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CALL TO ASSEMBLY  

Please rise. 

Pledge of Allegiance (US) – I pledge allegiance to the flag of the United States of America and to 
the Republic for which it stands, one nation, under God, indivisible, with liberty and justice for all. 

 Pledge of Allegiance (TX) – Honor the Texas flag; I pledge allegiance to thee, Texas, one 
state under God, one and indivisible. 
 

Community Action Promise - Community Action changes people's lives, embodies the 
spirit of hope, improves communities, and makes America a better place to live. We care about 
the entire community, and we are dedicated to Helping People Help themselves and each other. 
 
        Our CSNT Mission – CSNT applies all available strategies enabling Northeast Texas 
families to lead improved, empowered, and self-reliant lives. 
 

Our Head Start Vision – To provide a system of education and encouragement which results 
in school-readiness for young children and their families. 
 
Invocation  
 

1. Call Meeting to Order 
2. Recognize New Policy Council Members 
3. Establishment of Quorum 
4. Approval of Agenda 
5. Approval of Minutes for January 28, 2020  
6. Presentations 
 A. Texarkana Head Start     Debra Jackson  
 B. Policy Council Question     Bernadette Harris 
7. Reports 

A. Financial Report      Shelley Mitchell 

a. Head Start Financial Report February 2020 

b. Credit Usage Report February 2020 

c. CACFP Financial Report February 2020 

B. Head Start Director Report     Bernadette Harris 

a. Head Start Report February 2020 

b. PIR February 2020 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjGve6l0LnWAhVX92MKHVGZBRAQjRwIBw&url=https://www.united-states-flag.com/texas-waving-flag-clip-art.html&psig=AFQjCNGsK5Hw3iaw0le7xwfjdJwbAgntTw&ust=1506198344934990
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZ4JKL0LnWAhUD4WMKHRL4CQEQjRwIBw&url=http://clipartix.com/us-flag-clip-art-image-38190/&psig=AFQjCNFKJKunrkhnWFYCkmnWp5t4iBeXag&ust=1506198309200351
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C.  Executive Director Report     Dan Boyd 

 

8. Committee Reports 
 A. Appoint Committee Member(s) 
  a. Appoint Policy Council Liaison 
 B. Committee Reports 

a. Self-Assessment Committee Meeting 
9. Action Items 
 A. Discuss and/or Approve Self-Assessment Results 2020 
10. Discussion Items 
 A.  Circle Assessment Data Winter 2020 
 B.  Frog Street Assessment Data Winter 2020 
 C.  School Readiness Performance Data Winter 2020 
 D.  Discuss Progress on Head Start Program Goals 2019-2020 
 E.  Discuss Progress on Parent, Family and Community Engagement 2019-2020 
 F.  Discuss School District Partnerships 
11. Audience Comments 
12. Executive Session 
  A. Personnel 
        1. New hires and terminations 

Discussion with respect to any matter specifically made confidential by law or regulation.  Topics may include, but are not limited to:  Approval 
of new hires, terminations, and employee matters of a confidential nature. 

13. Required Action from Executive Session 
14. Adjourn 
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Head Start Policy Council Meeting Minutes 
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Linden Administration Offices 
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Chairperson - Cecelia Huff x   x x 

Vice Chairperson - Denise Hill x       

Secretary - Latavius Jones x     x 

Brenda Swisher 
Board 
Liaison/CC  Representative x x x x 

Cecelia Huff Bowie County Representative x x x x 

LaTronya Andrews Atlanta  Representative x     x 

LaKetha Steger Atlanta Alternate         

Madeline McGill Bloomburg Representative x       

Latoya Jones Bloomburg Alternate x   x  

Peggy Peters D/LS Representative x x   x 

Tiandra Lee D/LS Alternate         

Maria Bello Hughes Springs Representative x       

Eva Reese Hughes Springs Alternate         

LaTrina Castleberry Linden Representative         

Maria Castillo Linden Alternate x x     

Denise Hill Naples Representative x x     

Nickie Carrillo Naples Alternate         

Candice Mendez New Boston Representative x x x   

Madison Cooper New Boston Alternate         

Martavius "Lamont" 
Jones Pittsburg Representative x     x 

Chandra Sheppard 
Duffey Pittsburg Alternate         

Teresa Davis Texarkana Representative x       

Jessica Chauncy Texarkana Alternate         

 
 

Others in attendance: CSNT Staff: Bernadette Harris, Charlotte Hall, Sarah Wilson, 
Susan Horner, Shirley Baker and Felicia Williams 

  
 
1. Call to Order: The meeting was called to order by Cecelia Huff, Policy Council           
Chairperson at 9:25 am, January 28, 2020, in the Linden Administrative Conference Room. 
 



2. Recognize New Policy Council Members:   None 
 
            
3. Establishment of Quorum: 

Quorum was established with the following Policy Council Members present: Cecelia 
Huff, Martavius Jones, Peggy Peters, Brenda Swisher and LaTronya Andrews.  
 

4. Approval of Agenda: 
Members reviewed the agenda.  Peggy Peters moved to accept the agenda as 
presented. This motion was seconded by Martavius Jones.  The motion was put to a 
vote with a majority of members voting in favor of by signaling aye. The motion 
carried.   

 
5. Approval of Minutes from December 3, 2019: 

Martavius Jones moved to accept the minutes of the December 3, 2019 meeting as 
presented.  The motion was seconded by Peggy Peters. The motion was put to a 
vote with a majority of members voting in favor of by signaling aye. The motion 
carried. 

6. Presentations: 
 A. Naples Head Start – Felicia Williams 

Felicia Williams, Naples Head Start, Campus Director/Family Service Worker 
presented a video on Little Red Hen.  
 
B. Policy Council Question -   Bernadette Harris  
Ms. Huff asked the questions “What is School Readiness? How do we share School 
Readiness Data?”.  The members answered the questions.  Berny stated that she 
would start sending out a one page fact sheet each month.   
 

7. Reports: 
 A. Financial Report 

Bernadette Harris gave the report as presented. 
 
B. Head Start Report 
Bernadette Harris gave the Head Start Report as presented.  
 
C. Executive Directors Report  
None 
 

 8. Committee Reports:  
A.  Appoint Committee Members 
a.       School Readiness Committee Meeting:  

Bernadette Harris reviewed items discussed at the School Readiness 
Committee Meeting. 

b.       ERSEA Committee Meeting:  
Bernadette Harris reviewed items discussed at the ERSEA Committee 

Meeting. 



 

c.  Self-Assessment Committee Meeting: 

The meeting will be held Wednesday, January 29, 2020.   

  

9. Action Items: 
None 
 

10. Discussion Items: 
 
            A.  Discuss Detailed Monitoring Results 

Bernadette Harris reviewed the Detailed Monitoring Results as presented. 
            B.  Discuss Progress on Program Goals 2019-2020 
                 Bernadette Harris discussed the Program Goals as presented. 

C.  Discuss Progress on Parent, Family and Community Engagement Goals 
2019-2020 

Bernadette Harris discussed the Parent, Family and Community Engagement 
Goals as presented.  

 
11. Audience Comments:  

None     
 
12. Executive Session:   

Martavius Jones moved for Policy Council to go into Executive Session at 10:22 am. 
Peggy Peters seconded the motion.   

Discuss new hires, terminations, transfers and employee matters of a 
confidential nature. 

Martavius Jones made a motion to come back into regular session at 10:25 am. 
Peggy Peters seconded the motion.   

 
13. Required Action from Executive Session: 

A motion was made by Brenda Swisher to accept new hires, transfers, and 
terminations as presented. The motion was seconded by Peggy Peters. There was 
no discussion of the matter. The motion was put to a vote with a majority of 
members voting in favor of by signaling aye. The motion carried. 

 
14. Adjourn: 

A motion to adjourn was made by Brenda Swisher at 10:26 am. The motion was 
seconded by Martavius Jones. 

Minutes Submitted by: Sarah Wilson 
Minutes approved by: 
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 FACTS 
About Head Start Self-Assessment

WHAT IS THE HEAD START SELF-ASSESSMENT?

Self-assessment uses data from 
ongoing monitoring to 
evaluate the program's 
progress towards meeting 
goals, compliance with Head 
Start Program Performance 
Standards throughout the 
program year, and the 
effectiveness of the 
professional development and 
family engagement systems in 
promoting school readiness. 

WHY DO WE COMPLETE A SELF-ASSESSMENT? 

The annual self-assessment 
provides Head Start programs with 
a mechanism for ensuring 
programs are doing the right 
things. It also gives programs a 
chance to identify and make 
necessary course corrections. Self-
assessment requirements are 
addressed in achieving program 
goals, 45 CFR §1302.102(b)(2). This 
section describes self-assessment 
as a process for using data to 
monitor progress toward program 
goals, compliance with the Head 
Start Program Performance 
Standards (HSPPS), and 
effectiveness in promoting school 
readiness. 

https://eclkc.ohs.acf.hhs.gov/school-readiness/article/head-start-approach-school-readiness-overview
https://eclkc.ohs.acf.hhs.gov/school-readiness/article/head-start-approach-school-readiness-overview
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/school-readiness-goals-infants-toddlers.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/school-readiness-goals-infants-toddlers.pdf












CSNT HS Report

Revised 2/21/17 

CSNT Head Start Monthly Report
Program Year 01 2020 06CH011282/01 2020

Attendance/Enrollment

December January February March April May June July August September October November

Funded Enrollment 516 516

# additional students (partnerships) 9 11

% with Special Needs 6% 7%

ADA Funded Enrolled* (516) 516 516

Enrollment (w/additional students) 525 527

Present/ Absent 476/49 477/50

* If below 85% (Why) - NA NA NA NA NA NA NA NA NA NA NA NA

Non-Federal Share $965,823 $711,175 $254,648 74% Needed

December January February March April May June July August September October November

$254,648 122,595$           132,053$        

 

Adimin Expenditures (including non-federal share)

*Should not be above 15% December January February March April May June July August September October November

10% 37,765$             98,536$          

Meals/Reimbursements

$27,224 December January February March April May June July August September October November

# of service days 14 18

# of meals served 5,496 6,924

CACFP Reimbursement 12,081$             15,143$          

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 195 195

# Classrooms Observed 42 47

Incomes Verified 15 6

# Parents Interviewed 20 4

# of Staff interviewed 0 18

# Bus Routes Observed 3 1

# Staff Files Reviewed 5 0

# Community Contacts 11 68

# of Findings Corrected 38 22

Annual Self-Assessment Findings Date: Week of 2/18/2020 Completed 0/00/00

December January February March April May June July August September October November

# of findings 2 3

# findings corrected 2 0

# findings remaining 0 3

Annual Detailed Monitoring Findings Week of 1/17/2020 Completed 0/00/00

December January February March April May June July August September October November

# of findings 7 9

# findings corrected 7 2

# findings remaining 0 7

Preparing for Spring Activities   

IM-HS-20-01 Inclusion of Children with Disabilities 

PI-HS-20-01 Head Start Service Duration

Program Updates

















Biracial or Multi-Racial 61 10.59% of cumulative enrollment

Black or African American 276 47.92% of cumulative enrollment

Native Hawaiian or Pacific Islander 1 0.17% of cumulative enrollment

White 183 31.77% of cumulative enrollment

Non-Hispanic or Non-Latino Origin 478 82.99% of cumulative enrollment

Section: j. Race 

American Indian or Alaska Native 3 0.52% of cumulative enrollment

Asian 6 1.04% of cumulative enrollment

Section: h. Prior Enrollment of Children 

Second Year 161 27.95% of cumulative enrollment

Three (or more) Years 0 0% of cumulative enrollment

Section: i. Ethnicity 

Hispanic or Latino Origin 98 17.01% of cumulative enrollment

Five Years Old and Older 0 0% of cumulative enrollment

Section: f. Homelessness Services 

Total Number of children experiencing homelessness that were served during the enrollment 

year
39 6.77% of cumulative enrollment

Section: g. Foster Care 

Total number of enrolled children who were in foster care at any point in the program year 20 3.47% of cumulative enrollment

Section: e. Participants By Age 

Two Years Old 0 0% of cumulative enrollment

Three Years Old 258 44.79% of cumulative enrollment

Four Years Old 318 55.21% of cumulative enrollment

Center-based Part Day (5 days per week) 516 100% of Center-based Total

Center-based Full Day (5 days per week > 6 Hours per Day) 0 0% of Center-based Total

Section: d. Total Cumulative Enrollment 

Actual number of children served by the program throughout the entire year, inclusive of 

enrollees who left during the program year and the enrollees who filled those empty places. 

Due to turnover, more children and families mat receive Head Start services cumulatively 

throughout the program year(all of whom are reported in the PIR) than indicated by the 

funded enrollment numbers.

576 100% of participants

Locally Designed 0 0%

Section: c. Detail - Center-based Funded Enrollment 

Center-based Part Day (4 days per week) 0 0% of Center-based Total

Center-based Full Day (4 days per week > 6 Hours per Day) 0 0% of Center-based Total

Home-Based 0 0%

Combination 0 0%

Family Child Care 0 0%

PIR: Head Start 2019-2020 

Section: a. Total Funded Enrollment 

Number of enrollment slots that the program is funded to serve. 516 100%

Section: b. Funded Enrollment by Program Option 

Center-Based 516 100%

2/3/2020 9803 - Head Start PIR Snapshot 1 of 1

3:42 PM BParton

PIR Snapshot Total Percentage

Report: Head Start PIR Snapshot (Grid) 



   

Parenting Education 278 51.58% of total families

Relationship or Marriage Education 7 1.3% of total families

Child Support Assistance 6 1.11% of total families

Health Education 276 51.21% of total families

Assistance to Families of Incarcerated Individuals 2 0.37% of total families

Substance Abuse Treatment 1 0.19% of total families

Child Abuse and Neglect Services 5 0.93% of total families

Domestic Violence Services 2 0.37% of total families

Adult Education 47 8.72% of total families

Job Training 13 2.41% of total families

Substance Abuse Prevention 2 0.37% of total families

Housing Assistance 13 2.41% of total families

Mental Health Services 2 0.37% of total families

English as a Second Language (ESL) Training 11 2.04% of total families

Section: n. Family Services 

Total Number of Families 539 100% of total families

Families Who Received at Least One Family Service 327 60.67% of total families

Section: o. Specific Services 

Emergency or Crisis Intervention 18 3.34% of total families

Children with a dental home at start of enrollment 524 90.97% of cumulative enrollment

Children with a dental home at end of enrollment 227 39.41% of cumulative enrollment

Section: m. Disability Services 

Children with an Individualized Education Program (IEP), indicating they were determined 

eligible to receive special education and related services
35 6.08% of cumulative enrollment

Children With A Medical Home At End of Enrollment 227 39.41% of cumulative enrollment

Children With up-to-date Immunizations or all possible immunizations to date, or exempt at 

start of enrollment
565 98.09% of cumulative enrollment

Children With up-to-date Immunizations or all possible immunizations to date, or exempt at 

end of enrollment
539 93.58% of cumulative enrollment

Section: l. Health Services 

Children With Health Insurance At Start of Enrollment 548 63.54% of cumulative enrollment

Children With Health Insurance At End of Enrollment 366 63.54% of cumulative enrollment

Children With A Medical Home At Start of Enrollment 538 93.4% of cumulative enrollment

African Languages 0 0% of cumulative enrollment

Other Languages 0 0% of cumulative enrollment

Unspecified Language 3 0.52% of cumulative enrollment

Native North American or Alaska Native Languages 0 0% of cumulative enrollment

Pacific Island Languages 0 0% of cumulative enrollment

European or Slavic Languages 0 0% of cumulative enrollment

Caribbean Languages 0 0% of cumulative enrollment

Middle Eastern or South Asian Languages 0 0% of cumulative enrollment

East Asian 0 0% of cumulative enrollment

Section: k. Language 

English 526 91.32% of cumulative enrollment

Spanish 47 8.16% of cumulative enrollment

Central American, South American, or Mexican Languages 0 0% of cumulative enrollment

Other Race 46 7.99% of cumulative enrollment

Unspecified Race 0 0% of cumulative enrollment
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 CSNT Head Start Program 

2020 Self-Assessment Report - Draft   

 

Date:  2-5-20 

Section 1. Introduction 

Program description 

Head Start is one of several programs offered through the community action agency, 

Community Services of Northeast Texas, Inc. (CSNT).  CSNT Head Start has been providing 

services to children in Northeast Texas since the 1960s.  The program offers Head Start 

services to eligible 3-4 year olds in Bowie, Camp, Cass, and Morris Counties.  All of the 29 

Head Start classrooms are in partnerships with local education agencies.  The program works 

closely with other resources in the communities where the classrooms are located.  Total 

Funded enrollment for FY20-PY01 was 516 and enrollment is 516 at this point in PY01. Actual 

enrollment for PY01 was an average of 526; and the previous grant year was an average of 

522.  CSNT Head Start is able to serve more children than the funded enrollment due to 

partnerships with local education agencies.   

                          

CSNT Head Start Program has (3) broad goals for Grant #06CH011282 five-year 
grant project period. 
 
 

 

Goal 1:  Strengthen comprehensive health services for Head Start 
children and their families. 

 

Goal 2:  Provide comprehensive school readiness. 
 

Goal 3:  Increase parent involvement in the Head Start Program.  
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Context for Self-Assessment  

1. Prior to this year’s Self-Assessment, the Management team was trained on “Head Start A to Z: Self-

Assessment.”   The Team discussed the Self-Assessment process focusing on progress in obtaining 

program goals, program systems, and program data instead of checking boxes for compliance.    

 

2. The Management Team took the old Self-Assessment process and split it into two separate sections:  

 

a. Detailed Monitoring is implemented as part of the On-Going Monitoring System to add a layer 

of monitoring that includes the creation of up to (5) teams made-up of Administrative, 

management, and Campus staff as well as parents, policy council and governing board 

members, and community partners, where applicable.  These teams monitor the program for 

areas of strength, weaknesses, and non-compliances.  They also provide recommendations as 

part of their reports.  The teams complete on-site visits, documents reviews, and interviews. 

A summary of the team findings becomes a part of the Self-Assessment Team data packets. 

b. Self-Assessment Teams analyze progress made on program goals/objectives as well as 

strengths and weaknesses of management systems.  There are (4) teams with up to five 

members on each team. Team Leaders are program staff with experience in the areas being 

surveyed. Program data is collected throughout the grant project period and is examined by 

members of each team.  Teams document systemic strengths along with any weaknesses. 

They also make recommendations concerning systemic issues and document any areas of 

innovation within the program.     

 

3. Information from monitoring summaries are provided to the Self-Assessment Teams including 

Management Team Assessments and progress reports on program goals/objects. The Self-

Assessment Teams analyze the program data along with child assessment data, CLASS data, and any 

other relevant data to develop conclusions for each area of the program.  Their findings are 

presented to the Self-Assessment Committee for approval.  

    

4. After the Self-Assessment Committee approves a final Self-Assessment Report, it is presented to the 

Policy Council and Governing Board for approval.  Input from the Governing Board and the Policy 

Council occur when members of the Governing Board and Policy Council serve as members of a Self-

Assessment Team and as part of the Committee.   

 

 

5. Upon approval by the governing bodies, the program begins developing strategies on how to 

implement any changes into the program.  Recommendations on any changes to the program 

goals/objectives are discussed during the Strategic Planning Committee Meeting.  These changes 

become part of the program goals/objectives at that time.   
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SA Teams Questions to  Consider 
Team One: 
Program 
Governance/ 
Program 
Management/ 
Financial And 
Administrative 
Requirements/ 
Human 
Resources  
 

1. Does the Board & PC have the required composition and 
representation? 

2. Has training been provided throughout the program, as 
required? 

3. Does the program’s Personnel Policies meet the requirements 
including a standard of conduct? 

4. Does the program meet the background check requirements? 
5. Does the program meet the requirements for staff professional 

development, health & wellness, and safety? 
6. Does the program meet the requirements for management 

systems?     
7. Is the program meeting financial and administrative 

requirements?  

Team Two: 
Comprehensive 
Health 
Services/ 
Safety 

1. Does the program collaborate with parents as partners in 
health? 

2. Does the program meet the requirements for up-to-date child 
health status? 

3. Does the program implement safety practices? 

Team Three: 
Early Childhood 
Education & 
Development/ 
CLASS/ 
Additional 
Disability 
Services 

1. Do teaching practices meet the requirements? 
2. Does the program implement dual-language instruction? 
3. Does the program’s curriculum meet the requirements? 
4. Does the program utilize child assessment data to determine 

strengths for children? 
5. Do classrooms have a variety of age-appropriate materials that 

are changed on a regular basis?   
6. Does the program recognize parents’ roles in their child’s 

education? 
7. Have CLASS scores for the Program improved?   
8. Does the program meet the requirements for additional services 

for children with disabilities?   

Team Four: 
Family & 
Community 
Engagement – 
ERSEA/ 
Transition/ 
Program 
Structure  

1. Does the program have a Community Assessment that meets the 
requirements and is it updated at least every (4) years?   

2. Does the program have an approved selection criteria that 
meets the requirements of the HSPPS? 

3. Are integrated parent and family engagement strategies 
implemented into all systems and program services? 

4. Did the program reach 10% of its funded enrollment as children 
with disabilities by the end of the program year? 

5. Does the program implement a research-based parent 
curriculum? 

6. Does the program implement a transition process for children 
coming into and out of Head Start as required?   
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Section 2.  Methodology 

 

Date Action Purpose 
11/12/2019 
 

Detailed OGM Leadership 
Meeting 

 Update 2020 Detailed 
Monitoring Process 

 Create 2020 Self-
Assessment 
Implementation Plan 

11/22/2019 
 

Detailed Monitoring Training 
Sessions 
 

  

 Training – Detailed 
Monitoring 
Orientation and Team  
Training 

 Each Team Member is 
trained on 
confidentiality  

1/17/2020 Detailed OGM Meeting  Discuss Detailed OGM 
Results 

 Approve Detailed 
OGM Summary 

1/29/2020 Self-Assessment Committee 
Meeting 
 
 

 Training on SA 
Process  

 Discuss Proposed 
2020 Self-Assessment 
Implementation Plan 

 Approve 2020 Self-
Assessment 
Implementation Plan  

1/29/2020 Self-Assessment Team 
Meeting 

 Self-Assessment A to Z 
Team Training 
(including roles and 
responsibilities) 

 SA Team Break-out 
Sessions  

2/18/2020 Self-Assessment Committee 
Meeting 
 

 Approve 2020 SA 
Program Report  

Before 5/31/2020 Final Step in Self-Assessment 
Process 

 Policy Council and 
Governing Board 
approval of  SA Report 

 Submit To Regional 
Office with Grant 
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Section 3.  Key In-Sights  

Strengths 

 CSNT Head Start Governing Board and Policy Council members serve on Head Start Committees 

throughout the Program Year.  This helps members of each entity gain a deeper understanding of all 

aspects of the Head Start Program.  Training provided at each meeting also helps members 

comprehend their roles and responsibilities.           

 CSNT Head Start utilizes technology to gather and analyze large amounts of data from the program.  

Database systems are implemented to assist with this effort.  Program data is tracked and monitored 

for accuracy on a regular, on-going basis.  On-going Monitoring is a key element in CSNT Head Start’s 

effort to provide high-quality services to children and families.  Management Systems are 

implemented that track and create reports that assist staff in making informed and knowledgeable 

decisions based on accurate information.    

 Health and dental services are key to children’s health and well-being. CSNT Head Start has 

partnered with local dentists to provide dental clinics at local Campuses to assist children in receiving 

needed dental check-ups and follow-ups.  CSNT Head Start promotes wellness throughout the 

program including adding health supplies as part of transition bags that children receive as they 

transition into and out of the Head Start Program. 

 CSNT Head Start implements a state-adopted, research-based early childhood curriculum that meets 

or exceeds the Head Start Early Learning Outcomes Framework and the Texas Pre-K Guidelines.  

Head Start services are provided in partnership with local public school districts in all (9) of the Head 

Start locations throughout the four county service area.  In each classroom, Head Start and State 

Guidelines are followed creating high quality services for each child and family.     

 All CSNT staff receive systematic, on-going training on a regular basis.  Staff are encouraged and 

assisted in gaining the required education and/or certifications needed to perform their jobs.  

Management staff are instrumental in providing college-level, classroom-based training to Head Start 

staff. The Family Development Credentialing Course is one of these trainings. After completing this 

course, staff obtain their Family Service Credential.         

 All CSNT children receive standardized and structured assessments three times per year.  These 

assessments provide ongoing, individualized data that aligns with the Head Start Early Learning 

Outcomes Framework and the Texas Pre-Kindergarten Guidelines.  Teachers are able to create 
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reports from these assessments that indicate a child’s progress in each of the areas designated by 

Head Start. The teachers as wells as parents and other Head Start staff utilize these reports.        

Systemic Issues 

 Search for methods to reach 10% disability funded enrollment by the end of December (45 CFR 

§1302.14(b)) 

 Create a defined process for identifying risks and maintaining cost-effective insurance for those 

identified risks (45 CFR §1303.12) 

 Complete child dentals and physicals within the required timeframe (45 CFR §1302.42(b((1-2)) 

Innovations 

 CSNT Head Start implements a Family Service Credentialing program. The Family Service Administrator is 

a certified Family Service Credential Trainer. CSNT Family Service Workers can attend classes that lead to 

a Family Service Credential.   

 CSNT Head Start holds dental clinics at the Campuses during the school year.  This supports families in 

completing their child’s six-month dental. Children stay compliant with their dentals and dental 

problems are resolved before they become serious. 

 CSNT Head Start uses spot screeners for children’s vision acuity.  These devices detect additional vision 

issues that cannot be detected using distance visual acuity.  Vision referrals increased when using the 

spot screener than in the previous year.                      

Progress in Meeting our goals and objectives  

Goals Objective(s) 
GOAL ONE:  Strengthen comprehensive health services 

for Head Start children and their families. 
78% of parents will obtain health 
requirements. 

Completion Rate 
  

78% 

GOAL TWO:  Provide comprehensive school readiness. 
 

60% of children will name upper and lowercase 
letter 
  

Completion Rate 
 

40% 

GOAL TWO:  Provide comprehensive school readiness. 
 

75% of children will sequence count to 50 
  

Completion Rate 
 

46% 
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GOAL TWO:  Provide comprehensive school readiness. 
 

.5% Increase in CLASS Emotional Support 

.5% Increase in CLASS Classroom Organization 

.2% Increase in CLASS Instructional Support 
  

Completion Rate ES  .14% Increase 
CO .2% Decrease 
IS   .75% Decrease 

GOAL THREE:  Increase parent involvement in the Head 
Start Program. 

 

35% of parents will be involved in their 
child’s education.  

Completion Rate 44% 

            

Recommendations 

These recommendations encompass the categories of progress on goals and objectives, systemic issues, 

and/or innovations. 

 Add a statement in the Governing Board By-laws stating that Governing Board composition 

will adhere to the requirements and regulations set forth by each program. 

 Provide staff with a better understanding of Special Education protocols and proper 

communication in ARD Meetings 

 Provide FSWs with a schedule that focuses more time on parent engagement (motivating 

parents to attend Campus activities and return proper documents) 

 All documents need to be completed properly, no areas left blank, and information uploaded  

into the Child Plus System  

 Create a shared file on the P-Drive for Human Resources and Program Management to share 

copies of documents  

 Discuss a child’s transition with parents at the last parent meeting before the end of the 

school year 

 Create a more detailed partnership with the Early Head Start Program in Texarkana    

      

Governing Board Approval:  (___________) 

Policy Council Approval: (___________) 



 

 

 

 

 

 

 

 

Total Students Participating: 377 

 

Students Age 

Three Year Old :               38% Four Year Old:            62% 

Gender 

Male:                                     48% Female:                              52% 

Race 

White:                                         

42% 

Black/African American: 

33% 

Two or more:                                

14% 

Other:                                                

11% 

Not Specified:                                                           

0% 

Language* 

English: 

91% 

Spanish 

9% 

Unknown: 

0% 

Disabilities 

Yes:          7% No:          93%     

 

Community Services of Northeast Texas, Inc. Head Start 

  CIRCLE Assessment – Wave 2     2019-2020 

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Head Start      

CIRCLE Assessment   Wave 2 

Program Report   2019-2020 

Head Start 
Campus 

Approaches 
to Learning 

Physical 
Development 

Social 
Studies 

Science Social 
Emotional 

Atlanta 65% 79% 77% 79% 72% 

Bloomburg 88% 100% 74% 75% 91% 

Daingerfield 48% 58% 85% 90% 54% 

Hughes Springs 78% 86% 73% 78% 77% 

Linden 74% 86% 73% 76% 79% 

Naples 72% 79% 65% 68% 69% 

New Boston 75% 97% 83% 81% 72% 

Pittsburg 77% 85% 79% 80% 80% 

Average Total % 72% 84% 76% 78% 74% 

 

 

 

           Total percentage represents average of correct responses for each domain. 

50%
62% 67% 71%

56%
72%

84%
76% 78% 74%

Approaches to
Learning

Physical
Development

Social Studies Science Social Emotional

Comparison

Wave 1 Wave 2



CSNT Head Start    Circle Assessment    Wave 2 

Program Report 2019-2020 

 

 

 

 

 

Students were assessed in Math and Phonological Awareness in the following area: 

    
 

           Math: Rote Counting, Shape Naming, Number Discrimination, Number Naming, Shape Discrimination, Counting Sets, 
Operations and Patterns. 

 
         Phonological Awareness: Syllabication, On-set Rime, Alliteration, Rhyming, Listening and Words in a Sentence. 

   

14%
3% 4% 6%

29%

10% 8% 8%

57%

87% 88% 86%

Rapid Letter Naming Rapid Vocabulary Phonological Awareness Math

Monitor Needs Support On Track

31%

70%
91%

80%
57%

87% 88% 86%

Rapid Letter Naming Rapid Vocabulary Phonological Awareness Math

"On Track" Comparison Report 

Wave 1 Wave 2



CSNT Head Start – CIRCLE Assessment 

Wave 2 Comparison Data 2019-2020 

 

 

Approaches
to Learning

Perceptual
Motor    &

Physical

Social
Studies

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math
Social

Emotional
Science

Male 69% 83% 75% 31% 39% 61% 68% 71% 78%

Female 76% 85% 77% 29% 41% 63% 69% 77% 80%

69%

83% 75%

31%
39%

61%
68% 71%

78%76%

85%

77%

29%

41%

63%
69%

77%
80%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Male / Female Comparison

Approaches
to Learning

Perceptual
Motor   &
Physical

Social
Studies

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math
Social

Emotional
Science

4 Yr. Old 76% 85% 81% 37% 44% 67% 75% 78% 82%

3 Yr. Old 70% 82% 70% 18% 33% 51% 58% 70% 72%

76% 85% 81%

37%
44%

67%

75% 78% 82%

70%

82%

70%

18%

33%

51%

58%

70% 72%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Age Comparison



CSNT Head Start – CIRCLE Assessment 

Wave 2 Race Comparison Data 2019-2020 

 

White 
Black / African 

American 
Other 

2 or More 
Races 

Approaches to Learning 72% 69% 70% 64% 

Perceptual 
Motor/Physical 

82% 84% 83% 74% 

Social Studies 75% 78% 78% 66% 

Rapid Letter Naming 29% 28% 34% 24% 

Rapid Vocabulary 40% 39% 39% 35% 

Phonological Awareness 62% 59% 60% 52% 

Math 67% 64% 74% 59% 

Social Emotional 73% 74% 79% 64% 

Science 78% 75% 82% 69% 

Total Students Tested 160 124 42 51 

 

Percentage represents total number of correct responses for each domain. 



CSNT Head Start – CIRCLE Assessment 

Wave 2      2019-2020 

 

 

69%

84%

74%

37%
33%

64%

74% 75% 78%

Approaches
to Learning

Perceptual
Motor &
Physical

Social Studies Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Social
Emotional

Science

Dual Language Learners

41%

62% 63%

15%
19%

44% 46%
53%

71%69%

84%

74%

37%
33%

64%

74% 75% 78%

Approaches
to Learning

Perceptual
Motor &
Physical

Social Studies Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Social
Emotional

Science

Dual Language Comparison

Wave 1 Wave2



CSNT Head Start – CIRCLE Assessment 

Wave 2      2019-2020 

 

 

68%

82%

69%

28%
34%

55%

67%
71% 70%

Approaches to
Learning

Perceptual
Motor   &
Physical

Social Studies Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Social
Emotional

Science

Disability 

50%

66%
59%

12%

26%

42% 41%

57%

67%68%

82%

69%

28%
34%

55%

67%
71% 70%

Approaches
to Learning

Perceptual
Motor   &
Physical

Social Studies Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Social
Emotional

Science

Disability Comparison

Wave 1 Wave2



 

 

 

 

 

 

 

 

Total Students Participating: 141 

 

Students Age 

Three Year Old :              55% Four Year Old:           45% 

Gender 

Male:                                     46% Female:                              54% 

Race 

White:                                         

5% 

Black/African American: 

87% 

Two or more:                                

2% 

Other:                                                

6% 

Not Specified:                                                           

0% 

Language* 

English: 

97% 

Spanish 

3% 

Unknown: 

0% 

Disabilities 

Yes:          1% No:          99%     

 

Community Services of Northeast Texas, Inc. Head Start 

 Frog Street Assessment – MOY     2019-2020 

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Head Start – Frog Street Assessment 

2019-2020 

Percentage represents total number of correct responses for each domain. 

     

  

85%

52%
59% 70%

94% 88%

51%

84% 81%

Vocabulary Letter Naming Phonological
Awareness

Math Physical
Development

Approaches to
Learning

Social -
Emotional

Social Studies Science

Middle of Year

Comparison Data Beginning 
of Year  

Middle of 
Year 

Vocabulary 85% 85% 

Letter Naming 24% 52% 

Phonological Awareness 40% 59% 

Math 44% 70% 

Physical Development 86% 94% 

Approaches to Learning 83% 88% 

Social -Emotional 44% 51% 

Social Studies 75% 84% 

Science 80% 81% 



CSNT Head Start     Frog Street Assessment 

Comparison Data – Middle of Year 2019-2020 

 

 
                               Percentage represents total number of correct responses for each domain. 

84%

51%
58%

70%

93%
85%

48%

85%
78%

85%

52%
60%

69%

95% 91%

53%

83% 84%

Volcabulary Letter Naming Phonological
Awareness

Math Physical
Development

Approaches to
Learning

Social -Emotional Social Studies Science

Male Female

83%

39%
54%

61%

94% 89%

47%

81% 82%87%

68% 65%
80%

95%
88%

56%

88%
79%

Volcabulary Letter Naming Phonological
Awareness

Math Physical
Development

Approaches to
Learning

Social -Emotional Social Studies Science

Three Year Old Four Year Old



 

CSNT Head Start – Frog Street Assessment 

Middle of Year - Race Comparison Data 2019-2020 

                                                                                 

Race 
White 

African 
American 

Two or 
More Other 

Vocabulary 92% 85% 81% 78% 

Letter Naming 56% 53% 46% 28% 

Phonological Awareness 63% 59% 55% 50% 

Math 79% 70% 69% 54% 

Physical Development 99% 94% 89% 97% 

Approaches to Learning 100% 87% 92% 97% 

Social -Emotional 57% 51% 34% 56% 

Social Studies 93% 84% 63% 76% 

Science 93% 80% 75% 89% 

Total Students Tested 7 122 3 9 
 

Percentage represents total number of correct responses for each domain. 

 



CSNT Head Start     Frog Street Assessment 

Middle of Year 2019-2020 

 

 

 

Percentage represents total number of correct responses for each domain. 

 

 

73%

13%
18%

45%

95%
88%

40%

50%

38%

Volcabulary Letter
Naming

Phonological
Awareness

Math Physical
Development

Approaches
to Learning

Social -
Emotional

Social Studies Science

Disability

59%

20%

41%

54%

94% 97%

56%

73%
81%

Volcabulary Letter
Naming

Phonological
Awareness

Math Physical
Development

Approaches
to Learning

Social -
Emotional

Social Studies Science

Dual Language Learners



 CSNT Head Start  

School Readiness Performance Data Report 

 2019-2020  

Percentages are based on actual data from Frog Street/Circle Assessment. 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3&4 year olds 90% 65% 80%

Approaches to Learning
Goal: Children will demonstrate a positive 

approach to learning.

 

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 70% 35% 60%

Cognition: Mathematics Development
Goal: Children will learn and begin to use math 

concepts.

 



 CSNT Head Start  

School Readiness Performance Data Report 

 2019-2020  

Percentages are based on actual data from Frog Street/Circle Assessment. 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 75% 57% 78%

Cognition: Mathematics Development
Goal: Children will learn and begin to use math 

concepts. 

 

Target
Score (FS)

Student
Progress
Wave 1

Student
Progress
Wave2

Student
Progress
Wave 3

Target
Score (CA)

Student
Progress
Wave 1

Student
Progress
Wave 2

Student
Progress
Wave 3

3 year olds 75% 48% 59% 45% 14% 34%

Language and Literacy
Goal: Children will develop strong receptive and 

expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. …

 

  



 CSNT Head Start  

School Readiness Performance Data Report 

 2019-2020  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

Target
Score (FS)

Student
Progress
Wave 1

Student
Progress
Wave2

Student
Progress
Wave 3

Target
Score (CA)

Student
Progress
Wave 1

Student
Progress
Wave 2

Student
Progress
Wave 3

4 year olds 90% 63% 73% 60% 23% 50%

Language and Literacy
Goal: Children will develop strong receptive 

and expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 100% 72% 88%

Perceptual, Motor, and Physical Development
Goal: Children will demonstrate control of 

large and small muscles for movement, 
coordination and balance.

 



 CSNT Head Start  

School Readiness Performance Data Report 

 2019-2020  

Percentages are based on actual data from Frog Street/Circle Assessment. 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 100% 75% 90%

Perceptual, Motor, and Physical Development
Goal: Children will control of large and small 

muscles for movement, coordination and 
balance.

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 90% 46% 59%

Social and Emotional Development
Goal: Children will demonstarte an increasing 

ability to manage their own emotions and 
behaviors.

 



 CSNT Head Start  

School Readiness Performance Data Report 

 2019-2020  

Percentages are based on actual data from Frog Street/Circle Assessment. 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 90% 53% 67%

Social and Emotional Development
Goal: Children will demonstrate an increasing 

ability to manage their own emotions and 
behaviors.

  

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 & 4 year olds 80% 69% 89%

Parent Goal
Goal: Families will work with child/children to 

complete weekly Home Activities. 

 



  2/18/2020 
 

CSNT Head Start 2019-2020 Program Goals 

Progress Report  

Program Goal 1:  Strengthen comprehensive Health Services for Head Start Children and their 

families.  

Year One Objective One Outcome:   78% of parents will obtain health requirements  

Fall Progress 78% Winter 

Progress 

61% Spring 

Progress 

 

 

Program Goal 2:  Provide Comprehensive School Readiness.  

Year One Objective One Outcome: 60% of children will name upper and lowercase letters   

Fall Progress 40% Winter 

Progress 

54% Spring 

Progress 

 

  

 Program Goal 2:  Provide Comprehensive School Readiness. 

Year One Objective Two Outcome:    75% of children will sequence count to 50   

Fall Progress 46% Winter 

Progress 

69% Spring 

Progress 

 

 

 Program Goal 2:  Provide Comprehensive School Readiness.  

Year One Objective Three Outcome: .5% increase in CLASS Emotional Support (ES) and 

Classroom Organization (CO) and .2% increase in Instructional Support (IS)    

Fall Progress ES .14% Increase 

CO .2% Decrease 

IS .75% Decrease 

Winter 

Progress 

ES .50% Decrease 

CO .52% Decrease 

IS 1.45% Decrease 

Spring 

Progress 

 

 

Program Goal 3:  Increase Parent Involvement in the Head Start Program.  

Year One Objective One Outcome:  35% of parents will be involved in their child’s education  

Fall 

Progress 

44% Winter 

Progress 

18% Spring 

Progress 

 

 



     Parent, Family, and Community Engagement Framework 
 School Readiness Goals 2019-2020 

1 
 

 

1. Goal: Parents will ensure that all children are healthy. 

Objective: 85% of all students will complete health requirements. 79% 

Action Steps: 

1. 85% compliance of all EPTSD physical requirements. 77% 

2. 90% Compliance on initial physicals. 85% 

3. 85% Compliance on all six month dentals. 97% 

4. 85% compliance on lead and hemoglobin. 56% 

 

2. Goal: Parents will increase family engagement skills. 

Objective: 80% of Parents will participate in Family Engagement Activities. 72% 

Action Steps: 

1. 40% Parent Meeting Attendance 43.50% 

2. 75% participation in Literacy Program/Walk Across Texas. – Later Date 

3. Parents needing a GED will receive information/resources to complete GED 

program. 100% 

4. 30% parent attendance at yearly budget training.- Later Date 

 

3. Goal: Parents will be prepared for transition into Kindergarten.    

Objective: 80% of all parents will complete activities with their child and on campus to 

ensure their child is ready to transition to ISD campus.  

Action Steps: 

1. 75% participation in Literacy Program – Later Date 

2. 85% parent participation in Home Visits and Parent Teacher Conferences. 

92% 

3. 80% completion of home activities.  
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