CSNT Head Start Program Goals

Program Goal 1: To increase public awareness of the Head Start Program and the services
offered. (Progress - 90%)

Program Goal 2: To create innovative ways for each Campus to maintain 10% Disability.

(Progress —90%)

Program Goal 3: To align professional development for staff with the Head Start Program
Performance Standard 1302.92, thereby ensuring high quality, comprehensive services.
(Progress —80%)

Program Goal 4: To provide comprehensive school readiness services to all of the Head Start
children based upon program data, the Head Start Program Performance Standards and the
Head Start Early Learning Outcomes Framework. (Progress —70%)

Program Goal 5: To create and strengthen new and existing partnerships that increase the
quality and the cost effectiveness of the Head Start program. (Progress — 75%)

Program Goal 6: To manage the CSNT Head Start program using sound fiscal policies that
adhere to applicable regulations in order to remain a viable program in the community.
(Progress —95%)

Program Goal 7: To improve management systems with the full utilization of state-of-the-art
technology for the Head Start program. (Progress —80%)

Program Goal 8: To serve as partners of change by embracing the aspirations of the CSNT Head
Start Governing Board, Policy Council, and local community. (Progress — 85%)
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