairman motioned to adjourn at 2:12 pm 

Second: Ross Hyde  

Hearing no descent, adjournment passed. 

 

 

Approved by: ___________________________, on _______________, 2023 

                           (Board Secretary)               (Date) 

 

 



Governing Board Interview Questions 
 

 
1. A. Describe the composition of the Governing Board? 

 
Per the Head Start Program Performance Standards you must have: 

One Member that is an Attorney: Who is that person? 

One Member that has expertise in Early Childhood 
Education: Who is that person? 

One Member that has expertise in Fiscal Oversight: Who is 
that person? 

One Member that is a parent or former Head Start parent: 
Who is that person 

Other Members? Who do you represent? 

 
 

      (EXTRA CREDIT QUESTION) 
1. B. Can you describe the composition of the Policy Council? 

 

How are their members selected? 



2. What practices have you adopted that ensure active, 

independent, and informed program governance? 

 

 

3.  How do you provide oversight for the Head Start Program? 

 

 

4. Describe your Orientation process when you became a Board 
Member? 

     

 
5. Describe the Trainings that you receive and how often? 

 
 

6. What data do you use to oversee/ensure that Head Start is 

providing quality services for children and families? 

  

 

 

7.  How do you ensure progress toward school readiness for 

Head Start children? 

 
 
 

8. How do you provide oversight that the agency is carrying out 

the provisions of the Head Start grant application? 

 
 
 
 
 
 



9. Discuss how you make decisions related to program design and 

implementation? 

 

 

10.  How are you involved in the development of the Head Start 

Program Goals? 

 

 

11. How do you maintain oversight in progress toward meeting the 

program goals? 

 

 

 

THIS IS THE END OF THE INTERVIEW QUESTIONS 



 
 
 
                                                                                         
  
 
 

October Report/November Data  

   

✓ 726 Files Reviewed/42 Classrooms Observed 

 

✓ 220 Incomes Verified/156 Interviews/39 Community 

Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

  

How Are We Doing?   

  
✓ 462 Actual Enrollment (Under/Over -3 Student(s)) – Funded 465  

 

✓ 5.0% Disability Students – 10% Target  

 

✓ 89% Average Daily Attendance  

 

✓ $1,340,425 NFS Collected – ($232,868) NFS Over   

 

✓ $293,372 Indirect Costs Collected  

 

✓ 11% Admin Expense Rate 

 

 

✓ $14,982 Reimbursed This Month - $113,417 Reimbursed This Year 

   

✓ 21 days of Service – 5,571 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Completing end of grant year activities  
Preparing for Detailed Monitoring to start after new year  
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✓  22 Files Reviewed/4 Classrooms Observed 

 

✓ 8 Incomes Verified/0 Interviews/4 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over - 0 Student(s)) – Funded 16  

 

✓ 19% Disability Students – 10% Target  

 

✓ 82% Average Daily Attendance (Colds/Flu/Viruses)   

 

✓ $20,380 NFS Collected - $60,785 NFS Needed   

 

✓ $16,863 Indirect Costs Collected  

 

✓ 8% Admin Expense Rate 

 

 

✓ $2,061 Reimbursed This Month - $15,999 Reimbursed This Year 

   

✓ 20 days of Service – 758 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Completing end of grant year activities  
Preparing for Detailed Monitoring to start after new year  
 

October Report/November Data 



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

11/7/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

465 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 490 5.38%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 2 0.41%

3 Years Old 240 48.98%

4 Years Old 248 50.61%

5 Years Old 0 0.00%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
31 6.33%

Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
17 3.47%

Prior Enrollment of Children
# of 

children
% of children

The second year 146 29.80%

Three or more years 9 1.84%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 2 0.41%

Asian 0 0.00% 2 0.41%

Black or African American 6 1.22% 248 50.61%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 21 4.29% 134 27.35%

Biracial or Multi-Racial 6 1.22% 38 7.76%

Other Race 32 6.53% 1 0.20%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 462 94.29%

Of these, the number of children acquiring/learning 

another language in addition to English
13

Spanish 28 5.71%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 3 0.61%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 36 7.35%



Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 463 94.49% 361 73.67%

Children with accessible health care 434 88.57% 336 68.57%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
452 92.24% 279 56.94%

Children with accessible dental care 379 77.35% 319 65.10%

Disabilities Services
# of 

children
% of children

19 4.09%

Family Services
# of 

families
% of families

Total Number of Families 465 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 451 96.99%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 6 1.29%

Housing Assistance 6 1.29%

Asset Building Services 120 25.81%

Mental Health Services 8 1.72%

Substance Misuse Prevention 1 0.22%

Substance Misuse Treatment 4 0.86%

English as a Second Language (ESL) Training 20 4.30%

Assistance in enrolling into an education or job training 

program
52 11.18%

Research-based parenting curriculum 316 67.96%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
426 91.61%

Supporting transitions between programs 384 82.58%

Education on preventive medical and oral health 417 89.68%

Education on health and developmental consequences of 

tobacco product use
196 42.15%

Education on nutrition 442 95.05%

Education on postpartum care 3 0.65%

Education on relationship/marriage 7 1.51%

Assistance to families of incarcerated individuals 3 0.65%

% at End of     

Enrollment 

Year

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

11/7/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 17 106.25%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 9 52.94%

2 Years Old 8 47.06%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
3 17.65%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
3 17.65%

Prior Enrollment of Children
# of 

children
% of children

The second year 7 41.18%

Three or more years 1 5.88%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 0 0.00%

Black or African American 0 0.00% 7 41.18%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 6 35.29%

Biracial or Multi-Racial 1 5.88% 1 5.88%

Other Race 2 11.76% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 15 88.24%

Of these, the number of children acquiring/learning 

another language in addition to English
0 0.00%

Spanish 2 11.76%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 17 100.00% 15 88.24%

Children with accessible health care 16 94.12% 9 52.94%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
17 100.00% 5 29.41%

Children with accessible dental care 16 94.12% 9 52.94%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

3 18.75%

Family Services
# of 

families
% of families

Total Number of Families 16 94.12%

# of 

families
% of families

Families Who Received at Least One Family Service 7 43.75%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 1 6.25%

Housing Assistance 0 0.00%

Asset Building Services 1 6.25%

Mental Health Services 1 6.25%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 6.25%

Assistance in enrolling into an education or job training 

program
6 37.50%

Research-based parenting curriculum 7 43.75%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
6 37.50%

Supporting transitions between programs 5 31.25%

Education on preventive medical and oral health 7 43.75%

Education on health and developmental consequences of 

tobacco product use
1 6.25%

Education on nutrition 7 43.75%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



PARENT COMMITTEES (Standard 1301.4) 

PROCEDURE 

 
1. A parent committee will be created at the first parent meeting of 

the year in September. 

2. Parent/Guardian(s) will elect officers and Policy Council Representative and 

Alternate at the first meeting. 

3. In order to hold an office, the person must be a parent or legally responsible 

adult of a child currently enrolled in the Head Start Program at that 

designated campus. 

4. Program Manager will train parent/guardian(s) on Roberts’ Rules of Order 

and will conduct the election process following these rules. Program 

Manager will also inform parent/guardian (s) of the roles of each office that 

is elected. 

5. Parent Committee meetings will be held throughout the year on dates 

selected and voted on by the Parent Committee. 

6. Parent/Guardian(s) will learn of new policies and have opportunities to 

participate in planning of activities on the campus. 

7. Policy Council Representatives will be listed on the agenda each 

month to share information received at the prior month’s Policy Council 

Meeting 
 











































 

  

 

 

  

COMMUNITY 
SERVICES BOARD REPORT 

 

 
Community Services of Northeast Texas 
December, 2023 



 

 

 

 

Operation of the Vet Services Now Program became effective July, 2023. 
We have assisted individuals with child care, dental services, 
transportation, mortgage and rent.  We have served 40 households since 
our program began. 

 

For the month of October, 2023, our Veterans Grant has paid $6893.43. 
We have paid $50,126.72 cumulatively for 2023.  

 
 
 

CEAP/LIHWAP 
 
 
For the month of October, 2023, our CEAP Supplemental Grant has paid 
$100,611.84 and $987,915.80 cumulatively for 2023.  
 
LIHWAP has paid $142,816.15 cumulatively for 2023. 
  

TEXAS VETERANS COMMISSION GRANT 



 

 

 

 

 
CSBG/TBRA 

Our Community Services Block Grant (CSBG), Transition out of Poverty 
(TOP) Program currently has 25 individuals enrolled with a goal of 
transitioning 17 individuals to self-reliance by the end of 2023. Six of the 
17 have successfully met this goal so far this year.  We have just started 
our CSBG Reentry Program and our Reentry Case Manager has his first 2 
clients.  
 
CSBG Direct Client Expenses for the month of October are $3096.59 and 
$31343.15, to date.  
 
Our Tenant Based Rental Assistance Program has been renewed for three 
years as of June, 20, 2023. For the month of October, 2023, our TBRA 
program has paid $15,676.00.  At this time, we are actively serving 46 
households. We have 7 households pending final acceptance into the 
program as well. 
 

 
 



HR ReportN
o

v.

20
23

Headcount as of 
11/28/2023 is 103

1 Campus Director
1 Service Manager
1 Case Manager

Headcount New Hires Terms

Teacher for Atlanta, 
New Boston , Subs, 
FSW for Atlanta, 
Hughes Springs, IT 
Asst. TA in TXK, 
Deputy Director and 
Assist. Payroll Clerk

Vacancies

PL Hours LWOP Sub Hours Savings

976.76 hours for 
the month

206.5 hours for 
the month

564.25 hours for 
the month

($1568.03) for the 
month

Campus Director for 
Atlanta

Age Demographic

> 29 30-39 40-49 50-59 60+



   Payee Services Report 

    Month of : October 2023 

 

 

Number of beneficiaries: 7 

 

 

Total Funds Received: $ 6,719.00 

Total Expenses Managed: $ 7,499.26 

MONTHLY total on hold for Beneficiaries:  

TOTAL on hold for Beneficiaries: 

 

Expenditures                                                

                                                          Rent:  $ 1903.00 

                                                     Utilities: $ 736.06 

                                                          Food: $  0.00 

                                                     Medical: $ 35.08 

                                                         Other: $ 155.44 

                  Transfer for beneficiary use: $ 4,102.00 

 

 

   Total collected for FFS: $364.00  

 

 



 

 

KELSY NICKLEBERRY 

VSN CASE MANAGER 

 

VSN OCTOBER 2023 
    

CATEGORIES VET 
SURVIVING 
SPOUSE DEPENDENTS TOTAL SPENT 

     
 
UTILITIES                         10                        0 6 $4,466.97 

     

     
RENT/ MORTGAGE 8 0 5 $8,804.27  

     
     
     

     
DENTAL 1 0 3 $1,193.00  

     

     

     

     



Service Department Report 
NOVEMBER,2023 

 
Service Department              
 
Department makeup 
 3 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 

    

   

 

   

            

Cost per child to transport:         

         

         

Transportation Costs:         

   Children Staff  Children Staff  

Vehicle Maintenance cost (Campus)     YTD =    

Vehicle Maintenance cost (Buses)     YTD =    

Vehicle Maintenance cost (Exec. Office)               YTD =    

Vehicle fuel cost (Gas Campus)              332.90             YTD =            1,189.43  

Vehicle fuel cost (Exec. Office)   734.06             YTD =           2,584.06  

Vehicle fuel cost (BUS CAMPUS)   116.76              YTD = 805.76  

Vehicle insurance cost (Buses)     YTD =    

Vehicle driver cost buses                            YTD =    

         

Total transportation cost:    1,183.72     

         

 Total number transported:    123     

         



Monthly Vehicle Cost Summary Nov-23

By Program

Fuel Repairs

TBRA -           -           

CSBG 364.15     383.61     

CEAP -           -           

VSN 240.95     -           

988.71         

By Location

Fuel Repairs

Jefferson 169.29     -           

Linden 269.78     383.61     

Linden Shop 45.55       -           

Daingerfield 120.48     -           

-           -           

988.71         

By Vehicle

# Fuel Repairs Total Location

801 -           -           -           Linden Shop

838 207.63     -           207.63     Linden

881 -           256.97     256.97     Linden

882 72.54       72.54       Linden

885 62.15       -           62.15       Linden

886 45.55       -           45.55       Linden Shop

888 54.10       54.10       Linden

889 120.48     -           120.48     Daingerfield

890 169.29     -           169.29     Jefferson

-           -           Linden

-           -           Linden

988.71     



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

  

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3&4 year olds 90% 86%

Approaches to Learning
Goal: Children will demonstrate initiative and 

independence. 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 50% 5%

Cognition: Mathematics Development
Goal: Children will know number names and 

the count sequence.



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

  

 

 

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 60% 25%

Cognition: Mathematics Development
Goal: Children will kow number names and the 

count sequence.



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

  

 

Target Score (CA) Student Progress Wave 1 Student Progress Wave 2 Student Progress Wave 3

3 year olds 45% 14%

Language and Literacy
Goal: Children will develop strong receptive and 

expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. …



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

Target Score (CA)
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 60% 50%

Language and Literacy
Goal: Children will develop strong receptive and 

expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 100% 86%

Perceptual, Motor, and Physical Development
Goal: Children will demonstrate control of large 
and small muscles for movement, coordination 

and balance.



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 100% 89%

Perceptual, Motor, and Physical Development
Goal: Children will control of large and small 

muscles for movement, coordination and 
balance.

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 90% 91%

Social and Emotional Development
Goal: Children will demonstrate interact with 

peers, cooperating and solving problems. 



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

  

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 90% 95%

Social and Emotional Development
Goal: Children will demonstrate interact with 

peers, cooperating and solving social problems.

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 & 4 year olds 80% 58%

Parent Goal
Goal: Families will work with child/children to 

complete weekly Home Activities. 



 CSNT Head Start  

School Readiness Performance Data Report 

Early Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

Target Score
Student Progress Wave

1
Student Progress Wave

2
Student Progress Wave

3

EHS 70% 48%

Cognition: Mathematics Development
Goal: Children will know number names.

 

Target Score (CA) Student Progress Wave 1 Student Progress Wave 2 Student Progress Wave 3

EHS 60% 48%

Language and Literacy
Goal: Children will develop strong receptive and 

expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. …

 



 CSNT Head Start  

School Readiness Performance Data Report 

Early Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

  

Target Score
Student Progress Wave

1
Student Progress Wave

2
Student Progress Wave

3

EHS 100% 83%

Perceptual, Motor, and Physical Development
Goal: Children will demonstrate control of 

large and small muscles for movement, 
coordination and balance.

 

Target Score
Student Progress Wave

1
Student Progress Wave

2
Student Progress Wave

3

EHS 80% 56%

Social and Emotional Development
Goal: Children will demonstrate interact with 

peers, cooperating and solving social 
problems.

 



 CSNT Head Start  

School Readiness Performance Data Report 

Early Head Start 

 2023-2024  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

Target Score
Student Progress Wave

1
Student Progress Wave

2
Student Progress Wave

3

EHS 80% 58%

Parent Goal
Goal: Families will work with child/children to 

complete weekly Home Activities. 

 



     Parent, Family, and Community Engagement Framework 
 School Readiness Goals 2023-2024 

1 
 

 

1. Goal: Parents will ensure that all children are healthy. 

Objective: 85% of all students will complete health requirements. 65% 

Action Steps: 

1. 87% compliance of all EPTSD physical requirements. 71% 

2. 92% Compliance on initial physicals. 63% 

3. 85% Compliance on all six month dentals. 75% 

4. 85% compliance on lead and hemoglobin. 52% 

 

2. Goal: Parents will increase family engagement skills. 

Objective: 80% of Parents will participate in Family Engagement Activities. 35% 

Action Steps: 

1. 40% Parent Meeting Attendance 22% 

2. 75% participation in Read Across America. - NA  

3. 80% Ready Rosie Parent Participation-49% 

 

3. Goal: Parents will be prepared for transition into Kindergarten.    

Objective: 80% of parents will complete activities that will ensure their child is ready to 

transition to ISD campus. 76% 

Action Steps: 

1. 85% parent participation in Home Visits and Parent Teacher Conferences. 

91% 

2. 80% completion of home activities. 61% 

3. 80% participation at the end of the year transition meeting. NA  

 

4. Goal: Parent and Staff will participate in Mental Wellness activities.     

Objective: 90% of parents and staff will participate in mental wellness activities. 77%  

Action Steps: 

1. 50% participation in quarterly staff wellness activity. 30% 

2. 80% of parents will receive a quarterly Health/Wellness Newsletter. 100% 

3. 90% participation in staff wellness training. 100% 

 



CSNT CLASS Program Scores-Head Start Fall 2022 Vs. Fall 2023 

Pre-K-CLASS Averages  

  

Competitive Thresholds Quality Thresholds CSNT CLASS Scores Fall 2022 CSNT CLASS Scores Fall 2023 
Emotional Support-5 Emotional Support-6 Emotional Support-6.04 Emotional Support 6.09 
Classroom Organization-5 Classroom Organization-6 Classroom Organization-5.34 Classroom Organization 5.61 
Instructional Support-2.3 Instructional Support-3 Instructional Support-4.29 Instructional Support 4.55 

 

*Fall 2022-Out of 22 classroom, we had 4 new teachers and 1 teacher’s assistant conducting the duties as a 
teacher. 

*Fall 2023-Out of 22 classrooms, we have 4 new teachers and 1 classroom wasn’t observed because of shortage of 
staff and no lead teacher. 



CSNT CLASS Program Scores Fall 2022 Vs. Fall 2023 

Early Head Start Averages-Toddlers  

  

 

 

 

Quality Thresholds CSNT CLASS Scores Fall 
2022 

CSNT CLASS Scores Fall 
2023 

Emotional and Behavioral 
Support 6.00 

Emotional and Behavioral 
Support 6.10 

Emotional and 
Behavioral Support 6.10 

Engaged Support for 
Learning 6.00 

Engaged Support for 
Learning 5.75 

Engaged Support for 
Learning 5.67 



CSNT CLASS Program Scores Fall 2022 Vs. Spring 2023 

Early Head Start Averages-Infants 

 

Quality Thresholds CSNT CLASS Scores Fall 
2022 

CSNT CLASS Scores Fall 
2023 

Early Language Support 6.00 Early Language Support 
5.75  

Early Language Support 
6.25 

Responsive Caregiving 6.00 Responsive Caregiving 
6.19 

Responsive Caregiving 
6.07 

*Fall 2022-We had a new teacher in the classroom. 

*Fall 2023-We have a new teacher in the classroom. 



  12/5/2023 
 

CSNT Head Start 2023-2024 Program Goals 
Progress Report 

 
Program Goal 1:  Strengthen comprehensive Health Services within the program. 

Year Four Objective One Outcome:   87% of parents will obtain (EPDST) health requirements  
for their children 

Fall  
Progress 

         71% Winter  
Progress 

 Spring  
Progress 

 

Program Goal 1 Challenges:  Parents understanding the importance of completing health steps  

 

Program Goal 1:  Strengthen comprehensive Health Services within the program. 

Year Four Objective Two Outcome:   90% of parents/staff will participate in wellness activities  
 

Fall  
Progress 

          77% Winter  
Progress 

 Spring  
Progress 

 

Program Goal 1 Challenges:  Parents/staff feeling connected to the activities offered      

 
 
 

Program Goal 2:  Provide Comprehensive School Readiness 

Year Four Objective One Outcome: 70% of Head Start children will name upper and lowercase  
letters 

Fall  
Progress 

          32% Winter  
Progress 

 Spring  
Progress 

 

Program Goal 2 Challenges:  Teachers individualizing according to the data in the child assessment  
system 

 

Program Goal 2:  Provide Comprehensive School Readiness 

Year Four Objective Two Outcome:    75% of children will sequence count to 50 

Fall  
Progress 

          15% Winter  
Progress 

 Spring  
Progress 

 

Program Goal 2 Challenges:  Teachers individualizing according to the data in the child assessment  
system 

 
 
 
 



  12/5/2023 
 

 

Program Goal 2:  Provide Comprehensive School Readiness. 

Year Four Objective Three Outcome: Head Start- 6 (Quality Score) in CLASS Emotional Support (ES)  
And Classroom Organization (CO) and 3 (Quality Score) increase in Instructional Support (IS)  
Early Head Start – Emotional & Behavior score of 6 and Engaged Learning score of 6 and Responsive 
Caregiving score of 6 

Fall  
Progress 

ES 6.09 
CO 5.61 
IS 4.55 
EB 6.1 
EL 5.67 
RC 6.07 

Winter  
Progress 

ES 
CO 
IS 
EB 
EL 
RC 

Spring  
Progress 

ES 
CO 
IS 
EB 
EL 
RC 

Program Goal 2 Challenges:  Staff turnover, Teacher motivation, lack of understanding concepts  

 

Program Goal 2:  Provide Comprehensive School Readiness 

Year Four Objective Four Outcome:  85% of Early Head Start children will demonstrate interactions 
with their peers   

Fall 
Progress 

56% Winter 
Progress 

 Spring 
Progress 

 

Program Goal 2 Challenges:  Teachers individualizing according to the data in the child assessment  
system 

 
 
 

Program Goal 3:  Increase Parent Involvement in the Head Start Program  

Year Four Objective One Outcome:  70% of parents will be involved in their child’s education  

Fall 
Progress 

56% Winter 
Progress 

 Spring 
Progress 

 

Program Goal 3 Challenges:  Parent’s ability to participate in activities due to other commitments such 
as work or family responsibilities                                                      
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