CSNT Head Start 2021-2022 Program Goals
Progress Report

Program Goal 1: Strengthen comprehensive Health Services for enrolled children and their
families

Year Three Objective One Outcome: 85% of parents will obtain (EPDST) health requirements
for their children

Fall HS 71% Winter Spring
Progress EHS 92% Progress Progress

Program Goal 1 Challenges: Parents understanding the importance of getting this done

Program Goal 2: Provide Comprehensive School Readiness

Year Three Objective One Outcome: 66% of Head Start children will name upper and lowercase
letters

Fall Winter Spring
Progress 32% Progress Progress

Program Goal 2 Challenges: Teachers individualizing according to the data in the child assessment
system

Program Goal 2: Provide Comprehensive School Readiness

Year Three Objective Two Outcome: 81% of children will sequence count to 50

Fall 11% Winter Spring
Progress Progress Progress

Program Goal 2 Challenges: Teachers individualizing according to the data in the child assessment
system

Program Goal 2: Provide Comprehensive School Readiness.

Year Three Objective Three Outcome: Head Start- .5 increase in CLASS Emotional Support (ES) and
Classroom Organization (CO) and .2 increase in Instructional Support (IS) Early Head Start — Emotional
& Behavior score of 6 and Engaged Learning score of 6 and Responsive Caregiving score of 6

Fall ES .19 decrease Winter ES Spring ES

Progress CO .35 decrease Progress co Progress co
IS .75 decrease IS IS
EB .10 decrease EB EB
EL .22 decrease EL EL
RC .56 decrease RC RC

Program Goal 2 Challenges: Staff turnover, Teacher motivation, lack of understanding concepts
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Program Goal 2: Provide Comprehensive School Readiness

Year Three Objective Four Outcome: 45% of Early Head Start children will demonstrate interactions
with their peers

Fall 77% Winter Spring
Progress Progress Progress

Program Goal 2 Challenges: Teachers individualizing according to the data in the child assessment
system

Program Goal 3: Increase Parent Involvement in the Head Start Program

Year Three Objective One Outcome: 45% of parents will be involved in their child’s education

Fall 40% Winter Spring
Progress Progress Progress

Program Goal 3 Challenges: Parent’s ability to participate in activities due to other commitments
such as work or family responsibilities
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