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CALL TO ASSEMBLY  

Please rise. 

Pledge of Allegiance (US) – I pledge allegiance to the flag of the United States of America and to 
the Republic for which it stands, one nation, under God, indivisible, with liberty and justice for all. 

 Pledge of Allegiance (TX) – Honor the Texas flag; I pledge allegiance to thee, Texas, one 
state under God, one and indivisible. 
 

Community Action Promise - Community Action changes people's lives, embodies the 
spirit of hope, improves communities, and makes America a better place to live. We care about 
the entire community, and we are dedicated to Helping People Help themselves and each other. 
 
        Our CSNT Mission – CSNT applies all available strategies enabling Northeast Texas 
families to lead improved, empowered, and self-reliant lives. 
 

Our Head Start Vision – To provide a system of education and encouragement which results 
in school-readiness for young children and their families. 
 
Invocation  
 

1. Call Meeting to Order 
2. Recognize New Policy Council Members 
3. Establishment of Quorum 
4. Approval of Agenda 
5. Approval of Minutes for June 25, 2019 
6. Presentations 
 A. Training - Question     Bernadette Harris 
7. Reports 

A. Financial Report      Shelley Mitchell 

a. Head Start Financial Report August 2019 

b. Credit Usage Report August 2019 

c. CACFP Financial Report  August 2019 

B. Head Start Director Report    Bernadette Harris 

a. Head Start Report August 2019 

C.  Executive Director Report    Dan Boyd 

8. Committee Reports 
 A. Appoint Committee Member(s) 
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9. Action Items 
A. Discuss and/or Approve adding $1,000.00 into the Head Start Grant #06CH7174/05 

budget line item vehicle repairs from the sale of two Head Start buses.   
 
10. Discussion Items 
 None 
  
11. Audience Comments 
12. Executive Session 
  A.  Personnel 
        1. New hires and terminations 

Discussion with respect to any matter specifically made confidential by law or regulation.  Topics may include, but are not limited to:  Approval 
of new hires, terminations, and employee matters of a confidential nature. 

13. Required Action from Executive Session 
14. Adjourn 



Community Services of Northeast Texas, Inc. 
Head Start Policy Council Meeting Minutes 
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Chairperson - Tara Overmyer x   x x x x 

x
 

  x 

Vice Chairperson - Kimberly Jordan x x   x x         

Secretary - Cecelia Huff x   x     x 

x
 

  x 

Brenda Swisher 
Board 
Liaison/CC  Representative x x x   x x x x x 

La'Kimberly Simmons Atlanta  Representative                   

Chelsie 
McElwee(10/23/18) Atlanta Representative 

  
x               

Tamaithia 
Sartor(1/22/19) Atlanta Representative 

  
    x x   x     

Eveln Benjamin Atlanta Alternate     x             

Kimberly Jordan Bloomburg Representative x x   x x         

Hayley Allums Bloomburg Alternate x x   x           

Sheran West D/LS Representative x x     x x x     

Kimber Fair D/LS Alternate x                 

Ocie Ellison Hughes Springs Representative                   

Peggy Peters Hughes Springs Alternate   x x   x x x x x 

Olivia Woodruff Linden Representative x                 

Tara Overmyer Linden Alternate   x               

Tara Overmyer(12/4/18) Linden Representative     x x x x x   x 

Heather Hoffman 
(12/4/18) Linden Alternate         

  
        

Misha Diaz Naples Representative                   

Sara Finley(10/23/18) Naples Representative   x x             

Victor Diaz Naples Alternate                   

Ashley Oleson New Boston Representative x   x x   x   x x 

Tim Oleson New Boston Alternate x                 

Stacey Armour Pittsburg Representative x x   x   x x   x 

Adrianna Smith-Hart Pittsburg Alternate                   

Cecelia Huff Texarkana Representative x   x     x x   x 

Trinchelle Morine Texarkana Alternate                   

 
 

Others in attendance: CSNT Staff: Dan Boyd, Bernadette Harris, Bridgette Parton, 
Charlotte Hall, Shelley Mitchell and Susan Horner. 



  1. Call to Order: 
The meeting was called to order by Tara Overmyer, Policy Council Chairperson at 
9:18 am, June 25, 2019, in the Linden Administrative Conference Room. 

 
2. Recognize New Policy Council Members:  

None 
   
3. Establishment of Quorum: 

Quorum was established with the following Policy Council Members present: Tara 
Overmyer, Brenda Swisher, Peggy Peters, Stacey Armour, Cecelia Huff and Ashley 
Oleson 
 

4. Approval of Agenda: 
Members reviewed the agenda.  Ashley Oleson moved to accept the agenda with 
placing presentations after reports. This motion was seconded by Peggy Peters.  
The motion was put to a vote with a majority of members voting in favor of by 
signaling aye. The motion carried.   

 
5. Approval of Minutes from May 28, 2019: 

Brenda Swisher moved to accept the minutes of May 28, 2019 meeting as 
presented.  The motion was seconded by Ashley Oleson. The motion was put to a 
vote with a majority of members voting in favor of by signaling aye. The motion 
carried. 
 

6. Presentations: 
 B. Training – Bernadette Harris 

None 
 

7. Reports: 
 A. Financial Report 

Shelley Mitchell gave the financial report as presented.   
 
B. Head Start Report 
Bernadette Harris gave the Head Start Report as presented.  
 
C. Executive Directors Report  
None 
 

 8. Committee Reports:  
A.     Appoint Committee Members 

None 

 List of Committee Participants: 

Self-Assessment 

1. Cecelia Huff 

2. Brenda Swisher 



Community Assessment 

1. Ashley Oleson 

Finance Committee 

1. Sheran West 

School Readiness Committee 

1. Ashley Oleson 

2. Kimberly Jordan 

ERSEA Committee 

1. Stacey Armour 

Strategic Planning Committee 

1. Brenda Swisher 

Health Advisory Committee 

1. Sheran West 

2. Kimberly Jordan 

Policy Council Liaison 

1. Ashley Oleson 

9. Action Items: 
A. Discuss and/or Approve Head Start Grant #06CH7174/06 – Total Amount 

$4,913,580 ($3,885,226 funds, $45,638 Training and Technical 
Assistance and $982,716 Non-Federal Share) 

Bernadette Harris reviewed the grant details. Brenda Swisher moved 
to approve Head Start Grant #06CH7174/06 – Total Amount 
$4,913,580 ($3,885,226 funds, $45,638 Training and Technical 
Assistance and $982,716 Non-Federal Share) as presented.  The 
motion was seconded by Ashley Oleson.  The motion was put to a vote 
with a majority of members in favor of by signaling aye.  The motion 
carried. 
 

B. Discuss and/or Approve not having a July Meeting 
Ashley Oleson moved to approve not having a July Meeting as 
presented.  The motion was seconded by Peggy Peters.  The motion 
was put to a vote with a majority of members in favor of by signaling 
aye.  The motion carried. 
 

10. Discussion Items: 
A. Discuss Final PIR 2018-2019 
Bernadette Harris reviewed the data as presented.  
  

 B. Discuss Nutrition Menu Change  
Bridgette Parton stated that the Dietician requested to change milk allergy on the 
menu to milk intolerance.     

 
11. Audience Comments:  

None     
 



12. Executive Session:   
Ashley Oleson moved for Policy Council to go into Executive Session at 9:37 am. 
Peggy Peters seconded the motion.   

Discuss new hires, terminations, transfers and employee matters of a 
confidential nature. 

Ashley Oleson made a motion to come back into regular session at 9:39 am.  Peggy 
Peters seconded the motion.   

 
13. Required Action from Executive Session: 

A motion was made by Ashley Oleson to accept new hires, transfers, and 
terminations as presented. The motion was seconded by Peggy Peters. There was 
no discussion of the matter. The motion was put to a vote with a majority of 
members voting in favor of by signaling aye. The motion carried. 

 
14. Adjourn: 

A motion to adjourn was made by Ashley Oleson at 9:40 am. The motion was 
seconded by Peggy Peters. 
 

 Minutes Submitted by: Bridgette Parton 
 Minutes approved by: 
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Revised 2/21/17 

CSNT Head Start Monthly Report
Program Year 05 2019 06CH7174/05 2019

Attendance/Enrollment

December January February March April May June July August September October November

Funded Enrollment 516 516 516 516 516 516 NA NA

# additional students (partnerships) 2 5 4 3 3 2 NA NA

% with Special Needs 6% 6% 6% 8% 9% 10% NA NA

ADA Funded Enrolled* (516) 93% 92% 90% 92% 93% 93% NA NA

Enrollment (w/additional students) 92% 92% 90% 92% 94% 93% NA NA

Present/ Absent 477/41 476/43 462/58 477/44 484/35 480/38 NA NA

* If below 85% (Why) - NA NA NA NA NA NA NA NA

Non-Federal Share $965,823 $20,997 $944,826 2% Needed

December January February March April May June July August September October November

$944,826 131,092$           139,037$        141,998$       135,476$          146,532$       131,503$       59,947$          59,241$         

 

Adimin Expenditures (including non-federal share)

*Should not be above 15% December January February March April May June July August September October November

11% 38,054$             85,840$          141,140$       192,247$          242,059$       301,101$       348,083$        298,720$       

Meals/Reimbursements

$83,564 December January February March April May June July August September October November

# of service days 15 17 19 16 21 18 NA NA

# of meals served 5,055 6,173 7,189 6,021 7,963 6,540 NA NA

CACFP Reimbursement 10,982$             13,194$          15,300$         12,891$            17,071$         14,126$         -$                    -$                  

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 29 130 221 269 327 138 NA NA

# Classrooms Observed 26 64 92 93 80 76 NA NA

Incomes Verified 2 15 10 5 100 150 NA NA

# Parents Interviewed 2 2 0 27 7 18 NA NA

# of Staff interviewed 7 4 0 18 20 18 NA NA

# Bus Routes Observed 1 1 2 1 1 1 NA NA

# Staff Files Reviewed 0 0 10 0 0 4 NA NA

# Community Contacts 25 25 48 52 50 25 NA NA

# of Findings Corrected 14 23 81 33 40 16 NA NA

Annual Self-Assessment Findings Date: Week of 4/3/2019 Completed 6/3/2019

December January February March April May June July August September October November

# of findings 2 2 2 2

# findings corrected 0 0 0 0

# findings remaining 0 0 0 0

Annual Detailed Monitoring Findings Week of 2/13/2019 Completed 6/3/2019

December January February March April May June July August September October November

# of findings 13 13 7 7 7 7 7 7

# findings corrected 13 13 1 1 5 7 7 7

# findings remaining 0 0 6 6 2 0 0 0

Completing 45 and 90 day deadlines 

Preparing for Regional Office Site Visit 

Program Updates
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Documentation of Disposition of Head Start Equipment 
Head Start Grant #06CH7174/05 

Date Description of Item(s) Cost of Sales Budget Line Item  

8/6/19 
 
 
 

2000 GMC/Thomas 14 passenger bus VIN# 
1GDHG31R7Y1178230 64,500 miles #829 

$500.00 
 
 

Vehicle Repairs 
(Split between 
Naples, New 
Boston, 
Pittsburg, and 
Hughes Springs 
Head Starts) 

8/12/19 
 

(1) 2000 GMC/Thomas 14 passenger bus VIN# 
1GBHG31R321165054 51,041 miles #833 

$500 

 Total  $1,000.00  
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