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CALL TO ASSEMBLY  

Please rise. 

Pledge of Allegiance (US) – I pledge allegiance to the flag of the United States of America and to 
the Republic for which it stands, one nation, under God, indivisible, with liberty and justice for all. 

 Pledge of Allegiance (TX) – Honor the Texas flag; I pledge allegiance to thee, Texas, one 
state under God, one and indivisible. 
 

Community Action Promise - Community Action changes people's lives, embodies the 
spirit of hope, improves communities, and makes America a better place to live. We care about 
the entire community, and we are dedicated to Helping People Help themselves and each other. 
 
        Our CSNT Mission – CSNT applies all available strategies enabling Northeast Texas 
families to lead improved, empowered, and self-reliant lives. 
 

Our Head Start Vision – To provide a system of education and encouragement which results 
in school-readiness for young children and their families. 
 
Invocation  
 

1. Call Meeting to Order 
2. Recognize New Policy Council Members 
3. Establishment of Quorum 
4. Approval of Agenda 
5. Approval of Minutes for December 12, 2023  
6. Presentations 
 A. Interview Policy Council- Detailed Monitoring Robbie Hudson 
 B. Eligibility Final Rule Training    Misty Van Hooser 
7. Reports 

A. Financial Report      Shelley Mitchell 

a. Head Start Financial Report January 2024 

b. Credit Usage Report January 2024 

c. CACFP Financial Report January 2024 

B. Head Start Director Report    Bernadette Harris 

a. Head Start/Early Head Start Report January 2024 

b. Head Start/Early Head Start PIR January 2024 

C.  Executive Director Report    Michelle Morehead 
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8. Committee Reports 
 A.  Appoint Committee Member(s) 
9. Action Items 

A. Discuss and/or Approve the Agency applying for another Head Start Five-Year Non-

Competitive Project Period beginning December 1, 2024 

10. Discussion Items 
 None 
  
11. Audience Comments 
12. Executive Session 
  A. Personnel 
        1. New hires and terminations 

Discussion with respect to any matter specifically made confidential by law or regulation.  Topics may include, but are not limited to:  Approval 
of new hires, terminations, and employee matters of a confidential nature. 

13. Required Action from Executive Session 
14. Adjourn 



Community Services of Northeast Texas, Inc. 
Head Start Policy Council Meeting Minutes 

Tuesday, December 12, 2023 9:00 am 
Shepherd’s Pasture Retreat and Conference Center 

5645 US-59 
Jefferson, Texas 75657 

 

 
 

Others in attendance: CSNT Staff: Bernadette Harris, Bridgette Parton, Crew Dykes, Charlotte Hall, 
Misty Van Hooser, Susan Horner, Frances Evans, and Kaye Nelms. Zoom Participants – Michelle 
Morehead and Shelley Mitchell 
 
1. Call to Order:  

The meeting was called to order by Martavius Jones, Policy Council Chairperson at 9:24 am, 
December 12, 2023, in the Shepherd’s Pasture Retreat and Conference Center. 

 
2. Recognize New Policy Council Members:  

Brittany Smith – Hughes Springs Alternate 
 
3. Establishment of Quorum: 

Quorum was established with the following Policy Council Members present: Martavius Jones, 
Megan Hervey, Teresa Thompson, Jeremy Booker, Krizia Linwood, and Cristal Smith 

PC Attendance Campus Title
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x x x

x x x

x x x

Cecelia Huff - Outgoing 

Chairperson Bowie County Representative x

Teresa Thompson (10/24/23) Morris County Representative x x

Evelyn Benjamin Atlanta Representative x x

Jessica Nansen Atlanta Alternate

Megan Hervey Bloomburg Representative x x x

Gina Chambless Bloomburg Alternate

Krizia Linwood D/LS Representative x x x

Casandra Freeman D/LS Alternate

Cristal Smith Hughes Springs Representative x x x

Brittany Smith Hughes Springs Alternate x

Alicia Brown

Hughes Springs 

EHS Representative

Hughes Springs 

EHS Alternate

Ashley Roberts Naples Representative

Ashley Tucker Naples Alternate

Taylor Adcock New Boston Representative x x

Tammy Wells New Boston Alternate

Martavius Jones Pittsburg Representative x x x

David Chustz Pittsburg Alternate

Jeremy Booker(10/24/23) Texarkana Representative x x

Kyndall Edwards (10/24/23) Texarkana Alternate x x

Chairperson -  Martavius Jones

Vice Chairperson - Megan Hervey

Secretary - Cristal Smith



Alternates Present: Kyndall Edwards and Brittany Smith 
 

4. Approval of Agenda: 
Members reviewed the agenda. Cristal Smith moved to accept the agenda as presented. This 
motion was seconded by Jeremy Booker. The motion was put to a vote with a majority of 
members voting in favor of by signaling aye. The motion carried.   

 
5. Approval of Minutes from October 24, 2023: 

Megan Hervey moved to accept the minutes of October 24, 2023 meeting as presented. The 
motion was seconded by Krizia Linwood. The motion was put to a vote with a majority of 
members voting in favor of by signaling aye. The motion carried. 

 
6. Presentations: 
 A. Pittsburg Head Start 

Kaye Nelms, Campus Director at Pittsburg Head Start, presented a PowerPoint presentation to 
the members. The presentation included activities that have occurred at the Campus since the 
beginning of school.  

  
 B. Overview of Detailed Monitoring  

Bernadette Harris reviewed the questions with the members that would be asked at the next 
Policy Council meeting.  
 

7. Reports: 
 A. Financial Report 

Shelley Mitchell gave the Financial Report as presented.   
 
B. Head Start Report 
Bernadette Harris gave the Head Start Report as presented.  
 
C. Executive Directors Report  
Michelle Morehead stated that a new program is starting in January for Youth Empowerment 
and Veteran’s Warriors. The Transitional Housing has one tenant and we are trying to expand 
to Marion County.  

 

 8. Committee Reports:  
A.     Appoint Committee Members 

  None 

 

9. Action Items: 
A.   Discuss and/or Approve PFCE Parent Meeting Policy Change 

Misty Van Hooser stated that the change made it more flexible for parents to vote on 
how many meetings and when the meetings would occur for their campus. Megan 
Hervey moved to approve the PFCE Parent Meeting Policy Change as presented. 
Jeremy Booker seconded the motion.  The motion was put to a vote with a majority of 
members voting in favor by signaling aye.  The motion carried. 

 
10. Discussion Items: 

A. Discuss Head Start/Early Head Start Data 
1. Discuss School Readiness Performance Fall 2023 Data 
Frances Evans reviewed the School Readiness Performance Fall 2023 Data as 
presented.   



 
2. Discuss Parent, Family and Community Engagement Fall 2023 Progress 

Misty Van Hooser reviewed the Parent, Family and Community Engagement Fall 
2023 Progress as presented.  

3. Discuss Fall 2023 CLASS Data 
Bernadette Harris reviewed the CLASS data as presented.  

4. Discuss Program Goals Fall 2023 
Bridgette Parton reviewed the Program Goals Fall 2023 Data as presented.  

 
11. Audience Comments:  

None     
 
12. Executive Session:   

Jeremy Booker moved for Policy Council to go into Executive Session at 10:11 am. Krizia 
Linwood seconded the motion.   

Discuss new hires, terminations, transfers and employee matters of a confidential 
nature. 
Cristal Smith made a motion to come back into regular session at 10:14 am.  Krizia Linwood 
seconded the motion.   

 
13. Required Action from Executive Session: 

A motion was made by Cristal Smith to accept new hires, transfers, and terminations as 
presented. The motion was seconded by Jeremy Booker. There was no discussion of the 
matter. The motion was put to a vote with a majority of members voting in favor of by signaling 
aye. The motion carried. 

 
14. Adjourn: 

A motion to adjourn was made by Jeremy Booker at 10:15 am. The motion was seconded by 
Cristal Smith. 
 

 Minutes Submitted by: Bridgette Parton 
 Minutes approved by: 



Policy Council Interview Questions 

FOCUS AREA 2/Section 4:   

Fiscal Infrastructure (Budget Planning and Development) 

1302.102(d)(1(i) 

1. How are you involved in developing goals for the program?  

 

2. How does the program leadership communicate with you? 

 

FOCUS AREA 2/Section 1:   

Program Design & Management (Composition & Training) 

1301.2-3(c) 

1. What is the composition of the Policy Council? 
(Who serves on the Policy Council?) 

 

2. How are new Policy Council members selected? 

 

3. What trainings have you received?  

   

 

4. How has the trainings that you have received helped you make 

decisions and provide leadership for the Head Start Program? 

 

 



FOCUS AREA 2/Section 5:  

Monitoring and Implementing Fiscal Infrastructure (642 ( c)(2)(D)(iv)  

5. How are you involved in the budget-planning process? 

 

 

6. How often do you review and approve the program’s budget? 

 

 

7. How are you trained to understand the budget information that 

you receive? 

 

FOCUS AREA 2/Section 1:  

Monitoring and Implementing Quality Services (1301.3(c )(2) 

8. What types of information do you receive to help you 

understand whether the program is delivering quality services? 

 

9. How do you know the program is using money received from OHS 

for its intended purposes? 

 

10. How do you feel the program is doing at providing services to 

meet the needs of the community and parents? 

 

 

 

END for Policy Council Interview 



 

























 
 
 
                                                                                         
  
 
 

   

✓ 104 Files Reviewed/42 Classrooms Observed 

 

✓ 6 Incomes Verified/0 Interviews/49 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 465 Actual Enrollment (Under/Over 0 Student(s)) – Funded 465  

 

✓ 6.0% Disability Students – 10% Target  

 

✓ 86% Average Daily Attendance  

 

✓ $136,323 NFS Collected – $1,107,557 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 4% Admin Expense Rate 

 

 

✓ $0 Reimbursed This Month - $0 Reimbursed This Year 

   

✓ 0 days of Service – 0 Meals Served 

 

 

 

ANNOUNCEMENTS: 

Completing Detailed Monitoring activities  
Preparing for Spring Semester Campus Activities  
 

January Report/December Data 
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✓  4 Files Reviewed/30 Classrooms Observed 

 

✓ 0 Incomes Verified/0 Interviews/5 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over - 0 Student(s)) – Funded 16  

 

✓ 19% Disability Students – 10% Target  

 

✓ 80% Average Daily Attendance (Colds/Flu Symptoms)   

 

✓ $2068 NFS Collected - $65,802 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 0% Admin Expense Rate 

 

 

✓ $0 Reimbursed This Month - $0 Reimbursed This Year 

   

✓ 0 days of Service – 0 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Completing Detailed Monitoring activities  
Preparing for Spring Semester Campus Activities  
 

January Report/December Data 



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2023-2024) Date

1/18/2024

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

461 99.14%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 509 9.46%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 2 0.39%

3 Years Old 254 49.90%

4 Years Old 253 49.71%

5 Years Old 0 0.00%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
32 6.29%

Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
19 3.73%

Prior Enrollment of Children
# of 

children
% of children

The second year 146 28.68%

Three or more years 9 1.77%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 2 0.39%

Asian 0 0.00% 2 0.39%

Black or African American 6 1.18% 261 51.28%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 21 4.13% 140 27.50%

Biracial or Multi-Racial 6 1.18% 38 7.47%

Other Race 32 6.29% 1 0.20%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 481 94.50%

Of these, the number of children acquiring/learning 

another language in addition to English
13

Spanish 28 5.50%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%



Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 473 92.93% 367 72.10%

Children with accessible health care 441 86.64% 341 66.99%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
469 92.14% 288 56.58%

Children with accessible dental care 418 82.12% 330 64.83%

Disabilities Services
# of 

children
% of children

26 5.59%

Family Services
# of 

families
% of families

Total Number of Families 480 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 455 94.79%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 6 1.25%

Housing Assistance 6 1.25%

Asset Building Services 120 25.00%

Mental Health Services 8 1.67%

Substance Misuse Prevention 1 0.21%

Substance Misuse Treatment 4 0.83%

English as a Second Language (ESL) Training 20 4.17%

Assistance in enrolling into an education or job training 

program
52 10.83%

Research-based parenting curriculum 318 66.25%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
430 89.58%

Supporting transitions between programs 388 80.83%

Education on preventive medical and oral health 421 87.71%

Education on health and developmental consequences of 

tobacco product use
198 41.25%

Education on nutrition 446 92.92%

Education on postpartum care 3 0.63%

Education on relationship/marriage 7 1.46%

Assistance to families of incarcerated individuals 3 0.63%

% at End of     

Enrollment 

Year

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2023-2024) Date

1/18/2024

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 18 112.50%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 10 55.56%

2 Years Old 8 44.44%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
3 16.67%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
3 16.67%

Prior Enrollment of Children
# of 

children
% of children

The second year 7 38.89%

Three or more years 1 5.56%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 0 0.00%

Black or African American 0 0.00% 8 44.44%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 0 0.00% 6 33.33%

Biracial or Multi-Racial 1 5.56% 1 5.56%

Other Race 2 11.11% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 16 88.89%

Of these, the number of children acquiring/learning 

another language in addition to English
0 0.00%

Spanish 2 11.11%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 18 100.00% 15 83.33%

Children with accessible health care 17 94.44% 12 66.67%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
18 100.00% 5 27.78%

Children with accessible dental care 16 88.89% 12 66.67%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

3 18.75%

Family Services
# of 

families
% of families

Total Number of Families 17 94.44%

# of 

families
% of families

Families Who Received at Least One Family Service 7 41.18%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 1 5.88%

Housing Assistance 0 0.00%

Asset Building Services 1 5.88%

Mental Health Services 1 5.88%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 5.88%

Assistance in enrolling into an education or job training 

program
6 35.29%

Research-based parenting curriculum 7 41.18%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
6 35.29%

Supporting transitions between programs 5 29.41%

Education on preventive medical and oral health 7 41.18%

Education on health and developmental consequences of 

tobacco product use
1 5.88%

Education on nutrition 7 41.18%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 
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