
  
 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 

 

• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  

     and to the Republic for which it stands, one nation, under God, 

     indivisible, with liberty and justice for all. 

 

• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 

     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  

     hope, improves communities, and makes America a better  

     place to live. We care about the entire community, and we are  

     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 

families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 

families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 

results in school-readiness for young children and their families 

• Invocation 

 

 

 

 



Board Meeting  
Wednesday, February 28, 2024 @ 12:00 Noon 

Linden Administrative Office 

304 East Houston Street Linden, Texas 75563 

Cecelia Huff, Board Chairperson  

Michelle Morehead, CCAP, NCRT, NCRI, Executive Director 

If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 201 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Agenda 2/28/24 * 

 

4. Approval of Minutes 1/23/24* 

 

5. Chairman’s Comments and Recognitions 

6. Training 

Video – “How Do You Get the Right People on Board” #7 presented by Michelle Morehead 

Hughes Springs Head Start/Early Head Start Presentation by Carlin Johnson 

 

 

7. Committee Reports and Information 

      A.  Planning & Evaluation – No current report required at this time 

      B.  Personnel – No current report required at this time 

      C.  Finance –    No current report required at this time 

      D.  Executive –This Committee meets only when necessary 

E.  Nominating – No current report required at this time 

F.  By Laws- No current report required at this time 

 

      The Chair may make changes to committee rosters and/or develop new committees.  

**Committees, other than Executive Committee, get named by the Board Chairperson 

 

8. Action Items 

 

A. Discuss/Approve Audit – 12:30pm - Neil Phillips presents audit via Zoom*  

            (OS 8.3, OS 8.4) 
 

B. Seat new board member(s), if any* 

 

C. Approve Consent Agenda* 

 

1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..………....….Berny Harris 

2) Community Services Report……..………………….(OS 5.9)…………….…..Shirley Allen 

3) Human Resource Report………………………..(OS 5.9)…………….…..…..Charlotte Hall 

4) Service & HS Transportation Reports……….... (OS 5.9) …..………….…….Bernie Yancey 

5) Detailed Monitoring Summary of Results Grantee #06CH011282/05 

6) Winter 2024 Circle Assessment Data 

7) Winter 2024 CLASS Data 

            

D. Discuss/Approve Disability Waiver Grant #06CH011282/05*  



E. Discuss/Approve Board Resolution: CSNT Bank Account for in house credit line* 

F. Discuss/Approve Board Resolution: Bank Account Closures of Old Accounts* 
G. Discuss/Approve Small Business Administration Loan Payoff* 

H. Discuss/Approve Personnel Policies and Procedures* 

1. Confidentiality/Non-Disclosure #112 

2. Recruitment #183 

3. Professional Development #184 

4. Employee Assistance Program #324 

5. Parental Leave for School Visits #328 

6. Administrative Leave #384 

 

 9. Staff Reports 

 

    A. Financial Reports -1.2.3.4.5.6.7.8.9.10…….… (OS 8.7) …......…... Shelley Mitchell 

 

10.  Executive Director’s Report 

      

11. Discussion Items 

None 

 

12. Audience Comments 

 

13. Executive Session  

  

 The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and Section   

              551.074(1)(2) of the government codes 

 

                

A. Consultation between the board and its attorney in those instances in which the board seeks the 

Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and other 

matters where the duty of the attorney to his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 

contracts, and prospective gifts or donations to the organization, when such discussion, if made 

public, would have a detrimental effect on the negotiating position of the organization.  

C. Discussion with respect to matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 

charges against such officer or employee, unless such officer or employee requests a public 

session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any 

other exception available by state law 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

* Requires Board Vote 

©2023 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their 

respective organizations. 



Community Services of Northeast Texas, Inc. 

Board Meeting MINUTES 

January 23, 2024 

Linden Administrative Conference Room 

 

 

Board Members Present 

 

John Baxter, Treasurer 

         Representing Texana Bank, Private Sector 

 

Keri Winters, Secretary 

          Representing Linden-Kildare CISD, Private Sector 

 

Cecelia Huff, Board Chair 

          Representing Bowie County, Poverty Sector 

 

Judge Doug Reeder, Vice-Chair      

         Morris County Judge, Public Sector 

 

Martavius Jones - ZOOM 

         Representing Camp County, Poverty Sector    

 

Harmony Roberson - ZOOM 

        Representing Cass County, Poverty Sector 

 

Board Members Absent  

 

Dr. Arcolia Jenkins 

          Representing Creating Opportunities in Marion County, Private Sector 

 

Megan Kirkland 

         Representing LEDC, Private Sector 

 

Ross Hyde  

           Representing State Representative, Gary VanDeaver, Public Sector    

 

Sandra Wright 

        Representing Marion County Judge Leward Lafleur, Public Sector 

 

Angela Thompson, Parliamentarian 

         Representing Bowie County, Poverty Sector   

  

Lindsay Hergert  

         Representing Cass County Judge Travis Ransom, Public Sector 
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CALL TO ORDER 

 

Cecelia Huff, Board Chair called the meeting to order at 12:14 p.m.  

Quorum: established 6 of 12, members present. 

 

AGENDA 

 

Motion: John Baxter, Treasurer, moved to accept the 1/23/2024 agenda as presented.   

Second: Doug Reeder, Vice Chairman 

All in favor voted aye, none opposed, the motion carried unanimously 

 

MINUTES 

 

Motion: John Baxter moved to accept the 12/12/2023 minutes 

Second: Doug Reeder, Vice Chairman 

All in favor voted aye, none opposed, the motion carried unanimously 

 

CHAIRMAN’S COMMENTS AND RECOGNITIONS 

 

Cecelia Huff, Board Chairman thanked the members for attending and making it safe to the 

meeting due to the weather.   

 

TRAINING / PRESENTATIONS 

 

Video – “How Do You Get the Right People on Board” #7 presented by Michelle Morehead 

was moved to the next meeting.  

 

Interview - Detailed Monitoring – Robbie Hudson 

Robbie Hudson interviewed the members.  

 

Final Rule Eligibility Training – Misty Van Hooser 

Misty Van Hooser trained the members on the eligibility requirements and procedures 

according to the final rule.  

 

COMMITTEE REPORTS          

      A.  Planning & Evaluation – No current report required at this time 

      B.  Personnel – No current report required at this time 

      C.  Finance –    No current report required at this time 

      D.  Executive –This Committee meets only when necessary 

      E.  Nominating – No current report required at this time 

      F.  By Laws- Discuss By Laws including Executive Committee Requirements      

 

 The Chair may make changes to committee rosters/develop new committees.  
      **Committees, other than the Executive Committee, get named by the Board Chairperson 
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Action Items 

 

A. Seat New Board Member(s)   

None 
B.  Approve Consent Agenda* 

 

 

1) Head Start/EHS & PIR Reports………………. (OS 5.9).…….………....….Berny Harris 

2) Community Services Report……..………………….(OS 5.9)………….…..Shirley Allen 

3) Human Resource Report………………………..(OS 5.9)………….…..…..Charlotte Hall 

4) Payee Report………………………….……….  (OS 5.9) ………………....….Julia Elrod 

5) VSN Report…………………………………….(OS 5.9)…………...…Kelsy Nickleberry 

6) Service & HS Transportation Reports……….... (OS 5.9) …..……….…….Bernie Yancey 

 

             Motion: Doug Reeder, Vice Chairman, made a motion to accept as presented.  

             Second: Keri Winters, Secretary 

            All items reviewed and when asked, the Board stipulated that no further discussion was    

            needed on the consent agenda and no items were requested to be removed. 

            All in favor voted aye, none opposed, the motion carried unanimously 

              

C. Discuss/Approve the Agency applying for another Head Start Five-Year Non-

Competitive Project Period beginning December 1, 2024    
 

Motion: Keri Winters, Secretary made a motion to accept as presented 

              Second: John Baxter, Treasurer 

All in favor voted aye, none opposed, the motion carried.  

                                                

D. Discuss/Approve Board Resolution - Close the Payee Funds Bank Account 

Michelle Morehead reviewed the resolution with the members.  

          

Motion: Keri Winters, Secretary, made a motion to accept as presented.  

              Second: Doug Reeder, Vice Chairman 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

E. Discuss/Approve Board Resolution - Close the Beneficiaries Funds Bank Account 

Michelle Morehead reviewed the resolution with the members. 

       

  Motion: Keri Winters, Secretary, made a motion to accept as presented. 

              Second: Doug Reeder, Vice Chairman 

             All in favor voted aye, none opposed, the motion carried unanimously 

 

F. Discuss/Approve Board Resolution - Change of Signatory at the Texana Bank for all 

Accounts 

Michelle Morehead reviewed the change of signatory with the members.  

 

Motion: Doug Reeder, Vice Chairman, made a motion to accept as presented. 

              Second: Martavius Jones, Parliamentarian 
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             All in favor voted aye, none opposed, the motion carried unanimously 

 

9. Staff Reports 

   

A. Financial Reports -1.2.3.4.5.6.7.8.9.10…….… (OS 8.7) …......…... Shelley 

Mitchell 

Shelley Mitchell gave the financial reports as presented.  

 

10. Executive Director’s Report 

       Michelle Morehead, Executive Director, explained to the members about the new 

software for the Community Services Division.  She stated that she will be in Austin next 

week for a TACAA Board Meeting.  

 

11. Discussion Items 

None 

 

 

AUDIENCE COMMENTS 

         

     None  

    

EXECUTIVE SESSION 

 

       The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and  

       section 551.074(1)(2) of the government code. 

 

None 

 

      a. Consultation between the board and its attorney in those instances in which the board    

           seeks the Attorney’s advice with respect to pending or contemplated litigation,        

           settlement offers, and other matters where the duty of the attorney to his client requires     

           confidentiality. 

       b. Discussion with respect to the purchase, exchange, lease, or value or real property,   

           negotiated contracts, and prospective gifts or donations to the organization, when such   

           discussion, if made public, would have a detrimental effect on the negotiating position of       

           the organization. 

       c. Discussion with respect to matters involving the appointment, employment, evaluation,     

           reassignment, duties, discipline, or dismissal of an officer or employee or to hear       

           complaints or charges against such officer or employee, unless such officer or employee     

           requests a public session.  

       d. Discussion with respect to any matter specifically made confidential by law or regulation.    

           Any other exception available by state law. 
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REQUIRED ACTION FROM EXECUTIVE SESSION 

 

      None 

 

ADJOURN 

 

            Motion: John Baxter, Treasurer motioned to adjourn at 12:50 pm 

Second: Keri Winters, Secretary  

Hearing no descent, adjournment passed. 

 

 

Approved by: ___________________________, on _______________, 2024 

                           (Board Secretary)               (Date) 

 

 



 
 
 
                                                                                         
  
 
 

   

✓ 82 Files Reviewed/15 Classrooms Observed 

 

✓ 10 Incomes Verified/33 Interviews/45 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 465 Actual Enrollment (Under/Over 0 Student(s)) – Funded 465  

 

✓ 6.5% Disability Students – 10% Target  

 

✓ 87% Average Daily Attendance  

 

✓ $275,569 NFS Collected – $1,107,557 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 5% Admin Expense Rate 

 

 

✓ $10,406 Reimbursed This Month - $19,399 Reimbursed This Year 

   

✓ 17 days of Service – 3,874 Meals Served 

 

 

 

ANNOUNCEMENTS: 

Completing Detailed Monitoring activities  
Preparing for Spring Semester Campus Activities  
 

February Report/January Data 
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✓  6 Files Reviewed/4 Classrooms Observed 

 

✓ 0 Incomes Verified/0 Interviews/2 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over - 0 Student(s)) – Funded 16  

 

✓ 18.8% Disability Students – 10% Target  

 

✓ 81% Average Daily Attendance (Flu-like Symptoms)   

 

✓ $4,076 NFS Collected - $65,802 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 0% Admin Expense Rate 

 

 

✓ $1,607 Reimbursed This Month $2,695 Reimbursed This Year $65,802 Needed 

✓ 16 days of Service – 598 Meals Served 

 

 

 

ANNOUNCEMENTS: 

Completing Detailed Monitoring activities  
Preparing for Spring Semester Campus Activities  
 

January Report/December Data February Report/January Data 

 



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2023-2024) Date

2/7/2024

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

465 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 519 11.61%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 4 0.77%

3 Years Old 259 49.90%

4 Years Old 256 49.33%

5 Years Old 0 0.00%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
32 6.17%

Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
21 4.05%

Prior Enrollment of Children
# of 

children
% of children

The second year 146 28.13%

Three or more years 9 1.73%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 2 0.39%

Asian 0 0.00% 2 0.39%

Black or African American 6 1.16% 267 51.45%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 22 4.24% 141 27.17%

Biracial or Multi-Racial 6 1.16% 40 7.71%

Other Race 32 6.17% 1 0.19%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 490 94.41%

Of these, the number of children acquiring/learning 

another language in addition to English
14

Spanish 29 5.59%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%



Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 482 92.87% 374 72.06%

Children with accessible health care 448 86.32% 345 66.47%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
477 91.91% 289 55.68%

Children with accessible dental care 424 81.70% 334 64.35%

Disabilities Services
# of 

children
% of children

28 6.02%

Family Services
# of 

families
% of families

Total Number of Families 490 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 459 93.67%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 6 1.22%

Housing Assistance 6 1.22%

Asset Building Services 121 24.69%

Mental Health Services 8 1.63%

Substance Misuse Prevention 1 0.20%

Substance Misuse Treatment 4 0.82%

English as a Second Language (ESL) Training 20 4.08%

Assistance in enrolling into an education or job training 

program
52 10.61%

Research-based parenting curriculum 321 65.51%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
434 88.57%

Supporting transitions between programs 392 80.00%

Education on preventive medical and oral health 425 86.73%

Education on health and developmental consequences of 

tobacco product use
198 40.41%

Education on nutrition 450 91.84%

Education on postpartum care 3 0.61%

Education on relationship/marriage 7 1.43%

Assistance to families of incarcerated individuals 3 0.61%

% at End of     

Enrollment 

Year

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2023-2024) Date

2/7/2024

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 18 112.50%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 10 55.56%

2 Years Old 8 44.44%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
3 16.67%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
3 16.67%

Prior Enrollment of Children
# of 

children
% of children

The second year 7 38.89%

Three or more years 1 5.56%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 0 0.00%

Black or African American 0 0.00% 8 44.44%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 6 33.33%

Biracial or Multi-Racial 1 5.56% 1 5.56%

Other Race 2 11.11% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 16 88.89%

Of these, the number of children acquiring/learning 

another language in addition to English
0 0.00%

Spanish 2 11.11%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 18 100.00% 15 83.33%

Children with accessible health care 17 94.44% 12 66.67%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
18 100.00% 5 27.78%

Children with accessible dental care 16 88.89% 12 66.67%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

3 18.75%

Family Services
# of 

families
% of families

Total Number of Families 17 94.44%

# of 

families
% of families

Families Who Received at Least One Family Service 7 41.18%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 1 5.88%

Housing Assistance 0 0.00%

Asset Building Services 1 5.88%

Mental Health Services 1 5.88%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 5.88%

Assistance in enrolling into an education or job training 

program
6 35.29%

Research-based parenting curriculum 7 41.18%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
6 35.29%

Supporting transitions between programs 5 29.41%

Education on preventive medical and oral health 7 41.18%

Education on health and developmental consequences of 

tobacco product use
1 5.88%

Education on nutrition 7 41.18%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



 

  

 

 

  

COMMUNITY 

SERVICES BOARD REPORT 

 

 

Community Services of Northeast Texas 

February, 2024 



 

 

 

As of January, 2024, the Community Services Division of CSNT is 
undergoing a substantial change with regard to implementing a new 
software system. Due to the time period it has taken to put this system 
into action and train staff on how to operate the system, we are now at a 
point as of the current date where all staff have been trained on the 
system and applications for all programs will begin to be processed on a 
daily basis. 
 
Our CEAP program was awarded $1,941,993 for 2024 and was also 
recently awarded a supplemental grant for $173,324.  
 
Some of the most exciting news I have to share with you is that since our 
last board report, CSNT is one of four agencies in the state of Texas to be 
awarded a $100,000 Community Services Block Grant in discretionary 
funds for its Reentry Pilot Program. As the Community Services Director of 
this agency, this is the something I am most proud of us accomplishing 
since I have been with the agency.  
 
All additional programs are now at a point where we are fully operational 
and accepting applications. These include:  Veterans Program, CSBG TOP 
(Transition Out of Poverty) Program and CSBG Discretionary Funds, TBRA 
(Tenant Based Rental Assistance), and Salvation Army. 
 
 



Interview Stats 2024

Number of Interviews Scheduled – 9 (total of person scheduled 20)

Number of Applicants to Show up – 10 (2 scheduled interviews 0 applicants showed)

Number to No show – 10

Number to decline position or ghost us after the interview -- 4

Vacancies

LTs in Atlanta & New Boston

TA in Texarkana

2 FSWs for Atlanta

IT Coordinator

Asst. Payroll Clerk

Subs

Headcount

100

New Hires

Deputy Director

PL Hours – 460.25

LWOP Hours – 109.50

Sub Hours – 155

Savings – $124.26

Terms

LT in Atlanta

FSW in Atlanta

Asst. Payroll Clerk



Service Department Report 
JANUARY 2024 

 
Service Department              
 
Department makeup 
 3 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 

    

   

 

   

            

Cost per child to transport:         

         

         

Transportation Costs:         

   Children Staff  Children Staff  

Vehicle Maintenance cost (Campus)     YTD =    

Vehicle Maintenance cost (Buses)     YTD =    

Vehicle Maintenance cost (Exec. Office)               YTD =    

Vehicle fuel cost (Gas Campus)              221.09             YTD =            1,866.18  

Vehicle fuel cost (Exec. Office)   333.34             YTD =           4,064.12  

Vehicle fuel cost (BUS CAMPUS)   179.40             YTD =           1,216.95  

Vehicle insurance cost (Buses)     YTD =    

Vehicle driver cost buses                            YTD =    

         

Total transportation cost:    733.83     

         

 Total number transported:    128     

         



Monthly Vehicle Cost Summary Jan-24

By Program

Fuel Repairs

TBRA 25.30       -           

CSBG 222.80     471.64     

CEAP -           -           

VSN 9.00         -           

728.74         

By Location

Fuel Repairs

Jefferson -           71.85       

Linden 161.51     199.20     

Linden Shop 52.09       116.89     

Daingerfield 43.50       41.85       

-           -           

686.89         

By Vehicle

# Fuel Repairs Total Location

801 -           -           -           Linden Shop

844 43.05       -           43.05       Linden

888 -           41.85       41.85       Linden

881 34.96       13.80       48.76       Linden

882 -           41.85       41.85       Linden

883 52.09       116.89     168.98     Linden Shop

884 26.00       41.85       67.85       Linden

885 43.50       41.85       85.35       Daingerfield

886 -           71.85       71.85       Jefferson

887 57.50       59.85       117.35     Linden

838 -           -           -           Linden

686.89     



Justification  
Policy Council/Governing Board 

Detailed Monitoring Summary of Results 
Grantee 06CH011282/05 

Date Description  
2/27/2024 CSNT Head Start has completed the 2024 Detailed Monitoring.   

The results are: 
Area Concerns 

 Program Governance None 

 ERSEA 1. (10% Disability 6.5%) 
2. Child Absence not documented in 
system within (1) hour 

 Program Structure None 

 Early Childhood/CLASS 1. CLASS Scores (CO 5.44)  

 Additional Services None (See Disability – ERSEA) 

 Family & Community 
Engagement/Transition 

(See ERSEA – Parent Contacted within 
(1) hour if child absent)   

 Health/Safety Program 
Services 

1. Health Requirements Past Due – 
Lead & Hemoglobin  
2. Six-Month Dentals Past Due  

 Transportation  1. Emergency Equipment Labels were 
missing on bus 
2. Transportation Attendance Log was 
not completed for route 

 Human Resources 
Management 

None 

 Program Management & 
QI 

None 

 Financial Requirements  None  

 Administrative 
Requirements 

None 

 



 

 

 

 

 

 

 

 

Total Students Participating: 

 

451 

 

Students Age 

Three Year Old :           50% Four Year Old:        50% 

 

Race 

White:                                         

29% 

Black/African American: 

56% 

Hispanic:                                

6% 

Multiracial:                                                

9% 

Not Specified:                                                           

0% 

 

Language* 

English: 

94% 

Spanish 

6% 

Unknown: 

0% 

 

Disabilities 

Yes:      6% No:          94% 

 

Community Services of Northeast Texas, Inc. Head Start 

  CIRCLE Assessment – Wave 2     2023-2024 

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Head Start  

CIRCLE Assessment 2023-2024 

 Wave 2    Program Report 

 

 

 
*Out of Range: The child is not within the specified age range or there is no 

established threshold at this time. 

 Percentage for the Out-of-Range areas is Rapid Letter naming 17%, Listening 

24%, and Words in a Sentence 22%. 

13%
5%

12% 10%
17%

11% 14%
9%

53%

84%
74%

81%

Rapid Letter Naming Rapid Vocabulary Phonological
Awareness

Math

Monitor Needs Support On Track

5% 5% 7% 7% 7%8% 7% 5% 5%
13%

87% 88% 88% 88%
80%

Science Social Studies Social Emotional Approaches to
Learning

Physical
Development

Monitor Needs Support On Track

21% 19%
6%

26% 25%
10%

29% 34%

84%

Listening Words In A Sentence Patterns

Optional Areas



CSNT Head Start – CIRCLE Assessment 

On-Track Comparison Data 2023-2024 

 
Wave 1 Wave 2 

Rapid Letter Naming 32% 53% 

Rapid Vocabulary 68% 84% 

Phonological 
Awareness 

75% 74% 

Math 82% 81% 

Science 84% 87% 

Social Studies 84% 88% 

Social Emotional 93% 88% 

Approaches to 
Learning 

86% 88% 

Physical 
Development 

88% 80% 

Listening 16% 29% 

Words In A Sentence 18% 34% 

Patterns 85% 84% 

Total Students 
Tested 

456 451 

 

Listening, Words in a Sentence and Patterns are Optional areas 



CSNT Head Start – CIRCLE Assessment 

Wave 2 Age Comparison Data 2023-2024 

       

 

3 Year Olds 4 Year Olds 

Rapid Letter Naming 41% 65% 

Rapid Vocabulary  89% 77% 

Phonological Awareness 77% 72% 

Math 80% 82% 

Science 89% 84% 

Social Studies 90% 86% 

 Social Emotional 86% 89% 

Approaches to Learning 86% 90% 

Physical Development 87% 72% 

Listening & Words in a 
Sentence (Optional PA) 

31% 94% 

Patterns (Optional Math) 89% 79% 

Total Students Tested 225 226 
 

Percentage based on “On Target” 

 



CSNT Head Start – CIRCLE Assessment 

Wave 2 Race Comparison Data 2023-2024 

 

White 
Black / 
African 

American 
Hispanic Multiracial 

Rapid Letter Naming 40% 68% 17% 38% 

Rapid Vocabulary  87% 85% 50% 82% 

Phonological Awareness 69% 76% 54% 67% 

Math 72% 90% 63% 79% 

Science 85% 88% 83% 90% 

Social Studies 88% 90% 79% 90% 

 Social Emotional 90% 92% 83% 97% 

Approaches to Learning 89% 91% 75% 95% 

Physical Development 80% 85% 71% 85% 

Listening  36% 35% 8% 10% 

Words in a Sentence 48% 53% 17% 46% 

Patterns 79% 88% 70% 85% 

Total Students Tested 132 250 28 41 
 

Percentage based on “On Target” 

Listening, Words in a Sentence and Patterns are Optional areas. 



CSNT Head Start – CIRCLE Assessment 

Wave 2      2023-2024 

 

 
Percentage based on “On Target” 

50%
63%

50%
63%

56%

75% 75%
69%

63%

13%

31%

73%

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Science Social
Studies

Social
Emotional

Approaches
to Learning

Perceptual
Motor &
Physical

Listening Words in a
Sentence

Patterns

Disability

22%

59% 63% 67%
85% 81% 85% 78%

70%

11% 15%

76%

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Science Social
Studies

Social
Emotional

Approaches
to Learning

Perceptual
Motor &
Physical

Listening Words in a
Sentence

Patterns

Dual Language Learners



 

 

 

 

 

 

 

 

Total Students Participating:  

 

8 – Pre-School Entry  

2-3 Years  

 

Gender 

Male:                               50% Female:                        50% 

 

Race 

White:                                         

24% 

Black/African American: 

50% 

Hispanic:                                

13% 

Multiracial:                                                

13% 

Not Specified:                                                           

0% 

 

Language 

English: 

100% 

Spanish 

0% 

Unknown: 

0% 

 

Disabilities 

Yes:      25% No:     75%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2023-2024 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start – CIRCLE Assessment 2023-2024 

Wave 2 – Pre School Entry 

 

 

No Dual Language Learners for Pre-School Entry 

 

Race White 
Black / African 

American 
Hispanic Multiracial 

Health & Motor 100% 75% 100% 100% 

Social - Emotional 100% 75% 100% 100% 

Cognitive 100% 75% 100% 0% 

Language & Literacy 100% 75% 100% 100% 

Total Students 
Tested 

2 4 1 1 

 

Percentage based on “On Target” for Race  

0% 0% 0% 0%
12% 12%

25%
12%

88% 88%
75%

88%

Health & Motor Social- Emotional Cognitive Language & Literacy

Monitor Needs Support On Track

0% 0% 0% 0%

50% 50% 50% 50%50% 50% 50% 50%

Health & Motor Social- Emotional Cognitive Language & Literacy

Disability
Monitor Needs Support On Track



 

 

 

 

 

 

 

 

Total Students Participating:  

 

7 – Toddlers  

18- 24 Months 

 

Gender 

Male:                                 71% Female:                         29% 

 

Race 

White:                                         

29% 

Black/African American: 

57% 

Hispanic:                                

14% 

Multiracial:                                                

0% 

Not Specified:                                                           

0% 

 

Language 

English: 

86% 

Spanish 

14% 

Unknown: 

0% 

 

Disabilities 

Yes:     0% No:       100%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2023-2024 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start – CIRCLE Assessment 2023-2024 

Wave 2 - Toddlers 

 

No Disability Data for Toddlers 

 

 

Race White 
Black / African 

American 
Hispanic Multiracial 

Health & Motor 100% 100% 100% 0% 

Social - Emotional 100% 100% 100% 0% 

Cognitive 100% 75% 100% 0% 

Language & Literacy 50% 100% 100% 0% 

Total Students 
Tested 

2 4 1 0 

 

Percentage based on “On Target” for Race 

0% 0% 0% 0%0% 0%
14% 14%

100% 100%
86% 86%

Health & Motor Social- Emotional Cognitive Language & Literacy

Monitor Needs Support On Track

0% 0% 0% 0%0% 0% 0% 0%

100% 100% 100% 100%

Health & Motor Social- Emotional Cognitive Language & Literacy

Dual Language Learners 

Monitor Needs Support On Track



 

 

 

 

 

 

 

 

Total Students Participating:  

 

1 – Infants  

12-18 Months 

 

Gender 

Male:                                  0% Female:                          100% 

 

Race 

White:                                         

100% 

Black/African American: 

0% 

Hispanic:                                

0% 

Multiracial:                                                

0% 

Not Specified:                                                           

0% 

 

Language 

English: 

100% 

Spanish 

0% 

Unknown: 

0% 

 

Disabilities 

Yes:      0% No:      100%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2023-2024 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start – CIRCLE Assessment 2023-2024 

Wave 2 - Infants 

 

 

 

No Dual Language Learners for Infants  

No Disability for Infants 

 

Race White 
Black / African 

American 
Hispanic Multiracial 

Health & Motor 100% 0% 0% 0% 

Social - Emotional 100% 0% 0% 0% 

Cognitive 100% 0% 0% 0% 

Language & Literacy 100% 0% 0% 0% 

Total Students 
Tested 

1 0 0 0 

 

Percentage based on “On Target” for Race 

0% 0% 0% 0%0% 0% 0% 0%

100% 100% 100% 100%

Health & Motor Social- Emotional Cognitive Language &
Literacy

Monitor Needs Support On Track



2023-24 Winter CLASS Detailed Monitoring 

      Head Start   Early Head Start 

         

 

    

     

      

      

      

  

   

         Emotional Support Quality Thresholds   Classroom Organization Quality Thresholds   Instructional Support Quality Thresholds 

  

 

 

 

  

 

ES CO IS 

1/8/2024-

2/2/2024 
6.31 5.44 4.08 

  
Responsive Caregiving 

Winter 2024 5.25 

2020 National OHS CLASS Average Domain Scores 

Domain Lowest 10% Median (50%) Highest 10% 

Emotional 
Support 

5.6750 6.05 6.32 

Classroom 
Organization 

5.3175 5.80 6.17 

Instructional 
Support 

2.3889 2.94 3.52 

Winter 2024-6.31 

 

 

 

Winter 2024-5.44 

Education Specialists will individualize with 

teachers to improve this domain 

Winter 2024-4.08 

Winter 2024 



Justification 
 Head Start Disability Waiver Request PY05 

School Year 2023/2024 

 
Date Description  
2/27/2024 CSNT Head Start is seeking approval to request a PY05 Disability Wavier 

for the 2023/2024 School Year. The Program has not met the 10% funded 
enrollment for Disability children:  
 
 

CSNT Head Start currently has 31 students that qualify for Disability Services or 

6.7% of the funded enrollment. This is 16 students short of the 47 students 

needed to meet the required 10%.  At this time, there are 29 students that have 

been referred for Disability Services, but there is no way to know if any of these 

students will be approved for services.  

Due to the turnover in staff at our Local Education Agencies, it is taking longer 

than usual for children to go through the Disability approval process. Once again, 

not all students referred receive services. 

 

           

 





Community Services of Northeast Texas, Inc. 
Personnel Policies & Procedures 

183 Recruitment/Pre-Employment Requirements 
Effective Date: 9/1/2003 

Revision Date: 1/26/2021 

The hiring of key staff including the Executive Director, Head Start Director and Finance Director, or any 
other key personnel whose compensation is covered principally (i.e.; greater than 50%) by the Head Start 
grant, require notification to the Head Start Regional Office prior to making a job offer. The Regional 
Office will take no more than a few days to respond to Grantee's proposal [Pursuant to ACF-PI-HS-06-

01 Policy Clarification}. 

The Governing Board of Directors approves the hiring, evaluation and compensation of the Executive 
Director, Head Start Director, Human Resources Director, fifulflee DiFeetoF (Chief Financial Officer) and 
any other person in an equivalent position with the Agency [Pursuant to the Office of Head Start On-Site 
Review Protocol 642(e)(iv)(IX)]. The Governing Board of Directors actively participates with input and 
approval of the Personnel Policies and Procedures. Annually the Personnel Policies and Procedures are 
brought before the Governing Board for discussion and approval. Minutes of meetings support the 
Executive Session discussions and approvals of said key staff by the Governing Board of Directors. 

The Executive Director will then select the balance of the CSNT staff. 

The Executive Director, or his/her designee, receives the application, conducts the interview, and obtains 
reference reports. Where possible the supervisor of the position that is being filled shall be in 
consultation with the Executive Director or his/her designee during the interview. The Human Resources 
Director extends the offer of employment with the approval (by signature) of the Executive Director 
and/or the Program Director. 

Policy Council provides input and approves Personnel Policies and Procedures [Pursuant to Head Start 
Performance Standard 1302.90(a)}. Minutes of meetings support discussion, approval and training on 
such policies. Policy Council members annually review and approve the agency's procedures concerning 
employment. Policy Council additionally approves decisions to hire employees, as the final step of the 
hiring process, within the Head Start program [Pursuant to Head Start Performance Standard 1301.3{c) 
(])]. Minutes of meetings support the Executive Session discussions regarding personnel matters, 
required approvals and training on such policies. This procedure is in compliance with respect to the 
inclusion of Policy Council in the policy-making process as it pertains to the hiring of persons paid 
primarily with Head Start funds. 

CSNT is an Equal Opportunity Employer. Job vacancies shall be posted at relevant CSNT locations and 
advertised through area newspapers when necessary, unless a reasonable applicant pool exists from a 
previous recruitment effort. Eligible CSNT staff have the right to apply for any posted vacancy (see 
Policy 116). 

CSNT Handbook 
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