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CALL TO ASSEMBLY  

Please rise. 

Pledge of Allegiance (US) – I pledge allegiance to the flag of the United States of America and to 
the Republic for which it stands, one nation, under God, indivisible, with liberty and justice for all. 

 Pledge of Allegiance (TX) – Honor the Texas flag; I pledge allegiance to thee, Texas, one 
state under God, one and indivisible. 
 

Community Action Promise - Community Action changes people's lives, embodies the 
spirit of hope, improves communities, and makes America a better place to live. We care about 
the entire community, and we are dedicated to Helping People Help themselves and each other. 
 
        Our CSNT Mission – CSNT applies all available strategies enabling Northeast Texas 
families to lead improved, empowered, and self-reliant lives. 
 

Our Head Start Vision – To provide a system of education and encouragement which results 
in school-readiness for young children and their families. 
 
Invocation  
 

1. Call Meeting to Order 
2. Recognize New Policy Council Members 
3. Establishment of Quorum 
4. Approval of Agenda 
5. Approval of Minutes for February 25, 2020  
6. Presentations 
 A. Policy Council Question      Bernadette Harris 
7. Reports 

A. Financial Report      Shelley Mitchell 

a. Head Start Financial Report March 2020 

b. Credit Usage Report March 2020 

c. CACFP Financial Report March 2020 

B. Head Start Director Report     Bernadette Harris 

a. Head Start Report March 2020 

b. PIR March 2020 
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C.  Executive Director Report     Dan Boyd 

 

8. Committee Reports 
 A. Appoint Committee Member(s) 
 B. Committee Reports 

None 
9. Action Items 
 A. Discuss and/or Approve Linden Head Start Playground Disposition $8,421.90 

B. Discuss and/or Approve to Convert 47 Head Start Slots to 16 Early Head Start 
Slots       

C. Discuss and/or Approve Head Start 2% COLA-Quality Improvement Grant 
Application ($77,705 COLA & $137,256 Quality Improvement = Total Grant 
Application $214,961 NFS $53,740) 

10. Discussion Items 
 A.  Discuss Progress on Head Start Goals 

a. Head Start Program Goals 2019-2020  
  b. Parent, Family and Community Engagement 2019-2020  
11. Audience Comments 
12. Executive Session 
  A. Personnel 
        1. New hires and terminations 

Discussion with respect to any matter specifically made confidential by law or regulation.  Topics may include, but are not limited to:  Approval 
of new hires, terminations, and employee matters of a confidential nature. 

13. Required Action from Executive Session 
14. Adjourn 



Community Services of Northeast Texas, Inc. 
Head Start Policy Council Meeting Minutes 
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Linden Administration Offices 

304 East Houston Street 
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Chairperson - Cecelia Huff x   x x x 

Vice Chairperson - Denise Hill x         

Secretary - Martavius Jones x     x x 

Brenda Swisher 
Board 
Liaison/CC  Representative x x x x   

Cecelia Huff Bowie County Representative x x x x x 

LaTronya Andrews Atlanta  Representative x     x   

LaKetha Steger Atlanta Alternate           

Madeline McGill Bloomburg Representative x         

Latoya Jones Bloomburg Alternate x   x x x 

Peggy Peters D/LS Representative x x   x x 

Tiandra Lee D/LS Alternate           

Maria Bello Hughes Springs Representative x         

Wendy Bolton 
(2/25/2020) Hughes Springs Representative         

x 

Eva Reese Hughes Springs Alternate           

LaTrina Castleberry Linden Representative           

Maria Castillo Linden Alternate x x       

Denise Hill Naples Representative x x     x 

Nickie Carrillo Naples Alternate           

Candice Mendez New Boston Representative x x x     

Madison Cooper New Boston Alternate           

Martavius "Lamont" 
Jones Pittsburg Representative x     x 

x 

Chandra Sheppard 
Duffey Pittsburg Alternate         

  

Teresa Davis Texarkana Representative x         

Jessica Chauncy Texarkana Alternate           

 
 

Others in attendance: CSNT Staff: Bernadette Harris, Bridgette Parton, Charlotte Hall, 
Shelley Mitchell, Sarah Wilson, Frances Evans, Debra Jackson and Charesa Willis 
Public: Betty McNeal and Brooklynn McCray 

  
 



1. Call to Order: The meeting was called to order by Cecelia Huff, Policy Council           
Chairperson at 9:33 am, February 25, 2020, in the Linden Administrative Conference 
Room. 
 
2. Recognize New Policy Council Members:   
 Wendy Bolton – Hughes Springs Representative 
            
3. Establishment of Quorum: 

Quorum was established with the following Policy Council Members present: Cecelia 
Huff, Martavius Jones, Denise Hill, Latoya Jones Wendy Bolton and Peggy Peters.  
 

4. Approval of Agenda: 
Members reviewed the agenda.  Martavius Jones moved to accept the agenda as 
presented. This motion was seconded by Latoya Jones.  The motion was put to a 
vote with a majority of members voting in favor of by signaling aye. The motion 
carried.   

 
5. Approval of Minutes from January 28, 2020: 

Martavius Jones moved to accept the minutes of the January 28, 2020 meeting as 
presented.  The motion was seconded by Latoya Jones. The motion was put to a 
vote with a majority of members voting in favor of by signaling aye. The motion 
carried. 

6. Presentations: 
 A. Texarkana Head Start – Debra Jackson 

Debra Jackson, Texarkana Head Start, Campus Director presented information on 
the 7 Habits of Leader in Me. Brooklynn McCray a student in Texarkana presented 7 
Habits through words, song a movements.    
 
B. Policy Council Question -   Bernadette Harris  
Ms. Huff asked the questions “What data is evaluated by the Self-Assessment 
Teams?” and “What information is learned from completing a Self-Assessment?”  
The members answered the questions.  
 

7. Reports: 
 A. Financial Report 

Shelley Mitchell gave the report as presented. 
 
B. Head Start Report 
Bernadette Harris gave the Head Start Report as presented.  
 
C. Executive Directors Report  
None 
 
 
 
 



 8. Committee Reports:  
A.  Appoint Committee Members 
 a. Appoint Policy Council Liaison 

Celia Huff, Policy Council Chairperson appointed Wendy Bolton the Policy 
Council Liaison.   

B. Committee Reports 
a.       Self-Assessment Committee Meeting:  

Bernadette Harris stated the Self-Assessment is an action item and will be 
reviewed during that time.   

9. Action Items: 
A. Discuss and/or Approve Self-Assessment Results 2020 

Bernadette Harris reviewed the Self-Assessment Results as presented.  
Martavius Jones approved the Self-Assessment Results 2020 as presented.  
The motion was seconded by Latoya Jones. The motion was put to a vote 
with a majority of members voting in favor of by signaling aye. The motion 
carried.   

 
10. Discussion Items: 
 
            A.  Discuss Circle Assessment Data Winter 2020 

Frances Evans reviewed the Circle Assessment Data Winter 2020 as 
presented. 

            B.  Discuss Frog Street Assessment Data Winter 2020 
Frances Evans reviewed the Frog Street Assessment Data Winter 2020 as 
presented. 

  C.  Discuss School Readiness Performance Data Winter 2020 
Frances Evans reviewed the School Readiness Performance Data Winter 
2020 as presented. 

 D.  Discuss Progress on Program Goals 2019-2020 
                 Bridgette Parton discussed the Program Goals as presented. 

E.  Discuss Progress on Parent, Family and Community Engagement Goals     
2019-2020 

Bridgette Parton discussed the Parent, Family and Community Engagement 
Goals as presented.  

  F.  Discuss School District Partnerships 
Bernadette Harris explained the House Bill 3 that was put into law in Texas 
that will cause how we deliver services to be changed a little.  She stated as 
more information is received the members will be notified.   

 
11. Audience Comments:  

None     
 
12. Executive Session:   

Martavius Jones moved for Policy Council to go into Executive Session at 10:29 am. 
Latoya Jones seconded the motion.   



Discuss new hires, terminations, transfers and employee matters of a 
confidential nature. 

Martavius Jones made a motion to come back into regular session at 10:32 am. 
Latoya Jones seconded the motion.   

 
13. Required Action from Executive Session: 

A motion was made by Martavius Jones to accept new hires, transfers, and 
terminations as presented. The motion was seconded by Latoya Jones. There was 
no discussion of the matter. The motion was put to a vote with a majority of 
members voting in favor of by signaling aye. The motion carried. 

 
14. Adjourn: 

A motion to adjourn was made by Martavius Jones at 10:33 am. The motion was 
seconded by Latoya Jones. 

Minutes Submitted by: Bridgette Parton 
Minutes approved by: 













CSNT HS Report

Revised 2/21/17 

CSNT Head Start Monthly Report
Program Year 01 2020 06CH011282/01 2020

Attendance/Enrollment

December January February March April May June July August September October November

Funded Enrollment 516 516 516

# additional students (partnerships) 9 11 9

% with Special Needs 6% 7% 8%

ADA Funded Enrolled* (516) 516 516 516

Enrollment (w/additional students) 525 527 525

Present/ Absent 476/49 477/50 471/54

* If below 85% (Why) - NA NA NA NA NA NA NA NA NA NA NA NA

Non-Federal Share $965,823 $580,353 $385,470 60% Needed

December January February March April May June July August September October November

$385,470 122,595$           132,053$        130,822$       

 

Adimin Expenditures (including non-federal share)

*Should not be above 15% December January February March April May June July August September October November

12% 37,765$             98,536$          150,027$       

Meals/Reimbursements

$42,517 December January February March April May June July August September October November

# of service days 14 18 19

# of meals served 5,496 6,924 7,014

CACFP Reimbursement 12,081$             15,143$          15,293$         

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 195 195 141

# Classrooms Observed 42 47 73

Incomes Verified 15 6 4

# Parents Interviewed 20 4 10

# of Staff interviewed 0 18 14

# Bus Routes Observed 3 1 2

# Staff Files Reviewed 5 0 0

# Community Contacts 11 68 72

# of Findings Corrected 38 22 30

Annual Self-Assessment Findings Date: Week of 2/18/2020 Completed 0/00/00

December January February March April May June July August September October November

# of findings 2 3 3

# findings corrected 2 0 0

# findings remaining 0 3 3

Annual Detailed Monitoring Findings Week of 1/17/2020 Completed 0/00/00

December January February March April May June July August September October November

# of findings 7 9 9

# findings corrected 7 2 5

# findings remaining 0 7 4

Preparing for Spring Activities   

IM-HS-20-01 Inclusion of Children with Disabilities 

PI-HS-20-01 Head Start Service Duration

IM-HS-20-02 Head Start Modular Units 

Program Updates















Biracial or Multi-Racial 61 10.57% of cumulative enrollment

Other Race 46 7.97% of cumulative enrollment

Unspecified Race 0 0% of cumulative enrollment

Black or African American 277 48.01% of cumulative enrollment

Native Hawaiian or Pacific Islander 1 0.17% of cumulative enrollment

White 183 31.72% of cumulative enrollment

Non-Hispanic or Non-Latino Origin 479 83.02% of cumulative enrollment

Section: j. Race 

American Indian or Alaska Native 3 0.52% of cumulative enrollment

Asian 6 1.04% of cumulative enrollment

Section: h. Prior Enrollment of Children 

Second Year 161 27.9% of cumulative enrollment

Three (or more) Years 0 0% of cumulative enrollment

Section: i. Ethnicity 

Hispanic or Latino Origin 98 16.98% of cumulative enrollment

Five Years Old and Older 0 0% of cumulative enrollment

Section: f. Homelessness Services 

Total Number of children experiencing homelessness that were served during the enrollment year 39 6.76% of cumulative enrollment

Section: g. Foster Care 

Total number of enrolled children who were in foster care at any point in the program year 20 3.47% of cumulative enrollment

Section: e. Participants By Age 

Two Years Old 0 0% of cumulative enrollment

Three Years Old 259 44.89% of cumulative enrollment

Four Years Old 318 55.11% of cumulative enrollment

Center-based Part Day (5 days per week) 516 100% of Center-based Total

Center-based Full Day (5 days per week > 6 Hours per Day) 0 0% of Center-based Total

Section: d. Total Cumulative Enrollment 

Actual number of children served by the program throughout the entire year, inclusive of enrollees who left during 

the program year and the enrollees who filled those empty places. Due to turnover, more children and families mat 

receive Head Start services cumulatively throughout the program year(all of whom are reported in the PIR) than 

indicated by the funded enrollment numbers.

577 100% of participants

Locally Designed 0 0%

Section: c. Detail - Center-based Funded Enrollment 

Center-based Part Day (4 days per week) 0 0% of Center-based Total

Center-based Full Day (4 days per week > 6 Hours per Day) 0 0% of Center-based Total

Home-Based 0 0%

Combination 0 0%

Family Child Care 0 0%

PIR: Head Start 2019-2020 

Section: a. Total Funded Enrollment 

Number of enrollment slots that the program is funded to serve. 516 100%

Section: b. Funded Enrollment by Program Option 

Center-Based 516 100%

2/28/2020 9803 - Head Start PIR Snapshot (Grid) 1 of 1

3:45 PM BParton

PIR Snapshot Total Percentage

Report: Head Start PIR Snapshot (Grid) 



   

Parenting Education 279 51.67% of total families

Relationship or Marriage Education 7 1.3% of total families

Child Support Assistance 6 1.11% of total families

Health Education 277 51.3% of total families

Assistance to Families of Incarcerated Individuals 2 0.37% of total families

Substance Abuse Treatment 1 0.19% of total families

Child Abuse and Neglect Services 5 0.93% of total families

Domestic Violence Services 2 0.37% of total families

Adult Education 47 8.7% of total families

Job Training 13 2.41% of total families

Substance Abuse Prevention 2 0.37% of total families

Housing Assistance 13 2.41% of total families

Mental Health Services 2 0.37% of total families

English as a Second Language (ESL) Training 11 2.04% of total families

Section: n. Family Services 

Total Number of Families 540 100% of total families

Families Who Received at Least One Family Service 329 60.93% of total families

Section: o. Specific Services 

Emergency or Crisis Intervention 18 3.33% of total families

Children with a dental home at start of enrollment 525 90.99% of cumulative enrollment

Children with a dental home at end of enrollment 228 39.51% of cumulative enrollment

Section: m. Disability Services 

Children with an Individualized Education Program (IEP), indicating they were determined eligible to receive special 

education and related services
35 6.07% of cumulative enrollment

Children With A Medical Home At End of Enrollment 228 39.51% of cumulative enrollment

Children With up-to-date Immunizations or all possible immunizations to date, or exempt at start of enrollment 566 98.09% of cumulative enrollment

Children With up-to-date Immunizations or all possible immunizations to date, or exempt at end of enrollment 540 93.59% of cumulative enrollment

Section: l. Health Services 

Children With Health Insurance At Start of Enrollment 550 63.6% of cumulative enrollment

Children With Health Insurance At End of Enrollment 367 63.6% of cumulative enrollment

Children With A Medical Home At Start of Enrollment 539 93.41% of cumulative enrollment

African Languages 0 0% of cumulative enrollment

Other Languages 0 0% of cumulative enrollment

Unspecified Language 3 0.52% of cumulative enrollment

Native North American or Alaska Native Languages 0 0% of cumulative enrollment

Pacific Island Languages 0 0% of cumulative enrollment

European or Slavic Languages 0 0% of cumulative enrollment

Caribbean Languages 0 0% of cumulative enrollment

Middle Eastern or South Asian Languages 0 0% of cumulative enrollment

East Asian 0 0% of cumulative enrollment

Section: k. Language 

English 527 91.33% of cumulative enrollment

Spanish 47 8.15% of cumulative enrollment

Central American, South American, or Mexican Languages 0 0% of cumulative enrollment



Playground Disposition Form for Head Start 

 

 

Location Description of 

Playground  

Condition 

(Poor, Fair, 

Good, 

Excellent) 

Disposition 

Process 

Policy 

Council 

and 

Governing 

Board 

Approval 

Date 

Estimated 

Monetary 

Value 

Linden Head 

Start  

2015 London Bridge Play 

Structure ($11,887.00) – 

American Parks -  For 

Children Ages 2-5 

Good Potential sale to 

School District 

where 

equipment is 

located 

3/24/2020 Estimated 

Depreciated 

Value - 

$3,566.10 

Linden Head 

Start  

2015 Custom Shade 

Canopy ($3,342.00) – 

American Parks -  For 

Children Ages 2-5 

Good Potential sale to 

School District 

where 

equipment is 

located 

3/24/2020 Estimated 

Depreciated 

Value - 

$1,002.60 

Linden Head 

Start 

2015 Rubber Mulch 

($10,450.00) – American 

Parks 

Good Potential sale to 

School District 

where 

equipment is 

located 

3/24/2020 Estimated 

Depreciated 

Value - 

$3135.00 

Linden Head 

Start 

2015 Landscape Timbers 

and Wear Mats 

($2,394.00) – American 

Parks 

Good Potential sale to 

School District 

where 

equipment is 

located 

3/24/2020 Estimated 

Depreciated 

Value - 

$718.20 

TOTAL COST $8,421.90 

Justification of sale  
 

This playground equipment was purchased for Linden Head Start children ages 3-4.  These slots are being 

converted to Early Head Start slots at another location.  The School District where the equipment is located 

is still offering Pre-kindergarten services and could use the equipment.  If the District does not purchase the 

equipment, CSNT Head Start will move the equipment to another location. Costs to move the playground is 

very expensive and would cost as much as a new playground.  

 



Justification 
 

Grantee 06CH011282/01 
Date Description  
3/24/2020  Convert (47) Head Start slots to (16) Early Head Start slots with the 

2020-2021 school year 
(4 of the Head Start slots would be served at Atlanta Head Start)      
 

51 Head Start slots will not be needed in Linden with the 2020-2021 school year. 
The School District is providing services for these children and providing child 
care for younger students. The child care will be provided in the facility where we 
are located. We have to vacate this location at the end of the school year.   

Hughes Springs Head Start has space available to provide services for (16) Early 
Head Start children. The ages would be 12-36 months of age. 
When converting slots from Head Start to Early Head Start, the number of 
children served drops due to the cost associated with providing services to 
younger children. Therefore, the number of Early Head Start slots to be served at 
this location would be (16). 
 
Hughes Springs ISD is excited about the possibility of Early Head Start children 
being served in their District.  They inquired about Early Head Start a few years 
ago. The data that has been collected suggests that this would be the best option 
for the Linden Head Start slots. 
  
  

 



Justification 

Grantee 06CH7174/06 
Date Description 
3/24/2020 CSNT Head Start is requesting approval to submit a Supplemental 

Grant Application for Head Start COLA and Quality Improvement 
Funding for a total of $214,961. 

2% COLA Funding = $77,705 
Quality Improvement Funding = $137,256 

2% COLA Funding 
Increase staff salaries 2% and increase the base rate for the following Job Titles: 
Assistant Head Start Director (Job Realignment) $3.00 per hour increase  
Campus Director (Working on Degree/Associates Degree) $.50 per hour increase 
Lead Teacher (Working on Degree/Associates Degree) $.50 per hour increase  
Lead Teacher (Bachelor Degree/Master’s Degree) $ .80 per hour increase 
Nutrition Manager II $.50 per hour increase 
Health Coordinator $.50 per hour increase  
Program Monitor $.50 per hour increase 
Family Service Coordinator (Added position due to Job Realignment – No salary 
increase) 
Executive Director – Does not get COLA increases 
Positions increased due to DOL changes did not get COLA increase 

# of 
employees 
receiving 
2% COLA 

Estimated annual 
Increase to 
Personnel Budget 

Estimated annual 
Increase to Fringe 
Budget 

Estimated Total 
Increase to Head 
Start Budget 

91 $62,166 $15,539 $77,705 

Quality Improvement Funding 
Expand Mental Health Services and increase classroom quality by providing extra 
staff in classrooms experiencing behavior issues, providing consultants to train 
with staff dealing with trauma/stress related behaviors, and train with parents 
dealing with trauma/stress related issues. The $137,256 budget is as follows: 

Total New 
Staff 

Total added 
Personnel/Fringe 

Total 
Consultants/Training 

Dollars 

Total Supplies for 
Classrooms 

5 $130,000 $5,000 $2,256 



  2/18/2020 
 

CSNT Head Start 2019-2020 Program Goals 

Progress Report  

Program Goal 1:  Strengthen comprehensive Health Services for Head Start Children and their 

families.  

Year One Objective One Outcome:   78% of parents will obtain health requirements  

Fall Progress 78% Winter 

Progress 

61% Spring 

Progress 

 

 

Program Goal 2:  Provide Comprehensive School Readiness.  

Year One Objective One Outcome: 60% of children will name upper and lowercase letters   

Fall Progress 40% Winter 

Progress 

54% Spring 

Progress 

 

  

 Program Goal 2:  Provide Comprehensive School Readiness. 

Year One Objective Two Outcome:    75% of children will sequence count to 50   

Fall Progress 46% Winter 

Progress 

69% Spring 

Progress 

 

 

 Program Goal 2:  Provide Comprehensive School Readiness.  

Year One Objective Three Outcome: .5% increase in CLASS Emotional Support (ES) and 

Classroom Organization (CO) and .2% increase in Instructional Support (IS)    

Fall Progress ES .14% Increase 

CO .2% Decrease 

IS .75% Decrease 

Winter 

Progress 

ES .50% Decrease 

CO .52% Decrease 

IS 1.45% Decrease 

Spring 

Progress 

 

 

Program Goal 3:  Increase Parent Involvement in the Head Start Program.  

Year One Objective One Outcome:  35% of parents will be involved in their child’s education  

Fall 

Progress 

44% Winter 

Progress 

18% Spring 

Progress 

 

 



     Parent, Family, and Community Engagement Framework 
 School Readiness Goals 2019-2020 

1 
 

 

1. Goal: Parents will ensure that all children are healthy. 

Objective: 85% of all students will complete health requirements. 79% 

Action Steps: 

1. 85% compliance of all EPTSD physical requirements. 77% 

2. 90% Compliance on initial physicals. 85% 

3. 85% Compliance on all six month dentals. 97% 

4. 85% compliance on lead and hemoglobin. 56% 

 

2. Goal: Parents will increase family engagement skills. 

Objective: 80% of Parents will participate in Family Engagement Activities. 72% 

Action Steps: 

1. 40% Parent Meeting Attendance 43.50% 

2. 75% participation in Literacy Program/Walk Across Texas. – Later Date 

3. Parents needing a GED will receive information/resources to complete GED 

program. 100% 

4. 30% parent attendance at yearly budget training.- Later Date 

 

3. Goal: Parents will be prepared for transition into Kindergarten.    

Objective: 80% of all parents will complete activities with their child and on campus to 

ensure their child is ready to transition to ISD campus.  

Action Steps: 

1. 75% participation in Literacy Program – Later Date 

2. 85% parent participation in Home Visits and Parent Teacher Conferences. 

92% 

3. 80% completion of home activities.  

 


	3-24-2020_Agenda
	2-25-20_Minutes
	Report_Finance_Head_Start_Financial01_Report_March_2020
	Report_Finance_Credit_Usage06_Report_March_2020
	Report_Finance_CACFP_Financial02_Report_March_2020
	Report_Head_Start_March_2020
	Report_Head_Start_Head_Start_March_2020
	IM_HS_20-02_Modular_Units
	PI_HS_20_02_Funding_Increases

	PIR_February2020
	Playground_Dispostion_Form_031720
	Justification_Convert_HS-Slots
	Justification_COLA_QI_FUNDING_FY20PY01
	Winter_Program_Goals_Progress_2_18_2020
	PFCE Framework 2019-2020_Progress_11-11-19

