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CALL TO ASSEMBLY  

Please rise. 

Pledge of Allegiance (US) – I pledge allegiance to the flag of the United States of America and to 
the Republic for which it stands, one nation, under God, indivisible, with liberty and justice for all. 

 Pledge of Allegiance (TX) – Honor the Texas flag; I pledge allegiance to thee, Texas, one 
state under God, one and indivisible. 
 

Community Action Promise - Community Action changes people's lives, embodies the 
spirit of hope, improves communities, and makes America a better place to live. We care about 
the entire community, and we are dedicated to Helping People Help themselves and each other. 
 
        Our CSNT Mission – CSNT applies all available strategies enabling Northeast Texas 
families to lead improved, empowered, and self-reliant lives. 
 

Our Head Start Vision – To provide a system of education and encouragement which results 
in school-readiness for young children and their families. 
 
Invocation  
 

1. Call Meeting to Order 
2. Recognize New Policy Council Members 
3. Establishment of Quorum 
4. Approval of Agenda 
5. Approval of Minutes for February 28, 2023  
6. Presentations 
 A. Policy Council Question      Bernadette Harris 
7. Reports 

A. Financial Report       Shelley Mitchell 

1. Head Start Financial Report March 2023 

2. Early Head Start Report March 2023 

3. Credit Usage Report March 2023 

4. CACFP Financial Report March 2023 

B. Head Start Director Report      Bernadette Harris 

1. Head Start/Early Head Start Report March 2023 

2. Head Start/Early Head Start PIR March 2023 
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C.  Executive Director Report      Dan Boyd 

8. Committee Reports 
 A. Appoint Committee Member(s) 
 B. Committee Reports 

1. Self-Assessment Committee Meeting 
9. Action Items 
 A. Discuss and/or Approve Self-Assessment Results 2023 
           B.       Discuss and/or Approve ERSEA Committee Action Items 
  1. Head Start Selection Criteria 
  2. Early Head Start Selection Criteria  

C.       Discuss and/or Approve 5.6% COLA Increase Head Start ($225,816)/Early Head 
Start ($13,321) total amount of $239,137 Grantee 06CH011282/04 

D.  Discuss and/or Approve Quality Funds Head Start ($131,605) /Early Head Start 
($6,747) total amount $138,352 Grantee 06CH011282/04  

 
10. Discussion Items 
 A.  Discuss Progress on Head Start Goals 

1. Head Start Program Goals 2022-2023  
  2. Parent, Family and Community Engagement 2022-2023 
  3. School Readiness Performance Data 2022-2023 
 B.  Discuss CLASS Data Winter 2023 
 C.  Discuss Assessment Data Winter 2023 
  1. Circle Assessment Head Start 
  2. Circle Assessment Early Head Start 
 D. Discuss OHS Monitoring Review Report – Head Start/Early Head Start 

E. Discuss Financial Audit    
11. Audience Comments 
12. Executive Session 
  A. Personnel 
        1. New hires and terminations 

Discussion with respect to any matter specifically made confidential by law or regulation.  Topics may include, but are not limited to:  Approval 
of new hires, terminations, and employee matters of a confidential nature. 

13. Required Action from Executive Session 
14. Adjourn 
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Chairperson - Cecelia Huff x x x x x 

Vice Chairperson - Martavius Jones x     x x 

Secretary - Carlos Johnson x x x   x 

Cecelia Huff 
Board 
Liaison/BC  Representative x x x x x 

Sheran West Morris County Representative x   x     

Mary Hurd Atlanta  Representative x         

La'Kimya Pinson Atlanta Alternate           

Marissa Jones Bloomburg Representative x         

Megan Hervey Bloomburg Alternate x x x x x 

Kathrine Smith D/LS Representative           

Krista Huffman D/LS Alternate           

Chyenne Battensby 
Hughes Springs 
EHS Representative x x x     

Sonia Abbasi 
Hughes Springs 
EHS Alternate           

  Naples Representative           

  Naples Alternate           

Carlos Johnson New Boston Representative x x x   x 

Vicki Taylor New Boston Alternate           

Martavius Jones Pittsburg Representative x     x x 

Tara Petty Pittsburg Alternate   x       

  Texarkana Representative           

Ramisha Jeffery Texarkana Alternate           

 
 

Others in attendance: CSNT Staff: Bernadette Harris, Bridgette Parton, Dan Boyd, Michelle 
Morehead, Crew Dykes, Charlotte Hall, Misty Van Hooser, Susan Horner and Rhonda Shirley 
 
1. Call to Order:  

The meeting was called to order by Cecelia Huff, Policy Council Chairperson at 9:10 am, 
February 28, 2023, in the Linden Community Building. 

 
2. Recognize New Policy Council Members:  

None 
 
3. Establishment of Quorum: 

Quorum was established with the following Policy Council Members present: Cecelia Huff, 
Megan Hervey, Carlos Johnson and Martavius Jones.  
 



 
 

4. Approval of Agenda: 
Members reviewed the agenda. Carlos Johnson moved to accept the agenda as presented. 
This motion was seconded by Martavius Jones. The motion was put to a vote with a majority of 
members voting in favor of by signaling aye. The motion carried.   

 
5. Approval of Minutes from January 24, 2023: 

Martavius Jones moved to accept the minutes of January 24, 2023 meeting as presented. The 
motion was seconded by Megan Hervey. The motion was put to a vote with a majority of 
members voting in favor of by signaling aye. The motion carried. 

 
6. Presentations: 
 A. Policy Council Question 

Bernadette Harris reviewed the process with the Policy Council Members on planning and 
evaluation as a Policy Council Member.  

   
7. Reports: 
 A. Financial Report 

Dan Boyd gave the Financial Report as presented.   
 
B. Head Start Report 
Bernadette Harris gave the Head Start Report as presented.  
 
C. Executive Directors Report  
Dan Boyd explained all other Programs offered by Community Services of Northeast Texas, 
Inc. He also stated that July 5, 2023 he is scheduled to retire and Michelle Morehead will 
become the Interim Executive Director.  

 

 8. Committee Reports:  
A.     Appoint Committee Members 

  None 

 

9. Action Items: 
 A. Discuss and/or Approve COVID Mitigation Policies 

1. Health Policies and Procedures Update with COVID Mitigation Procedures 

2. Personnel Policy Workplace Wellness #724 with COVID Mitigation 

Procedures 

Misty Van Hooser reviewed the Health Policy and Procedure changes with COVID mitigation 

as presented. Charlotte Hall reviewed the Personnel Policy changes COVID mitigation as 

presented. Martavius Jones moved to approve the COVID Mitigation policies as presented. 

The motion was seconded by Carlos Johnson. The motion was put to a vote with a majority of 

members voting in favor of by signaling aye. The motion carried. 

 
10. Discussion Items: 

A. Discuss Detailed Monitoring Summary of Results Grantee 06CH011282/04 
Bernadette Harris reviewed the Monitoring Summary of Results Grantee 
06CH011282/04 as presented.   
 
 



11. Audience Comments:  
None     

 
12. Executive Session:   

Martavius Jones moved for Policy Council to go into Executive Session at 9:50 am. Megan 
Hervey seconded the motion.   

Discuss new hires, terminations, transfers and employee matters of a confidential 
nature. 
Martavius Jones made a motion to come back into regular session at 10:06 am.  Carlos 
Johnson seconded the motion.   

 
13. Required Action from Executive Session: 

A motion was made by Megan Hervey to accept new hires, transfers, and terminations as 
presented. The motion was seconded by Megan Hervey Martavius Jones. There was no 
discussion of the matter. The motion was put to a vote with a majority of members voting in 
favor of by signaling aye. The motion carried. 

 
14. Adjourn: 

A motion to adjourn was made by Martavius Jones at 10:07 am. The motion was seconded by 
Carlos Johnson. 
 

 Minutes Submitted by: Bridgette Parton 
 Minutes approved by: 









































 
 
 
                                                                                         
  
 
 

March Report/February Data 

   

✓ 192 Files Reviewed/58 Classrooms Observed 

 

✓ 10 Incomes Verified/11 Interviews/49 Community Contacts 

 

✓ Self-Assessment – 4 Findings/0 Corrections/4 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/2 Corrections/5 

Remaining  

 

  

How Are We Doing?   

  
✓ 465 Actual Enrollment (Under/Over 0 Student(s)) – Funded 465  

 

✓ 89% Disability Students – 10% Target  

 

✓ 88% Average Daily Attendance  

 

✓ $389,424 NFS Collected - $1,018,201 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 5% Admin Expense Rate 

 

 

✓ $12,774 Reimbursed This Month - $37,757 Reimbursed This Year 

   

✓ 19 days of Service – 4,884 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Federal Review Final Letter Received – One Concern/No Findings 

Completing Final Assessments/Gathering Data for End-Of-Year Information  



CSNT HS Report

Revised 1/19/22 

CSNT Head Start Monthly Report
Program Year 04 2023 06CH011282/04 2023 Data Month February Report Month March

Head Start Attendance/Enrollment

Report Month December January February March April May June July August September October November

Funded Enrollment HS 463 466 465

Over/Under Enrollment HS -2 1 0

% with Special Needs 7% 8% 8%

ADA Funded Enrolled* (465) 85% 89% 89%

Enrollment (acutal students) 88% 90% 89%

Present/ Absent 397/66 415/51 414/51

* If below 85% (Why) - NA NA NA

Non-Federal Share Head Start $1,018,201 $628,777 $389,424 62% Needed Grant Total 36.68% Received 395,727$         

December January February March April May June July August September October November

 $                               389,424 124,968$           136,862$        127,595$      

 

Indirect Cost Pool Expenditures (including % Admin) ICP 403,242$          403,242$         Grant Total 427,030$                  Expended -$                    

*Grant should not be above 15% December January February March April May June July August September October November

HS Total 5%         -$                      -$                    -$                  -$                     -$                     -$                    -$                      -$                             -$                    -$                    -$                  -$                  

 $                                          - -$                      -$                    -$                  -$                     -$                     -$                    -$                      -$                             -$                    -$                    -$                  -$                  

Meals/Reimbursements

35,757$                                 December January February March April May June July August September October November

# of service days 14 19 19

# of meals served 3,436 5,369 4,884

CACFP Reimbursement 8,978$               14,006$          12,774$        

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 131 164 192

# Classrooms Observed 53 60 58

Incomes Verified 10 15 10

# Parents Interviewed 6 0 0

# of Staff interviewed 7 24 11

# Bus Routes Observed 0 NA NA

# Staff Files Reviewed 0 0 0

# Community Contacts 60 55 49

# of Findings 8 104 51

Annual Self-Assessment Findings Date: Week of 3/3/2022 Completed 5/26/2022

December January February March April May June July August September October November

# of findings 4 4 4

# findings corrected 4 4 4

# findings remaining 0 0 0

Annual Detailed Monitoring Findings Week of 1/26/2023 Completed NA

December January February March April May June July August September October November

# of Areas w/ findings 7 7 7

# of Areas corrected 7 0 2

# of Areas remaining 0 7 5

Gathering Data for Reports - End of Year Information 

Received Final Letter for Federal Review - One Area of Concern

Completing Final Assessments

Program Updates



 
 
 
                                                                                         
  
 
 

March Report/February Data 

   

✓ 2 Files Reviewed/6 Classrooms Observed 

 

✓ 0 Incomes Verified/0 Interviews/5 Community Contacts 

 

✓ Self-Assessment – 4 Findings/0 Corrections/4 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/2 Corrections/5 

Remaining  

 

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over 0 Student(s)) – Funded 16  

 

✓ 13% Disability Students – 10% Target  

 

✓ 78% Average Daily Attendance (Why? Stomach Virus)  

 

✓ $6,303 NFS Collected - $54,482 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 0% Admin Expense Rate 

 

 

✓ $1,327 Reimbursed This Month - $4,409 Reimbursed This Year 

   

✓ 14 days of Service – 512 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Federal Review Final Letter Received – One Concern/No Findings 

Completing Final Assessments/Gathering Data for End-Of-Year Information  



CSNT Early HS Report

Revised 1/19/22 

CSNT Early Head Start Monthly Report Data Month February Report Month March

Program Year 04 2023 06CH011282/04 2023

Early Head Start Attendance/Enrollment

Report Month December January February March April May June July August September October November

Funded Enrollment EHS 16 16 17

Over/Under Enrollment EHS 0 0 1

% with Special Needs 12.50% 12.50% 12.50%

ADA Funded Enrolled* (16) 77% 84% 78%

Enrollment (acutal students) 77% 84% 78%

Present/ Absent 14/2 13/3 13/3

* If below 85% (Why) - Cough/Cold

Virus Type 

Symptoms 

Stomach Type 

Virus

Non-Federal Share Early HS $60,785 $54,482 $6,303 90% Needed Grant Total 36.68% Received $395,727

December January February March April May June July August September October November

 $                                   6,303 2,152$               2,074$                 2,077$           

 

Indirect Cost Pool Expenditures (including % Admin) ICP 23,788$            23,788$          Grant Total 427,030$      Expended -$                   

*Grant hould not be above 15% December January February March April May June July August September October November

EHS Total 0%        -$                       -$                         -$                   -$                      -$                    -$                    -$                       -$                  -$                     -$                   -$                  -$                  

 $                                           - -$                       -$                         -$                   -$                      -$                    -$                    -$                       -$                  -$                     -$                   -$                  -$                  

Meals/Reimbursements

4,409$                                    December January February March April May June July August September October November

# of service days 14 19 14

# of meals served 490 697 512

CACFP Reimbursement 1,275$               1,806$                 1,327$           

Program Monitoring

December January February March April May June July August September October November

# Child Files Reviewed 6 7 2

# Classrooms Observed 7 8 6

Incomes Verified 0 2 0

# Parents Interviewed 1 0 0

# of Staff interviewed 0 0 0

# Bus Routes Observed NA NA NA NA NA NA NA NA NA NA NA NA

# Staff Files Reviewed 0 0 0

# Community Contacts 6 5 5

# of Findings 1 1 0

Annual Self-Assessment Findings Date: Week of 3/3/2022 Completed 5/26/2022

December January February March April May June July August September October November

# of findings 4 4 4

# findings corrected 4 4 4

# findings remaining 0 0 0

Annual Detailed Monitoring Findings Week of 1/26/2023 Completed NA

December January February March April May June July August September October November

# of findings 7 7 7

# findings corrected 7 0 2

# findings remaining 0 7 5

Gathering Data for Reports - End of Year Information 

Received Final Letter for Federal Review - One Area of Concern

Completing Final Assessments

Program Updates



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

3/3/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

466 100.22%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 517 11.18%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 6 1.16%

3 Years Old 244 47.20%

4 Years Old 267 51.64%

5 Years Old 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
37 7.16%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
24 4.64%

Prior Enrollment of Children
# of 

children
% of children

The second year 130 25.15%

Three or more years 10 1.93%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 1 0.19%

Asian 0 0.00% 5 0.97%

Black or African American 9 1.74% 255 49.32%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 25 4.84% 147 28.43%

Biracial or Multi-Racial 5 0.97% 36 6.96%

Other Race 34 6.58% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 488 94.39%

Of these, the number of children acquiring/learning 

another language in addition to English
13

Spanish 26 5.03%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 3 0.58%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 481 93.04% 358 69.25%

Children with accessible health care 466 90.14% 338 65.38%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
468 90.52% 443 85.69%

Children with accessible dental care 451 87.23% 329 63.64%

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Disabilities Services
# of 

children
% of children

37 7.96%

Family Services
# of 

families
% of families

Total Number of Families 489 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 380 77.71%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 19 3.89%

Housing Assistance 6 1.23%

Asset Building Services 143 29.24%

Mental Health Services 8 1.64%

Substance Misuse Prevention 2 0.41%

Substance Misuse Treatment 6 1.23%

English as a Second Language (ESL) Training 14 2.86%

Assistance in enrolling into an education or job training 

program
65 13.29%

Research-based parenting curriculum 262 53.58%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
296 60.53%

Supporting transitions between programs 225 46.01%

Education on preventive medical and oral health 353 72.19%

Education on health and developmental consequences of 

tobacco product use
162 33.13%

Education on nutrition 362 74.03%

Education on postpartum care 8 1.64%

Education on relationship/marriage 10 2.04%

Assistance to families of incarcerated individuals 1 0.20%

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2022-2023) Date

3/3/2023

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 17 106.25%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 1 5.88%

1 Year Old 7 41.18%

2 Years Old 9 52.94%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
2 11.76%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
1 5.88%

Prior Enrollment of Children
# of 

children
% of children

The second year 4 23.53%

Three or more years 1 5.88%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 1 5.88%

Black or African American 0 0.00% 8 47.06%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 4 23.53%

Biracial or Multi-Racial 1 5.88% 1 5.88%

Other Race 2 11.76% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 15 88.24%

Of these, the number of children acquiring/learning 

another language in addition to English
2 11.76%

Spanish 2 11.76%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 17 100.00% 17 100.00%

Children with accessible health care 16 94.12% 8 47.06%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
16 94.12% 16 94.12%

Children with accessible dental care 16 94.12% 8 47.06%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

2 12.50%

Family Services
# of 

families
% of families

Total Number of Families 15 88.24%

# of 

families
% of families

Families Who Received at Least One Family Service 15 100.00%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 0 0.00%

Housing Assistance 0 0.00%

Asset Building Services 0 0.00%

Mental Health Services 0 0.00%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 2 13.33%

Assistance in enrolling into an education or job training 

program
10 66.67%

Research-based parenting curriculum 15 100.00%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
12 80.00%

Supporting transitions between programs 9 60.00%

Education on preventive medical and oral health 15 100.00%

Education on health and developmental consequences of 

tobacco product use
3 20.00%

Education on nutrition 15 100.00%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 
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 CSNT Head Start Program 

2023 Self-Assessment Report - DRAFT   

Date:  3-3-2023 

Section 1. Introduction 

Program description 

Head Start and Early Head Start are two of several programs offered through Community Services of 

Northeast Texas, Inc. (CSNT).  CSNT, a community action agency, has been providing Head Start services to 

eligible children in Northeast Texas since the 1960s.  CNST started providing Early Head Start services to 

eligible children in January of 2021.  Total program funded enrollment for FY23-PY04 is 465 three-to-four-

year-old Head Start children and 16 twelve-to-thirty-six-month Early Head Start children. There are eight 

Head Start locations within the four county service area of Bowie, Camp, Cass, and Morris Counties and one 

early Head location in Cass County only.  Actual enrollment for PY04 is an average of 461 Head Start children 

and 16 Early Head Start children.  The Office of Head Start (OHS) is allowing Programs to maintain 

enrollment of 98% or higher without consequences. At this time in the Program Year Head Start has met the 

funded enrollment of 465 slots.  CSNT Head Start can serve more children than the funded enrollment due 

to partnerships with local education agencies.  CSNT utilizes resources within the community to assist 

parents of enrolled children.                    

CSNT Head Start Program has (3) broad goals for Grant #06CH011282 five-year 
grant project period. 
 
 

 

Goal 1:  Strengthen comprehensive health services within the 
program. 

 

Goal 2:  Provide comprehensive school readiness. 
 

Goal 3:  Increase parent involvement in the Head Start Program.  
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Context for Self-Assessment  

1. The Self-Assessment Team Leaders receive training on implementation of the Self-Assessment. They are 
trained on how to utilize the program data to check for systemic issues, document innovations and list 
any recommendations. The data used during the Self-Assessment is comprised of previous monitoring 
summaries, assessment data, and Program Information Reports.  The Team Leaders are instructed on 
how to facilitate their teams through the data analyzation process for their assigned content areas.     
 

2. The Self-Assessment Teams analyze data from the On-Going Monitoring System including Detailed 
Monitoring summaries.     

 

a. Detailed Monitoring is implemented as part of the On-Going Monitoring System to add a layer 
of monitoring that includes the creation of up to (4) teams made-up of Administrative, 
management, and Campus staff as well as parents, policy council and governing board 
members, and community partners, where applicable.  These teams monitor the program for 
areas of strength, weaknesses, and non-compliances.  They also provide recommendations as 
part of their reports.  Each team completes an on-site visit, reviews documentation, and 
completes interviews. A summary of the Detailed Monitoring findings becomes a part of the 
Self-Assessment Team data packets. 

 

3. Self-Assessment Teams analyze progress made on program goals/objectives as well as strengths and 

weaknesses of program systems.  There are (4) teams with up to four members on each team. Team 

Leaders are program staff with experience in the areas being surveyed. Program data is collected 

throughout the grant project period and is examined by members of each team.  The Team 

documents systemic strengths along with any weaknesses. They also make recommendations 

concerning systemic issues and document any areas of innovation within the program.   

   
4. Information from monitoring summaries is provided to the Self-Assessment Teams including Self-

Assessment Summary Reports for each area of the program and progress reports on program 
goals/objects. The Self-Assessment Teams analyze the program data along with child assessment 
data, CLASS data, and any other relevant data to develop conclusions for each area of the program.  
Their findings are presented to the Self-Assessment Committee for approval.  

    

5. After the Self-Assessment Committee approves a final Self-Assessment Report, it is presented to the 

Policy Council and Governing Board for approval.  Input from the Governing Board and the Policy 

Council occur when members of the Governing Board and Policy Council serve as members of a Self-

Assessment Team and as part of the Committee.   

 

6. Upon approval by the governing bodies, the program begins developing strategies on how to 

implement any changes into the program.  Recommendations on any changes to the program 

goals/objectives are discussed during the Strategic Planning Committee Meeting.  These changes 

become part of the program goals/objectives at that time.   
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SA Teams Questions to Consider 
Team One: 
Program 
Governance/ 
Program 
Management & 
QI/ 
Financial and 
Administrative 
Requirements/ 
Human 
Resources  
 

1. Does the Board & PC have the required composition and 
representation? 

2. Has training been provided throughout the program, as 
required? 

3. Does the program’s Personnel Policies meet the requirements 
including a standard of conduct? 

4. Does the program meet the background check requirements? 
5. Does the program meet the requirements for staff professional 

development, health & wellness, and safety? 
6. Does the program meet the requirements for management 

systems?     
7. Is the program meeting financial and administrative 

requirements?  

Team Two: 
Comprehensive 
Health 
Services/ 
Safety 

1. Does the program collaborate with parents as partners in 
health? 

2. Does the program meet the requirements for up-to-date child 
health status? 

3. Does the program implement safety practices? 

Team Three: 
Early Childhood 
Education & 
Development/ 
CLASS/ 
Additional 
Disability 
Services 

1. Do teaching practices meet the requirements? 
2. Does the program implement dual-language instruction? 
3. Does the program’s curriculum meet the requirements? 
4. Does the program utilize child assessment data to determine 

strengths for children? 
5. Do classrooms have a variety of age-appropriate materials that 

are changed on a regular basis?   
6. Does the program recognize parents’ roles in their child’s 

education? 
7. Have CLASS scores for the Program improved?   
8. Does the program meet the requirements for additional services 

for children with disabilities?   

Team Four: 
Family & 
Community 
Engagement – 
ERSEA/ 
Transition/ 
Program 
Structure  

1. Does the program have a Community Assessment that meets the 
requirements and is it updated at least every (4) years?   

2. Does the program have an approved selection criterion that 
meets the requirements of the HSPPS? 

3. Are integrated parent and family engagement strategies 
implemented into all systems and program services? 

4. Did the program reach 10% of its funded enrollment as children 
with disabilities by the end of the program year? 

5. Does the program implement a research-based parent 
curriculum? 

6. Does the program implement a transition process for children 
coming into and out of Head Start as required?   
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Section 2.  Methodology 

 

Date Action Purpose 
10/24/2022 
 

Detailed OGM Leadership 
Meeting 

• Update 2023 Detailed 
Monitoring Process 

• Create 2023 Self-
Assessment 
Implementation Plan 

11/7/2022 
 

Detailed Monitoring Training 
Sessions, as needed 
 

  

• Training – Detailed 
Monitoring 
Orientation and Team 
Training 

• Each Team Member is 
trained on 
confidentiality  

1/19/2023 Detailed OGM Meeting • Discuss Detailed OGM 
Results 

• Approve Detailed 
OGM Summary 

2/13/2023 Self-Assessment Team Leader 
Meeting 
 

• Training – Team 
Leaders are trained 
on the SA Process  

2/16/2023 Self-Assessment Committee 
Meeting 
 
 

• Training on SA 
Process  

• Each Team Analyzes 
Data from Their Area 

• Each Team Gives a 
Short Synopsis of 
Their Area    

3/3/2023 Self-Assessment Committee 
Meeting 
 

• Approve 2023 SA 
Program Report  

Before 5/31/2023 Final Step in Self-Assessment 
Process 

• Policy Council and 
Governing Board 
approval of SA Report 

• Submit to Regional 
Office with Grant 
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Section 3.  Key In-Sights  

Strengths 

✓ Technology plays an instrumental role in keeping CSNT Head Start and Early Head Start operating 

effectively and efficiently. CSNT utilizes technology to hold virtual meetings and to provide 

educational instruction, when needed. Technology is used to gather and analyze large amounts of 

program data. Program data is tracked and monitored for accuracy on a regular, on-going basis. On-

going Monitoring results are tracked and analyzed electronically.  This year the Inventory is tracked 

and monitored electronically with scanners that automatically upload the information electronically.  

Electronic management systems track and create reports that assist staff and governing bodies in 

making informed and knowledgeable decisions based on accurate information. 

✓ CSNT Head Start/Early Head Start provides Protective Personal Equipment (PPE) to all sites to 

mitigate the spread of harmful viruses to children and staff. Health and safety are key to CSNT 

families and employees. Wellness is promoted throughout the program including adding health 

supplies as part of transition bags that children receive as they transition into and out of the 

Program. Families are provided bags that contained PPE along with toothbrushes and other health 

and wellness supplies. The Agency also implements a Wellness Committee to address physical and 

mental wellness implementation within the Program/Agency. 

✓ CSNT Head Start/Early Head Start implements a research-based early childhood curriculum that 

meets or exceeds the Head Start Early Learning Outcomes Framework and the Texas Pre-K 

Guidelines. Head Start and Early Head Start services are provided in partnership with local public 

school districts throughout the four-county service area.  In each partnership classroom, Head Start 

Standards and State Guidelines are followed creating high quality services for each child and family. 

The Teachstone Platform is also being implemented to assist classroom staff with CLASS 

implementation.  

✓ All CSNT staff receive systematic, on-going training on a regular basis. Staff are encouraged and 

assisted in gaining the required education and/or certifications for their jobs. All staff receive 

professional development that enables them to carry out their job duties more efficiently.  

Currently, CSNT Lead Teachers meet or exceed the Head Start Performance Standards qualifications. 

Management staff are instrumental in providing college-level, certified, classroom-based training to 

CSNT staff.         
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✓ All CSNT children receive standardized and structured assessments three times per year. These 

assessments provide ongoing, individualized data that aligns with the Head Start Early Learning 

Outcomes Framework and the Texas Pre-Kindergarten Guidelines.  Teachers create reports from 

these assessments that indicate a child’s progress in each of the areas designated by Head 

Start/Early Head Start.  The teachers as well as parents and other staff utilize these reports.          

✓ Currently, CSNT has 465 Head Start slots and 16 Early Head Start slots. The Early Head Start 

Program is being implemented at the Hughes Springs Head Start Campus. The CSNT Community 

Assessment indicated a need for Early Head Start services in the service area and CSNT is 

looking for opportunities to provide more Early Head Start slots. CSNT is also seeking ways to 

expand Head Start services within and outside the service area.  

Systemic Issues 

✓ Implement method to audit required degree before hiring new employees. (45 CFR §1302.91(e)(1-

2))    

✓ Create a process to audit locations for vehicles that are on the Capital Asset List (75.30(d)(2))   

✓ Implement methods to reach 10% disability funded enrollment by end of school year. (45 CFR 

§1302.14(b)) 

✓ Implement a process to assure Health related follow-ups are being implemented. (45 CFR 

§1302.42(b)(1)(i-ii)) 

Innovations 

✓ CSNT Head Start implements a Family Service Credentialing program. The Family Service Administrator is 

a certified Family Service Credential Trainer. CSNT Family Service Workers can attend classes that lead to 

a Family Service Credential.   

✓ CSNT Head Start/Early Head Start utilizes technology to maintain quality throughout the Head Start/Early 

Head Start Program. The program implements Child Plus to track and monitor data, Ready Rosie to assist 

parents, Frog Street On-line Curriculum for students, web-based assessments and screeners, inventory 

scanners, and ZOOM to keep staff, parents, and governing bodies connected on a regular basis.   

✓ CSNT Head Start utilizes Mental Health Advocates within the service area to assist CSNT staff in obtaining 

disability services for eligible children. The Mental Health Advocates assist Campus staff with completing 

the necessary paperwork to obtain vital services for students.  They provide communication and 

documentation between the HS/EHS Program and the service provider for each child and family that 

require disability or mental health services.    
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Progress in Meeting Program Goals and Objectives (Fall 2022) 

Goals Objective(s)/Outcome(s) 
GOAL ONE:  Strengthen comprehensive health services 

within the program. 
85% of parents will obtain health 
requirements. 

Completion Rate 
  

87% 

GOAL ONE:  Strengthen comprehensive health services 
within the program. 

85% of parents/staff will participate in 
wellness activities. 

Completion Rate 
 

98% 

GOAL TWO:  Provide comprehensive school readiness. 
 

66% of Head Start children will name 
upper and lowercase letters 
  

Completion Rate 
 

33% 

GOAL TWO:  Provide comprehensive school readiness. 
 

70% of children will sequence count to 
50 
  Completion Rate 

 
12% 

GOAL TWO:  Provide comprehensive school readiness. 
 

6 in CLASS Emotional Support (HS) 
6 in CLASS Classroom Organization (HS) 
3 in CLASS Instructional Support (HS) 
  

Completion Rate ES – 6.04 (HS) 
CO – 5.34 (HS) 
IS – 4.29 (HS)  

GOAL TWO (EHS):  Provide comprehensive school 
readiness. 

 

6 Emotional & Behavior Score   
6 Engaged Learning Score 
6 Responsive Caregiving Score 

Completion Rate EB – 6.10 (EHS) 
EL – 5.75 (EHS) 
RC – 6.19 (EHS) 

GOAL TWO (EHS):  Provide comprehensive school 
readiness. 

 

80% of EHS children will demonstrate 
interactions with their peers. 

Completion Rate 32% 

GOAL THREE:  Increase parent involvement in the Head 
Start Program. 

 

65% of parents will be involved in 
their child’s education. 

Completion Rate 
 

64% 
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Recommendations 

These recommendations encompass the categories of progress on goals and objectives, systemic issues, 

and/or innovations. 

• Hire an Agency Human Resources Assistant to complete Personnel Recruitment/Retention 

tasks   

• Increase the utilization of Facebook including training Family Service Coordinator on the use 

of Social Media in the Head Start/Early Head Start Program 

• Find ways to strengthen the communication process between management/Administrative 

staff in all areas including Disabilities  

• Provide a detailed New Hire Head Start Orientation with contracted ISD Teaching Staff  

• Hire an Agency Procurement Specialists to oversee procurement and inventory         

      

Governing Board Approval: (____________) 

Policy Council Approval: (_____________) 
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11:17 AM BParton
Community Services Of Northeast Tex

Eligibility Configuration

Selection Criteria 2023-2024

Applies to:

Community Services Of Northeast Tex - Head Start 2023-2024

Automatically assign points based on Income

Foster

Public Assistance

Homeless

200

200

200

0 - 50% 85

51 - 75% 75

76 - 100% 65

101 - 130% 15

131 - 150% 10

151 - 400% 5

Automatically assign points based on Class Age

0 - 35 mo 0

36 - 41 mo 65

42 - 47 mo 75

48 - 53 mo 85

54 - 59 mo 95

Participant is not eligible if less than 36 months old on the school-year cut-off date or at the time of enrollment.

Participant is not eligible if 60 months old or older on the school-year cut-off date.

Other Eligibility Criteria

Attending and/or attended Early Head Start or ECI

Yes95

Medicaid/CHIPS, CCMS, WIC

Yes80

Parental Status

Guardian95

One Parent/Dad90

One Parent/Mom85

Grandparent raising grandchild80

Two Parent75

Disability

Diagnosed Disabiity with IEP100

Suspected Disability with explanation85

No Diagnosed Disability0

Child with sibling enrolled in the program

Yes70

Open case with CPS

Yes40

Over income with a Disability

Yes100

4 Year old with a diability with an IEP

Yes20

3 Year old with a disability with an IEP

Yes25

Homeless, Foster, Kinship, TANF, SSI, SNAP

Yes100

© ChildPlus
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11:17 AM BParton
Community Services Of Northeast Tex

Eligibility Configuration

Selection Criteria 2023-2024

Other Eligibility Criteria

ESL

Yes100

Active Military

Yes100

Former Foster Child

Yes100

Three Year old in Naples/New Boston/Pittsburg

Yes40

Parent Currently Incarcerated

Yes40

Parent works for ISD

Yes40

Domestic Violence Victim

Yes40

© ChildPlus
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11:17 AM BParton
Community Services Of Northeast Tex

Eligibility Configuration

EHS Selection Criteria 2023-2024

Applies to:

Community Services Of Northeast Tex - Early Head Start 2023-2024

Community Services Of Northeast Tex - Head Start 2023-2024

Automatically assign points based on Income

Foster

Public Assistance

Homeless

200

200

200

0 - 50% 85

51 - 75% 75

76 - 100% 65

101 - 130% 15

131 - 150% 10

151 - 400% 5

Automatically assign points based on Class Age

0 - 11 mo 75

12 - 23 mo 85

24 - 36 mo 95

Participant is not eligible if less than 12 months old on the school-year cut-off date or at the time of enrollment.

Participant is not eligible if 36 months old or older on the school-year cut-off date.

Other Eligibility Criteria

Medicaid/CHIPS, CCMS, WIC

Yes80

Parental Status

Guardian95

One Parent/Dad90

One Parent/Mom85

Grandparent raising grandchild80

Two Parent75

Disability

Diagnosed Disabiity with IEP/IFSP100

Suspected Disability with explanation85

No Diagnosed Disability0

Child with sibling enrolled in the Head Start program

Yes70

Open case with CPS

Yes40

Over income with a Disability

Yes100

Homeless, Foster, SSI, TANF, SNAP

Yes100

ESL

Yes100

Active Military

Yes100

Former Foster Child

Yes100

Teen Parent

Yes40

© ChildPlus
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Community Services Of Northeast Tex

Eligibility Configuration

EHS Selection Criteria 2023-2024

Other Eligibility Criteria

Parent Currently Incarcerated

Yes40

Domestic Violence Victim

Yes40

© ChildPlus



Justification 
Head Start/Early Head Start  

5.6% COLA Increase 
Grantee 06CH011282/04 

Date Description  

3/28/2023 CSNT Head Start is requesting approval to submit a Supplemental Grant 
Application for Head Start COLA ($225,816) & Early Head Start COLA 
($13,321)  
Total COLA Grant Application = $239,137  

5.% COLA Funding Base Rate Increases 
Increase staff salaries 5.6% and increase the base rate for the following Job Titles: 
Campus Director Assistant - $1.00 increase to $12.00 per hour 
Cook/Custodian - $1.00 per hour increase to $10.00 per hour 
Campus Directors (All Levels) – Increase ranges from $2.00 – $.50 (Per Hour) 
(Base Pay ranges No Degree $13.50 to $18.50 Master’s Degree) 
Cook - $1.00 per hour increase to $10.00 per hour  
CLASS Specialist - $.50 to $.75 per hour increase ($18.00 to $18.75) 
Custodian - $1.00 per hour increase to $10.00 per hour 
Content Area Assistant - $1.00 -$1.50 increase ($11.50 to $12.00) 
Curriculum Director - $.50 to $.75 per hour increase ($18.00 to $18.75) 
Data Analysis Specialist- $.50 per hour increase to $18.00 
Disability/Mental Health Specialist - $.75 per hour increase ($18.00 to $18.75) 
Education Specialist - $.50 to $.75 per hour increase ($18.00 to $18.75) 
Family Service Administrator - $.75 per hour to $18.75 
Family Service Specialist - $.75 per hour increase ($18.00 to $18.75)  
Family Service Worker – (All Levels) Increase ranges from $1.00 – $.50 (Per Hour) 
(Base Pay ranges Working on Degree $10.50 to $15.00 Master’s Degree) 
Health Coordinator (LVN) - $.50 per hour increase to $14.00  
Health Specialist (RN – Degree) - $.75 per hour increase ($18.00 to $18.75)  
Lead Teachers (All Levels) – Increase ranges from $.50 – $1.00 (Per Hour) 
(Base Pay ranges CDA/Working on Degree $11.50 to $18.00 Master’s Degree) 
Nutrition Manager - $.50 per hour increase ($13.50 to $14.00) 
Head Start Office Coordinator - $.50 per hour to $11.50 
Practice-Based Coach - $.75 per hour increase ($18.00 to $18.75) 
Program Coordinator - $.50 per hour to $11.50 
Program Manager - $.40 per hour to $17.50 
Project Coordinator - $.50 per hour to $11.50 
Teaching Assistant (All Levels) - Increase ranges from $.50 – $.75 (Per Hour) 
(Base Pay ranges HS/HSE $10.00 to Associate’s Degree $11.00) 
Substitute - $.50 per hour to $10.00  
 



All HS/EHS employees are receiving a 5.6% COLA Increase 

CSNT Head Start/Early Head Start is raising the base rates for 25 positions within the 
Head Start and Early Head Start Program. This will help the program recruit new staff 
and retain current staff. 
 
The new base rate for CSNT Head Start/Early Head Start is $10.00 per hour from $9.00 
per hour and the new base rate for Teaching Assistants is $10.00 per hour from $9.25 
per hour. 
 
Indirect Costs = HS $22,582   EHS $1,332 
Total Indirect Costs = $23,914 
    

 



 Office of Head Start
                    06CH011282 - Community Services Of Northeast Texas, Inc.
                    FY2023 - 12/01/2022-11/30/2023 - Supplement - COLA

Head Start - Budget Categories

Budget Category Program Operations Training
Technical Assistance Non-Federal Share

Personnel $203,434 $0 $89,355
Fringe Benefits $45,149 $0 $0
Travel $0 $0 $0
Equipment $0 $0 $0
Supplies $9,345 $0 $0
Contractual $16,750 $0 $0
Construction $0 $0 $0
Other $47,000 $0 $0
Total Direct Charges $321,678 $0 $89,355
Indirect Charges $35,743 $0 $0
Total $357,421 $0 $89,355

06CH011282                                12/01/2022-11/30/2023                                Supplement - COLA Page 1

Mar 16, 2023 11:14:21 EDT          Delegate(s) displayed in "Contractual - Delegate Agency Costs"



Early Head Start - Budget Categories

Budget Category Program Operations Training
Technical Assistance Non-Federal Share

Personnel $9,813 $0 $5,017
Fringe Benefits $2,404 $0 $0
Travel $0 $0 $0
Equipment $0 $0 $0
Supplies $672 $0 $0
Contractual $0 $0 $0
Construction $0 $0 $0
Other $5,172 $0 $0
Total Direct Charges $18,061 $0 $5,017
Indirect Charges $2,007 $0 $0
Total $20,068 $0 $5,017

Note: This report only includes values specified in the Budget tab.

06CH011282                                12/01/2022-11/30/2023                                Supplement - COLA Page 2

Mar 16, 2023 11:14:21 EDT          Delegate(s) displayed in "Contractual - Delegate Agency Costs"



Justification 
Head Start/Early Head Start 

Quality Funds 
Grantee 06CH011282/04 

Date Description 

3/28/2023 CSNT Head Start is requesting approval to submit a Supplemental 
Grant Application for Head Start Quality Funds ($131,605) & Early Head 
Start Quality Funds ($6,747)  

Quality Funding Total = $138,352 

Quality Funding 

Budget Line-
Item 

Amounts 

Description Estimated Costs 

1 – New 
position for 
the Agency  
(Personnel/Fr
inge Line 
Item)   

Purchasing Agent – This position will 
oversee all of the purchasing for the Agency 
– this position will centralize purchasing/
inventory and take these added
responsibilities off of numerous other
Management staff

HS - $45,350 
EHS - $228 
Total $45,578 

Supplies Implement a Coffee Bar at all (9) locations 
and continue to provide Personal Protective 
Equipment for Staff and Parents, as needed  

HS - $9,345 
EHS - $672 
Total $10,017 

Facility 
Maintenance 

Continue Cleaning Services (5) locations 
(once a month or weekly, as needed. This 
will take these added responsibilities off of 
numerous other Campus staff and assist in 
staff recruitment and retention)   
Utilize Lawn Service (5) locations (provide 
lawn and playground maintenance, as 
needed. This will take these added 
responsibilities off of numerous other 
Campus staff and assist in staff recruitment 
and retention)   
Service HVAC Units on a regular schedule (5) 
locations (Prolong the life of the units and 
provide effective air circulation.)      

HS - $37,000 
EHS - $4,172 
Total $41,172 



Training & 
Staff 

Development 

Provide extra funds to assist staff in 
obtaining required college degrees, 
credentials, and certifications   

HS - $10,000 
EHS - $1,000 
Total $11,000 

Contractual 
Obligations 

Provide increase in obtaining contracted 
teaching staff through the School District 

HS - $16,750 
EHS - $0 
Total $16,750 

Indirect Costs 10% Indirect Cost Rate HS - $13,161 
EHS - $675 
Total $13,836 

These funds will help the Head Start/Early Head Start Program recruit and retain staff, 
relieve staff stress and provide healthy places to work. 

The Head Start/Early Head Start Program will utilize these funds to realign some 
responsibilities within the program and the Agency.  By realigning these responsibilities, 
the program will be able to take away extra responsibilities from Campus level staff and 
Management staff. This will assist the program in recruiting and retaining staff for these 
positions.    



  3/13/2023 
 

CSNT Head Start 2022-2023 Program Goals 
Progress Report 

 
Program Goal 1:  Strengthen comprehensive Health Services within the program. 

Year Four Objective One Outcome:   85% of parents will obtain (EPDST) health requirements  
for their children 

Fall  
Progress 

87% Winter  
Progress 

86% Spring  
Progress 

 

Program Goal 1 Challenges:  Parents understanding the importance of completing health steps  

 

Program Goal 1:  Strengthen comprehensive Health Services within the program. 

Year Four Objective Two Outcome:   85% of parents/staff will participate in wellness activities  
 

Fall  
Progress 

97.5% Winter  
Progress 

97.5% Spring  
Progress 

 

Program Goal 1 Challenges:  Parents/staff feeling connected to the activities offered      

 
 
 

Program Goal 2:  Provide Comprehensive School Readiness 

Year Four Objective One Outcome: 66% of Head Start children will name upper and lowercase  
letters 

Fall  
Progress 

33% Winter  
Progress 

59% Spring  
Progress 

 

Program Goal 2 Challenges:  Teachers individualizing according to the data in the child assessment  
system 

 

Program Goal 2:  Provide Comprehensive School Readiness 

Year Four Objective Two Outcome:    70% of children will sequence count to 50 

Fall  
Progress 

12% Winter  
Progress 

36% Spring  
Progress 

 

Program Goal 2 Challenges:  Teachers individualizing according to the data in the child assessment  
system 
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Program Goal 2:  Provide Comprehensive School Readiness. 

Year Four Objective Three Outcome: Head Start- 6 (Quality Score) in CLASS Emotional Support (ES)  
And Classroom Organization (CO) and 3 (Quality Score) increase in Instructional Support (IS)  
Early Head Start – Emotional & Behavior score of 6 and Engaged Learning score of 6 and Responsive 
Caregiving score of 6 

Fall  
Progress 

ES - 6.04 
CO – 5.34 
IS – 4.29 
EB – 6.10 
EL – 5.75 
RC – 6.19 

Winter  
Progress 

ES – 5.79 
CO – 5.22 
IS – 3.33% 
EB 
EL 
RC 

Spring  
Progress 

ES 
CO 
IS 
EB 
EL 
RC 

Program Goal 2 Challenges:  Staff turnover, Teacher motivation, lack of understanding concepts  

 

Program Goal 2:  Provide Comprehensive School Readiness 

Year Four Objective Four Outcome:  80% of Early Head Start children will demonstrate interactions 
with their peers   

Fall 
Progress 

32% Winter 
Progress 

88% Spring 
Progress 

 

Program Goal 2 Challenges:  Teachers individualizing according to the data in the child assessment  
system 

 
 
 

Program Goal 3:  Increase Parent Involvement in the Head Start Program  

Year Four Objective One Outcome:  65% of parents will be involved in their child’s education  

Fall 
Progress 

64% Winter 
Progress 

60% Spring 
Progress 

 

Program Goal 3 Challenges:  Parent’s ability to participate in activities due to other commitments such 
as work or family responsibilities                                                      

 



     Parent, Family, and Community Engagement Framework 
       School Readiness Goals 2022-2023- Winter Progress 

1 
 

 

1. Goal: Parents will ensure that all children are healthy. 

Objective: 87% of all students will complete health requirements. – 71.25% 

Action Steps: 

1. 87% compliance of all EPTSD physical requirements. – 86% 

2. 92% Compliance on initial physicals. -81% 

3. 87% Compliance on all six month dentals. – 58% 

4. 85% compliance on lead and hemoglobin. – 60% 

 

2. Goal: Parents will increase family engagement skills. 

Objective: 80% of Parents will participate in Family Engagement Activities. – 60% 

Action Steps: 

1. 40% Parent Meeting Attendance -13.5% 

2. 75% participation in Literacy Program/Walk Across Texas. – n/a 

3. 100% of parents needing a GED will receive information/resources to 

complete GED program. – 100% 

4. 80% Ready Rosie Parent Participation – 64% 

 

3. Goal: Parents will be prepared for transition into Kindergarten.    

Objective: 80% of parents will complete activities that will ensure their child is ready to 

transition to ISD campus. – 80% 

Action Steps: 

1. 85% parent participation in Home Visits and Parent Teacher Conferences.-

98% 

2. 80% completion of home activities. – 62% 

3. 40% participation at the end of the year transition parent meeting. -n/a 

 

4. Goal: Parent and Staff will participate in Mental Wellness activities.     

Objective: 85% of parents and staff will participate in mental wellness activities. 97.5% 

Action Steps: 

1. 90% participation in wellness trainings at staff meetings. 95% 

2. 40% participation in wellness trainings at parent meetings. n/a 

3. 80% of parents will receive a monthly Health/Wellness Newsletter. -100% 

 



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

  

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3&4 year olds 90% 88% 84%

Approaches to Learning
Goal: Children will demonstrate initiative and 

independence. 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 50% 8% 17%

Cognition: Mathematics Development
Goal: Children will kow number names and the 

count sequence.



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

  

 

 

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 60% 34% 46%

Cognition: Mathematics Development
Goal: Children will kow number names and the 

count sequence.



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

  

 

Target Score (CA) Student Progress Wave 1 Student Progress Wave 2 Student Progress Wave 3

3 year olds 45% 48% 50%

Language and Literacy
Goal: Children will develop strong receptive and 

expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. …



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

Target Score (CA)
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 60% 55% 67%

Language and Literacy
Goal: Children will develop strong receptive and 

expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 100% 89% 87%

Perceptual, Motor, and Physical Development
Goal: Children will demonstrate control of large 
and small muscles for movement, coordination 

and balance.



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 100% 92% 74%

Perceptual, Motor, and Physical Development
Goal: Children will control of large and small 

muscles for movement, coordination and 
balance.

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 year olds 90% 97% 84%

Social and Emotional Development
Goal: Children will demonstrate interact with 

peers, cooperating and solving problems. 



 CSNT Head Start  

School Readiness Performance Data Report 

Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

  

 

 

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

4 year olds 90% 95% 88%

Social and Emotional Development
Goal: Children will demonstrate interact with 

peers, cooperating and solving social problems.

Target Score
Student Progress

Wave 1
Student Progress

Wave 2
Student Progress

Wave 3

3 & 4 year olds 80% 70% 62%

Parent Goal
Goal: Families will work with child/children to 

complete weekly Home Activities. 



 CSNT Head Start  

School Readiness Performance Data Report 

Early Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

Target Score
Student Progress Wave

1
Student Progress Wave

2
Student Progress Wave

3

EHS 70% 23% 67%

Cognition: Mathematics Development
Goal: Children will know number names.

 

Target Score (CA) Student Progress Wave 1 Student Progress Wave 2 Student Progress Wave 3

EHS 60% 23% 63%

Language and Literacy
Goal: Children will develop strong receptive and 

expressive language skills.
Children will learn and demonstrate alphabet 

knowledge. …

 



 CSNT Head Start  

School Readiness Performance Data Report 

Early Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

  

Target Score
Student Progress Wave

1
Student Progress Wave

2
Student Progress Wave

3

EHS 100% 65% 63%

Perceptual, Motor, and Physical Development
Goal: Children will demonstrate control of 

large and small muscles for movement, 
coordination and balance.

 

Target Score
Student Progress Wave

1
Student Progress Wave

2
Student Progress Wave

3

EHS 80% 32% 88%

Social and Emotional Development
Goal: Children will demonstrate interact with 

peers, cooperating and solving social 
problems.

 



 CSNT Head Start  

School Readiness Performance Data Report 

Early Head Start 

 2022-2023  

Percentages are based on actual data from Frog Street/Circle Assessment. 

 

 

Target Score
Student Progress Wave

1
Student Progress Wave

2
Student Progress Wave

3

EHS 80% 70% 60%

Parent Goal
Goal: Families will work with child/children to 

complete weekly Home Activities. 

 



2022-23 Winter CLASS Detailed Monitoring 

        

 

 

 
   

 

 

 

 

 

         Emotional Support Quality Thresholds   Classroom Organization Quality Thresholds   Instructional Support Quality Thresholds 

  

 

  
 

 ES CO IS 

1/1/2022-1/20/2022 6.23 5.83 4.10 
   

ES CO IS 
 

 

12/14/2022-

12/30/2022 
5.79 5.22 3.33 

 

 

2020 National OHS CLASS Average Domain Scores 

Domain Lowest 10% Median (50%) Highest 10% 

Emotional 
Support 

5.6750 6.05 6.32 

Classroom 
Organization 

5.3175 5.80 6.17 

Instructional 
Support 

2.3889 2.94 3.52 

Winter 2022—6.23 

Winter 2023—5.80 

 

 

 

Winter 2022-5.83 

Winter 2022-5.25 

Winter 2022-4.10 

Winter 2022-3.27 

2020 Lowest 10% Nationally  …………………..  

Re-Competition Level  -------------------------------- 

2020 National Average __________________ 

 

 

2021-22 
2022-23 



 

 

 

 

 

 

 

 

Total Students Participating: 

 

441 

 

Students Age 

Three Year Old :           50% Four Year Old:        50% 

 

Race 

White:                                         

32% 

Black/African American: 

52% 

Hispanic:                                

7% 

Multiracial:                                                

9% 

Not Specified:                                                           

0% 

 

Language* 

English: 

94% 

Spanish 

6% 

Unknown: 

0% 

 

Disabilities 

Yes:       8% No:          92% 

 

Community Services of Northeast Texas, Inc. Head Start 

  CIRCLE Assessment – Wave 2     2022-2023 

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Head Start  

CIRCLE Assessment 2022-2023 

 Wave 2    Program Report 

 

 

 
*Out of Range: The child is not within the specified age range or there is no 

established threshold at this time. 

 Percentage for the Out of Range areas is Rapid Letter naming 13%, Rapid 

Vocabulary 1%, Listening 19%, Words in a Sentence 16%, Social Studies 1%. 

12%
4% 8% 6%

16% 11% 12%
6%

59%

84% 80%
88%

Rapid Letter Naming Rapid Vocabulary Phonological
Awareness

Math

Monitor Needs Support On Track

4% 7% 7% 10% 6%4% 5% 7% 6%
12%

92% 87% 86% 84% 82%

Science Social Studies Social Emotional Approaches to
Learning

Physical
Development

20% 18% 10%
25% 28%

10%

36% 38%

80%

Listening Words In A Sentence Patterns

Optional Areas



CSNT Head Start  

CIRCLE Assessment 2022-2023 

 Wave 2 Comparison    Program Report 

 

 

 

33%

70%
79%

87%

59%

84% 80%
88%

Rapid Letter Naming Rapid Vocabulary Phonological
Awareness

Math

"On Track" Comparison Report 

Wave 1 Wave 2

90% 91%

97%

89%
91%92%

87% 86%
84%

82%

Science SocialStudies Social Emotional Approaches to
Learning

Physical

19% 22%

78%

36% 38%

80%

Listening Words In A Sentence Patterns



CSNT Head Start – CIRCLE Assessment 

On-Track Comparison Data 2022-2023 

 
Wave 1 Wave 2 

Rapid Letter Naming 33% 59% 

Rapid Vocabulary 70% 84% 

Phonological 
Awareness 

79% 80% 

Math 87% 88% 

Science 90% 92% 

Social Studies 91% 87% 

Social Emotional 97% 86% 

Approaches to 
Learning 

89% 84% 

Physical 
Development 

91% 82% 

Listening 19% 36% 

Words In A Sentence 22% 38% 

Patterns 78% 80% 

Total Students 
Tested 

449 441 

 

Listening, Words in a Sentence and Patterns are Optional areas 



CSNT Head Start – CIRCLE Assessment 

Wave 2 Age Comparison Data 2022-2023 

       

 

3 Year Olds 4 Year Olds 

Rapid Letter Naming 50% 67% 

Rapid Vocabulary  92% 77% 

Phonological Awareness 83% 76% 

Math 86% 87% 

Science 91% 91% 

Social Studies 86% 90% 

 Social Emotional 84% 88% 

Approaches to Learning 79% 89% 

Physical Development 87% 74% 

Listening & Words in a 
Sentence (Optional PA) 

51% 93% 

Patterns (Optional Math) 79% 80% 

Total Students Tested 220 221 
 

Percentage based on “On Target” 

 



CSNT Head Start – CIRCLE Assessment 

Wave 2 Race Comparison Data 2022-2023 

 

White 
Black / 
African 

American 
Hispanic Multiracial 

Rapid Letter Naming 55% 61% 65% 58% 

Rapid Vocabulary  83% 84% 75% 88% 

Phonological Awareness 79% 77% 75% 94% 

Math 85% 86% 88% 94% 

Science 89% 92% 93% 94% 

Social Studies 88% 87% 93% 91% 

 Social Emotional 85% 89% 98% 82% 

Approaches to Learning 85% 85% 93% 82% 

Physical Development 76% 85% 65% 79% 

Listening  39% 37% 33% 33% 

Words in a Sentence 37% 36% 28% 52% 

Patterns 89% 72% 88% 89% 

Total Students Tested 142 231 29 39 
 

Percentage based on “On Target” 

Listening, Words in a Sentence and Patterns are Optional areas. 



CSNT Head Start – CIRCLE Assessment 

Wave 2      2022-2023 

 

 

50%

73%
64%

73% 76% 72% 73%
65%

77%

32% 32%

72%

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Science Social
Studies

Social
Emotional

Approaches
to Learning

Perceptual
Motor &
Physical

Listening Words in a
Sentence

Patterns

Disability

44%

63% 69%

88% 88% 88%
100% 94% 88%

6%

38%

81%

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Science Social
Studies

Social
Emotional

Approaches
to Learning

Perceptual
Motor &
Physical

Listening Words in a
Sentence

Patterns

Dual Language Learners



 

 

 

 

 

 

 

 

Total Students Participating:  

 

1 – Infants  

12-18 Months 

 

Gender 

Male:                                  0% Female:                         100% 

 

Race 

White:                                         

0% 

Black/African American: 

0% 

Hispanic:                                

0% 

Multiracial:                                                

100% 

Not Specified:                                                           

0% 

 

Language 

English: 

100% 

Spanish 

0% 

Unknown: 

0% 

 

Disabilities 

Yes:      0% No:       100%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2022-2023 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start 2022-2023 – CIRCLE Assessment 

 

 

 

0% 0% 0% 0%0% 0% 0% 0%

100% 100% 100% 100%

Health & Motor Social- Emotional Cognitive Language & Literacy

Infants  Wave 2

Monitor Needs Support On Track



CSNT Early Head Start – CIRCLE Assessment 2022-2023 

Wave 2 

 

 

 

No Disability for Infants 

 

No Dual Language Learners for Infants  

 

 

Race White 
Black / African 

American 
Hispanic Multiracial 

Health & Motor 0% 0% 0% 100% 

Social - Emotional 0% 0% 0% 100% 

Cognitive 0% 0% 0% 100% 

Language & Literacy 0% 0% 0% 100% 

Total Students 
Tested 

0 0 0 1 

 

Percentage based on “On Target” 



 

 

 

 

 

 

 

 

Total Students Participating:  

 

1 – Toddlers  

18-24 Months 

 

Gender 

Male:                                 100% Female:                          0% 

 

Race 

White:                                         

0% 

Black/African American: 

100% 

Hispanic:                                

0% 

Multiracial:                                                

0% 

Not Specified:                                                           

0% 

 

Language 

English: 

100% 

Spanish 

0% 

Unknown: 

0% 

 

Disabilities 

Yes:     0% No:       100%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2022-2023 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start 2022-2023 – CIRCLE Assessment 

 

 

 

0% 0% 0% 0%0% 0% 0% 0%

100% 100% 100% 100%

Health & Motor Social- Emotional Cognitive Language & Literacy

Toddlers   Wave 2

Monitor Needs Support On Track



CSNT Early Head Start – CIRCLE Assessment 2022-2023 

Wave 2 

 

 

 

 

No Disability for Toddlers 

 

No Dual Language Learners Data for Toddlers  

 

 

Race White 
Black / African 

American 
Hispanic Multiracial 

Health & Motor 0% 100% 0% 0% 

Social - Emotional 0% 100% 0% 0% 

Cognitive 0% 100% 0% 0% 

Language & Literacy 0% 100% 0% 0% 

Total Students 
Tested 

0 1 0 0 

 

Percentage based on “On Target” 



 

 

 

 

 

 

 

 

Total Students Participating:  

 

10 – Toddlers  

2-3 Years Old 

 

Gender 

Male:                                 80% Female:                         20% 

 

Race 

White:                                         

20% 

Black/African American: 

60% 

Hispanic:                                

20% 

Multiracial:                                                

0% 

Not Specified:                                                           

0% 

 

Language 

English: 

90% 

Spanish 

10% 

Unknown: 

0% 

 

Disabilities 

Yes:    20% No:       80%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2022-2023 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start 2022-2023 – CIRCLE Assessment 

 

 

 

40%

0%

10%

20%

10% 10%

0%

30%

50%

90% 90%

50%

Health & Motor Social- Emotional Cognitive Language & Literacy

Toddlers  (2-3 Years Old)   Wave 2

Monitor Needs Support On Track



CSNT Early Head Start – CIRCLE Assessment 2022-2023 

Wave 2 

 

 

 

Race White 
Black / African 

American 
Hispanic Multiracial 

Health & Motor 50% 50% 50% 0% 

Social - Emotional 100% 83% 100% 0% 

Cognitive 50% 83% 100% 0% 

Language & Literacy 0% 67% 50% 0% 

Total Students 
Tested 

2 6 2 0 

 

Percentage based on “On Target” 

50% 50% 50%
0%

50%
0% 0%

100%

0%
50% 50%

0%

Health & Motor Social- Emotional Cognitive Language & Literacy

Disability
Toddlers (2-3 Years Old)

Monitor Needs Support On Track

100%

0% 0% 0%0% 0% 0%

100%

0%

100% 100%

0%

Health & Motor Social- Emotional Cognitive Language & Literacy

Dual Language Learners
Toddlers (3-2 Years Old) 

Monitor Needs Support On Track



 

 

 

 

 

 

 

 

Total Students Participating:  

 

4 – Pre-School Entry  

3-4 Years  

 

Gender 

Male:                                50% Female:                         50% 

 

Race 

White:                                         

25% 

Black/African American: 

25% 

Hispanic:                                

0% 

Multiracial:                                                

50% 

Not Specified:                                                           

0% 

 

Language 

English: 

75% 

Spanish 

25% 

Unknown: 

0% 

 

Disabilities 

Yes:      0% No:       100%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2022-2023 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start 2022-2023 – CIRCLE Assessment 

 

 

 

0% 0% 0% 0%0% 0% 0% 0%

100% 100% 100% 100%

Health & Motor Social- Emotional Cognitive Language & Literacy

CSNT Early Head Start 
CIRCLE Assessment  2022-2023  

Pre-School Entry  Wave 2

Monitor Needs Support On Track



CSNT Early Head Start – CIRCLE Assessment 2022-2023 

Wave 2 

 

 

No Disability for Pre-School Entry 

 

 

 

Race White 
Black / African 

American 
Hispanic Multiracial 

Health & Motor 100% 100% 0% 100% 

Social - Emotional 100% 100% 0% 100% 

Cognitive 100% 100% 0% 100% 

Language & Literacy 100% 100% 0% 100% 

Total Students 
Tested 

1 1 0 2 

 

Percentage based on “On Target” for Race 

0% 0% 0% 0%0% 0% 0% 0%

100% 100% 100% 100%

Health & Motor Social- Emotional Cognitive Language & Literacy

Dual Language Learners 
Pre School Entry

Monitor Needs Support On Track



Program Performance Summary Report

To: Authorizing Official/Board Chairperson

Dr. Arcolia Jenkins 

Community Services of Northeast Texas, Inc. 

123 N Kaufman 

Linden, TX 75563 

From January 30, 2023 to February 3, 2023, the Administration for Children and Families (ACF) conducted a Focus Area Two (FA2) 

monitoring review of Community Services of Northeast Texas, Inc. Head Start and Early Head Start programs. This report contains 

information about the grant recipient's performance and compliance with the requirements of the Head Start Program Performance 

Standards (HSPPS) or Public Law 110-134, Improving Head Start for School Readiness Act of 2007.

 

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in 

the review process. Based on the information gathered during this review, it has been determined that your program meets the 

requirements of all applicable HSPPS, laws, regulations, and policy requirements.

 

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office will follow up on 

the content of this report and can work with you to identify resources to support your program's continuous improvement.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following:

Mr. Kenneth Gilbert, Regional Program Manager 

Mr. Dan Boyd, Chief Executive Officer/Executive Director 

Ms. Bernadette Harris, Head Start Director 

Ms. Bernadette Harris, Early Head Start Director 

From: Responsible HHS Official 

 

 

Date: 03/09/2023 

 

Tala Hooban 

Acting Director, Office of Head Start



Grant(s) included as part of this review

Grant Recipient Name Grant Number(s)

Community Services of Northeast Texas, Inc. 06CH011282

Glossary of Terms

Finding Type Definition

Area of Concern (AOC) An area in which the agency needs to improve performance. These issues should be discussed 

with the grant recipient's Regional Office for possible technical assistance.

Area of Noncompliance 

(ANC)

An area in which the agency is out of compliance with Federal requirements (including but not 

limited to the Head Start Act or one or more of the regulations) in one or more areas of 

performance. This status requires a written timeline for correction and possible technical 

assistance or guidance from the grant recipient's program specialist. If not corrected within the 

specified timeline, this status becomes a deficiency.

Deficiency As defined in the Head Start Act, the term "deficiency" means:

(A) a systemic or substantial material failure of an agency in an area of performance that the 

Secretary determines involves:

(i) a threat to the health, safety, or civil rights of children or staff;

(ii) a denial to parents of the exercise of their full roles and responsibilities related to 

program operations;

(iii) a failure to comply with standards related to early childhood development and health 

services, family and community partnerships, or program design and management;

(iv) the misuse of funds received under this subchapter;

(v) loss of legal status (as determined by the Secretary) or financial viability, loss of 

permits, debarment from receiving Federal grants or contracts, or the improper use of 

Federal funds; or

(vi) failure to meet any other Federal or State requirement that the agency has shown an 

unwillingness or inability to correct, after notice from the Secretary, within the period 

specified;

(B) systemic or material failure of the governing body of an agency to fully exercise its legal and 

fiduciary responsibilities; or

(C) an unresolved area of noncompliance.

Community Services of Northeast Texas, Inc.

Page 2 of 9



Performance Summary

Service Area Grant Number(s) Compliance Level Applicable Standards Timeframe for 

Correction

Supporting Teachers in 

Promoting School 

Readiness

06CH011282 Area of Concern 1302.91(e)(2)(ii) Follow up with 

Regional Office for 

support

 
 
Program Overview
Community Services of Northeast Texas, Inc. has been in operation since 1965. The grant recipient administers various Federal- and 

state-funded programs to help residents move toward self-sufficiency. Center-based Head Start and Early Head Start services are 

available to 481 children in 4 counties.

 
 

Community Services of Northeast Texas, Inc.

Page 3 of 9



Program Management and Quality Improvement

Program Management
The grant recipient establishes a management structure consisting of staff, consultants, or contractors who ensure high-quality service 

delivery; have sufficient knowledge, training, experience, and competencies to fulfill the roles and responsibilities of their positions; 

and provide regular supervision and support to staff.

 
 
Ongoing Monitoring and Continuous Improvement
The grant recipient uses data to identify program strengths, needs, and areas needing improvement; to evaluate progress toward 

achieving program goals and compliance with program performance standards; and to assess the effectiveness of professional 

development.

 
 
Program Governance
The grant recipient maintains a formal structure of program governance to oversee the quality of services for children and families 

and to make decisions related to program design and implementation.

 
 

The grant recipient’s policy council is engaged in the direction of the program, including program design and planning of goals and 

objectives.

 
 

Program Management and Quality Improvement Summary

Community Services of Northeast Texas, Inc. analyzed data to assess its services and guide improvement efforts. Members of 
the management team, governing board, and the policy council met regularly to review and discuss the information gathered 
from all content areas. These ongoing data, along with the annual self-assessment, helped the program identify areas needing 
additional support. For example, the program used child assessment data to determine center staffing patterns and the coaching 
support provided to teachers. The program strengthened the services available to children and families by using data to guide 
decisions.  

Community Services of Northeast Texas, Inc.

Page 4 of 9



Monitoring and Implementing Quality Education and Child Development Services

Alignment with School Readiness
The grant recipient’s school readiness efforts align with the expectations of receiving schools, the Head Start Early Learning 

Outcomes Framework (HSELOF), and state early learning standards.

 
 
Effective and Intentional Teaching Practices
The grant recipient’s teaching practices intentionally promote progress toward school readiness and provide high-quality learning 

experiences for children.

 
 
Supporting Teachers in Promoting School Readiness
The grant recipient ensures teachers are prepared to implement the curriculum and support children’s progress toward school 

readiness, but improvement is needed.

 

AOC - 1302.91(e)(2)(ii)

Timeframe for Correction: Follow up with Regional Office for support

Citation Definition: 
1302.91 Staff qualifications and competency requirements.(e) Child and family services staff. (2) Head Start center-based teacher 
qualification requirements. (ii) As prescribed in section 648A(a)(3)(B) of the Act, a program must ensure all center-based teachers 
have at least an associate's or bachelor's degree in child development or early childhood education, equivalent coursework, or 
otherwise meet the requirements of section 648A(a)(3)(B) of the Act.

Monitoring Feedback: 
A review of the teacher qualification tracking form showed the recipient identified 1 of 17 Head Start center-based teachers who did 
not have a minimum of an associate's degree in child development or equivalent coursework. The teacher, hired in November 2022, 
had a professional development plan and was enrolled in coursework to meet the education requirements. The program director and 
the human resource department monitored the teacher's progress.

 
 
 
Home-Based Program Services
Not Applicable.

 
 

Community Services of Northeast Texas, Inc.

Page 5 of 9



Monitoring and Implementing Quality Health Services

Child Health Status and Care
The grant recipient effectively monitors and maintains timely information on children’s health statuses and care including ongoing 

sources of health care, preventive care, and follow-up.

 
 
Mental Health
The grant recipient supports a program-wide culture that promotes mental health and social and emotional well-being, and uses 

mental health consultation to support staff and families.

 
 
Oral Health and Nutrition
The grant recipient maintains and monitors for effective oral health practices and nutrition services that meet the nutritional needs 

and accommodate children's feeding requirements and allergies.

 
 
Safety Practices
The grant recipient implements a process for monitoring and maintaining healthy and safe environments.

 
 
Services to Expectant Families
Not Applicable.

 
 

Health Services Summary

Community Services of Northeast Texas, Inc. promoted children's mental health. The program contracted with two mental 
health consultants who completed classroom observations, provided feedback to teachers, and were available to attend parent 
meetings. In addition, the program employed mental health advocates who built trusting relationships and offered ongoing 
support to families seeking additional services for their children. This support included acting as liaisons between parents, the 
receiving school districts, and mental health providers. The program's efforts helped to improve outcomes for children. 
 
 
Prior to and after the conclusion of this monitoring review, the recipient reported incidents involving the health and safety of 
participants in the program to its Regional Office. Any Office of Head Start action resulting from these incidents will be issued 
through a separate report. 

Community Services of Northeast Texas, Inc.
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Monitoring and Implementing Quality Family and Community Engagement Services

Family Well-Being
The grant recipient collaborates with families to support family well-being, parents’ aspirations, and parents’ life goals.

 
 
Strengthening Parenting and Parent-Child Supports
The grant recipient provides services that strengthen parent-child relationships and support parents in strengthening parenting skills.

 
 
Family Engagement in Education and Child Development Services
The grant recipient provides education and child development services that recognize parents’ roles as children’s lifelong educators 

and encourage parents to engage in their children’s education.

 
 

Family and Community Engagement Services Summary

Community Services of Northeast Texas, Inc. provided opportunities for families to strengthen their parenting skills and 
engage in their children's education. The program implemented a research-based parenting curriculum that made instructional 
videos and at-home parent-child activity ideas available to families. The program also facilitated training workshops, hosted 
monthly parent meetings, and offered family night events. In addition, parents, male role models, and grandparents were 
invited into classrooms to participate in learning activities and share their cultural experiences with children. The program 
demonstrated a commitment to supporting families' growth. 

Community Services of Northeast Texas, Inc.
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Monitoring and Implementing Fiscal Infrastructure

Budget Planning and Development
The grant recipient develops and implements its budget to sustain management, staffing structures, and the delivery of services that 

support the needs of enrolled children and families.

 
 
Ongoing Fiscal Capacity
The grant recipient plans and implements a fiscal management system that supports the organization’s ongoing capacity to execute 

its budget over time and meet the needs of its organization.

 
 
Budget Execution
The grant recipient’s financial management system provides for effective control over and accountability for all funds, property, and 

other assets.

 
 
Facilities and Equipment
The grant recipient complies with application, prior approval, and reporting requirements for facilities purchased, constructed, or 

renovated with Head Start funds.

 
 

Fiscal Infrastructure Summary

Community Services of Northeast Texas, Inc. safeguarded Federal funds. The grant recipient developed policies and 
procedures that ensured the separation of duties and the clear accounting of funds received from multiple sources. The 
recipient also established multiple levels of oversight by providing regular financial reports to the governing board, the policy 
council, and program administrators. These systems ensured funds were used to support program needs. 

Community Services of Northeast Texas, Inc.
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Monitoring ERSEA: Eligibility, Recruitment, Selection, Enrollment, and Attendance

Determining, Verifying, and Documenting Eligibility
The grant recipient enrolls children or expectant mothers who are categorically eligible or who meet defined income-eligibility 

requirements.

 
 
Enrollment Verification
The grant recipient maintains and tracks enrollment.

 
 

ERSEA Summary

Community Services of Northeast Texas, Inc. implemented a system of ongoing monitoring to support the accuracy of all 
ERSEA practices. The family services administrator conducted a physical review of each application, including the 
accompanying documentation, twice annually. Results from these file audits were used to identify action steps and guide the 
professional development opportunities available to staff. The program's oversight efforts resulted in Head Start slots being 
filled by eligible children.  

---------- End of Report -----------

Community Services of Northeast Texas, Inc.
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